
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

I CASTLEGAR & DISTRICT PUBLIC LIBRARY 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each of the 
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that 
section of the document. 

□ 1. INTRODUCTION 
□ 2. FEATURED INITIATIVES 
□ 3. CHALLENGES 
□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the community it 
serves (e.g., demographics, local economy, governmental relations, historical context, current issues, 
etc.). 
The Castlegar & District Public Library serves a wide geographic area including the city of Castlegar 
and the surrounding regional districts I and J of the Regional District of Central Kootenay (RDCK), 
with a service area population of around 14, 000. Through a service agreement with the Nelson 
Municipal Library, we also serve residents of Area Hof the RDCK. Many people who work in 
Castlegar but live elsewhere come to our library, and with our downtown location, we are also easily 
accessible to patrons on foot or by car. 

The Castlegar Library has been serving the ever-growing population of the area since the 1940s, and 
has done so from our current location since 1987. This includes an increasingly diverse immigrant 
population that has grown in recent years- notably, from India, Philippines, Korea, and Ukraine, based 
on who we serve in our library. The main employers in the area include Selkirk College, Mercer 
Celgar, and School District 20. The major regional employer is Teck Resources, 30 kilometers from 
Castlegar. 

Our library is a public library association within the Library Act. The Province of BC provides around 
10% of our overall funding. The City of Castlegar and the Regional District of the Central Kootenay 
provide around 85% of our revenue combined. 
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2023 Year in Review - Highlight activities and accomplishments that the library has focused on this 
year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) has been used or 
earmarked for library services and/or special initiatives to meet community needs. 
2023 was a year of transition at the Castlegar Library. Our previous library director retired in July, and 
for the next five months, one of our librarians acted as interim director with assistance from all staff. 
The library board focused their efforts during those months to recruit a new library director. Alex 
Seaborn was hired as the new director right at the tail end of the year, and began in the role in 2024. 

Provincial one-time grants received in 2022 and 2023 have not been fully allocated due to the change 
in library leadership. Some of this funding has been earmarked for planned projects, and the board and 
library director plan to meet in 2024 to plan for future support and growth of local library services. The 
board and director will continue to report annually on future initiatives. 

The following is a summary of how library funding has been used in the past year. One of the main 
outcomes is increased accessibility through our website and our services. The library also have 
increased options for people to attend innovative children's programming. Another outcome is that our 
community has access to an increasingly diverse collection to learn about new technologies. 

-Through the BC Library Coop, our website was overhauled for better accessibility and functionality 
in the summer. This is an ongoing project as the Coop provides more tools and resources and staff learn 
more about accessible web pages/content. 
-Our in-person programming followed the same schedule as it did the previous year, with great 
success. (Local funding, Friends of the Library donations, community donation) 
-In-person Summer Reading Club is always popular, and to meet with growing demands, we offered 
a combination of our regular age specific, registration-required groups, as well as multi-age groups and 
drop-in groups. All of the groups were well attended, so this variety of offerings will likely become 
permanent. (Funding supplemented by Canada Summer Jobs) 
-In 2022, the library received a grant from the Columbia Basin Trust (CBT) for a building roof 
replacement and new HV AC units. The new HVAC units were installed in 2023. 
-In 2023, the library received a grant from the CBT to add solar panels and switch to LED lights in 
the library for energy saving costs. Contractors were contacted in 2023. (Supplemented by EPP grant) 
-The library purchased new staff computers for the library technicians and circulation stations. 
(Supplemented by a CBT grant) 
- The library expanded our Overdrive Advantage collection to increase access and availability to 
digital books for our patrons. (CRR grant) 
-The library purchased or acquired lendable technology items such as CO2 monitors, thermal imaging 
cameras, and VOX books through various community partnerships. 
-Purchased a Cricut machine for teen group ( and general library staff) use, using funding raised by 
the teen group. 
- Purchased new laptops and art supplies for youth and children programming (Friends of the Library 
funding) 
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2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly 
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP) 
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, "copy" the blank 
table below and insert additional tables as needed using the "paste" function. Use one table per initiative. 

