
2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR) 

LIBRARY NAME: 

I Beaver Valley Public Library 

CHECKLIST 

For the PLGR to be considered complete, please ensure you have provided information for each 

of the following sections. Text boxes will expand as you type. Click on a title in the list below to 

jump to that section of the document. 

□ 1. INTRODUCTION 

□ 2. FEATURED INITIATIVES 

□ 3. CHALLENGES 

□ 4. BOARD APPROVAL 

1. INTRODUCTION 

Library and Community Profile - provide a brief description of your library and the 
community it serves (e.g., demographics, local economy, governmental relations, historical 
context, current issues, etc.). 
Beaver Valley Public Library serves the rural communities of Fruitvale, Montrose, and Regional 
District of Kootenay Boundary Area A. Our service population is about 5000, based on census 
and community websites. According to the State of the Basin survey 
(https://stateofthebasin.ca/economy/workforce/income), in 2021, the average income for 
individuals in the Kootenay Boundary was $38,111; well below the income of individuals in the 
Columbia Basin-Boundary Region ($53,413) and below the provincial average ($57,791). There 
are limited local employment opportunities for youth. 

The library is housed in an approximately 270 square metre, single floor building owned by 
the Regional District, which we maintain. We employ nine (9) people, including four (4) regular 
staff (1 full-time and 3 part-time), one (1) casual, and four (4) student pages. The library has 
five (5) active volunteers from our communities, who help with shelving library materials 
during days when students are not available to work. The library is open six (6) days per week 
(with the exception of stat holidays), 45 hours per week. Through 2023 we registered 162 new 
patrons. Patrons come to the library for internet access and physical materials described 
below, in addition to studying, catching up on the newspapers/magazines, reading, copying, 
faxing, scanning to email, and playing chess. 
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Our physical collection size is currently 25,602 items including books, magazines, movies, 
videogames, large print items, and audiobooks. Materials in each of these categories are 
available for children, teens, and adults. Circulation for our physical collection in 2023 was 
18,440, plus we participate in the provincial Inter-Library Loan system and share our materials 
with other libraries via Canada Post; in 2023, we shared over 2,000 of our items with other 
libraries. 

Aside from our physical collection, we also have e- and audio-books available via our website, 
with 5,895 items circulated in 2023. We also have other online resources available to our 
library users 24/7 via the library website. These include certificate course offerings, 
downloadable music, research databases and children's stories; there were 361 individual 
users for these items in 2023, along with 3,922 website visits. We also have two (2) on line 
resources available for persons with print impairments; NNELS (National Network for 
Equitable Library Services) and CELA (Centre for Equitable Library Access), which provide 
accessible audiobooks. 

Current issues include upkeep of the library, maintaining its collections despite limited space, 
reintroduction of in-person programs suspended during the pandemic, and meeting 
community needs (e.g., the local food bank is now located across the street from our library 
and they have no Internet access in their space. We are working with them on providing 
assistance to their clients such as findinq/printinq qovernment forms) . 
2023 Year in Review - Highlight activities and accomplishments that the library has focused 
on this year. Briefly outline how library funding (local, provincial, annual, one-time/targeted) 
has been used or earmarked for library services and/or special initiatives to meet community 
needs. 
Please note that our library currently has an Interim Library Director. As Interim, completing 
this report became one of my tasks. I was not Library Director during 2023, but I have done 
my best to answer the questions (with support of others, thankfully). 

1. Increase in new patrons. 
2. Continued employment opportunities for local youths as library pages. 
3. Staff professional development: 

• In March, two staff members attended the Loving Blanket Community Leaders 
workshop at the Rossland Library, where indigenous artist Ahn Wilson talked 
about her Loving Blanket project, participants worked on quilt squares to 
contribute to the Loving Blanket, and attendees were equipped to return to 
their workplaces and facilitate their own quilt square workshops to further 
contribute to the growing Loving Blanket. The project is in response to the 
unmarked indigenous children's graves found at former residential schools. 
Our library had drop-in times for people to come work on squares, as well as 
to-go packs of supplies for people to take home and work on squares, and 
then the library collected them all and mailed them to Ahn for her to include in 
her growing blanket. 
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• In April, the majority of staff attended the Open Doors, Open Minds Library 
Symposium hosted by the Trail Library, which explored the ways we can be a 
welcoming space to everyone in our community. It was great! 

