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February 29, 2024 

VIA EMAIL 

Mari Martin, Director, Public Libraries Branch 
Ministry of Municipal Affairs 
mari.martin@gov.bc.ca 

Dear Mari Martin, 

On behalf of the Public Library InterLINK Board of Directors, I am happy to 
provide you with a report detailing a selection of InterLINK’s 2023 regional and 
provincial activities. 

British Columbia face systemic challenges, and BC public libraries continue to be 
key partners, offering services that fill gaps and support community needs. When 
confronted with pressing issues – whether it be the affordability crisis, making 
public spaces more accessible, supporting needs of people experiencing 
homelessness, or providing workers with opportunities to gain the skills they 
need to succeed – it is increasingly important for organizations  to look beyond 
their municipal borders to find common, cooperative solutions.   

Federations like InterLINK are critical provincial infrastructure, offering libraries 
the expertise, tools, and spaces to have challenging conversations, identify 
opportunities for collaboration, and transform ideas into sustainable services. 
With little investment from the Province, InterLINK creates incredible value.   



Our work is not possible without the support of the Ministry of Municipal Affairs. 
Once again, thank you for your ongoing support of Public Library InterLINK and 
the public library sector in British Columbia. 

Sincerely, 

Barb Lawrie 
Board Chair    
Public Library InterLINK 

cc: Leigh Anne Palmer, Executive Director, Public Library InterLINK 
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2023 LIBRARY FEDERATION OPERATING GRANT REPORT  

FEDERATION NAME: 
Public Library InterLINK 

1. EXECUTIVE SUMMARY

In 2023, Public Library InterLINK was proud to sustain existing services and offer new 
programs that brought value to member libraries. As the largest Federation in the 
province, we looked beyond our jurisdiction and worked collaboratively with the other 
five federations to leverage our size, funding, and infrastructure to benefit libraries 
across BC. We continued to cooperate with other library organisations in areas of 
mutual interest to ensure coordinated service delivery and work to create a future 
public library system that is strong, innovative, and able to meet the changing needs 
of British Columbians. 

This year, InterLINK continued to provide the following key services that our members 
depend on, and that are supported by annual provincial funding: 

● Supporting resource sharing between member libraries, including interlibrary
loan and non-resident material borrowing;

● Offering opportunities for discounted bulk purchasing of materials;
● Providing access to resources for print disabled patrons;
● Administered NewToBC which leverages public libraries to connect new

immigrants to the information they need to settle in BC;
● Offering critical training opportunities to library workers and trustees on

diversity, reconciliation, customer service, managing hostile interactions,
coaching, and leadership development; and

● Nurturing spaces for information sharing and best practice development
between libraries – from the leadership level to support workers.

While maintaining these critical services, Covid-19 Relief & Recovery, Emergency 
Planning & Preparedness, and Enhancement grants have enabled InterLINK to build 
on the strength of federated expertise and infrastructure to provide additional supports 
to members as well as libraries across the province in ways that boost library 
efficiency, enrich community experience, and make public libraries more welcoming 
places for all British Columbians. To meet that goal, InterLINK  

● Supported libraries come into compliance with the Accessible BC Act in order
to make libraries more welcoming spaces;

● Provided new training opportunities for library workers and trustees across BC;
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● Licensed award-winning Homeless Training for Library staff to ensure they feel
capable and confident when supporting complex needs of unhoused patrons;
and

● Piloted BC Libraries Present, quality virtual programming available to all BC
libraries.

Our report will largely focus on these enhanced initiatives and demonstrate how 
increased investment in InterLINK has resulted in a stronger library sector. We are 
proud of the role we’ve played as BC public libraries have surfaced from the 
pandemic, stabilised services, and innovative ways to meet community needs. We 
look forward to 2024 bringing another year of sharing, collaboration, and service. 

2. BUDGET INFORMATION

Grant Type 
Total Grant 
Amount 

Amount 
Spent to 
Date 

Earmarked for 
Upcoming Projects/ 
Operations 

Remaining 
to be 
Allocated 

2022 CRR & EPP 
Grant $425,000 $115,400 $235,000 $74,600 

2023 Enhancement 
Grant 

$335,000 $27,600 $210,000 $97,400 

Annual Funding 
(Total 2023-2025) $1,815,540 $605,180 

InterLINK will 
recognize $605,180/ 
year for the next 2 
years. 

