
First Nation 
Requests 

Deployment of 
Structure Protection 

Resources

Does BCWS assessment 
find that Structure 

Protection is currently 
needed?

No Yes

FNESS 
Initiated 

Deployment

BCWS 
Initiated 

Deployment

Pre-Deployment 
Communications 

Protocol

Prior to, or upon mobilization of 
FNESS resources towards a First 
Nations community, FNESS will 

email the BCWS Structure 
Protection Coordination Officer 
(SPCO) to notify them of their 

intention to deploy and 
destination.

Incident 
Arrival 

Protocol

FNESS resources will contact the 
Incident Commander or 

designate at the ICP with a list of 
their responding resources, 

including equipment 
identification numbers.

FNESS 
Resource 

Integration 
Protocol

The Incident Commander, RWCO 
or designate will confirm the 

incorporation of FNESS resources 
into the incident.

Requesting 
Resources – 

First Nations/
Reserve 
Lands

When BCWS determines 
structure protection is required 
on First Nations/Reserve lands, 

a Resource Request to the 
SPCO for FNESS resources 

should be submitted.

Incident 
Arrival 

Protocol

FNESS resources shall follow the 
standard check-in and check-out 

Guidelines required of all 
resources on incident.

Demobilization 
Process

Provincially deployed FNESS resources 
should only be released by BCWS 
Incident Commander, RWCO, or 

designated BCWS representative. 
FNESS resources that are re-deployed 
will be coordinated through the SPCO. 
All released FNESS SPU/SPC and single 

resources personnel will follow 
demobilization procedures through the 

Staging Manager and/or the SPCO

Does the Incident Expand to 
Include the Geographic Area of 

the Community

Yes

Community Requests 
FNESS Resources to 

Remain

Should FNESS support a First 
Nation community request to 

remain in place after BCWS 
determines demobilization of 
structure protection resources 

will commence, it is the 
operational and financial 

responsibility of FNESS to cover 
costs, manage safety & 

accountability, and oversee their 
equipment deployed. Invoicing 
to BCWS ends at the point of 

BCWS demobilization.

No

FNESS 
continues to 

manage 
structure 

protection 
resources
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