• In June we hosted Amber and Cass from Ankors for a Naloxone training. 
Amber was one of the panelists from the Open Doors, Open Minds 
Symposium. 

4. Upkeep: Replaced the HVAC unit and made a railing to meet code for wheelchair 
access and replaced the roof over the emergency exit door. 

5. Improved wireless access to high-speed internet 24/7 and improved in-library internet 
services via two (2) new laptops and wireless printing. 

6. Programming/Events: 
• Needlework drop-in afternoons 
• Strong Start (story/songs) 
• Summer Reading Club with outreach into the community (we took the SRC to 

the BV Recreation Day Camp program and had a booth at the local downtown 
summer market. Total attendance was 296). 

• To-go craft bags for seniors and children; these have continued because of 
positive feedback and participation. 

• Home deliveries of library materials to seniors and home-bound patrons. We 
do a pop-up library at Mountainside Village Seniors Home every other week. 

• Adventure Picnic had an attendance of 167. 
• May-Days Seniors tea plus book sale had 30 people attend. 
• We co-hosted author/illustrator Carey Sookochef (via Google meetings) at 

Fruitvale Elementary School. 195 students and 15 adults participated. 
• Seed sharing library - We gave out 121 packages of seeds during spring and 

summer months, and many folks also donated seeds to the library for this. 
• Partnered with Columbia Seniors Wellness on their Christmas Cheer for Seniors 

Near program with a Holiday/Christmas card writing station at the library for 
folks to write a card to a local senior. 

• Kootenay Library Accessibility Committee via Zoom (October 2023). There is a 
big push from the provincial government to ensure that all public 
facilities/resources are accessible to all community members. There are monies 
available to use for facilities, programming, equipment upgrades, but we may 
use some of the one-time library enhancement grants for this purpose. 

7. While we have not yet spent any of the funds from the enhancements grant, there are 
plans in discussion. We are considering building upgrades such as replacing the roof 
and looking at our building accessibility. There are continued discussions about how 
to best spend the Enhancement Grant. We will continue to report on this throughout 
the annual reporting. 

Provincial annual and one-time funding contributes to staff wages and programming supplies, 
so that we are able to provide meaningful and engaging in-library programming, and 
outreach into the community. 
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2. FEATURED INITIATIVES 

Please describe any significant initiatives the library has undertaken in the past year, focusing 

particularly on uset of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & 

Preparedness (EPP) Grants, and plans to use the 2023 Enhancement Grant. To report on multiple 

initiatives, "copy" the blank table below and insert additional tables as needed using the "paste" 

function. Use one table per initiative. 

Initiative Title 
To-go craft bags for seniors and youth 

What is the nature of this initiative? (both may apply) 
□ New targeted initiatives ~ Supporting/enhancing existing operations 

Area of Operations (select as many as apply) 

□ Basic operations □ Technology 
□ Salaries & benefits □ In-house patron software/hardware 
□ Lease & utilities □ Loanable hardware 
□ Collections □ Staff software/hardware 

□ Connectivity 
□ Facility upgrades ~ Library programming 

□ Strategic planning and governance □ Staff development 

□ Emergency preparedness ~ Community outreach 
□ Other (please specify): 

Social Impact (select as many as apply) 
~ Accessibility and inclusion □ Environmental sustainability, climate action 

~ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 

□ Complete ~ Ongoing as part of operations 

Is this a multi-year initiative? 
~ Yes 0 No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 

This program began during the pandemic when there was a tremendous sense of isolation 
among local seniors. We partnered with local seniors and low-income housing including 
Mountainside Village, Beaver Valley Manor, Columbia Seniors Wellness, and the Community 
Paramedic. The bags contained supplies and instructions for a craft, a beverage and a snack, 
resource pages, a copy of the local senior's magazine, puzzles, and other items. The bags were 
delivered by library staff and senior's society drivers. The children's to-go bags continue to be 
popular. Kids love doing crafts! As we continue to try to manage our small space post-
pandemic, we decided to keep providing to-go craft bags for kids as part of our children's 
proqramminq. 
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Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What proqress has been made, or what obstacles have you encountered? 
There are added responsibilities on staff for delivering materials, and the library is working on 
creating a policy for reimbursement. 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Funds from the Covid Relief & Recovery Grant were used to support this project, including 
craft supplies, covering copy expenses and staff time. Provincial annual funding that supports 
our staff wages also significantly contributed as this project is a time-consuming endeavour. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emerqent community need, availability of fundinq, etc.) 
This program supports the library's strategic goals of enhancing services to seniors and 
children/youth. Many local seniors n9 longer drive in inclement weather or at all. The kits 
helped reduce isolation for seniors, sustained a sense of community during challenging times, 
and supported families' literacy learning. This supports Strategy #1 - Improving Access. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any ~pplicable metrics or quantitative data to demonstrate impact. 
In 2023, we distributed approximately 40 craft-to-go bags for seniors every two weeks, and 
approximately 20 craft-to-go bags for kids every week. With the challenges that the pandemic 
has presented to us all in maintaining and continuing connections, this program has been 
very successful. It was a way for us to stay relevant to our community members. By providing 
something fun to do at home, this program also contributes to the wellbeing of our 
community. 