$1,210,360 

Portion of Annual 
Funding Budgeted 
for 20231 

$605,180 $605,180 0 0 

Variance 

2022 CRR & EEP Grant 

$235,000 in funding has been earmarked for use in 2024 and 2025 for the following 
activities identified in the 2023 CRR & EEP. 

● Building Internal Capacity to support one-time funded projects
● Increased and Enhanced Training Opportunities
● Piloting Provincial Virtual Programming
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The remainder to be allocated will likely be used to support Accessibility and 
Preparedness work but have not been dedicated to distinct projects. More 
investigations will happen in Fall 2024 during InterLINK’s strategic planning process. 

2023 Enhancement Grant 

$210,000 in enhancement funding have been earmarked to support 

● Strategic Planning
● Website Development
● Staff Training

The remainder to be allocated will be used to seed shared service projects arising 
from consultations resulting from InterLINK’s 2024 strategic planning process. 
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3. FEATURED INITIATIVES 
 

Initiative Title 
Library Accessibility Support Services 
What is the nature of this initiative? (both may apply) 
☒ New/Targeted ☒ Supporting/Enhancing existing operations 
Area of Operations (select as many as apply) 
☒ Shared service delivery 
    ☐ Consortium licensing 
    ☐ Resource sharing 

☒ Professional learning 
    ☒ Training opportunities 
    ☐ Conference planning 

☒ Service expansion beyond 
community borders 

☒ Governance, strategic planning, and regional 
priorities, membership expansion 

☐ Communications and 
membership engagement 

☒ Streamlining financial, administrative, legal 
support, human resources, shared services 

☐ Other (please specify):  
What is the status of this initiative? 
☒ Planning/research stage ☒ Implementation in progress 
☐ Complete ☐ Ongoing as part of operations 
Is this a multi-year initiative? 
☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 
 
As Public Libraries learned what was needed to comply with the Accessible BC Act 
and began the concrete work to make BC public libraries more open and welcoming 
to all citizens, Public Library InterLINK:  
 

● Collaborated with sector partners on the Public Library Accessibility Working 
Group to identify and make available supports to educate libraries on the 
Accessible BC Act; 

● Launched a federated InterLINK Public Library Accessibility Advisory 
Committee to work collaboratively on complying with the Act; and 

● Investigated options for accessibility audit services for all InterLINK members. 
 
Rationale – Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant award 
letter, and/or emerging member library needs. 
 
Providing supports to make libraries more accessible to patrons is an existing part of 
InterLINK’s core services. Through our support of audio books and NNELS collections 
for print disabled patrons, InterLINK continues to work to support members to provide 
welcoming and accessible services for all. 
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Leveraging existing expertise, infrastructure, and community contacts, in 2023 
InterLINK prioritised accessibility work based on member-driven feedback and needs 
created by targeted deadlines for compliance with the Act. 

Monies targeted for Accessibility in the Covid Recovery and Relief Grant provided 
necessary funding to provide service growth in this area. It is expected that when 
accessibility standards are launched, the needs in this area will only increase. 

Progress Report – If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 

The Public Library Accessibility Working Group (PLAWG) moved the BC Library 
Community closer to goals of compliance with the Accessible BC Act: 

● PLAWG selected and hired Untapped Accessibility to provide learning supports
to public libraries.

● Nine “Ask Us Anything” AMAs were offered on Accessibility Committees,
Accessibility Plans, and Community Engagement and Feedback to all 71 public
libraries;

● Libraries were able to receive free one-hour sessions with a consultant to ask
questions and receive support; and

● Libraries were provided free remediation services for their accessibility plans.

InterLINK Federated Accessibility Advisory Committee (AAC) supported InterLINK 
members seeking a collaborative approach to compliance. 

● The InterLINK Accessibility Steering Committee was formed with
representatives from six member libraries to provide input and oversight.

● A call for volunteers was launched seeking community representatives for the
AAC. Identifying willing participants has been uniquely difficult and delayed the
process and timelines. We have heard that our experience is not unique in this
area. The disability community is being stretched with so many new
committees seeking volunteers and opportunities for input.

