2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Burnaby Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).
Burnaby is located on the ancestral and unceded homelands of the Skwxwu7mesh and
hangaminam’ speaking people. Burnaby is a racially diverse community within a rapidly
growing metropolitan area: Burnaby’s population increased by 7% from 2016 to 2021, and
249,125 people now call Burnaby home. From 2016 to 2021, Burnaby'’s senior population grew
by 16%. More Burnaby residents are immigrants than are non-immigrants:

e In 2021, just over 50% of Burnaby residents were immigrants;

e 13.3% of Burnaby's population immigrated to Canada during the previous 10 years;

e A majority of Burnaby residents (57.8%) have a mother tongue other than English, and

37.9% most often spoke a language other than English or French at home.

Burnaby Public Library’s vision is a caring, curious and connected community. Our mission is
to create inclusive spaces where people can gather, learn and play.
BPL's four library branches offer books, magazines, DVDs, audiobooks and other materials in a
dozen different languages. Through www.bpl.bc.ca, Burnaby residents can download free e-
books and audiobooks, stream independent films and music, and access online magazines
and newspapers.
BPL's branches are important public spaces, meeting places and centres for discovery and
dialogue. We provide access to computers and Wi-Fi, and our expert staff help people access
the information that they need for work and study, and to navigate essential services online.
Library staff work outside our branches too. The Home Library and Accessible Service
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Department provides personalized service and delivery of library materials to patrons who are
unable to come to our branches due to health reasons or a physical disability; we visit private
residences, care facilities, assisted living spaces and other institutions, and through services
such as NNELS and CELA offer materials in alternative formats to clients who are print-
disabled.

In 2022, BPL developed anti-racism commitments arising from an external anti-racism climate
audit conducted in 2021. BPL has created two library school scholarships for staff or Burnaby
residents who are Indigenous, Black or a person of colour, and a preferential hiring program
under the Human Rights Commission Special Program to address lack of racial diversity at the
manager and director level. BPL is a key partner at various community tables, including the
Burnaby Intercultural Planning Table, the Burnaby Interagency Council, and the Burnaby
Primary Care Network.

2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)

has been used or earmarked for library services and/or special initiatives to meet community
needs.

In 2023 we completed renovations of the Bob Prittie Metrotown library, our biggest branch.
Renovations include a new digital studio with two state-of-the-art recording studios, and an
automated materials handling system. The renovations also opened up the entrance area to
create a more welcoming space, and converted men’s and women'’s washrooms into new
inclusive, non-gendered washrooms.

BPL also introduced a new printing system, which includes $5 of free printing for patrons each
month.

The BPL Board developed a new strategic plan in 2023. Engagement to develop this plan
included:

e in person meetings with and online surveys of board and staff

e a public online survey

e in-branch and in-parks engagement to answer the question: “What does being
connected mean to you?”

e conversations with 28 different community groups such as the Nikkei Centre,
Provincial Deaf and Hard of Hearing Services, Library Champions and residents of BC
Housing facilities

e conversations with 20 leaders from key community organizations

Our new strategic plan includes bold commitments to serve communities in their preferred
language, increase information literacy and civic engagement, and celebrate Burnaby's diverse
communities in BPL spaces. BPL staff and trustees recommitted to longstanding values of
integrity, intellectual freedom and community, and committed to new values of creativity and
joy; equity, diversity, inclusion and accessibility; and Reconciliation, Indigenization and
decolonization.

Anti-racism and anti-oppression work continued as a major priority in 2023. BPL revised our
code of conduct to include a statement that racism, transphobia, homophobia, and any other
form of discrimination, harassment and verbal abuse will not be tolerated, and delivered
bystander intervention training to 172 staff across all departments and classifications. BPL also
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engaged consultants to recommend improvements to make our hiring practices more
inclusive.

Thanks to Burnaby City Council funding, we doubled the number of teen librarians serving
Burnaby, from two to four librarians, expanding the work we can do in the community. BPL
staff connect with community members outside the library, with a particular focus on
underserved and equity-seeking groups. In Burnaby schools, we partner with Access Classes
who serve students with diverse needs, 2SLGBTQIA+ students, and Fraser Park Youth Custody
Centre students.