Initiative Title 
Naloxone Training 

What is the nature of this initiative? (both may apply) 
[XI New targeted initiatives □ Supporting/enhancing existing operations 

Area of Operations (.select as many as apply) 
□ Basic operations 
□ Salaries & benefits 
□ Lease & utilities 
□ Collections 

Ministry of Municipal Affairs (Public Libraries Branch) 

□ Technology 
□ In-house patron software/hardware 
□ Loanable hardware 
□ Staff software/hardware 
□ Connectivity 
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□ Facility upgrades □ Library programming 

□ Strategic planning and governance ~ Staff development 

□ Emergency preparedness ~ Community outreach 

□ Other (please specify): 

Social Impact (select as many as apply) 

~ Accessibility and inclusion □ Environmental sustainability, climate action 

~ Mental health and wellness □ Reconciliation and Indigenous relations 

□ Other (please specify): 

What is the status of this initiative? 
□ Planning/research stage □ Implementation in progress 

~ Complete □ Ongoing as part of operations 

Is this a multi-year initiative? 
□ Yes ~ No 

Summary - Provide a brief description of the activities undertaken this year. Please include 
details such as any partnerships or resources leveraged to accomplish this initiative. 
We had a trainers from ANKORS (https://ankors.bc.ca/about/) provide Naloxone (a drug that 
reverses an overdose by blocking the effects of opioids) training for staff. ANKORS provides 
harm reduction services and community education to fight stigma in the Kootenays. We also 
invited staff/volunteers from the Beaver Valley Food Bank and Columbia Seniors Wellness to 
attend. We had 11 people attend. 

Progress Report - If you have reported on this initiative in a previous year's PLGR, what has 
changed since then? What progress has been made, or what obstacles have you encountered? 

Budgetary Information - please outline whether/how provincial funding (annual or one-
time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this 
initiative. 

Funds from the Covid Relief & Recovery Grant and annual provincial funding were used to for 
this initiative. 

Rationale - Why was this initiative prioritized? (e.g. fulfilling commitments under strategic 
plan, responding to emergent community need, availability of funding, etc.) 
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Because the overdose and housing crises are reaching into every community, it felt like it was 
important to learn about and equip our library staff to better receive and serve vulnerable/at 
risk patrons coming into our library. The training was about how to administer naloxone, 
which is potentially lifesaving, but it was also about how to approach and interact with 
persons experiencing homelessness or addictions. The facilitators messages of empathy and 
safety (both our own as staff, and those we are interacting with) felt invaluable towards 
navigating interactions with members of our community who may be experiencing 
homelessness and/or addictions. Staff learning about how to interact with people 
experiencing homelessness and/or addition and how to administer naloxone supported 
Strategy #2 - Building capacity. Staff developed skills to better support the community's 
vulnerable population. 

What impacts does/will this initiative have on the library and/or the community? Please 
include any applicable metrics or quantitative data to demonstrate impact. 

This training gave the library staff tools so that our library can continue to, and become better 
at, having a library that is ready to meet the needs of our community's more vulnerable 
population. By being better equipped to attend to the diverse needs and situations that 
library users might present, we will continue to be a safe and dignifying space for everyone in 
our community. 

[Copy and insert additional tables below for each additional project/program as needed] 

3. CHALLENGES 

The following topics have been identified as recurrent themes in prior years' PLGRs, along with 

challenges that have surfaced throughout the current year. Use the 'Other' row at the bottom of 

the table to include any ongoing or past challenges that are not included in this list. If you have 

more than one 'Other' item to add, please "copy" the last row and use the "paste" function to 

insert additional rows as needed. 

