2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:

Bowen Island Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each
of the following sections. Text boxes will expand as you type. Click on a title in the list below to
jump to that section of the document.

O 1. INTRODUCTION

0 2. FEATURED INITIATIVES
O 3. CHALLENGES

0O 4. BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the
community it serves (e.g., demographics, local economy, governmental relations, historical
context, current issues, etc.).

Bowen library is located in an historic building in the heart of the commercial district of Bowen Island,
just 100 metres from the ferry terminal. The library is a hub for community gathering and a source of
information and leisure materials, public computers, Wi-Fi access, lendable medical equipment, as
well as a place for study, work and resource sharing. Tutors meet their students at the library, tele-
commuters come to our study space to work quietly away from their busy households, and library
programs for all ages draw the community to learn, share, and engage with each other.

Bowen Library is a member of the Public Library InterLINK Federation and we serve both Bowen Island
residents and visitors from the InterLINK area and abroad.

Our population of 4200 has grown by approximately 15% since 2016. Our community is a mix of
home-based workers and those who commute daily by ferry to the Metro Vancouver area. The island
has a public K-7 community school under School District 45, a private middle school accommodating
50 students in grades 6 — 9, a Distributed Education Program under School District 47, and several
private preschools. The majority of secondary school students travel daily, by bus and ferry, to high
schools in West Vancouver.

The community and the library are challenged by a small municipal tax base that is almost entirely
funded from private property taxes. There is no industry of note other than tourism. Our
demographics tend to be higher income and higher education than the provincial average, and
residents have expectations for island facilities and services similar to much larger Metro Vancouver
communities.
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2023 Year in Review — Highlight activities and accomplishments that the library has focused
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted)
has been used or earmarked for library services and/or special initiatives to meet community
needs.

In the fiscal year 2023, Bowen Library committed to social and environmental objectives.
Building upon prior achievements in our strategic plan, including the elimination of fines in
2022 and the successful return to in-person programming, we dedicated time and resources
to strengthen our social responsibility efforts.

We worked to reflect and include varied ethnicities, cultures, abilities and genders by
developing and approving an Equity, Diversity and Inclusion (EDI) policy, which will be
followed in 2024 with a workplan. Furthermore, we began a comprehensive review of all our
policies to ensure alignment with EDI principles. We also focused on programming and
activities that support Truth and Reconciliation goals.

To meet environmental sustainability goals, Bowen Library utilized funds from the Covid Relief
and Recovery Grant to upgrade our heating and cooling system through the installation of a
heat pump system.

Recognizing the importance of supporting our dedicated staff, we secured additional
municipal funding to make a temporary part-time position permanent, and implemented a
staff health and wellness program with Covid Relief and Recovery funds, empowering staff to
choose personalized health and wellness services that best suit their individual needs.

These initiatives not only strengthen our commitment to our community and our staff, but
also model responsible stewardship of environmental resources and actions to further the
recommendations of the Truth and Reconciliation Calls to Action.

2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing
particularly on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning &
Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple
initiatives, “copy” the blank table below and insert additional tables as needed using the “paste”
function. Use one table per initiative.

Initiative Title

Heat Pump (CRR Grant)

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ L1 Supporting/enhancing existing operations

Area of Operations (select as many as apply)
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[] Basic operations L] Technology
[ Salaries & benefits [J In-house patron software/hardware
[] Lease & utilities [J Loanable hardware
[ Collections [ Staff software/hardware
(1 Connectivity
Facility upgrades ] Library programming
[] Strategic planning and governance [] Staff development
[J Emergency preparedness [J Community outreach

(] Other (please specify):

Social Impact (select as many as apply)

[J Accessibility and inclusion Environmental sustainability, climate action

L1 Mental health and wellness [ Reconciliation and Indigenous relations

(] Other (please specify):

What is the status of this initiative?

L] Planning/research stage L1 Implementation in progress
Complete [] Ongoing as part of operations
Is this a multi-year initiative?

L] Yes No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Bowen Library's building has two physical components. The main library is housed in a 100-
year-old heritage building, while a 2018 addition (the Annex) provides program and study
space. The new Annex is well insulated with double pane windows and heated with a heat
pump. However, the original main part of the library has electric baseboard as its primary heat
source and no source of cooling.

Using the Covid Relief and Recovery Grant the library installed a second heat pump to provide
more efficient heating and cooling ability for the main library. The more efficient heating and
the addition of cooling capability to the older building means that we have expanded the
square footage that is now available as either a cooling or heating centre for the municipality
during extreme temperature events.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This is the first report on this project. The project was planned in late 2022 and was fully
completed by August 2023.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

This project was fully funded from the Covid Relief and Recovery grant provided by Public
Libraries Branch of the Ministry of Municipal Affairs.
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Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This initiative meets goals outlined in Bowen Library's strategic plan under Social
Responsibility. Our goal to reduce contributions to global warming is supported by this
initiative.