● Draft Accessibility Plan has been created and is awaiting input from the AAC
when they first meet (expected in March 2024).

InterLINK worked to facilitate undertaking Accessibility Audits for its members. 

● InterLINK engaged multiple organisations providing accessibility audits in initial
conversations on options for consortial approaches to service provision.

● Draft proposals to present to members for review and feedback were
requested.
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● A flexible approach to use that creates efficiencies by auditing common areas
need and service for all members (e.g., staff training, common programs, etc.)
while offering savings and discounts for members wanting to engage in audit
services for their unique environments such as their building as websites was
created.

What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 

By centralising support with federations and sector partners, funders created 
accessibility services that provide opportunities for shared learning, efficiencies and 
cost savings, greater equity, and better experiences for the communities. 

The work accomplished through the Public Library Accessibility Working Group is an 
excellent example of how to create shared understanding through centralised learning 
support. By providing one venue for learning and support from Untapped 
Accessibility, libraries came to a common understanding of how to come into 
compliance with the Act. It also provided opportunities for communities of practice, 
where libraries could share their experiences and expertise, learning from each other. 

Leveraging federated infrastructure to create a shared Accessibility Advisory 
Committee (AAC) and identify opportunities for shared accessible service provision 
creates both efficiencies and cost savings for member libraries, communities, and the 
province. Taking a federated approach to the creation of an AAC makes the 
administration of the Committee more efficient, enables libraries to collaborate and 
learn across municipal jurisdictions, and reduces the burden on the disabled 
community who have felt the burden of increased need for volunteers. 

As concrete standards are released, libraries will need to find ways to determine if 
they meet those and, if not, how to do so. Finding opportunities to centrally contract 
services like those for accessibility audits, to create significant cost savings and 
efficiencies, to provide opportunities to create equitable participation for all libraries 
through shared funding sources, and most importantly to create spaces and services 
that all BC citizens can use. 



Ministry of Municipal Affairs (Public Libraries Branch) Library Federation Grant Report 2023

Page 7 of 16 

Initiative Title 
Provincial Library Staff Professional Development 
What is the nature of this initiative? (both may apply) 
☐ New/Targeted ☒ Supporting/Enhancing existing operations
Area of Operations (select as many as apply) 
☒ Shared service delivery
☐ Consortium licensing
☐ Resource sharing

☒ Professional learning
☒ Training opportunities
☐ Conference planning

☒ Service expansion beyond
community borders

☐ Governance, strategic planning, and regional
priorities, membership expansion

☒ Communications and
membership engagement

☒ Streamlining financial, administrative, legal
support, human resources, shared services

☐ Other (please specify):
What is the status of this initiative? 
☐ Planning/research stage ☒ Implementation in progress
☐ Complete ☒ Ongoing as part of operations
Is this a multi-year initiative? 
☒ Yes ☐ No
Summary – Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 

Building on InterLINK’s existing expertise and infrastructure, InterLINK has made 
additional investment in providing effective, cost efficient, and collaborative access to 
training to support the learning needs of public library staff and trustees. 

Over the past 10 years, InterLINK has steadily built a strong professional 
development program to meet the needs of its members. In a Fall 2023 survey, 
InterLINK member library directors reported that supporting their staff’s development 
is one of the top three most valuable services that InterLINK provides. 

In 2023, InterLINK leveraged one-time funding to 

● Increase internal capacity to provide professional development services;
● Make training opportunities free of charge to members;
● Extend training opportunities previously available only to the 18 InterLINK

member libraries to all 71 public libraries in the province; and
● Engage in conversations with sector partners on the development of a strategic

framework to provide training efficiently, collaboratively, and effectively.

Rationale – Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant award 
letter, and/or emerging member library needs. 
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A well-trained staffing complement in public libraries is better equipped to provide 
equitable inclusive services to all British Columbians. Supporting staff training is a 
critical strategic priority for InterLINK and has become an increasingly critical piece of 
federation business over the past decade. This is in alignment with the Public Library 
Branch’s Strategic Plan, Strategy 2 “Building Capacity.” 