Initiative Title 
Accessible website 

What is the nature of this initiative? (both may apply) 
IZI New targeted initiatives IZI Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
D Basic operations IZI Technology 

D Salaries & benefits D In-house patron software/hardware 
D Lease & utilities D Loanable hardware 
D Collections D Staff software/hardware 

D Connectivity 
D Facility upgrades D Library programming 
IZI Strategic planning and governance D Staff development 
D Emergency preparedness IZI Community outreach 
D Other (please specify): 
Social Impact (select as many as apply) 
IZI Accessibility and inclusion D Environmental sustainability, climate action 
D Mental health and wellness D Reconciliation and Indigenous relations 
D Other (please specify): 
What is the status of this initiative? 
□ Planning/research stage IZI Implementation in progress 
D Complete IZI Ongoing as part of operations 
Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
With the implementation of the Accessible BC Act, libraries and library groups have been working to 
make services meet accessibility standards . Through the BC Libraries Coop, of which Castlegar 
Library is a member, we had the opportunity for our library technician to work with a Coop employee 
to make the look of the website more modem and accessible, as well as learn about how to write and 
create appropriate and accessible webpage content. Also through the Coop, our website ' s back-
end/coding was updated to meet current web accessibility standards. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
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With the staff working together to continue to provide good service to the community with no library 
director in the latter half of 2023, the continuous updating and upkeep of the website fell to the 
wayside. Now, with a new library technician starting in 2024, the work will pick up again. Big steps 
have been made, especially with the back-end work, aesthetic changes to make the site more easy on 
the eyes, and accessibility tools added to the site, but there is still a lot of work to be done as well. 

Budgetary Information - please outline whether/how provincial funding (annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
NIA 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
This is a priority initiative because of the recent implementation of the Accessible BC Act and our 
library's desire to be a resource and service to every member of our community. This falls under the 
scope of two of our strategic plan focuses: Community Engagement and Organizational Vitality. 

What impacts does/will this initiative have on the library and/or the community? Please include 
any applicable metrics or quantitative data to demonstrate impact. 
This initiative, in the long run, will make our website into a reliable and accessible source of 
information for both our staff and our patrons to refer to, mostly for library information, but also for 
community information. It will (and has) helped us develop deeper relationships with community 
groups as we include resources such as literacy programs and housing links on our website as well as 
information on our own events and services. 

Initiative Title 
New part-time staff position 

What is the nature of this initiative? (both may apply) 
IZl New targeted initiatives 

Area of Operations (select as many as apply) 
IZl Basic operations 

IZl Salaries & benefits 
D Lease & utilities 
D Collections 

D Facility upgrades 

IZl Strategic planning and governance 

D Emergency preparedness 

Ministry of Municipal Affairs (Public Libraries Branch) 

IZl Supporting/enhancing existing operations 

IZl Technology 
D In-house patron software/hardware 
D Loanable hardware 
D Staff software/hardware 
IZl Connectivity 

IZl Library programming 

D Staff development 

IZl Community outreach 
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D Other (please specify): 
Social Impact (select as many as apply) 
IZI Accessibility and inclusion D Environmental sustainability, climate action 
IZI Mental health and wellness IZI Reconciliation and Indigenous relations 
D Other (please specify): 
What is the status of this initiative? 
IZI Planning/research stage D Implementation in progress 
D Complete D Ongoing as part of operations 
Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
Budgeting for a new part time staff position for a Marketing/Circulation Library Assistant, to help with 
circulation duties (as all staff at CDPL do) as well as to create and publish social media content and 
other advertising for the library. 
In 2023, adding a new full time circulation staff member was considered and included in the 2024 
budget by the previous library director. Further research is now being done, and we are considering 
different options. Now, we are leaning toward the role described above. With the added marketing 
duties to the role, this will free up other staff to better fulfill their duties. Most especially, this would 
enable our children' s programmer to be able to expand into adult programming as well, filling in a 
noticeable gap in CDPL services . 
This project has gone through many "drafts" so far, as we consider budget, union duties/job 
descriptions, and physical office space for staff members . This project is anticipated to be ongoing for 
as long as we have Enhancement Funds remaining, and hopefully becoming a permanent fixture in our 
library in the years following. 
Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
NIA 