Please use the check boxes in the 'Rating' column to specify how severely your library has been 

impacted by each challenge in the past year. If a listed challenge does not affect your library, 

you may leave that row blank. 

Use the 'Response' column to briefly describe how the challenge has affected your library in the 

past year, and what actions your library has taken to address it, referring to the Featured 

Initiatives section above where applicable. If no action was taken, explain what the barriers are. 
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Challenge 

Financial pressure (e.g., rising costs, 
reduced revenues, forecasting 
uncertainty, local budget) 

Governance (e.g., changes on the 
library board, 
relationship/conversations with 
local government) 

Emergency response (e.g., fires, 
floods, extreme weather) 

Staffing (e.g., recruitment and 
retention, mental health, and 
wellness) 

Connectivity (e.g., low bandwidth, 
lack of home internet in the 
community) 

Infrastructure/facilities (e.g., 
aging/damaged, renovations, new 
builds/upgrades/expansions) 

Ministry of Municipal Affairs (Public Libraries Branch) 

Rating Response 
□ High concern 
□ Moderate concern 
□ Least concern 

□ High concern 

□ Moderate concern 
□ Least concern 

Our library has been 
designated as a community 
cooling centre. Because we 
have air conditioning, we are 

□ High concern definitely a space that people 
□ Moderate concern seek out when temperatures 
~ Least concern are extreme. As a cooling 

centre, it would be important 
to make sure we could 
provide enough drinking 
water. 

□ High concern 
□ Moderate concern 
□ Least concern 

Our area is a rural region, 
with connectivity and internet 
speed and access being 
sometimes patchy. 
Continuing to figure out how 
to best support connectivity 

□ High concern for our community members 
~ Moderate concern is very important. We 
□ Least concern approach this by having as 

much internet access 
available as possible, and by 
providing staff assistance 
when people are having 
trouble accessing what they 
need. 

□ High concern 
□ Moderate concern 
□ Least concern 
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Community access to the library 
(e.g., geographic isolation, lack of 
local public transit, building 
accessibility) 

Disappearing services in the 
community (e.g., government, 
banking, health) 

Public health (e.g., COVID-19, 
vaccinations, access to Telehealth) 

Regulatory impacts (e.g., 
accessibility, privacy, employment 
standards) 

Vulnerable communities (e.g., 
people experiencing homelessness, 
addiction, mental health crisis) 

Ministry of Municipal Affairs (Public Libraries Branch) 

The village of Fruitvale is 
divided by a highway with no 
crosswalk or sidewalk, and 
the library is up-hill from 

□ High concern 
downtown. This impacts how 

□ Moderate concern 
freely some patrons, such as 

0 Least concern 
children or less-abled folks, 
can access our library. We 
offer delivery/pick-up of 
library items for those who 
are physically challenged in 
getting to the library. 

This has been an ongoing 
concern for us in this 
community, as services 
relocate to the larger centre 
of Trail. When services need 

□ High concern 
to be accessed out of the 
community, it increases how 

0 Moderate concern 
much patrons use and rely on 

□ Least concern 
the library to help them 
access services online. 
Making our library a place 
where people can easily 
access online information, 
and have assistance, is vital. 

□ High concern 
□ Moderate concern 
□ Least concern 

□ High concern 
□ Moderate concern 

□ Least concern 

We noticed a higher rate of 
vulnerable and at-risk 
community members using 
our library. This means 

□ High concern navigating more interactions, 
0 Moderate concern and doing so as helpfully and 
□ Least concern safely as possible. Receiving 

training on how to approach 
interactions with vulnerable 
patrons has been very 
helpful. 
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Sociopolitical tensions (e.g. □ High concern 
intellectual freedom, protests, □ Moderate concern 
global events, racism, homophobia) □ Least concern 

□ High concern 
Other (please specify) □ Moderate concern 

□ Least concern 

4. BOARD APPROVAL 
Electronic signatures are acceptable where physical signatures are not feasible. 

Library Director Signature: - ~~ ,,.,L~:...,· ,L1/_,;,?z_..--:::::::::Z=:_.f=====--=------
.r {/ 

Date: 4 /l?j .::2 0 2--:f: 

Board Chair Signature: ~ ~ 
./ 

Ministry of Municipal Affairs (Public Libraries Branch) 

Date: _'f_J_i2-_l~_ Q_ +_-- _ _ 
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