2023 PROVINCIA

LIBRARY NAME:

New Westminster Public Library

CHECKLIST

For the PLGR to be considered complete, please ensure you have provided information for each of the
following sections. Text boxes will expand as you type. Click on a title in the list below to jump to that
section of the document.

0 1. INTRODUCTION

O 2. FEATURED INITIATIVES
O 3. CHALLENGES

O 4.BOARD APPROVAL

1. INTRODUCTION

Library and Community Profile — provide a brief description of your library and the community it
serves {e.g., demographics, local economy, governmental relations, historical context, current issues,
etc.).

New Westminster Public Library is a 2-branch Municipal Library. The main branch is in the busy
Uptown commercial district, and the smaller Queensborough Branch is located in the Queensborough
Community Centre, within close proximity to an elementary and a middle school. The library also has
book return kiosks at City Hall, and at a busy Community Centre, The library has an average of 50
permanent and auxiliary staff, and unionized staff are members of CUPE 387. New Westminster is a
community of approximately 80,000 residents, and is located in the heart of Metro Vancouver. A hub
for commercial traffic, with easy access to major bridges and highways, New Westminster is a rapidly
growing community. Multi-unit developments in the downtown area, and sustained development in the
Queensborough neighbourhood have increased density, and added to the diversity of our already multi-
cultural community. New Westminster has a thriving arts community, excellent shopping and
entertainment, well-regarded public and private schools, and large campuses of Douglas College and
the Justice Institute of British Columbia. New Westminster is also home to Royal Columbian Hospital,
one of the province’s most important critical care centers, and the City’s largest employer. Royal
Columbian is also in the midst of significant expansion that will see significant growth of services,
research and teaching facilities built over the next decade.

2023 Year in Review — Highlight activities and accomplishments that the library has focused on this
year. Briefly outline how library funding {(local, provincial, annual, one-time/targeted) has been used or
earmarked for library services and/or special initiatives to meet community needs.
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This new service began in 2022 and included staff consultation, training and development; asset
mapping; and developing relationships with community-based organizations. In 2023 library staff,
through this work, continue to deepen our engagement with vulnerable populations and build
opportunities for more inclusive services.

Progress Report — If you have reported on this initiative 1n a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

In 2023 we were able to expand our reach by adding an additional full-time dedicated staff. As a result
we were able to reach more organizations, more people, and have a greater impact in non-traditional
library communities. The following areas of focus guided the community work in 2023:
o Individuals with Acquired Brain Injuries
Vulnerable Seniors
Men in post-carceral transition housing
Women in supportive housing
People experiencing homelessness and/or housing precarity
People with substance use and/or mental health challenges.
Newcomers
Indigenous engagement in the library

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this imtiative.

The additional staff position was funded through an approved enhancement request to our municipal
operating budget. Additional equipment acquired in 2023 to support this work included a dedicated
laptop and mobile printer was funded with the provincial enhancement grant.

Rationale — Why was this imitiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This work meets several library, city, and provincial goals to improve access to library services,
identify and reduce barriers, provide assistance with digital literacy and those who are most adversely
affected by the digital divide.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonsirate impact.

Staff logged 95 community visits/programs that reached almost 600 people.

It is difficult to measure the value of library staff building relationships with disenfranchised and
vulnerable populations, or the value of those many conversations exhibiting compassion and support.
Some of the value is captured in these guotes:

“Seeing the library at the NWRC [New Westminster Resource Centre] is important as it shows our
community members that they belong to a wider community and they belong here. Many don't have ID
50 having a library card with their name on it gives back their identity in a small but significant way.”
- Union Gospel Missions Resource Centre Manager

“I'm glad you're here. I've been having a hard time and if you can bring me a book next week it would
help me to have a distraction. Thank you so much, having the library here has been one of the best
things of coming here.”” — Member at New Leaf Clubhouse
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Progress Report — If you have reported on this initiative 1n a previous year's PLGR, what has changed
since then? What progress has been made, or what obstacles have you encountered?

Budgetary Information — please outline whether/how provincial funding (annual or one-time/targeted
| e.g., CRR, EPP, Enhancement Grants) contributes to the estimated cost of this tmtiative.

Staffing costs for both meetings and training is financed through library annual staffing budgets. The
cost of trainers is paid for through the education and training annual operating budget.

Rationale — Why was this initiative prioritized? (e.g. fulfilling commitments under strategic plan,
responding to emergent community need, availability of funding, etc.)

This initiative was prioritized due to its direct relationship with the Library’s Strategic Plan. The
relevant goals are:

Goal 1 “Create inviting and safe spaces where everyone is welcome”

Goal 2 “Deliver a diverse range of programs and services to engage the community”

Goal 4 “Advance and advocate for social justice in our organization and in our community™
Goal 5 “Foster organizational and community service excellence”

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data {o demonstrate impact.

Addressing observed barriers in the community and within the library makes the library more
welcoming for those who feel excluded and allows us to meet people where they are. Removing
barriers also helps us advocate for social justice in our organization and community because it allows
us to become genuinely inclusive. Work on this will continue into 2024 due to staffing changes.

Connecting staff with additional, non-stigmatizing community resources like PACT reinforces
equitable services and provides an additional layer of support for staff as they encounter more
challenging situations within the library that do not require police involvement.

