


After the 2018 devastating wildfires season, 2023 brought an even worse fire situation upon our
community where the forestry industry lost more hectares to wildfires than any other year.

Community challenges:
Lakes District is facing a number of challenges at the moment such as:

. Decline in primary and secondary industries

. Aging infrastructure (buildings and roads)

. Lack of residential housing

. Wildfires as ongoing worry

. Forestry industry losing resources due to wildfires

. Community healthcare services are threatened due to a lack of providers

2023 Year in Review - Highlight activities and accomplishments that the library has focused on
this year. Briefly outline how library funding (local, provincial, annual, one-time /targeted) has
been used or earmarked for library services and/or special initiatives to meet community needs.

In 2023, the library undertoock several initiatives to continue and improve the services for the
community we serve. In addition to the usual activities such as Family Literacy Week/Day,
Summer Reading Club, Free Tax Clinics, and a huge number of different programming for all age
groups, we were also able to include activities for Burns Lake’s Centennial Celebration, create an
IT position, provide professional development to our board members, train staff in First Aid,
purchase an Automated External Defibrillator, and install a WiFi booster for the community to
enable internet access 24/7 from outside the facility.

Most of the initiatives were made possible thanks to a one-time /Emergency Preparedness Grant
and a one-time Enhancement Grant, both received from the Province of British Columbia through
the Ministry of Municipal Affairs.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

IT Coordinator Position and Digital Programming

What is the nature of this initiative? (both may apply)

New targeted initiatives X Supporting/enhancing existing operations
Area of Operations (select as many as apply])
Basic operations X Technology

& Salaries & benefits < In-house patron software /hardware

[0 Lease & utilities [] Loanable hardware

[ Collections X Staff software /hardware

& Connectivity
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O Facility upgrades (X Library programming

Strategic planning and governance Staff development
X Emergency preparedness Community outreach

O Other (please specify):

Social Impact (select as many as apply)

& Accessibility and inclusion X Environmental sustainability, climate action

X Mental health and wellness L] Reconciliation and Indigenous relations

[ Other (please specify):

What is the status of this initiative?

(1 Planning/research stage [ Implementation in progress
L1 Complete Ongoing as part of operations
Is this a multi-year initiative?

X Yes | ONo

Summary - Provide a brief description of the activities undertaken this year, Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Burns Lake Public Library has created an additional staff position - Information Technology
Coordinator. This position allowed us to create a series for digital programming much needed in
our community. This programming includes:

. Digital literacy for seniors (in library and outreach to the remote community)
. One-on-one support for community

. Gaming evenings for teens

. Coding Classes

. Digital after school club for students

In addition to the programming, the staff is receiving professional developmentin cyber security
procedures as well as upgrading their digital skills. The maintenance of technological equipment
is done in-house instead of using external technical support that put a dent in our budget.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This is a newly created initiative was made possible only thanks to the additional funding from
the Province of British Columbia through the Ministry of Municipal Affairs.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time /targeted e.g,, CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

This project is fully funded by the Enhancement Grant. Unfortunately, this position will have to
be terminated by the end of 2025 when the funding will expire.
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Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

education our community needs.

Due to financial constraints, the library had not been able to employ a professional in this field in
the past. With the growing demand in digital literacy education, access, and navigation within
library resources, this was a project of high priority. Pretty much every part of our life is
requiring at least a basic knowledge of the digital world. The library was not able to respond to
the connectivity challenges our community was facing due to lack of professional staff with the
required knowledge. By creating this position, we are now able to offer the support and

This project supports goals in our Strategic Plan and responds to community needs.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

participants).

extensive data yet.

We now have IT support available for our community for 15 hours a week.

Weekly programs such as High Five Gamers are well attended; six (6) children at the session
(only six tablets are available at the time).

The number of participants in our by-weekly digital literacy sessions is growing (3-5

Since this is quite a new position and new programming is still being implemented, we don’t have

Initiative Title

Centennial Celebration

What is the nature of this initiative? (both may apply)

X New targeted initiatives

X Supporting/enhancing existing operations

Area of Qperations (select as many as apply)

[] Basic operations
L] Salaries & benefits
L1 Lease & utilities
L1 Collections

U] Technology
0 In-house patron software/hardware
L] Loanable hardware
[ Staff software /hardware
L1 Connectivity

[] Facility upgrades

X Library programming

U] Strategic planning and governance

] Staff development

[ Emergency preparedness

X Community outreach

L] Other (please specify):

Social Impact {select as many as apply)

Accessibility and inclusion

L] Environmental sustainability, climate action

O Mental health and wellness

Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

[ Planning/research stage

L] Implementation in progress

X Complete

L] Ongoing as part of operations

Is this a multi-year initiative?

