2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:
Cariboo Regional District Library (CRDL)

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

The population of the Cariboo Regional District has been holding steady since the recent
census report of 2021. Some pockets of the region are declining, particularly in the northern
region, while the southernmost regions are seeing double-digit increases (over 10%). The
electoral areas around 100 Mile House remain scarcely populated, but they have seen the
largest increases in the District.

The local economy is still resource-based, however the overall impression is that the forestry
sector is experiencing a significant tightening. Sawmills are reducing shifts and operate well-
below capacity. The costs of producing lumber and other products are increasing and exuding
financial pressures on other sectors as well. Recently, Atlantic Power electric power plant
served a notice to the City of Williams Lake of termination of contract, well before its agreed-
upon expiration — claiming untenable operating costs, driven up by high prices on wood
waste.

With the elevated interest rates, the housing situation has stabilized somewhat, as the prices
have climbed down from the all-time highs of the previous 2 years. Nevertheless, the rental
stock is still incredibly low, with many people unable to find a place to live.
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The unhoused population and the opioid crisis is increasingly visible, particularly in larger
urban areas (Williams Lake and Quesnel). The RCMP calls for service is a common
phenomenon in Williams Lake, and the library staff has begun to exhibit signs of burn-out.

Health care in the Cariboo remains tenuous and inconsistent, as doctors continue to age-out
and retire with no replacements filling the gaps. As of this writing, there are no walk-in clinics
in the region. To make matters worse, in February, Cariboo Chilcotin Memorial Hospital has
seen its first emergency room closure due to understaffing.

Political climate of the region is becoming contentious in some parts of the District (especially
the south), as some residents with anti-government sentiments are organizing to contest
LGBTQ+ materials in the public and school libraries. Other anti-establishment groups (such as
Freemen-on-the-Land) are also organizing in the region and have begun to test the limits of
the Library’'s Programme Room Booking Policy.

To conclude on a positive note: a new gold mine in Wells has been approved and a new All
Nations Healing House has opened in Williams Lake, and is being operated by the First
Nations Health Authority.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

The focus of the 2023 was to rejuvenate our rural community branches by purchasing new
furniture and electronic equipment.

Cariboo regional District Library has spent the previous year by dedicating its concerted
efforts to bringing new upgrades to the library patrons. With a large portion from the COVID
Relief and Recovery Grant, we have purchased new furniture for most of our library branches.
Additionally, we have used a lump sum from the Enhancement Grant to further upgrade the
Community Branches by acquiring new computers. To improve connectivity in some of our
remote branches, we have also bought and installed Starlink satellite internet kits. And lastly,
in collaboration with our partners at the BC Libraries Coop, we have designed a new website
to facilitate our patron’s access to our growing digital resources.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.
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Initiative Title 1

New public access computers for the rural Community Library branches

What is the nature of this initiative? (both may apply)

[ New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

[ Salaries & benefits In-house patron software/hardware

0] Lease & utilities U] Loanable hardware

U] Collections Staff software/hardware

[ Connectivity

[] Facility upgrades [ Library programming
] Strategic planning and governance [] Staff development
[1 Emergency preparedness (1 Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

[] Accessibility and inclusion [J Environmental sustainability, climate action

[ Mental health and wellness [] Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

L] Planning/research stage L] Implementation in progress
Complete [ Ongoing as part of operations
Is this a multi-year initiative?

[] Yes No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

CRDL has purchased, delivered, and installed 36 new desktop computers to the 12 rural
Community Branches. The equipment was acquired at a corporate discount offered by our
Dell vendor.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The project was initiated in April and completed by summer’s end of 2023

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

CRDL has used approximately $60,000 of the Enhancement Grant for the acquisition of the
computers, which was acquired at a corporate discount offered by our Dell vendor.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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The initiative originated from the significant technological gap we have witnessed, particularly
between our urban and rural branches. For may of our remote patrons, the Community
Library is the only local establishment where one can access internet and print/scan
documents.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The new computers are faster, more user-friendly, and reliable than the outgoing equipment.
The patrons can now access our digital resources, whose platforms are becoming increasingly
taxing on the computers’ processing power. Now, our visitors can stream videos with ease,
create documents without crashing, and access social media sites.