The initiative also supports our own, and the municipality’s emergency preparedness, as at
this time, the library is the municipality’s only facility that can act as a cooling or heating
centre.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The new heat pump has had a positive budget impact for the library as heating costs have
decreased over the coldest months by 26%.

The facility is now much more pleasant for both staff and the public to use, both in winter and
summer.

The community has doubled the square footage available for use during extreme temperature
events.

Initiative Title

Staff Health and Wellness Program (CRR Grant)

What is the nature of this initiative? (both may apply)

New targeted initiatives L] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

[ Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities [] Loanable hardware

[ Collections [ Staff software/hardware

(1 Connectivity

L] Facility upgrades L] Library programming
] Strategic planning and governance Staff development
[J Emergency preparedness [J Community outreach

(] Other (please specify):

Social Impact (select as many as apply)

[J Accessibility and inclusion [J Environmental sustainability, climate action

Mental health and wellness [] Reconciliation and Indigenous relations

(] Other (please specify):

What is the status of this initiative?

L] Planning/research stage Implementation in progress
(1 Complete [ Ongoing as part of operations
Is this a multi-year initiative?
Yes 1 No
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Summary — Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Borrowing from the programs used at Gibson’s Public Library and North Van City Library, we
created a Staff Health and Wellness program with Covid Relief and Recovery Funds. This
temporary health and wellness fund provided a reimbursement of up to $350 to each
employee for personal expenditures on health and wellness.

The purpose of the project was to enable staff to access one-time funding in support of their
personal well-being, over and above supports available through the library’s employee and
family assistance program (EFAP) and other workplace benefits.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

New initiative not reported on previously.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

This project was fully funded from the Covid Relief and Recovery grant provided by Public
Libraries Branch of the Ministry of Municipal Affairs. Without the CRR funding this program
would not have been implemented.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)

This initiative aligns with Bowen Library's strategic goal to be an organization that prioritizes
staff support. The Library board acknowledged the social and employer responsibility to
ensure that staff feel valued and have the necessary support for their health and wellness.

The Covid Relief and Recovery Grant was the perfect funding source to use for this initiative.
During the past two years staff demonstrated unwavering dedication amidst challenging,
uncertain and continuously changing circumstances during the Covid pandemic. This initiative
recognizes the physical and mental stresses that staff endured during the pandemic and aims
to provide the necessary support and resources to enhance the overall health and wellness of
staff.
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What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Investing in employee health and wellbeing can lead to increased resiliency, improved
satisfaction and morale, increased productivity and decreased sick days.

Staff members expressed their appreciation for the program, noting that it made them feel
valued by the Library Board. They were particularly thankful for the acknowledgment of the
stresses and challenges imposed by the pandemic.

The positive feedback from staff highlights the program'’s effectiveness in fostering a
supportive and appreciative work environment, contributing to the overall well-being and
satisfaction of our library team.

The gracious appreciation of staff for this program, has led the board to approve funding to
continuing the initiative for one more year.

Initiative Title

Indigenous Programs: National Indigenous People’s Day; Orange Shirt Day — Truth and
Reconciliation commitments; Indigenous Storytime kits

What is the nature of this initiative? (both may apply)

New targeted initiatives L] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

[ Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities [] Loanable hardware

[ Collections [ Staff software/hardware

(1 Connectivity

L] Facility upgrades Library programming
] Strategic planning and governance ] Staff development
[J Emergency preparedness [J Community outreach

(] Other (please specify):

Social Impact (select as many as apply)

[J Accessibility and inclusion [J Environmental sustainability, climate action

L1 Mental health and wellness Reconciliation and Indigenous relations

(] Other (please specify):

What is the status of this initiative?

L] Planning/research stage L] Implementation in progress

Complete [ Ongoing as part of operations

Is this a multi-year initiative?
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] Yes No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

Bowen Library provided 3 special programs focussing on Indigenous representation and
celebrating Indigenous creators.

Early in the year the library prepared and distributed Indigenous storytime kits to local
daycares and preschools. These free kits were funded by the Bowen Island Literacy Task Group
who receive funding from DeCoda BC. The storytime kits contained a collection of books and
felt stories from Indigenous creators and were distributed in the hope that these early
childhood educators would use the materials to share learnings from Indigenous culture with
the children in their care, and be inspired in their literacy work with children.

To celebrate National Indigenous Peoples Day we partnered with the Bowen Island Arts
Council to unveil the Indigenous carving that graces a new outdoor stage at the library. Local
Indigenous carver Winadzi Simon James was on hand to speak to the carving he created, and
ceremony was undertaken by Squamish Nation Elder Bob Baker and the S’pakwus Slolem
dance troupe to separate the carver from the carving and gift the artwork to the community.