In 2024, we will use the 2023 Enhancement Grant to expand Sunday opening hours and
improve services to adults.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

Harm Reduction Resources for Patrons — Pilot at Tommy Douglas

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

[J Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities L] Loanable hardware

O] Collections 0] Staff software/hardware

L] Connectivity

[] Facility upgrades [J Library programming
[] Strategic planning and governance Staff development
[ Emergency preparedness Community outreach

Other (please specify): Harm reduction

Social Impact (select as many as apply)

Accessibility and inclusion [ Environmental sustainability, climate action

Mental health and wellness [J Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[J Planning/research stage Implementation in progress

[1 Complete [J Ongoing as part of operations

Is this a multi-year initiative?
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Yes ] No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

This project piloted a new service where staff offer snacks, water and other supplies to library
patrons at the Tommy Douglas branch. Being able to offer water, juice or a snack to someone
who may be experiencing a health issue, food insecurity or dehydration, etc. is a
compassionate act that strives to accept patrons where they are at, regardless of what their
situation may be. This project employed harm reduction practices to create a more welcoming
space for patrons who may be in distress while in the library. By enabling patrons to meet a
basic need, staff enacted empathy to de-escalate and reduce incidents which in turn, created
a more welcoming and inclusive space for all.

This project started in June 2023 with research, an environmental scan, and community and
staff consultation to inform the roll-out of the project. The Community Librarian leading the
project incorporated knowledge that had been shared through pre-existing relationships with
community partners to design the service and the staff training. A branch working group was
formed to champion and conduct the work. All staff at the branch were trained on harm
reduction and trauma informed approaches in order to deliver the service. As a result of staff
feedback, the provision of bus tickets was included in the pilot. The provision of this enhanced
service launched in July 2023 and ended in December 2023. Evaluation of the pilot is currently
underway and recommendations for future services are forthcoming.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The 2022 COVID-19 Relief and Recovery grant funding has been used to purchase snacks,
drinks, and other supplies including bus tickets. The funding will also support the creation of
initial supply stores to provide this enhanced service at other locations at BPL, should that be
indicated in the recommendations that follow from the evaluation of the pilot.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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Currently, folks in Burnaby are experiencing a housing crisis, an affordability crisis, and a drug
poisoning crisis; and as a result, patrons may experience distress while in the library. This
project aligns with BPL's service principle to remove barriers and its strategic priority to create
accessible, flexible spaces that respond to evolving community needs. By applying equity and
harm reduction lenses to the work that we do, this project focuses on retaining the dignity of
each individual patron, to meet them where they are at without judgement.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

With branch staff trained in harm reduction strategies from a trauma-informed perspective,
staff are able to deliver service to the community with more empathy and less judgement.
Branch staff now have more tools to de-escalate and even reduce incidents; this creates a
more welcoming and inclusive space for all. Anecdotally, staff have reported a calmer work
environment and staff feel more confident in the service that they deliver to patrons. With the
usage levels of the supplies available for patrons, it is definitely meeting a community need.

Initiative Title

Expand e-books and downloadable audiobook collections

What is the nature of this initiative? (both may apply)

[ New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations (] Technology

[] Salaries & benefits UJ In-house patron software/hardware

L] Lease & utilities L] Loanable hardware

Collections L] Staff software/hardware

[J Connectivity

L] Facility upgrades L] Library programming
[] Strategic planning and governance [] Staff development
[1 Emergency preparedness [ Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

[] Mental health and wellness L1 Reconciliation and Indigenous relations

[] Other (please specify):

What is the status of this initiative?