Initiative Title 2

New furniture for all library branches

What is the nature of this initiative? (both may apply)

[ New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations (] Technology

[J Salaries & benefits U In-house patron software/hardware

L] Lease & utilities L] Loanable hardware

O] Collections 0] Staff software/hardware

U Connectivity

Facility upgrades [J Library programming
[] Strategic planning and governance [ Staff development
[] Emergency preparedness (1 Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

[ Accessibility and inclusion [J Environmental sustainability, climate action

[] Mental health and wellness [ Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

(] Planning/research stage Implementation in progress
[J Complete [ Ongoing as part of operations
Is this a multi-year initiative?

Yes [ No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

With the assistance from the Provincial Government, CRDL has placed a significant order to
purchase new furniture for all library branches, to improve our patrons’ comfort and visual
appeal of the spaces we provide.
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Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

All branches have been evaluated according to their needs and wishes; the purchase lists were
compiled; the vendors were contacted; and the orders were placed.

In February, 2024, the items have begun to arrive in our central location for assembly and
preparation for shipment to the final destinations. It is our estimate that all items should be in
place by the end of Summer 2024.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

CRDL has decided to use around $65,000 from the Provincial COVID-19 Relief and Recovery
Grant to wholly finance the purchase of the furnishings.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Many of our rural Community Branches have begun to show significant signs of wear and
tear, and with the availability of the provincial funding, we were finally able to make a sizeable
to impact on the appearances of these locations.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

As we are slowly regaining our patron base, which was dispersed by the pandemic, I believe,
these improvements will make our rural branches more comfortable, welcoming, and inviting
to new and current patrons.

Initiative Title 3

Redesign and renovation of the Williams Lake Branch

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ [J Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

[J Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities L] Loanable hardware

L] Collections L] Staff software/hardware

L] Connectivity

Facility upgrades [J Library programming
[] Strategic planning and governance [] Staff development
[J Emergency preparedness [J Community outreach
[1 Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion [] Environmental sustainability, climate action
[] Mental health and wellness (] Reconciliation and Indigenous relations

[J Other (please specify):
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What is the status of this initiative?

Planning/research stage [J Implementation in progress
[J Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes L1 No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

With the assistance from the Public Library Branch and the Provincial Government, the
Cariboo Regional District Library will apportion a significant amount of the Enhancement
Grant towards the redesign and renovation of the Williams Lake Library Branch.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The project began in late 2023 with contacting contractors and design firms that would be
able to fulfil the redesign requirements. In February, 2024, we have selected the firm (JM&C
Design Interiors), and have reached an agreement to provide us with redesign plans. We are
expecting to receive these by May. If satisfied, we will proceed with further planning.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

CRDL has decided to allocate most of the Enhancement Grant it has received (over 1.2 million)
on renovating the Williams Lake Library Branch. We have budgeted approximately $750,000
for the completion of the project. This sum will go towards the purchase of plans and designs,
necessary construction work, and new furniture.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This initiative was prioritized because the Williams Lake Branch is the oldest of the three Area
Libraries. This branch was constructed in 2000 and has seen scarcely any renovations or
upgrades since. Additionally, the Williams Lake Branch is also the most used branch of the
CRDL — with most foot traffic and circulation. Thus, the growing the demands of the
community require us to grow capacity by allowing for more welcoming meeting spaces,
rethinking the size of the physical collection, and accommodating the staff as they continue to
strive to meet the demands of the community.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The newly-renovated branch will have better sightlines, so that the staff can be aware of the
patrons in the library; it will have more meeting spaces, as we will free up the Archive Room
by relocating the collection into the main area of the library (inside cabinetry); we will improve
accessibility by acquiring new shelving that is of appropriate height; and the main area of the
library will have more comfortable seating areas for people to meet and study.