Despite being a statutory holiday, Bowen Library opened its doors to the public on Sept 30,
2023 to present a reconciliACTION event partnering with the Social Echoes student group
from SFU. The event featured information tables, flag making and a display of the 94 Calls to
Action from the Truth and Reconciliation Commission. Attendees were encouraged to read
the 94 Calls and commit to one of them for the coming year.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

We have not reported on this initiative in previous years. This is a new initiative in 2023.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

September 30 was a statutory holiday and therefore staff were not working at the library;
however, this important ReconciliACTION event required at least one staff member in
attendance. Provincial per capita funding provided overtime wages for one staff member.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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This initiative aligns with Bowen Library's strategic goal to advance the community's
knowledge of Indigenous Peoples, and to celebrate Indigenous authors and creators.

Bowen Library has made commitments to support the Calls to Action of the Truth and
Reconciliation Commission in our services, programs and policies.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

The community recognizes that Bowen Library has taken the lead on numerous Truth and
Reconciliation events over the past 8 years and looks to the library to model reconciliation, to
support Indigenous creators and to offer educational events that help us learn the truth about
the history of Indigenous People and Settlers in Canada.

Community members come to the library with suggestions for T&R events and support the
library in planning and presenting these events.

Approximately 100 people attended the ReconciliACTION event, including 20 children and
youth. Children and adults created orange hummingbird flags to show their commitment to
Orange Shirt Day and to Truth and Reconciliation. Participants read through the 94 Calls to
Action and completed cards pledging their commitment to at least one of the Calls to Action
over the next year.

Initiative Title

Enhancement Grant Plans

What is the nature of this initiative? (both may apply)

New targeted initiatives ‘ Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[] Basic operations L] Technology

Salaries & benefits [J In-house patron software/hardware

[] Lease & utilities Loanable hardware

[ Collections Staff software/hardware

(1 Connectivity

Facility upgrades Library programming
[] Strategic planning and governance Staff development
L1 Emergency preparedness Community outreach
(] Other (please specify):
Social Impact (select as many as apply)
Accessibility and inclusion Environmental sustainability, climate action
Mental health and wellness Reconciliation and Indigenous relations

(] Other (please specify):
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What is the status of this initiative?

Planning/research stage Implementation in progress
L1 Complete [] Ongoing as part of operations
Is this a multi-year initiative?

L] Yes 1 No

Summary - Provide a brief description of the activities undertaken this year. Please include
details such as any partnerships or resources leveraged to accomplish this initiative.

The Library Board and staff all contributed to the development of a plan for the Enhancement
Grant funds. The funds were received in 2023, and staff and board members were solicited for
their input during the summer and fall of 2023.

Board and staff together provided more than 60 ideas of ways to improve services to our
patrons. Ideas were assessed based on their cost, impact, long-term sustainability and
likelihood of being completed within the Enhancement Grant timeframe. The board held a
special session to review ideas presented and categorized a short list into four pillars of library
service: Collections, Programs, Facilities and People. Projects were approved in these four
areas of service with some contingency funding and ability to move funding within each pillar.

Some highlights of expected projects in 2024 and 2025 are: Soundproof booth for public use,
water bottle filling station, construction of an outdoor seating area with storage, renovation of
staff work and break area, refreshed décor and landscaping, staff training for succession
planning, physical and electronic collection growth, and increased programming focused on
lifelong learning.

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?

This initiative is new for 2023 and we have not previously reported on it.
During 2023 a plan was developed for expenditure of the Enhancement Grant in 2024 and
2025.

Budgetary Information — please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The provincial one-time Enhancement Grant is the focus of this initiative. Some overlap with
ongoing municipal funding and other funding may support some of the projects outlined in
this initiative.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic
plan, responding to emergent community need, availability of funding, etc.)
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The availability of the Enhancement Grant as new funding, and the timeline associated with
this grant has given this initiative priority in our plans for services, collections and facilities.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Permanent impacts:

e A potential new outdoor facility will provide increased space for our Friends of the
Library; expansion and storage of our Med Shed collection of lendable medical
equipment; and expanded outdoor public space.

e Renovation of our staff work area will provide a separated, quiet staff break room to
support staff mental wellness.

e Physical collection improvements will expand our collection in key areas of non-fiction
that are in demand.

Short-term impacts:

¢ Digital collection growth will be covered for 2-to-3-years with Enhancement Grant
Funding. This provides an opportunity to subscribe to new digital collections and time
to assess their popularity and usage. Further decisions on continuation of new digital
collections will be determined by usage statistics and future funding.

e Enhanced funding for programming will allow us to provide new education oriented
children’s and adult programs offering improved lifelong learning opportunities for
our community over the next 2 years. Continuation of expanded programming beyond
2025 is dependent on future funding and the success of the programs.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of
the table to include any ongoing or past challenges that are not included in this list. If you have
more than one 'Other’ item to add, please “copy” the last row and use the “paste” function to
insert additional rows as needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been
impacted by each challenge in the past year. If a listed challenge does not affect your library,
you may leave that row blank.