X Yes

|I:|No

Ministry of Municipal Affairs (Public Libraries Branch)

Provincial Public Library Grant Report Template 2023
Page 4 of 14




Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

On August 19th, the library participated in the 100th birthday celebration of our beloved Viliage.
Citizens both past and present attended in huge numbers for this event. Many travelled from as
far away as the lower mainland and even other provinces to attend. It should be mentioned, that
even though a large portion of the Lakes Districts’ area was on either Evacuation Alert, or Order,
attendance was still high, reflecting the interest and support the citizens of the Lakes Districts
has for our community as a whole.

In collaboration with Lakes Literacy we created a historical StoryWalk showing the changes in
our community over the last 100 years. We offered a story time for children at 11 am and 1 pm
and button making for children and adults which is always very popular. The public participated
in a draw for literacy baskets containing a set of books. Our service dog Clive who is coming
weekly to the library for the Reading to a Dog program, was present and engaged with visiting
children. Our newly purchased event tent was put to good use offering shade and a comfortable
place on a hot day for people to view various items, information and services provided by BLPL.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This was a specific projectin 2023 Centennial Celebration, however, the event and supplies will
be used for all future outreach events.

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g, CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The purchase of our event tent and button making supplies were funded from the Covid 19 Relief
& Recovery Grant (CRR)

Rationale —- Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This is showing only one projectin 2023 that was made possible thanks to the investment in the
library's event tent and button making supplies. Being involved in community events is one of
our strategic priorities. Last year we used the event tent not only for this one specific event but
also for Indigenous Peoples Day celebration, Skin Tyee Band Culture Camp and the Christmas
Craft Fair fundraiser. In 2022 it was used for other events around the community.

It's a similar situation with the button making supplies that are being used at many events and
programs with children and adults. These supplies would have taken up a vast amount of our
programming budget. This way we are able to offer these popular and versatile materials for the
next four years.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

visual focus.

attendance of 104,

The tent is being used at several community events with high numbers of attendees, creating

Indigenous Peoples Day (estimated attendance over1200)

Burns Lake Centennial Celebration (estimated attendees 3000)

Skin Tyee Band Culture Camp (estimated attendance 250)

Button making supplies were used at all events listed above plus Family Literacy Day with

Initiative Title

Emergency Planning & Preparedness

What is the nature of this initiative? (both may apply)

New targeted initiatives

Supporting/enhancing existing operations

/)

Area of Qperations (select as many as apply

[ Basic operations
U] Salaries & benefits
U Lease & utilities
O Collections

Technology
X In-house patron software/hardware
[ Loanable hardware
Staff software/hardware
Connectivity

Facility upgrades

U Library programming

U] Strategic planning and governance

[ Staff development

Emergency preparedness

X Community outreach

U Other (please specify):

Social Impact (select as many as apply)

B Accessibility and inclusion

L] Environmental sustainability, climate action

0 Mental health and wellness

[ Reconciliation and Indigenous relations

U Other (please specify): Health

What is the status of this initiative?

U1 Planning/research stage

U] Implementation in progress

1 Complete U] Ongoing as part of operations
Is this a multi-year initiative?
X Yes | O No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

» We gave large focus in 2023 to emergency preparedness. From past experience
during the 2018 wild fires, we recognized the need for better connectivity in our
community. Even though we had public WiFi accessible to the public 24/7, the
signal was not strong enough for our users to comfortably access it. They had to
be very close to the building, with no available sitting space, in order to connect.
This year we were able to install additional WiFi boosters to improve the access.
Now, the signal is reaching the furthest corners of our parking lot where people
can comfortably use the internet from their vehicles.

> First Aid staff training — In 2023 all staff at the Burns Lake Public Library was
trained in First Aid and received a certification for Level 1

Ministry of Municipal Affairs (Public Libraries Branch)

Provincial Public Library Grant Report Template 2023
Page 6 0f 14




» Automated External Defibrillator (AED) —with assistance from the local
paramedics, we were able to purchase and install an AED in the early months of
2023. The entire staff received training on how to us this life-saving device.

Progress Report - If you have reported on this initiative in a previous year’s PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In 2022 we were reporting on planned projects for the Emergency Planning & Preparedness
(EPP) such as installation of WiFi boosters and First Aid training for staff. Both of those projects
were implemented in 2023.

The purchase and installation of an AED device as well as staff training were implemented in
2023.

Budgetary Information - please cutline whether/how provincial funding (annual or one-
time /targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

WiFi booster system and First Aid Level 1 staff training was funded from Emergency Planning &
Preparedness Grant.

