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Introduction

2021 was an 'annus horribilis' for the Prince Rupert Library, and I'm glad to see it go.

I'm writing this report a few days after the Province lifted the mask restrictions in most, not all,
indoor areas. This is a much better time than it was when I wrote the previous PLGR in 2021, While I
hope that the worse is past we are still prepared for more COVID-19 difficulties. I will write
specifically about the impacts COVID-19 had on the Library in 2021 throughout this report.

The Prince Rupert Library is grateful for the financial support it receives from the Province of
British Columbia. These grants of $85,000 represent 10% of our revenue and allows us to strengthen
our collections and services, increase our outreach capacities and improve our relations with
community partners. Much of the material in this report has been reported before because we are doing
similar activities to previous years as the needs are still present. However, 2021 was the second COVID
year and thusly will be very similar to 2020's report as well.

The Public Library is an important community hub for the residents of Prince Rupert and
surrounding area. People of all ages gather here to access information for varied purposes such as
pursuing employment, continuing education, and recreation. Public internet access (work stations and
Wi-Fi), printing and fax services, children's programming, author readings and our public meeting area
are all well-used.

We have a wide array of families living in our community from various cultural and socio-
economic backgrounds. We have many First Nations families in our community: 38% identify as
Aboriginal, and 47% of children aged 14 and under also identify as Aboriginal. (Statistics Canada). We
have several Asian and south Asian communities that continue to grow with the arrival of new
immigrant families. These patrons are among the many that will benefit from literacy-based
programming for their children, and our specialized ESL collection. We are looking forward to sharing
the wealth of the First Nations’ culture with those that are new to our community, as well as those that
have lived here for many years. We have a considerable population who have economic barriers and
often have no other access than the Library to information and skills development. As other
governiment agencies close their public offices, the library increasingly provides the necessary online
access for purchasing commercial fishing licences, pension applications and even the BC COVID
recovery benefit.

We have been using statistics from Dr. Clyde Hertzman's Human Early Learning Partnership at
UBC (2014-2016) which show us that 27% of the Kindergarten students in our community during
those years were considered 'vulnerable' in their ‘Communications Skills and General Knowledge,'
twice the provincial rate and the worst in the province. It also shows us that 27% of the students were
vulnerable in their 'Language and Cognitive Development', which is three times the provincial rate
according to http://earlylearning.ubc.ca. Overall, 51% of the students, who are now in Grades One and



Two, were diagnosed as 'vulnerable' in at least one of the five scales of measurement. Prince Rupert
was designated as having the second highest rate of ‘vulnerable’ kindergarten students in the province
of B.C. We have not found any newer statistics since that time,

In 2018 the Prince Rupert Library Board established four Board Committees: Strategic Planning
Cmte., Grant/ Fundraising Cmte., City Relationship Cmte., and Library Director/Board Review Cmte.,
but most of the various committees’ work has been done in 2019. Presently we use our mission
statement to guide us, our services and our collections, and it will be incorporated into our strategic
plan. We were not able to get much further on our Strategic Plan in 2021 due to the impact of COVID-
18.

Prince Rupert Public Library Mission Statement

¢ Assemble, preserve and administer, in organized collections, books and related educational
and recreational material, in order to promote, through guidance and stimulation in the
communication of ideas, an enlightened citizenship and enriched personal lives.

* Serve the community as a centre of reliable information.

* Support the educational, civic, and cultural activities of community groups.

* Provide opportunity and enrichment for children, young people, men and women to educate
themselves continuously.

* Seek continually to identify community needs, to provide programs of service and access to
meet such needs, and to cooperate with other organizations, agencies and institutions which can
provide programs and services to meet community needs.

Provincial Priorities
Fostering Connected Communities

Library Goals that support this priority
¢ Provide opportunity and enrichment for children, young people, men and women to educate
themselves continuously.
* Seek continually to identify community needs, to provide programs of service and access to
meet such needs, and to cooperate with other organizations, agencies and institutions which can
provide programs and services to meet community needs.

Programs and/or services that align with this priority

® This is an important priority for us. We have a significant population of people in poverty who
have no other affordable access to information or entertainment than the Library. Our goal of
seeking to provide opportunities for all people to educate themselves continuously supports this
provincial priority. The following items, services and programs are funded in whole or in part
by the Provincial grant we receive.