Over the past four years, we’ve seen the pace of change in how libraries must 
support the complex needs of patrons increase. At InterLINK libraries, while staff may 
feel capable to provide core professional services traditional to libraries, they are less 
equipped to support patrons with complex needs due to mental health challenges, 
addiction, and housing status. These more vulnerable populations who experience 
barriers to services due to accessibility, income, and housing status are some of 
those most in need of library services. 

InterLINK is proud to support the needs of its members as they try to maintain 
professional skills and keep up with the changing work of supporting patrons at public 
libraries. The additional funding has resulted in our being able to provide similar 
opportunities to all 71 public libraries, no matter their location, size, or budget.  

Progress Report – If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 

In 2023, InterLINK 

● Hired a part time Staff Training Coordinator to support and maintain the
provincial public library professional development service;

● Updated InterLINK’s website and communication processes in order to support
easy communications with other federations and libraries;

● Offered courses focusing on inclusion including Indigenous Awareness,
Indigenous Relations, Anti-Racism, Autism Awareness, and supporting people
experiencing homelessness. All of these courses were provided free of charge
to libraries;

● Offered courses on Coaching, Handling Hostile Interactions, and Customer
Service to understand best practices and build competency in skills needed to
work with the public;

● Organised and hosted a Mental Wellness Conference for Library Staff; and
● Developed and launched a robust member-driven training recommendation

process which has resulted in InterLINK beginning negotiations to provide
Bystander Awareness Training and a variety of library skills-based training
from Library Juice.
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What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 

● Through supporting staff training centrally through InterLINK, cost savings
between 10-50% were realised.

● With decreased cost and centralization of services, libraries, no matter their
size or location, had access to a suite of vetted training opportunities that
provided staff and trustees with the skills to succeed.

● By offering regular access to core courses, libraries created shared
expectations and best practices for providing equitable library services that
result in more inclusive welcoming environments for communities across BC.

● By providing training opportunities, staff felt more confident when supporting
patrons and supported by their employers.

Initiative Title 
NewToBC 
What is the nature of this initiative? (both may apply) 
☐ New/Targeted ☒ Supporting/Enhancing existing operations
Area of Operations (select as many as apply) 
☒ Shared service delivery
☐ Consortium licensing
☐ Resource sharing

☐ Professional learning
☐ Training opportunities
☐ Conference planning

☒ Service expansion beyond
community borders

☒ Governance, strategic planning, and regional
priorities, membership expansion

☐ Communications and
membership engagement

☒ Streamlining financial, administrative, legal
support, human resources, shared services

☐ Other (please specify):
What is the status of this initiative? 
☐ Planning/research stage ☒ Implementation in progress
☐ Complete ☒ Ongoing as part of operations
Is this a multi-year initiative? 
☒ Yes ☐ No
Summary – Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 

NewToBC is an innovative library settlement initiative that offers information and 
programming that support newcomers as they settle in communities across British 
Columbia. NewToBC is funded through a Contribution Agreement with Immigration, 
Refugees and Citizenship Canada and is administered by Public Library InterLINK. 
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Rationale – Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant award 
letter, and/or emerging member library needs. 
 
NewToBC plans and delivers services that are complementary to and raise 
awareness about programs, resources and services provided by and that support the 
work of public libraries, settlement service provider organisations, and other 
community agencies across the province.  
 
In alignment with InterLINK’s strategic framework, NewToBC focuses on increasing 
the capacity of public libraries and services to provide effective, efficient and 
responsive settlement services and bolstering the capacity of British Columbia 
communities to welcome and retain newcomers. 
 
Progress Report – If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 
 
In 2023, NewToBC: 
 

● Planned and delivered 23 cycles of the Library Champions Project for 
newcomers in communities across the province; 

● Collaborated with public libraries across the Mainland / Southwest region of 
British Columbia and in the Central Okanagan to host 13 Community 
Dialogues that brought together newcomers, library staff and administration, 
settlement service providers and broader communities to learn about 
community-specific demographics and to showcase the needs and assets of 
newcomers; 

● Developed and maintained essential settlement information resources 
available via the NewToBC website that have visited by over 35,000 unique 
users and shared settlement and other community information via social media 
including with NewToBC’s 63,500+ Facebook followers (more than any other 
public library or settlement service provider in the province); and 

● Developed and submitted an application for continued settlement program 
funding for a 2025 – 2030 funding envelope through Immigration, Refugees 
and Citizenship Canada’s Call for Proposals 2024 process. 
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What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 
 
NewToBC builds capacity across public libraries to support newcomers as they settle 
in communities across British Columbia. Leveraging NewToBC staff’s expertise in the 
settlement sector, libraries are better equipped to support the distinct needs of this 
population. 
 