AED installation and staff training was funded by two local organizations -Burns Lake & District
Healthcare Auxiliary and Nechako Kitimaat Development Fund Society.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

During emergency situations such as wildfires, the library becomes a central point for
communication. All those with connectivity challenges in the community, evacuees as well as first
responders and volunteers are aware that the library is the only place with free 24 /7 access to
the internet. Communication during emergencies is absolutely crucial, in particularly in such a
rural area. This importance was proven again in 2023, during the worst fire season this
community has experienced to date.

The First Aid staff training was anticipated for 2022, however, it was concluded in 2023.

Access to AED in public spaces and trained staff on site might increase the chance of survival for
people experiencing a cardiac arrest. Aside from the large number of senior and elderly patrons
that use the library regularly, the BLPL being a central point for information during widespread
community emergencies, garners a lot of visiters during these times. Having an AED in the
library, gives the entire community access to this life-saving device in a high pedestrian- attended
site.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The entire area of over 6000 people, served by the library, will benefit from these improvements.
This is before we include the people visiting our community or those working here. The library is
now a place that can serve our entire community with improved and reliable access in times of
emergency situations.
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Initiative Title

Board's Professional Development and Strategic Planning

What is the nature of this initiative? (both may apply)

[] New targeted initiatives X Supporting/enhancing existing operations
Area of Operations (select as many as apply)
L] Basic operations L] Technology

[ Salaries & benefits 0 In-house patron software/hardware

[l Lease & utilities U] Loanable hardware

0 Collections L] Staff software /hardware

[ Connectivity

[ Facility upgrades L] Library programming
(X Strategic planning and governance L] Staff development
1 Emergency preparedness [] Community outreach

L] Other {please specify):

Social Impact (select as many as apply}

[] Accessibility and inclusion L] Environmental sustainability, climate action

[] Mental health and wellness [] Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

[] Planning/research stage [ Implementation in progress
Complete [1 Ongoing as part of operations
Is this a multi-year initiative?

Yes | [1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

2023 was a special year for the Annual General Meeting. Never before has the library had so
much interest from community members who wanted to be a part of the Board of Trustees. The
elections during the AGM were very exciting and we ended up with nine members, the maximum
number the board can consist of.

Since we had a large number of new board members, it was crucial to offer training in
governance protocol. In May the library board and director attended a one day government
retreat facilitated by Northern Engagement/Babs Kelly. It was a full day of learning and team
development of strong effective leadership, productive relationship building with local
government, and successful library development that is making a positive difference in the
community it serves.

2023 was the last year of our Strategic Plan 2021 - 2023. In September, the Board and Director
participated in a strategic planning session facilitated by Edel Toner-Rogala, former NCLF and
NELF Manager with many years of experience in library efficient management.

This session resulted in a new Strategic Plan 2024-2026.

Progress Report - if you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Both projects were planned in 2022 and delivered in 2023.
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Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g,, CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

Both of those projects were funded from the library’s internal funding. However, it is important
to mention that thanks to the Enhancement Grant received in 2023, we were able finance other

necessary projects which in the end allowed us to finance the Board’s professional development
along with a strategic planning session.

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

The library is always exploring the board's professional development passibilities to improve
their governance skills. BC Library Trustees Association has a number of interesting webinars
available. Since many new board members with little or no experience joined the Board of
Trustees in 2023, we decided that in-person experience would be most beneficial to all engaged.
Since 2023 was our last year of the Strategic Plan 2021-2023, it was necessary to facilitate the
strategic planning session.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Even if such activities are happening “behind the scenes” and are not visible to the public, they
are vital to the smooth operation of the library. Indirectly, the entire serving area is benefiting
from these projects.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the
table to include any ongoing or past challenges that are not included in this list. If you have more
than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to insert
additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library, you
may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured Initiatives
section above where applicable. If no action was taken, explain what the barriers are.
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Challenge

Rating

Response

Financial pressure (e.g, rising costs,
reduced revenues, forecasting
uncertainty, local budget)

& High concern
O Moderate concern
] Least concern

This is very high concern.
Rising costs are notonly a
concern to the library’s budget
but also the well being of staff
who are facing a much higher
cost of living. Rent is high,
being paid a decent wage is
hard to find, many have to
work at not having a panic
attack at the grocery stores
when the totals come up. In
addition, the Lakes District as
a whole is extremely
concerned about the
upcoming fire season. This is
a seriously large underlying
stress for everyone's
uncertain future,

Governance (e.g.,, changes on the
library board,
relationship/conversations with local
government)

O] High concern
O Moderate concern
K Least concern

Thankfully this is our least
concern at the moment. The
library has an excellent,
engaged Board of Trustees as
well as a supportive and open-
minded local government.