® Our Userful stations (also known as our public internet computer stations) provided our
residents over 2800 sessions in 2021 and allowed users of our free Wi-Fi approx. 68000
sessions inside/outside our Library. Both figures are a significant increase from 2020, but still
below 2019 numbers .

®  QOur 2021 total of adult programs (participants 551), above 2020 but still lower than 2019
(1422).

* Avital part of our Library is our Sitka Evergreen ILS. This allows us to provide our core



services of circulation, cataloguing and item discovery.

® Our Inter-Library Loan program, (AKA InterLibrary Connect) While 2020 did see significant

decreases from 2019, 2021 has seen a rebound in both our lending and borrowing, with our
borrowings even exceeding 2019. In 2019 we lent 3,437 items and lent 3,433 in 2021. In 2019
we borrowed 1,239 items and in 2021 we borrowed 1,705 items.

Partnerships that support this priority

Our relationship with North Coast Literacy Network (NCLN) keeps us connected to various
grassroots local organizations and what is happening now. We continued to have several virtual
meetings with our NCLN partners in 2021, but all of the public events were cancelled in 2021.
Our commitment to the Truth and Reconciliation process through programs and activities which
promote local indigenous culture and stories continued in 2021,

Qutcomes that were identified

In 2016 the NWLF agreed to increase the emphasis on the shared First Nations priorities all of
our libraries have and there were two immediate outcomes: one of own staff-members worked
with our Federation coordinator to build a shared First Nations Resource list for all of the
NWLF libraries to use. We continued on until March 2020. In 2022, one of our strongest
champions for Reconciliation and a loved employee, Lisa Latimer, died on Sunday January 9th,
of cancer. She was sick in early March of 2021 with a quick mild case of COVID, but then
became sicker (not COVID) as the year progressed. While she valiantly tried to get medical
help, throughout the Spring and Summer, medical services were unavailable to her due to
health-worker-protection restrictions. By the time she was able to get some health services in
August 2021 the oncologists stated she had Stage 4 cancer and was palliative. Lisa worked at
the library for over sixteen years and made a huge contribution. She was dedicated to patron
service and respectful interactions with all. Always an early adopter of new technologies, she
helped colleagues and patrons alike navigate the rapidly changing IT landscape. She loved
promoting the library and developed strength in graphic design, coming up with an e-newsletter,
posters, brochures, and reports, all with her characteristic vibrant touches. A strong and proud
member of the Nisga’a Nation, she mentored library staff in understanding her culture, and
spearheaded the library’s endeavours towards Reconciliation and support of Indigenous
peoples. We supported this in June 2021, National Indigenous History Month, we held a
Reading Challenge: Read a Book by an indigenous author, which we promoted widely through
local radio, social media and in the library. The Friends of the Library Book Club members read
books by indigenous authors and met by Zoom to discuss those books.

The library had a prominent display of materials on residential schools, indigenous history and
social analysis by indigenous authors, featuring Every Child Matters graphics, from May 2021
to January 2022. (We still have the display though it is a bit smaller and less prominent, for
now.)The library staff participated in Orange Shirt Day or National Truth and Reconciliation
Day on September 30, 2021. The library also had a prominent display during the month of June
of books written by indigenous authors, mostly fiction, memoirs, poetry and essays, as the non-
fiction works were in the Every Child Matters display.

Building Capacity

Library goals that support this priority



Support the educational, civic, and cultural activities of community groups.

¢ Provide opportunity and enrichment for children, young people, men and women to educate
themselves continuously.

Programs and/or services that align with this priority

* Part of the Provincial Grant was used for staffing and for supplies. We have 2 regular pre-
school programs — Tales for Twos and Stery Hour, wherein children are introduced to books,
reading and the Library. In 2021 we did not have have our in-house programs. We did do a few
online video programs but they did not receive the same attention or audience that our in-house
programs did in the past.

¢ In 2021 our Summer Reading Club moved to a passive -in-house program. The children
selected the books to read and assembled their own activity kits based on weekly themes. We
also offered an array of prizes and plan on keeping aspects of this program in future summers,

* NWLF (North West Library Federation) programs: We continued meeting, virtually, with our
fellow NWLF members in 2021 but we did not have gatherings.

*  We first saw an increase in invigilation requests from the public in 2017, 2018 and 2019. We
believe that this is a result of two things: one is that our library provides a good environment,
low fees and good service while the second is that there are not many other organizations doing
this in Prince Rupert and those that are doing it are considerably more expensive. This was an
important service but due to our COVID-19 restrictions we could only do a few (7) proctoring
sessions in 2021.