Budgetary Information - please outline whether/how provincial funding (annual or one-time/targeted 
e.g. , CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
Budget estimation for one years ' worth of full-time wages based on CDPL's 2024 wage rates is around 
$66,000. 
OR 
Budget estimation for one years ' worth of part-time (21 hrs/week) wages based on CDPL' s 2024 wage 
rates is around $37,000. 
This would be covered using the Enhancement grant. 
Rationale - Why was this initiative prioritized? ( e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
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Currently, we have one part-time employee who works 21 hrs/week who covers the circ desk and does 
ILL mail. The other three days we are open, circ desk coverage falls to our full time librarians who 
have other duties to carry out. There is also a desire in our community for adult programming, which is 
not currently included in anyone ' s job description and is often low-priority in our library because of 
that. We want to make adult programming a regular part of our library services, and with a reshuffling 
of job duties, and creating a separate marketing job who also helps cover the circ desk, that frees up 
enough staff time and seems the best way to go about this. 
This initiative would hit many if not all of our strategic plan' s focus areas, whether directly through the 
new staff position, or indirectly because of the cascading changes that a new position would cause. 
What impacts does/will this initiative have on the library and/or the community? Please include 
any applicable metrics or quantitative data to demonstrate impact. 
This initiative would increase our online engagement with a dedicated marketing person, and our 
general community engagement if we would be able to add adult programming. This would also help 
other staff members in already-existing roles to better carry out their work as there would be more staff 
to help with the circ desk and general workload. 

Initiative Title 
Sustainable Building Grant 

What is the nature of this initiative? (both may apply) 
D New targeted initiatives IZI Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 
IZI Basic operations D Technology 

D Salaries & benefits D In-house patron software/hardware 
IZI Lease & utilities D Loanable hardware 
D Collections D Staff software/hardware 

D Connectivity 

IZI Facility upgrades D Library programming 

IZI Strategic planning and governance D Staff development 

IZI Emergency preparedness D Community outreach 

D Other (please specify): 
Social Impact (select as many as apply) 
D Accessibility and inclusion IZI Environmental sustainability, climate action 

D Mental health and wellness D Reconciliation and Indigenous relations 

D Other (please specify): 
What is the status of this initiative? 
D Planning/research stage IZI Implementation in progress 

D Complete D Ongoing as part of operations 
Is this a multi-year initiative? 
IZI Yes □ No 

Summary - Provide a brief description of the activities undertaken this year. Please include details 
such as any partnerships or resources leveraged to accomplish this initiative. 
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In 2022, the Castlegar Library submitted an Expression oflnterest (EOI) for a Non-Profit Sustainability 
Building Program grant through the Columbia Basin Trust (CBT). The grant offers financial supports 
to non-profits for energy saving upgrades. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has changed 
since then? What progress has been made, or what obstacles have you encountered? 
As reported last year, the engineer that assessed our library recommended LED lighting throughout our 
building as well as a solar PV array to reduce our energy costs. The project is now under the city of 
Castlegar' s jurisdiction, as they own the library building, and they are meeting with contractors to 
move this project forward. 

Budgetary Information - please outline whether/how provincial funding (annual or one-time/targeted 
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this initiative. 
The library has the grant from the CBT for the bulk of the funding for this project, and we have also 
earmarked a portion of our remaining EPP grant towards this project as well. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan, 
responding to emergent community need, availability of funding, etc.) 
This initiative is a priority for our library to help make our building more sustainable. This meets one 
of our strategic plan's goals, "Our revitalized space and high-quality collections meet the diverse needs 
of our users," under the focus "Physical Space and Collections." As well, the money we save on energy 
costs can then go on towards more resources for our community. 

What impacts does/will this initiative have on the library and/or the community? Please include 
any applicable metrics or quantitative data to demonstrate impact. 
According to the completed review of our building, the library will reduce its electricity consumption 
by 40% with new LED lighting and produce an average of 19,500 kWh hours of energy with a Solar 
PV Array. These improvements will save the library $3,310 annually and reduce our building' s impact 
on the environment. 

3 . CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 
challenges that have surfaced throughout the current year. Use the 'Other ' row at the bottom of the table 
to include any ongoing or past challenges that are not included in this list. If you have more than one 
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'Other' item to add, please "copy" the last row and use the "paste" function to insert additional rows as 
needed. 

Please use the check boxes in the 'Rating ' column to specify how severely your library has been impacted 
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that 

row blank. 

Use the 'Response ' column to briefly describe how the challenge has affected your library in the past 

year, and what actions your library has taken to address it, referring to the Featured Initiatives section 

above where applicable. If no action was taken, explain what the barriers are. 