NewToBC also provides a critical connection for newcomers to social and 
government service supports, and helps them integrate into their new community. 
Some testimonies from newcomer participants:  
 

“So many new things for me: about the library, community, this country, and 
each other's cultures. I am so happy to be a part of this.” 
 
“These gatherings were awesome. When I go to the library I feel a different 
connection. I’m a library champion. I feel so proud. Some sort of connection. 
The library is part of me.” 

 

 

Initiative Title 
Provincial Homeless Training for Library Staff 
What is the nature of this initiative? (both may apply) 
☒ New/Targeted ☒ Supporting/Enhancing existing operations 
Area of Operations (select as many as apply) 
☒ Shared service delivery 
    ☒ Consortium licensing 
    ☐ Resource sharing 

☒ Professional learning 
    ☒ Training opportunities 
    ☐ Conference planning 

☒ Service expansion beyond 
community borders 

☒ Governance, strategic planning, and regional 
priorities, membership expansion 

☐ Communications and 
membership engagement 

☒ Streamlining financial, administrative, legal 
support, human resources, shared services 

☐ Other (please specify):  
What is the status of this initiative? 
☐ Planning/research stage ☒ Implementation in progress 
☐ Complete ☐ Ongoing as part of operations 
Is this a multi-year initiative? 
☒ Yes ☐ No 
Summary – Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 
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In partnership with all BC library federations, InterLINK has provided access to Ryan 
Dowd’s Homeless Training, free of charge, to all public library staff in the province. 

This online, on-demand training provides tools to support library workers understand 
the unique needs of patrons who are experiencing homelessness, interact with an 
empathy-based approach, de-escalate difficult situations, and feel more confident 
providing equitable support to all patrons. 

Rationale – Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant award 
letter, and/or emerging member library needs. 

The role of public libraries in supporting vulnerable persons in their communities is 
nothing new. For people experiencing homelessness, libraries provide relief during 
times of extreme weather, a place to relax, connect and access government and 
social supports. 

While libraries frequently provide services to as many homeless patrons as shelters 
do, library staff have not been trained to support the unique needs of this population. 
Complex interactions have only increased since the onset of the pandemic, leaving 
library workers feeling unprepared, frustrated, and unsafe. 

By providing provincial access to Ryan Dowd’s Homeless Training, InterLINK is 
supporting library staff to feel more prepared and confident serving all members of 
their communities. 

Progress Report – If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 

Since Fall 2023, InterLINK has 

● Finalised negotiations and provincial pricing to the suite of training videos;
● Worked with a platform provider to provide custom access solutions;
● Rolled out communications and registration process; and
● Facilitated enrolment and troubleshooting with libraries across the province.
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What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 
 
Through providing provincial access to Homeless Training, InterLINK is building a 
well-trained staffing complement, ready to provide equitable service to all members of 
their community. 
 

● Library staff certification has not yet fully incorporated providing practical 
training to library workers on how best to support patrons experiencing 
homelessness. Providing access to Ryan Dowd Homeless Training is in 
alignment with PLB’s strategic goal to reduce barriers for library staff to access 
training opportunities so that they can provide quality and future-focused library 
services. One library reports: “[Ryan Dowd Homeless Training] covers a 
skillset that not many other providers do in quite the same way. It’s a core part 
of our staff training.” 

 
By taking a provincial approach to licensing Homeless Training, InterLINK is providing 
equitable access to training opportunities to all library workers in BC.   
 

● Free access to this training is being provided through Covid Relief and 
Recovery funding. Before 2023, approximately half of all public libraries 
(approx. 1,800 staff) had access to Ryan Dowd Homeless Training. The other 
half could not afford access. Now, all 71 public libraries (approx. 3,850 staff) 
have access.  

 
A provincial approach to licensing provides cost savings through a single point of 
negotiating and bulk purchasing.  
 

