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Overview

Federation Name

IslandLink Library Federation

Federation Profile

The IslandLink Library Federation is based in the south-west coastal area of British Columbia. The IslandLink
member libraries are: • Alert Bay Public Library • Greater Victoria Public Library • Powell River Public Library •
Salt Spring Island Public Library • Pender lsland Public Library

mailto:PUBLIB@gov.bc.ca


Executive Summary
Please provide an executive summary on the library federation’s activities this past year. This should cover
key operations supported by annual provincial funding, as well as planning and use of one-time/targeted
grants, including the 2022 Grants for COVID-19 Relief & Recovery Grant (CRR), Emergency Planning &
Preparedness (EPP) and the 2023 Enhancement Grant. The purpose of this section is not to duplicate the
individual projects details, instead provide a short analysis and summary of your overall approach and
progress. Please limit to 2 paragraphs and feel free to use bullet points.

2024 was a busy year for IslandLink Library Federation as it continued carrying out initiatives funded by
various grants. Underpinned by its strategic plan, IslandLink focused on its core services to member libraries
with the goal of expanding each organization's capacity. The priority areas are:


•	Shared programming organized and/or funded by IslandLink including a touring performer and author events

•	Collaborative initiatives: funding available to member libraries for projects undertaken in partnership with
another community organization

•	Professional development opportunities for staff and trustees

•	COVID-19 Relief & Recovery Grant (CRRG) initiatives:

-continuation of the BC Libraries Present virtual speaker series, in collaboration with BC’s other library
federations

-sponsorship of a LLEAD library leadership program bursary

-climate emergency programs

-online professional development opportunities including Indigenous awareness/relations, anti-racism and
customer service 

•	Enhancement Grant initiatives:

-continued administrative support through contracted bookkeeping services

-annual Comic Camp expenses

-licensed databases: increased funding to support the delivery of digital resources to member library
communities


The IslandLink director coordinates the annual Books for BC Babies initiative on behalf of BC’s public
libraries, and negotiates consortium pricing agreements for library processing materials and interlibrary loan
mail bags. Additionally, the IslandLink board has endorsed the new BC Public Library Professional
Development Coalition framework, and the federation is an active participant in the coalition.



Budget Information
Please outline the current status of your grant spending. This should include: 
Amounts received under each
grant (annual operating, CRR & EPP, Enhancement) for 2022-2024 
Amounts of each grant spent to date

Operating budget for 2024 
Amounts earmarked for upcoming projects 
Amounts remaining to be allocated

Grant Allocations:

2022 COVID Relief & Recovery Grant:

Total Grant: $68,000

Expended to Date: $19,299.34

Earmarked for Upcoming Projects/Operations: $48,700.66


The remaining CRRG is earmarked for:

•	Professional Development: Core skills training offered to member library staff and trustees in collaboration
with the other BC library federations. The funding also includes professional development opportunities
identified by IslandLink, member libraries and trustees. Remaining: $10,025.00 ($25,000.00 total has been
allocated to the initiative.)

•	Emergency Preparedness: Remaining: $16,911.00 ($18,000.00 total has been allocated to this initiative.)

•	BC Libraries Present Virtual Speaker Series: in collaboration with the other BC library federations;
Remaining: $21,764.66 ($25,000.00 has been allocated to this initiative.)


2023 Enhancement Grant:

Total Grant: $110,000

Expended to Date: $24,819.12

Earmarked for Upcoming Projects/Operations: $85,180.88

The remaining Enhancement Grant is earmarked for:

•	Funding to support Pender Island Public Library’s membership in IslandLink; Remaining: $44,000.00 (total of
$66,000.00 from this grant.)

•	Wages for bookkeeper and increase to bookkeeping software costs. Remaining: $11,000.00 (Total of
$20,180.00 has been allocated to this initiative.)

•	Increase to the e-resource funding available to all member libraries. Remaining: $10,000.00 (Total of
$20,000.00 has been allocated to this initiative.)

•	Strategic planning: Total of $3820.00 has been allocated to this initiative (2025 expense).

To Be Allocated (underspent carryover from 2023/2024): $16,390.88


Annual Operating Grant (Total 2023-2025): $291,300.00

Expended to Date: $194,200.00

Allocated to 2024 Operations: $97,100.00

Earmarked for 2025 Operations: $97,100.00

Remaining:

The annual funding received for 2023-2025 will be split evenly over the three years; $97,100.00 will be
allocated to each of 2023, 2024 and 2025.