Partnerships that support this priority
* the Books for Babies program works with the Prince Rupert Health Unit which helps by
distributing the items during child inoculations. The purchase and assembly continued
throughout 2021 and it took most of the year for materials to get here to Rupert because of one
COVID excuse or another. But we did all of other NWLF Libraries their supply, as well as ours
before the end of the year.

* In 2021 we did not hold any, as we did in previous years, programs for preschoolers outside of
our Library, for example, at the Friendship House (an inclusive organization that exists to
provide programs and services to the community at large; doing this with an emphasis on the
needs of the First Nations People in the areas of education, culture, health and recreation) due to
COVID-19 restrictions.

Sustaining our Success

We, the Library Board, Director and staff started working on a multi-year strategic plan in late
2018. We are also looking at our relationship with the City of Prince Rupert and asking what works
best for the Library and the City. The Board has also started a Grant/Fundraising committee and
Library Director/Board Review committee. We continued this work in 2019 and tried to continue this
in 2020, but could not. We did move forward regarding our Strategic Plan in 2021 and almost had it
complete in December 2021, but the Board determined that further work was required.

Library Goals that support this priority
* Seek continually to identify community needs, to provide programs of service and access to
meet such needs.

Programs and/or services that align with this priority



* In September of 2021, we started processing, printing and laminating provincial vaccine cards
for our patrons that preferred a physical card rather than the cell-phone process. We did not
charge for this service and it was well-received and we helped 1577 individuals. Which is close
to 13% of Prince Rupert's population. This was an appreciated service and it brought in many
people who had not come into the Library ever, or since many years.

® Wedid not invest any further funds in professional fundraising companies, but importantly our
donations in 2021 increased by more than 3.5 times over 2020. Qur community demonstrated
how much they cared about Library services individually and collectively.

Partnerships that support this priority
* The scope of the Strategic Planning Cmte. includes increasing our promotional efforts to
educate non-library users. We, through the City Relationship Cmte., will be working directly
with City staff and Council towards a better joint understanding and shared goals; the Board
started looking into what is best for the library, ensuring adherence to the Library Act while
maintaining good relations with the City of Prince Rupert. Not much further happened with this
process in 2021 due to the COVID-19 restrictions.

COVID-19 impact on the Library

2020, although frightening for many people did not bring much COVID-19 to Prince Rupert.

2021 was the year it arrived here. It started at the Acropolis Long Term Care facility where 12

individuals died quickly. From then onwards much of the town services shut down or were greatly

diminished. We stayed open until February 27, 2021 when we closed our doors to the public as two of
our staff members caught COVID-19. In 2020 we listened to our fellow librarians and Library Boards
from across the province as well as to the Public Health Officer, Ministry of Health and WorkSafeBC
and created our COVID-19 safety plan. In 2021 we continued in Curbside services and had staff work
from home and improved our Library communications, through setting up staff computers at home,
installing open-source chat software so all staff could digitally communicate easily. But in 2021 we

also fluctuated in our openings and closings more than in 2020.

* There was still some Library services we could do and some demand for them so on March.19
we added Computer access by appointment as well as curbside service.
* April 6 - re-open with limits (M-F 10-4:30, Sat 1-4:30, 10 ppl max)
* May 4 - we begin to be open until 7pm on Tues and Wed evenings, 30min max for people in
building

July 1 - we increased to 50% capacity for circulation, document services and computer access

* August 3 - we resumed Tuesday and Wednesday open evening hours

* Sometime in November we were following Prov. restrictions by resuming mask wearing for
patrons and staff.

* We continued in this way until the end of 2021. Of course a cold snap happened in December
and the Library building's heating system could not keep with the demand and staff had to work
in a building that had a temperature 11 to 13 degrees. This continued for almost three weeks
until December 30, 2021 when the roof drain broke in the middle of the library between the first
and second floors. Only one item of our collections was damaged as well as material in a supply

cupboard. We then closed the Library until early in 2022. This was the appropriate end to 2021.
A true annus horribilis

]



2021 was a deadly and terrible year and we did our best to make good use of the provincial grant we
gratefully received. This money allowed us to better serve our patrons. Our collections, infrastructure
service (i.e. ILS, Public Access computing network and support) and staffing have been well-supported
by these grants and I thank you on behalf of the staff and trustees of the Prince Rupert Public Library
for the financial year.

Joe Zelwietro 1
De g p %@L |
Chief Librarian
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