Challen2e 

Financial pressure ( e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g. , changes on the 
library board, 
relationship/conversations with local 
government) 

Emergency response (e.g., fires, floods, 
extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and wellness) 

Connectivity ( e.g., low bandwidth, lack 
of home internet in the community) 

Infrastructure/facilities ( e.g., 
aging/damaged, renovations, new 
builds/upgrades/ expansions) 

Ministry of Municipal Affairs (Public Libra1ies Branch) 

Rating Response 
City of Castlegar told us in late 
2023 they were putting a pause 

D High concern on increasing their funding to 
us, as well as to other 

IZl Moderate concern 
community services . They are 

D Least concern our biggest funder so we are 
waiting to see what the city 
decides to do going forward. 
Many changes to the library 

IZl High concern board in 2023, some members 

D Moderate concern 
leaving mid-year, others 

D Least concern 
planning to leave after next 
AGM. Board working on 
recruitment. 

D High concern Fires are always a concern-

D Moderate concern 
some fires came close to our 
area but no evacuations came 

IZl Least concern up. 
Library director role was vacant 

IZl High concern from July-December. (A library 

IZl Moderate concern 
technician at the library became 

D Least concern 
the library director, creating a 
domino effect of staffing issues 
to fill .) 
Living in a mountainous area, 
many rural patrons have no or 

D High concern little service at their homes and 

IZl Moderate concern 
count on the library for reliable 

D Least concern 
Internet connection. 
Staff computer upgrade has 
greatly increased workflow 
speed for tech staff. 
Ongoing roof and HV AC 

D High concern system replacement finished last 
IZl Moderate concern year. Ongoing solar panel/LED 
D Least concern light replacement project 

continuing into 2024. 
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Community access to the library ( e.g., 
geographic isolation, lack of local 
public transit, building accessibility) 

Disappearing services in the 
community (e.g., government, banking, 
health) 

Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

Regulatory impacts ( e.g., accessibility, 
privacy, employment standards) 

Minist1y of Municipal Affairs (Pub lic Libra1ies Branch) 

Our building was built in 1987 
and expanded in 2000. The 
building is functional but could 
use upgrades for better 
accessibility, space use, etc. 
Due to a patron request, our 
outside steps to the front door 
were painted by the city with 
high visibility paint to help 

D High concern patrons with vision issues better 
see the steps. 

~ Moderate concern 
The library does not have an 

D Least concern elevator to the basement level, 
just a chair lift. This is an 
ongoing 'wish list' idea. 
Public transit to the library 
continues to be limited. 
Many banks, companies, etc, 
continue to move services solely 
online or simply update forms, 
websites, etc, and then do not 

D High concern offer in-person help for their 
~ Moderate concern customers. The library helps 
D Least concern mitigate this growing gap in 

services by providing computer 
access and assistance to patrons. 
This also sometimes takes 
considerable staff time. 
It is hard to get a family doctor, 
and Castlegar has a clinic but no 

D High concern hospital. 

D Moderate concern 
While in the past there have 

~ Least concern 
been issues with drug use 
in/near the library, this has not 
been a significant issue in the 
last year. 
Accessibility and privacy have 
had the most recent and 
immediate impacts in our 
library. The library has made 

D High concern improvements to increase 

~ Moderate concern 
accessibility and protect 
patrons' privacy rights, 

D Least concern including developing privacy 
statements, appointing a privacy 
officer, developing a more 
accessible website and social 
media content, etc. 
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Always a concern to some 
degree, especially in the winter 
months. The library has not had 

Vulnerable communities (e.g., people D High concern as many issues this year as we 
experiencing homelessness, addiction, IZl Moderate concern have other years, and we're 
mental health crisis) D Least concern always committed to being a 

place where unhoused and other 
vulnerable people can come and 
simply be. 

Sociopolitical tensions ( e.g. intellectual D High concern The library has not faced room 
freedom, protests, global events, IZl Moderate concern rental issues, and has had one 
racism, homophobia) IZl Least concern book challenge form submitted. 

D High concern 
Other (please specify) D Moderate concern 

D Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: -~- --4ea&~~=~~· '-'./ _______ _ 

Board Chair Signature: ~ t: fY)Llfl lliLJga.QJ. 
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