Major themes
Use the checkboxes below to indicate which areas your federation primarily focused on this year. These
themes should be reflected in the Featured Initiatives section starting on the next page, and/or in the
Executive Summary above. We recommend choosing only the top 3 most relevant themes.

Shared service delivery (e.g. consortium licensing, resource sharing)
Professional learning (e.g. training opportunities, conference planning)
Service expansion beyond community borders
Governance, strategic planning, and regional priorities, membership expansion
Streamlining financial, administrative, legal support, human resources, shared services

Featured Initiatives



Use this section to provide detail on up to four significant initiatives the federation has undertaken
in the past year. Use one page per initiative. To add more pages, select Yes for "I have more
initiatives to report" at the bottom of this page.

Initiative Title #1
Enter a brief, descriptive title for your initiative.

Pender Island Public Library Membership in IslandLink

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

As part of the initiative to bring Pender Island Public Library (PIPL) into IslandLink Library Federation, funding
from the annual grant, COVID-19 Relief & Recovery Grant and Enhancement Grant was extended to PIPL to
support their participation in the following programs and services:


•	Digital resources offered to their community

•	Summer Comic Camp

•	Touring magician Leif David to promote Summer Reading Club

•	Spring break touring performer Robin Layne

•	Public performance rights film licencing

•	Professional development, including Indigenous Awareness and attendance at both the IslandLink mini-
conference and BC Library Conference

•	Access to Ryan Dowd Homelessness and Library Juice training platforms

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative previously, what has changed since then? What
progress has been made, or what obstacles have you encountered?

This initiative is in the ‘ongoing’ phase, and Pender Island Public Library (PIPL) is now participating in all
federation activities including programming, planning and board responsibilities. As new projects, training or
programs are developed for the federation’s member libraries in general, PIPL is considered part of that target
audience. The funding will continue in 2025, extending full membership to PIPL for that period.

Rationale
Why was this initiatve prioritized? Comment on how this supports core operational functions, specified
strategic goals, priorities identified in your grant award letter, and/or emerging member library needs.

IslandLink’s current strategic plan includes the action “Explore the viability of a new membership category
such as Associate Member for neighbouring library systems.” This action was created with PIPL specifically in
mind as the funding to include PIPL as a full member was not available at the time the strategic plan was
created. The receipt of the Enhancement Grant made the inclusion of PIPL possible until 2026, when the
funds from this grant will be depleted. Continued membership of PIPL in IslandLink will be reassessed at the
IslandLink AGM in 2025, subject to a funding review.



What impacts does/will this initiative have on the federation, member libraries, and/or
communities?
Please include any applicable metrics or quantitative data to demonstrate impact.

The inclusion of Pender Island Public Library into IslandLink has had the following outcomes aligned with
provincial priorities:

•	Improving access for British Columbians: The inclusion of PIPL expands the IslandLink library network and
community of practice, and brings PIPL into the province wide programs and services offered by BC’s library
federations.

•	Building capacity: PIPL staff and trustees now have equal access to training opportunities and funding
through IslandLink, and the Library Directors Advisory Group's network has expanded.

•	Enhancing governance: IslandLink now has an additional trustee, leading to increased voices, ideas and
opinions at the governing level.

I have more initiatives to report

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the federation has undertaken
in the past year. Use one page per initiative. To add more pages, select Yes for "I have more
initiatives to report" at the bottom of this page.

Initiative Title #2
Enter a brief, descriptive title for your initiative.

Shared Programming

Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

IslandLink organizes and/or funds an annual slate of programs for all member libraries. In 2024, the following
programs were offered:


•	Magician Leif David, performing a total of 9 shows for all IslandLink libraries

•	Comic Camp, a week-long program, in-person at Powell River Public Library, Salt Spring Island Public
Library, and Pender Island Public Library, and virtually at Greater Victoria Public Library. Each program was
facilitated by a professional comic artist/illustrator.

•	Musician Robin Layne, performing at 4 IslandLink libraries

•	Public performance rights licence from Audio Cine to show movies in member library communities

•	Collaborative Initiatives – IslandLink matches member library and community partner funding for approved
projects and programs.


IslandLink also collaborated with the other library federations to fund and coordinate the BC Libraries Present
province-wide virtual speaker series.



Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative previously, what has changed since then? What
progress has been made, or what obstacles have you encountered?