● By working together and licensing for all staff at 71 libraries across the 
province, InterLINK achieved 45% savings, compared to if libraries licensed 
training independently. 

 
By prioritizing and providing Homeless Training, InterLINK is supporting libraries to 
create more inclusive spaces where even the most vulnerable in our communities are 
welcomed and valued. 
 

● Libraries are committed to creating public spaces that are inclusive and 
welcoming to all community members. By providing common training, all public 
libraries have a shared approach and practices to supporting patrons 
experiencing homelessness. 
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Initiative Title 
BC Public Libraries Present - Provincial Virtual Programming Pilot 
What is the nature of this initiative? (both may apply) 
☒ New/Targeted ☐ Supporting/Enhancing existing operations
Area of Operations (select as many as apply) 
☒ Shared service delivery
☒ Consortium licensing
☐ Resource sharing

☐ Professional learning
☐ Training opportunities
☐ Conference planning

☒ Service expansion beyond
community borders

☐ Governance, strategic planning, and regional
priorities, membership expansion

☐ Communications and
membership engagement

☒ Streamlining financial, administrative, legal
support, human resources, shared services

☐ Other (please specify):
What is the status of this initiative? 
☒ Planning/research stage ☒ Implementation in progress
☐ Complete ☐ Ongoing as part of operations
Is this a multi-year initiative? 
☒ Yes ☐ No
Summary – Provide a brief description of the activities undertaken this year. Please 
include details such as any partnerships or resources leveraged to accomplish this 
initiative. 

In 2023, in partnership with all library federations, InterLINK launched a pilot of a 
provincial virtual program called BC Libraries Present (BCLP). In Fall, BCLP hosted 
three virtual conversations with authors whose books spurred readers to think about 
the impacts of the Climate Crisis on themselves and their communities.  

Rationale – Why was this initiative prioritized? Comment on how this supports core 
operational functions, specified strategic goals, priorities identified in your grant award 
letter, and/or emerging member library needs. 

Prior to 2021 few libraries hosted virtual programs with any regularity, if at all. During 
the pandemic, virtual programming became a critical service, keeping patrons 
connected when in person services were paused due to health and safety concerns. 

As libraries surface from the pandemic, it is unclear how best to balance in person 
and virtual programs in ways that support community access and participation but do 
not stretch staffing. 

The pilot BCLP program’s goal is to investigate opportunities for efficiencies and 
savings through centralised provision of virtual programming to British Columbians, 
which aligns with InterLINK’s strategic directions to enrich patron experience and 
build member capacity. 
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It also supports Covid Relief and Recovery grant priorities to assist libraries as they 
recover from pandemic operations and seek ways to meet the changing needs of their 
communities.  

Progress Report – If you have reported on this initiative previously (e.g. in the interim 
report), what has changed since then? What progress has been made, or what 
obstacles have you encountered? 

In Fall 2023, BCLP hosted the following three virtual programs open to the province. 
In all, approximately 900 people attended individually with more attending viewing 
parties at their home libraries. 

● Kim Stanley Robinson: Imagining a Better Climate Future - Insights
○ ~350 people attended virtually

● John Vaillant: Our New Fire Weather - Insights
○ ~550 people attended virtually

● Brandi Morin: On the Frontlines of Indigenous Land Defence
○ ~125 people attended virtually

Centralised negotiation, planning, and marketing enabled all 71 libraries across BC to 
participate, no matter their internal capacity. 

Work has begun on soliciting feedback from libraries on how to improve patron 
experience, provide materials needed to advertise the events, and what topics should 
be investigated for the next series in 2024. 

What impacts does/will this initiative have on the federation, member libraries, 
and/or communities? Please include any applicable metrics or quantitative data to 
demonstrate impact. 

A provincial approach to virtual programming: 

● Creates cost efficiencies through centralised service and staffing
● Builds capacity in and understanding of the complex service provision of virtual

environments to participating libraries.
● Creates equity through providing premier, high-profile events that would

otherwise be cost-prohibitive for single libraries to hold on their own.
● Provides an opportunity for shared connections and conversations on issues

important to British Columbians.
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4. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible. 

Federation Director Signature: Date: 

Board Chair Signature:  Date: 

March 3, 2024

March 3, 2024
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