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the
past year, and what actions your library has taken to address it, referring to the Featured
Initiatives section above where applicable. If no action was taken, explain what the barriers are.
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Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

High concern
] Moderate concern
[ Least concern

Local municipal costs are
rising significantly and
increases to the library
budget from the municipality
are likely to be limited.

The recent one-time grants
through Public Libraries
Branch have provided some
ease on financial pressures.

Governance (e.g., changes on the
library board,
relationship/conversations with
local government)

[J High concern
] Moderate concern
Least concern

Bowen Library has been
successful in recruiting new
board members and regularly
receives many applications to
the board. Our challenge is in
succession planning as
approximately 40% of the
board will reach their
maximum years on the board
in the next 3 years and we
will lose their experience and
library history. We are
working to build skill
development and grow
experience in new board
members.

Emergency response (e.g., fires,
floods, extreme weather)

(] High concern
Moderate concern
[ Least concern

Our community is particularly
concerned about wildfires.
Library staff participate on
the municipal emergency
response team to assist our
small municipality in
protecting the community
and the library.

The heat pump initiative
above has created more
shelter for extreme
temperature events.

Staffing (e.g., recruitment and
retention, mental health, and
wellness)

[J High concern
Moderate concern
[ Least concern

Staff mental wellness coming
out of COVID has been
stretched. The Staff health
and wellness fund
implemented with CCR funds
has provided mental health
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support for staff and made
staff feel valued and
appreciated.

The Board implemented
compensation increases
based on a 2022
Compensation Review in
order to support staff
recruitment and retention.

Connectivity (e.g., low bandwidth,
lack of home internet in the
community)

[J High concern
] Moderate concern
[ Least concern

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

High concern
] Moderate concern
[ Least concern

The main library is housed in
a 100 year old building that is
in need to upgrades for
climate sustainability
(insulation, windows & doors)
and repairs to some
structural areas. Our
municipality has limited
resources to undertake
upgrades. We are working
with the municipality to
develop an assessment and
funding plan for the library
infrastructure, and to explore
grant opportunities to
improve infrastructure.

Community access to the library
(e.g., geographic isolation, lack of
local public transit, building
accessibility)

[J High concern
Moderate concern
[ Least concern

New accessibility legislation
will be considered in our next
strategic plan. In the
meantime we are working
jointly with our municipal
accessibility committee and
plan to have a facility
assessment for accessibility
completed in partnership
with Public Library InterLINK.

Disappearing services in the
community (e.g., government,
banking, health)

(] High concern
Moderate concern
[ Least concern

Bowen Island has lost some
services since COVID such as
office services. The Library
has picked up as much of
those services (printing,
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copying, faxing, scanning) as
possible with current
resources. The public is
extremely grateful for these
services as they are not
available elsewhere on island.

We have not lost government
services, but have very limited
government services on
island. The library has been
the support for persons
experiencing homelessness,
and assistance in finding and
applying for government
support. We, are grateful for
the continued support of
WorkBC for providing Career
Advice once a month at the
library. We are also very
excited to be implementing
monthly service from
Community Integration
Services Workers from the
Ministry of Social
Development and Poverty
Reduction.

Public health (e.g., COVID-19,

vaccinations, access to Telehealth)

L] High concern
] Moderate concern
[ Least concern

Regulatory impacts (e.g.,

standards)

accessibility, privacy, employment

High concern
] Moderate concern
[ Least concern

Revisions to the privacy and
accessibility legislation
require staff time and
financial resources to
respond to. We are
partnering with our
Municipality to manage
accessibility requirements.
Privacy training has been
provided to all library staff.
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Vulnerable communities (e.g.,
people experiencing homelessness,
addiction, mental health crisis)

[J High concern
] Moderate concern
[ Least concern

Sociopolitical tensions (e.g.
intellectual freedom, protests,
global events, racism, homophobia)

[J High concern
Moderate concern
[ Least concern

Staff are concerned by the
recent rise in intellectual
freedom attacks in Canada.
We are proactively reviewing
our policies and procedures
to prepare for possible
challenges.

We are in touch with other
libraries who generously
share their experiences and
advice on responding to
racist, LGBTQ2+ and other
intellectual freedom
challenges.

Other (please specify)

[J High concern
] Moderate concern
[ Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature:

l
Board Chair Signature: C@Q\Q\m

Ministry of Municipal Affairs (Public Libraries Branch)

Date: March 25, 2024

Date: 25 March, 2024
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Donald Heth
25 March, 2024