The initiative is in the ‘ongoing’ phase as part of operations, and will continue in 2025 with the same proven
format for each program.

Rationale
Why was this initiatve prioritized? Comment on how this supports core operational functions, specified
strategic goals, priorities identified in your grant award letter, and/or emerging member library needs.

Shared programming is an ongoing action item in the IslandLink strategic plan. The initiatives align with the
Public Libraries Branch priority of “Improved regional and local shared services delivery.” As costs associated
with programming continue to rise (e.g. travel costs for performers), a consortium approach to planning helps
to mitigate such inflationary increases, especially for IslandLink’s smaller member libraries.

What impacts does/will this initiative have on the federation, member libraries, and/or
communities?
Please include any applicable metrics or quantitative data to demonstrate impact.

One of the key impacts of shared programming is the opportunity for member libraries to use these programs
as a means of connecting with the wider community, and to raise the profile of the library as an active
community resource. For some member libraries, the federation's support allows them to host and promote
programs and performers they might not otherwise be able to offer on their own, including:


Leif David: all performances (except GVPL) took place in local schools, raising the profile of the library. In
most cases, the audiences were comprised of the entire student body.


Comic Camp: GVPL, PRPL and SSIPL offered 2 camps, one for kids and one for teens; PIPL offered one
camp for ages 10-12; GVPL’s program was virtual and the rest were in-person.


Robin Layne: 7 performances in four communities -- Salt Spring, Alert Bay, Pender Island, Greater Victoria –
with venues being a mix between the libraries and local schools.

I have more initiatives to report

Yes

Featured Initiatives
Use this section to provide detail on up to four significant initiatives the federation has undertaken
in the past year. Use one page per initiative. To add more pages, select Yes for "I have more
initiatives to report" at the bottom of this page.

Initiative Title #3
Enter a brief, descriptive title for your initiative.

Professional Development



Summary
Provide a brief description of the activities undertaken this year. Please include details such as any
partnerships or resources leveraged to accomplish this initiative.

IslandLink provides annual funding to member libraries for professional development opportunities for trustees
and staff. IslandLink also collaborates with BC’s other library federations to organize and/or fund province-
wide training. These courses are supported in-part by the COVID-19 Relief & Recovery Grant.

Timeline and Progress Report
What is the expected timeline for this initiative? What is the current status (e.g. planning, implementation,
complete, ongoing). If you have reported on this initiative previously, what has changed since then? What
progress has been made, or what obstacles have you encountered?

Current province-wide courses available to IslandLink library staff and trustees are:

•	Safe Harbour Anti-Racism

•	Customer Service

•	Indigenous Awareness; Indigenous Relations

•	Ryan Dowd Homeless Webinars


Additional training (Managing Hostile Interactions; Coaching Fundamentals) are organized by Public Library
InterLINK and made available to other federation libraries. IslandLink funds these opportunities for its
members.


One key obstacle is overall lack of awareness of these training opportunities by libraries. This challenge is
being addressed by the new BC Public Library Professional Development Coalition, which seeks to streamline
all training and learning into a central portal for greater ease and clarity. Promotion within IslandLink has also
been increased to maximize the benefits of these offerings.

Rationale
Why was this initiatve prioritized? Comment on how this supports core operational functions, specified
strategic goals, priorities identified in your grant award letter, and/or emerging member library needs.

This initiative was prioritized as a means of streamlining the registration process for staff and trustees. The
initiative reflects IslandLink’s second Strategic Priority, Professional Development. This priority also aligns with
the Public Library Branch’s strategy of building capacity through training opportunities.

What impacts does/will this initiative have on the federation, member libraries, and/or
communities?
Please include any applicable metrics or quantitative data to demonstrate impact.

Through these training opportunities, library staff build capacity and confidence, and apply the learning in the
delivery of services to the public. Library trustees build their capacity to ensure effective governance of the
federation.

I have more initiatives to report

No

Board Approval
Download the board approval signature form from the Public Libraries Branch website here:
<LINK>



Upload the signed form by clicking the button below.

Upload Board Approval Signature Form

2025-02 ILLF_grant report Board Approval.pdf

Your 2024 Library Federation Grant Report is almost complete.
Once you click Submit, you will no longer be able to edit or download your report.

You may use the download options at the bottom of this page to save a copy of your report before
submitting.

If you need to edit your report after submitting, please contact the Public Libraries Branch at
PUBLIB@gov.bc.ca.
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