2023 PROVINCIAL PUBLIC LIBRARY GRANT REPORT (PLGR)

LIBRARY NAME:
Alert Bay Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each of the
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that
section of the document.

1. INTRODUCTION

2. FEATURED INITIATIVES
3. CHALLENGES

4. BOARD APPROVAL
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1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it
serves (e.g., demographics, local economy, governmental relations, historical context, current issues,
etc.).

Alert Bay Public Library is situated on Cormorant Island, known to many in the First Nations
community as Yalis. The library was founded in 1959 and became part of the Provincial Library
System. It is now a member of the IslandLink Library Federation.

The Provincial Funding we receive covers our staff wages, collections and general expenses. The
Village of Alert Bay provides us with a building, pays for the utilities and gives us a grant of $7,000.00
a year. The Namgis First Nations provides us with a yearly grant of $10,000.00 from their
Community Funds.

The Village of Alert Bay and the Namgis First Nation have signed an Accord which covers the shared
services for the utilities, fire department and community emergency response team.

And community 2023 Year in Review — Highlight activities and accomplishments that the library
has focused on this year. Briefly outline how library funding (local, provincial, annual,
one-time/targeted) has been used or earmarked for library services and/or special initiatives to meet
community needs.

1. Because the enhancement grant is providing another $30,000.00 a year for this past year and the next
two, the Library has increased opening days and hours to provide more accessibility to community and
visitors, as well as

a. More knowledge of our non-circulating reference has been made available through it’s inclusion of
our online catalogue.

b. Completion of our digitization of 2500 historic photographs and 45 newspapers, from 1939-1941.

c. More versions of our Story Walk were presented in our adjoining town square

d. An Accessibility committee committee was formed and policy adopted.

e. We were able to hire two summer students
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2. FEATURED INITIATIVES

Please describe any significant initiatives the library has undertaken in the past year, focusing particularly
on use of the 2022 COVID-19 Relief & Recovery (CRR) and Emergency Planning & Preparedness (EPP)
Grants, and plans to use the 2023 Enhancement Grant. To report on multiple initiatives, “copy” the blank
table below and insert additional tables as needed using the “paste” function. Use one table per initiative.

Initiative Title

Inclusion of our non-circulating reference collection of 1100+ books & reports of mostly First Nation’s
content into our online catalogue

What is the nature of this initiative? (both may apply)

[] New targeted initiatives | X Supporting/enhancing existing operations

Area of Operations (select as many as apply)

1 Basic operations [1 Technology
X Salaries & benefits [ In-house patron software/hardware
[] Lease & utilities [J Loanable hardware
X Collections U] Staff software/hardware
X Connectivity
[ Facility upgrades (] Library programming
[ Strategic planning and governance [ Staff development
L] Emergency preparedness L] Community outreach

[ Other (please specify):

Social Impact (select as many as apply)

X Accessibility and inclusion [1 Environmental sustainability, climate action

[1 Mental health and wellness X Reconciliation and Indigenous relations

L1 Other (please specify):

What is the status of this initiative?

[ Planning/research stage X Implementation in progress
[1 Complete X Ongoing as part of operations
Is this a multi-year initiative?

(1 Yes | X No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.

We sponsored two school programs and one event for the local multi-level residence as well as renting
a hall to show 5 movies. We also displayed our Story Walk program in the adjoining town square
throughout the summer tourist season.

We also were kept busy with inter library loans filling the requests from the two local book clubs.
During the past year we also were kept busy answering questions from visitors who had history
questions about our area.

Progress Report — If you have reported on this initiative in a previous year's PLGR, what has
changed since then? What progress has been made, or what obstacles have you encountered?
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Because of the enhancement grant funding this year, we were able to add more hours and wages for our
library clerk to work on the cataloguing of this reference collection so that it can be completed this
year.

Budgetary Information — please outline whether/how provincial funding (annual or
one-time/targeted e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this
initiative.

The enhancement fund provided $7,860.74 in wages and benefits towards this project.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This project is considered part of our Truth and Reconciliation policy as it will make more information
concerning First Nations of our area and across Canada available to the researchers and general public.
We have already had researchers visiting to view our records in person.

What impacts does/will this initiative have on the library and/or the community? Please
include any applicable metrics or quantitative data to demonstrate impact.

Because of our historic area, it has and will continue be a source of interest to our community and
visitors to the area.

[Copy and insert additional tables below for each additional project/program as needed]

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the table
to include any ongoing or past challenges that are not included in this list. If you have more than one
‘Other’ item to add, please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted
by each challenge in the past year. If a listed challenge does not affect your library, you may leave that
row blank.
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Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.

Challenge

Rating

Response

Financial pressure (e.g., rising costs,
reduced revenues, forecasting
uncertainty, local budget)

L] High concern
X Moderate concern
] Least concern

We depend on other funding
resources, besides Provincial,
Municipal and First Nations to
keep ahead of rising costs of
wages, benefits and updating
library collections

Governance (e.g., changes on the
library board,
relationship/conversations with local
government)

[ High concern
X Moderate concern
] Least concern

Board recruitment is needed

Emergency response (e.g., fires, floods,
extreme weather)

L] High concern
X Moderate concern
] Least concern

We have a community response
committee

Staffing (e.g., recruitment and
retention, mental health, and wellness)

L] High concern
X Moderate concern
] Least concern

May need a second staff
member to cover holidays and
illness, etc.

Connectivity (e.g., low bandwidth, lack
of home internet in the community)

L] High concern
X Moderate concern
] Least concern

We do have problems with
services and availability

Infrastructure/facilities (e.g.,
aging/damaged, renovations, new
builds/upgrades/expansions)

L] High concern
X Moderate concern
] Least concern

We need more space, the
building is old. We are in
communication with the Village
who own the building

Community access to the library (e.g.,
geographic isolation, lack of local
public transit, building accessibility)

L] High concern
X Moderate concern
] Least concern

We are a very small island and
in a local location so access is
not too big a concern

Disappearing services in the
community (e.g., government, banking,
health)

L] High concern
X Moderate concern
[ Least concern

Community numbers are
dropping

Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

L] High concern
] Moderate concern
X Least concern

We have a very good health
centre and hospital

Regulatory impacts (e.g., accessibility,
privacy, employment standards)

L] High concern
] Moderate concern

X Least concern

No problems here

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

L] High concern
] Moderate concern
X Least concern

While we do have patrons that
experience these issues, the
community helps them.
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Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

L] High concern
X Moderate concern
] Least concern

Through a ListServe Site, we
keep up to date with the
concerns from other Provincial
Libraries

Other (please specify)

L] High concern
] Moderate concern
] Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: ,@MC 74( ' M
U7 t

Date: MM% 20'(74

Board Chair Signature: L@/ {)'e/w:,\,\_ Date: Mﬁg&/’/ 4248/&() (;7«% |
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