Initiative Title 4
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Improving air quality in library branches

What is the nature of this initiative? (both may apply)

New targeted initiatives [J Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

[ Salaries & benefits [J In-house patron software/hardware

0] Lease & utilities U] Loanable hardware

U] Collections [ Staff software/hardware

L] Connectivity

[J Facility upgrades O] Library programming
[J Strategic planning and governance [J Staff development
Emergency preparedness (1 Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

[] Accessibility and inclusion [J Environmental sustainability, climate action

L] Mental health and wellness L1 Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

Planning/research stage L] Implementation in progress
[J Complete [J Ongoing as part of operations
Is this a multi-year initiative?

[] Yes No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

With the assistance from the Provincial Government’'s Emergency Preparedness Grant (as part
of the COVID-19 Relief and Recovery Grant), CRDL will purchase and install air
purifiers/scrubbers in all of its branches. This is meant to alleviate the harmful effects of the
wildfire smoke that has become a constant presence in the region during the warmer months.
We will also purchase hundreds of N95 masks to hand out to the vulnerable members of the
community.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In 2023, we were still in the planning stage of this initiative. As of February, 2024, we have
selected the necessary equipment and will be making the purchases in 2024. We are hoping
to deliver this equipment and materials to the branches by May, 2024.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Approximately $32,000 of the COVID-19 Relief and Recovery Grant will be dedicated to
acquisition, delivery, and installation of the air purifiers to the CRDL branches. This cost will
also include additional air filters to sustain the branches for at least 2 years and the N95
masks.
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Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

As the climate change continues unabated, raising temperatures and producing drought
conditions, the Cariboo Regional District will continue to suffer the consequences in the form
of severe wildfires. The air quality in the region during the summer months is often harmful,
especially to the young and the elderly — specifically the demographic that we serve the most.
The new air purifiers will at the very least offer some respite to the unhoused patrons who
have no means to avoid the noxious fumes.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The patrons of the CRDL will be able to breathe a little easier, knowing that the air quality
inside their libraries is clean and free from harmful particles. Our unhoused patrons will be
able to get away from the smoke and smell of the fires, at least momentarily. They will also be
able to get an N95 mask free of charge.

Initiative Title 5

Contracting security in Williams Lake Branch

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ L] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

[J Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities L] Loanable hardware

L] Collections L] Staff software/hardware

L] Connectivity

L] Facility upgrades L] Library programming
[] Strategic planning and governance [] Staff development
[] Emergency preparedness (1 Community outreach
Other (please specify): New temporary position
Social Impact (select as many as apply)
[] Accessibility and inclusion [ Environmental sustainability, climate action
Mental health and wellness (] Reconciliation and Indigenous relations

Other (please specify): Security

What is the status of this initiative?

Planning/research stage [J Implementation in progress
[1 Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes (1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.
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With the funds provided by the Provincial Government through the Enhancement Grant, the
CRDL will attempt to hire security personnel for the Williams Lake Library Branch.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In the latter part of 2023, the Area Librarian of the CRD Williams Lake Library Branch began
the initiative by trying to identify the security personnel requirements and the availability of
such personnel. Due to the difficulty of locating the desired personnel (with qualifications in
social services and community outreach), we have decided to start looking into contracting
security personnel for that branch. As of February, 2024, we have contacted the local security
firm (PDS Security), to inquire about the cost of contact. In the following months, we are
hoping to make the necessary steps to contract security personnel.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The initial estimate that we received from PDS Security was $55/hr, 26 hrs a week, for the total
of $74,360/year. We are hoping to use $150,000 of the Enhancement Grant for that purpose.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

The rationale behind the initiative is the fact that the housing and opioid crises are resulting in
increased incidents in our busiest branch located in Williams Lake. The staff and the patrons
have expressed concerns about security in and around the library stemming from loitering,
verbal abuse, public intoxication, and drug use in the library. The staff are feeling
overwhelmed and mentally taxed.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

It is our hope that the presence of the additional staff with experience in conflict resolution, in
the Williams Lake Branch, will improve the patrons’ and the staff members’ sense of security
and comfort. The staff would be able to concentrate on their work and delegate of dealing
problem patrons to the professionals.