[] Planning/research stage [J Implementation in progress
Complete [J Ongoing as part of operations
Is this a multi-year initiative?
[ Yes No
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Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Library staff purchased additional e-books and downloadable audiobooks with funds from the
2022 COVID-19 Recovery grant, expanding the variety of materials available to borrowers in
these formats and shortening wait times for them.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

In 2022, BPL reported that we would spend part of the COVID-19 Recovery grant on
additional e-books and downloadable audiobooks. The initiative is complete in that the funds
have been spent and the collection is larger, meaning more titles are available in the format of
readers’ choosing. However, because many of the titles purchased in these formats during the
pandemic are metered access titles (a restrictive licensing model, with many titles expiring 24
months after purchase), items are expiring from the collection faster than we can replace
them within current budgets. This is a challenge for many public libraries, and a challenge we
anticipate as reader interest in digital formats continues to grow.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

This initiative was funded by the COVID-19 Recovery grant awarded by the province in 2022.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Demand for e-books and downloadable audiobooks soared in the pandemic and remains
high nearly four years later. Many readers express appreciation and a preference for materials
in these formats, which they can borrow conveniently from home, and read or listen to on
personal devices. These are also important alternative formats for people with low vision and
other perceptual disabilities. We prioritized this initiative for these reasons, and because we
were unable to meet increased demand within existing budgets.

Ministry of Municipal Affairs (Public Libraries Branch) Provincial Public Library Grant Report Template 2023
Page 6 of 14



What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Expanded e-book and downloadable audiobook collections allows BPL to better meet our
community’s reading needs and interests, lending more items in preferred and accessible
formats.

Initiative Title

Expand Sunday Hours

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations (] Technology

Salaries & benefits [J In-house patron software/hardware

L] Lease & utilities L] Loanable hardware

L] Collections L] Staff software/hardware

[ Connectivity

L] Facility upgrades Library programming
[] Strategic planning and governance [] Staff development
[J Emergency preparedness Community outreach

[] Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness L1 Reconciliation and Indigenous relations

[1 Other (please specify):

What is the status of this initiative?

[J Planning/research stage Implementation in progress
[] Complete [ Ongoing as part of operations
Is this a multi-year initiative?

Yes L) No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Provincial Enhancement Grants are being used to increase Sunday opening hours at all library
branches. BPL branches are currently open from 12pm to 5pm on Sundays. Beginning in May
2024, library hours will expand to 10am to 6pm.
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Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The expansion of Sunday hours is fully funded by the Enhancement Grants in 2024, and
partially funded by the Enhancement Grants in 2025. Should further provincial funding not be
forthcoming, BPL will work with the City of Burnaby to look for funding to maintain the
increased hours.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

Public libraries provide free indoor public space that's of critical importance to community
members, including people with limited or no other options for computer access, Wi-Fi, study
space and shelter. Provincial enhancement funding will enable BPL to meet a longstanding
need to increase hours on Sundays to meet community demand.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Expansion of hours on Sundays will increase services to families, vulnerable residents and all
Burnaby community members. BPL has heard demand for increased hours and services on
Sundays from students, seniors, jobseekers, newcomers, and others.

Initiative Title

Improve Services to Adults

What is the nature of this initiative? (both may apply)

New targeted initiatives Supporting/enhancing existing operations
Area of Operations (select as many as apply)
Basic operations [J Technology

Salaries & benefits L] In-house patron software/hardware

L1 Lease & utilities ] Loanable hardware

] Collections [J Staff software/hardware

L] Connectivity
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[J Facility upgrades Library programming

[J Strategic planning and governance [J Staff development

(1 Emergency preparedness Community outreach

[J Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness Reconciliation and Indigenous relations

[J Other (please specify):

What is the status of this initiative?

L] Planning/research stage Implementation in progress
[1 Complete [J Ongoing as part of operations
Is this a multi-year initiative?

Yes 1 No

Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Provincial Enhancement Grants are being used to create a position to coordinate Adult Public
Services.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The Adult Public Service Coordinator position is fully funded by the Enhancement Grants in
2024, 2025 and 2026. Should further provincial funding not be forthcoming, BPL will work
with the City of Burnaby to look for funding to maintain this position beyond 2026.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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Provincial enhancement funding will enable BPL to improve services to adults in Burnaby by
supporting digital literacy, community connection and lifelong learning through a range of
services including information assistance and programming. Better coordination of this service
will enable BPL staff to more closely match services to community needs.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Better coordination of adult public services will help BPL to accomplish many of the ambitious
goals in our 2024-2027 Strategic Plan, including:

e Provide library services to communities in their preferred language

e Connect people to the services and resources they need

e Engage library users in understanding the impacts of settler colonialism, and ways in

which we can advance Truth and Reconciliation

e Facilitate community participation in brave dialogues on big issues

e Engage library users in advancing equity issues

e Increase information literacy and civic engagement among library users

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one ‘Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

Rising construction costs for

Financial pressure (e.g., rising costs, | [J High concern .
P (eg 9 9 branch renovations have led

reduced revenues, forecasting Moderate concern :
uncertainty, local budget) [] Least concern to delays. BPL continues to
Y 9 work with the City of Burnaby
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to identify cost savings where
needed.