Emergency response (e.g, fires,
floods, extreme weather)

High concern
[0 Moderate concern
[] Least concern

2023, the community
experiences the worst wildfire
season in its history. The
forestry industry has losta
significant number of hectares
of timber. Unfortunately, due
to very unusually dry
conditions this winter with a
low snowpack, everyone is
concerned about another
devastating wildfire season.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

X High concern
U Moderate concern
(] Least concern

With an ever-increasing work
load and weekly increasing
costs of every day living, staff's
mental health has become a
grave concern. We are
witnessing more and more
days of sick leave along with
struggles of focus, all due to
anxiety over financial stress,
This creates an even further
increased workload on the
rest of staff. With the constant
increase in cost of living it's
becoming more and more
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difficult not only recruiting
new workers but also
retaining them. Currently
wages are either minimum or
only slightly above, with
benefits available for the full-
time staff only, despite
significant efforts at trying to
obtain more funding for same.
In essence, being handcuffed
to not being allowed to offer
higher wages, it is seriously
looking like we might have to
shorten library hours to
compensate for lack of
acceptable wages. Thankfully
we hope that this situation
will slightly improve in 2024
thanks to the Enhancement
Grant.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

L] High concern
(4 Moderate concern
O Least concern

In the past years we have seen
some improvement in
connectivity in our area. The
local government is working
tirelessly on improving the
connection to its constituents.

[nfrastructure/facilities (e.g.,
aging/damaged, rengvations, new
builds/upgrades/expansions)

] High concern
[0 Moderate concern
Least concern

We are fortunate to occupy a
good quality building that
does not require any major
improvements. The facility is
in need of air conditioning/ air
purifying system, however,
due to high cost this is not
possible at the moment.

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

O] High concern
X Moderate concern
O Least concern

Burns Lake Public Library is
fortunate to be a free-standing
building in a central location.
Since Burns Lake is devoid of
public transit, all library users
depend on their own
transportation. Some of our
patrons who live in electoral
area E are across the lake and
have to take the ferry to access
the north shore. Many of them
are travelling to town only
once every other week or less;
for many, this is over a two-
hour drive, one way. Since our
Word on Wheels bus (WOW
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bus) had to be retired last year
due to age, we had to seek a
different way on how we can
accommodate our patrons
from this area. To make our
services more accessible, the
library partnered up with the
local Foodbank (The Link).
The Mobile Food Centre is
delivering materials to our
patrons every two weeks.

Disappearing services in the
community (e.g., government,
banking, health)

X High concern
O Moderate concern
O Least concern

Of highest concern would be
our lack of doctors and health
care providers. Our ER needs
to close periodically due to
lack of same. If you are not a
long time resident already
under a family doctor's care, it
is extremely difficult to find a
family doctor.

We also have extremely
limited banking hours
compared to less rural areas.
Banks are now forcing their
patrons into the digital world.
This creates high stress
especially for seniors and the
elderly, many of which can't
afford the costs of going
digital, let alone trying to
manage what monies they
have in a format foreign to
them. Also, for anyone living
in outlying areas with no
digital connectivity; this
means a trip all the way into
town to do banking. As always,
more digitalization means less
jobs.
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Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

High concern
J Moderate concern
O Least concern

Our community is now facing
emergency department
closures due to a lack of
medical personnel.

We are witnessing more
people sick than ever before.
Cur medical system is so
overwhelmed it's taking
literally life-risking additional
time to get diagnoses, which
feeds into ilinesses further
progressed before treatment.
Although Burns Lake has a
new hospital, we have no
doctors or technicians to do
more than the absolute basics.
One can'tgeta bone setor
even give birth in Burns Lake.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

{1 High concern
X Moderate concern
O Least concern

New privacy guidelines have
added yet another leve] of
stress onto staff. Our patrons
are quite dis-satisfied with the
new privacy rules as well.

Vulnerable communities (e.g., people
experiencing homelessness,
addiction, mental health crisis)

[J High concern
Moderate concern
U Least concern

Our community is facing a lack
of housing especially for low
income households. It's also
making it difficult for offspring
of long-term residents to
remain in the area. With
higher paid jobs being scarce,
many of our young people are
moving to larger towns and
cities.

There has been a shocking
increase in substance abuse,
which always creates a rise in
mental health issues and
homelessness.

Library staff need to deal with
the homeless on a daily basis.
Even staff are showing higher
levels of anxiety and stress,
which if unresolved will lead
to more debilitating mental
health issues.
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Sociopolitical tensions (e.g.
intellectual freedom, protests, global
events, racism, homophobia)

L1 High concern
] Moderate concern
Least concern

Other (please specify)

[J High concern
[J Moderate concern
L] Least concern
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