Initiative Title 6

Building a new library website

What is the nature of this initiative? (both may apply)

New targeted initiatives L1 Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations Technology
] Salaries & benefits (1 In-house patron software/hardware
L1 Lease & utilities [ Loanable hardware
] Collections ] Staff software/hardware
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UJ Connectivity

[J Facility upgrades O] Library programming
[] Strategic planning and governance [ Staff development
[1 Emergency preparedness (1 Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

[J Mental health and wellness [J Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress
Complete [ Ongoing as part of operations
Is this a multi-year initiative?

Yes L1 No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

In collaboration with the BC Libraries Coop’s LibPress group, CRDL set out to redesign and
improve our online portal/website to facilitate the patrons’ and staff's access to the e-
resources, events schedule, administrative policies, and accessibility.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

The initial planning phase commenced in early 2023. The CRDL librarians team then spent the
following 6 months working, in close partnership with LibPress staff, on the new layout,
aesthetics, content, accessibility features, feedback mechanisms, forms, and troubleshooting.
In October 2023, the new CLN.ca was launched to the public.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Given the fact that the hosting of the website is an ongoing and reoccurring expense — and
because the start-up fee was comparatively small — we have decided not to use the provincial
funds that were available to us, and instead cover the costs from our existing technology
maintenance budget.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

CRDL outgoing website was far too outdated to be refurbished — it was necessary to scrap it
and build a new one with modern-day features.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

We believe the new redesign has vastly improved functionality, usability, accessibility, and
other elements of our website. The new site easily navigable, has simple layout, uncluttered,
and accessibility-friendly. We are committed to make additional improvements to it as the
needs arise. Most importantly, the staff and the patrons have already expressed appreciation
for the new website and its new features.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one '‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

The major financial concern of CRDL is
the exponential rise in the cost of e-

Financial pressure (e.g., L] High concern resources, specifically OverDrive

rising costs, reduced [ Moderate collection. It is increasing by 7-9% year
revenues, forecasting concern over year, far and above all the other
uncertainty, local budget) Least concern subscribed resources. We are afraid

that will continue to cannibalise our
physical collection budget.

Despite a brief involvement of the CRD

Governance (e.g., changes L1 High concern Board of Directors in our operations,
on the library board, Moderate particularly when it came to graphically
relationship/conversations concern explicit materials, our board, for the
with local government) Least concern most part, is very uninvolved in the

Library matters.
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Emergency response (e.g.,
fires, floods, extreme
weather)

High concern
[0 Moderate
concern

[ Least concern

Being in the middle of the interior with
fewer resources, it is always a concern
every time the summer approaches.
Record-breaking heat and drought, will
continue to put pressures on the CRDL
and our staff as we will have to contend
with poor air quality, a surge of
refugees from other parts of the
province, potential loss of property, and
so on.

Staffing (e.g., recruitment
and retention, mental health,
and wellness)

L1 High concern
Moderate
concern

] Least concern

Finding qualified professional
personnel has always been a challenge
in the Cariboo. Out of CRDL's 4
manager positions, 2 are currently
vacant. We receive a small trickle of
applicants, but they are very sporadic
and frequently do not possess the
necessary qualifications to manage
branches or work as Librarians (i.e.
MLIS).

Connectivity (e.g., low
bandwidth, lack of home
internet in the community)

(] High concern
Moderate
concern

] Least concern

The limited connectivity within the
region is slowly being addressed. (The
HWY20 corridor should be receiving
fibre optic and hopefully some cell
service soon). The addition of Starlink
(satellite internet) in a few of our rural
Community Libraries has been well
received by the patrons and the staff,
as well.