Patron demand for digital
material is stretching
operating budgets, as the
cost of digital material
exceeds the cost of print
material.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

L] High concern
] Moderate concern
Least concern

Emergency response (e.g., fires,
floods, extreme weather)

L] High concern
Moderate concern
] Least concern

BPL's response to the climate
emergency includes
supporting cooling shelters in
the extreme heat, and sharing
information about warming
centres and other services for
citizens during extreme cold.
Our 2024-2027 strategic plan
includes a commitment to
provide a refuge for people
in response to affordability
and the climate crisis.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

High concern
1 Moderate concern
] Least concern

The consequences of the
pandemic continue to be
seen in staff mental health,
particularly for staff who work
directly with the public. BPL
has been actively
participating in the Canadian
Mental Health Association’s
Not Myself Today program,
and frontline staff
ambassadors are effective
and accessible champions in
eliminating the stigma
around mental health and in
building skills that support a
safe, supportive and mentally
healthy work culture.
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Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

High concern
] Moderate concern
[ Least concern

Lack of home Internet for
many of Burnaby’s most
vulnerable community
members, coupled with a
growing need for access to
the Internet for basic tasks
such as accessing
government information and
forms, making medical
appointments. BPL's Wi-Fi
hotspot lending program
helps to bridge this gap, and
expansion of Wi-Fi services
outside the Tommy Douglas
library in 2023 stretched
connectivity to the well-used
homeless services hub at
Neighbourhood Church
across the street.

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

L] High concern
[J Moderate concern
Least concern

Most BPL branches are in
good condition. Renovations
of the Metrotown Library
were completed in 2023, and
construction of a new
Cameron Library is scheduled
to begin in 2024.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

High concern
1 Moderate concern
L] Least concern

BPL has four branches to
serve Burnaby’s 250,000
residents. Additional
branches are needed to
expand the reach of library
services, and the library is
working with the City as part
of the OCP process to
identify future library
locations and begin planning
for new facilities.

Disappearing services in the
community (e.g., government,
banking, health)

L] High concern
Moderate concern
[] Least concern

BPL continues to work with
community partners to
address lack of access to
services, particularly online
services.
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Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

L] High concern
Moderate concern
] Least concern

BPL staff work closely with
the Burnaby Primary Care
Network to share information
about health resources and
work with community and
health partners on the
continuum of health care in
the community and on social
determinants of health.

Regulatory impacts (e.g.,
accessibility, privacy, employment
standards)

L] High concern
] Moderate concern
Least concern

Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

High concern
1 Moderate concern
] Least concern

According to figures from the
Homeless Count and data
from the Society to End
Homelessness in Burnaby, the
number of unhoused people
in Burnaby is increasing.

BPL librarians regularly visit
places where homeless
people gather, in particular
food banks, shelters and pop-
up resource centres. The pilot
harm reduction project
described in section 2 is
focused on supporting
vulnerable community
members.

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

High concern
1 Moderate concern
] Least concern

BPL has focused on anti-
oppression work mostly with
an internal lens. Staff are
closely monitoring anti-SOGI
and other protests in nearby
libraries. BPL's 2024-2027
Strategic Plan includes a
commitment to facilitate
community participation in
brave dialogues on big
issues.

Other (please specify)

L] High concern
[0 Moderate concern
[] Least concern
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4. BOARD APPROVAL
Electronic signatures are acceptable where physical signatures are not feasible.

Digitally signed by Davies,

H Beth
DaVIeS, BEt Datte: 2024.02.20 09:47:39

Library Director Signature: 0800

Board Chair Signature: Date: 2024-02-20
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