Providing staff training to respond to racist incidents makes a safer Library for our community, and for
our staff,

Initiative Title

Library Needs Assessment and Space Optimization

What is the nature of this initiative? (both may apply)

[0 New targeted initiatives i U] Supporting/enbancing existing operations
Area of Operations (select as many as apply)
O Basic operations ] Technology
[ Salaries & benefits [ In-house patron software/hardware
[] Lease & utilities [0 Loanable hardware
[ Collections [ Staff sofiware/hardware
O Connectivity
X Facility upgrades U] Library programming
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¢ Evolving technology and increasing need for assistance navigating online information
and virtual services
¢ The increasing need for information literacy and the ability to both access and assess
information
* Supporting education and training for all ages
3. Reconfiguring the use of the second floor in order {o optimize the space to help meet current
needs for the library services offered on this floor.

What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

Part of this project is to engage with the community through conversations/focus groups. The number
of attendees and the amount of feedback we receive will be the primary metrics for this work. A user

survey will provide more data for this work, and the number of respondents will help assess our reach.
Other metrics will include the change in use of our second floor as a result of the space redesign.

Initiative Title

NWPL Roadmap to Truth, Decolonization and Reconciliation

What is the nature of this initiative? (both may apply)

X New targeted initiatives l 0] Supporting/enhancing existing operations
Area of Operations (select as many as apply)
[ Basic operations ] Technology

[ Salaries & benefits (1 In-house patron software/hardware

O Lease & utilities O Loanable hardware

[1 Collections [ Staff software/hardware

L] Connectivity

L] Facility upgrades Library programming
[ Strategic planning and govemnance Staff development
U Emergency preparedness Community outreach

[0 Other (please specify):

Social Impact (select as many as apply)

Accessibility and inclusion U] Environmental sustainability, climate action
(J Mental health and wellness 2 Reconciliation and Indigenous relations

L] Other (please specify):

‘What is the status of this initiative?

X Planning/research stage X Implementation in progress
[ Complete ™ Ongoing as part of operations
Is this a multi-year initiative?

Yes | O No

Summary — Provide a brief description of the activities undertaken this year. Please include details
such as any partnerships or resources leveraged to accomplish this initiative.
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What impacts does/will this initiative have on the library and/or the community? Please include
any applicable metrics or quantitative data to demonstrate impact.

The library aims to build a sustained and trusting relationship with local indigenous communities who
will see the library as a willing and able partner. We hope the community at large will see the library as
an institution that is actively pursuing meaningful action steps that can assist in furthering
reconciliation as a key priority. We also hope to create a broader view of our community that embraces
and 1s inclusive of Indigenous Ways of Knowing and knowledge keeping as part of regular library
operations.

3. CHALLENGES

The following topics have been identified as recurrent themes in prior years' PLGRs, along with
challenges that have surfaced throughout the current year. Use the ‘Other’ row at the bottom of the table
to include any ongoing or past challenges that are not included in this list. If you have more than one
‘Other’ item to add, please “copy” the last row and use the “paste” function to insert additional rows as
needed.

Please use the check boxes in the ‘Rating’ column to specify how severely your library has been impacted

by each challenge in the past year. If a listed challenge does not affect your library, you may leave that
row blank,

Use the ‘Response’ column to briefly describe how the challenge has affected your library in the past
year, and what actions your library has taken to address it, referring to the Featured Initiatives section
above where applicable. If no action was taken, explain what the barriers are.

Challenge Rating Response

The library is dependent on
municipal funding for . The
municipality is experiencing
significant financial pressure

Financial pressure (e.g., rising costs, X High concern from multiple areas including
reduced revenues, forecasting [1 Moderate concern managing aging infrastructure
uncertainty, local budget) ] Least concern and facilities, the drug, housing,

and health crisis, increasing
extreme weather events, and a
tax base primarily comprised of
property taxes.

There is concern that the
paralysing effect from populism

Governance (e.g., changes on the X High concemn

library board, [ Moderate concern and divisive politics being
relationship/conversations with local O experienced in other BC
government) Least concern municipalities will expand to
' more cities.
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Public health (e.g., COVID-19,
vaccinations, access to Telehealth)

L] High concern
1 Moderate concern
[J Least concern

The amount of misinformation
and disinformation related to
health remains high and presents
challenges to maintzining safe
spaces, staff wellness, and
providing digital and
information literacy.

Regulatory impacts {e.g., accessibility,
privacy, employment standards)

L] High concern
B Moderate concern
O Least concern

The library is able to access city
support to address regulatory
changes, however there remains
the challenge of ensuring library
employees, practices and
procedures are up to date.

Vulnerable communities (e.g., people
experiencing homelessness, addiction,
mental health crisis)

& High concern
O Moderate concern
[ Least concern

Consequences of global and
local events disproportionately
impact vulnerable populattons.
The library must attempt to
respond to and plan for evolving
situations in addition to
maintaining daily operations,
and staff wellness.

Sociopolitical tensions (e.g. intellectual
freedom, protests, global events,
racism, homophobia)

High concern
0 Moderate concern
O Least concern

Dis/Misinformation campaigns
threaten civil discourse and
democracy. The potential impact
on governance, library
operations, and staff well-being
is highly concerning.

Other (please specify)

[ High concern
[0 Moderate concern
O Least concern

4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.

Library Director Signature: W

Date: _W A5 2
Date: Mﬂf ch a &/&091{

Board Chair Signature: /
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