Infrastructure/facilities (e.g.,
aging/damaged,
renovations, new
builds/upgrades/expansions)

(] High concern
[J Moderate
concern

Least concern

The majority of the CRDL facilities are
rentals and require only a limited
upkeep on our part. However, some of
our larger branches, require a
significant effort to maintain due to
short supply of contractors, high rates
(because of this shortage), and the lack
of vendors in the area who would be
willing to maintain and repair the
equipment (i.e. security gates).

Community access to the
library (e.g., geographic
isolation, lack of local public
transit, building accessibility)

(] High concern
[J Moderate
concern

Least concern

In the CRD most patrons visit the library
branches by car, and with public transit
being very limited in larger towns, our
main concern with access is the people
with low mobility may not be able to
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take full advantage of our services.
Nevertheless, we will strive to improve
the accessibility of our facilities. (CRDL
is currently in planning phase of
upgrading the Nazko Community
Library Branch to make sure it is
accessible to mobility devices.)

Disappearing services in the
community (e.g.,
government, banking,
health)

(] High concern
1 Moderate
concern

Least concern

The CRD has always struggled with
maintaining and growing services.
Some of the more recent reduced
services are: national (or from Lower
Mainland) newspapers are no longer
being delivered to the region, delivery
services are incredibly inconsistent, and
healthcare services are nearly non-
existent (we have seen emergency
room closures for the first time ever in
Williams Lake).

Public health (e.g., COVID-
19, vaccinations, access to
Telehealth)

High concern
] Moderate
concern

[J Least concern

Access to health services is at an all-
time low. Unless you know someone or
have a family member who already has
a doctor, it is nearly impossible to see a
doctor in the Cariboo. There are no
walk-in clinics (nor by-appointment)
and our Emergency Rooms are
understaffed and over capacity.
Telehealth can be useful but is often a
source of frustration, as you will most
likely still have to travel out of region,
or may even struggle to find an open
virtual call spot. Thankfully, we still have
other medical services that are fairly
easy to access (for fee), like dental,
physiotherapy, optometry, etc.

Regulatory impacts (e.g.,
accessibility, privacy,
employment standards)

L1 High concern
[J Moderate
concern

Least concern

We have been only slightly challenged
by the recent regulatory requirements,
since the CRD has pretty robust
resources to tackle these challenges as
a collective.

Vulnerable communities

(e.g., people experiencing
homelessness, addiction,
mental health crisis)

High concern
[J Moderate
concern

[J Least concern

The ostensibly worsening situation in
the region has been very challenging
for the staff. Warranted or not, they are
concerned about security, daily
conflicts over library rules, uneasiness
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around people who are clearly suffering
from either a mental or a substance use
disorder, etc. Our shelters are at
capacity, and the library is other place
(besides parks) where people meet and
spend their day. The majority of our
unhoused patrons are perfectly fine,
but we also on occasion receive
patrons who are dire need of help that
the library staff are simply not
equipped to deal with.

Sociopolitical tensions (e.g.

intellectual freedom,
protests, global events,
racism, homophobia)

L1 High concern
Moderate
concern

] Least concern

The library staff have been noticing
some occasional homophobia in the
branches in the form of remarks and
comments about Pride displays. We
have also recently seen our first
unofficial challenge of library books by
an official, Mayor of 100 Mile House. A
contingent of “concerned citizens”
presented the Mayor and the Council
with a list of 68 titles for removal that
they copied from Action4Canada
website. At the CRD Committee of the
Whole meeting (in February 2024),
CRDL management has expressed the
need to follow established processes
and encouraged the CRD Board
members to settle on the actual
objection; be it graphic materials that
are age-inappropriate or 2SLGBTQ+
content (the majority of the listed items
were 2SLGBTQ+ materials). As of now,
the Mayor of 100 Mile House has
pulled back on the objection, to simply
concentrate on the location of some
materials.

We expect that there will be future
challenges.

Other (please specify)

(] High concern
[J Moderate
concern

[J Least concern
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4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

\

Library Director Signature: Date: _February 29, 2024
Board Chair Signature: Date:
Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023

Page 15 of 15



