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[bookmark: _Toc449710348][bookmark: _Toc462994192]Emergency management planning is most successful when it is a team effort. Emergency response requires coordination with numerous partners, so it is important to bring them into the planning process early on. Below are some suggestions for how to identify and involve others in your emergency management planning process. 
[bookmark: _Toc510081575]CREATE A COMPREHENSIVE PARTNERS LIST 
Create a list of all individuals, departments, organizations or agencies that have a direct or indirect responsibility or interest in the development and/or implementation of your Plan.
Consider:
· Internal and external partners 
· Existing plans and organization charts 
· Critical infrastructure providers within your community and critical goods and services that come from outside your community 
· Important cultural resources in your community and the person(s) responsible for protecting them 
· Section 4: Identifying Stakeholders of BCEMS has additional information on identifying key partners and their potential roles in emergency management. 
· The Roles and Responsibilities section of the BC All Hazard Plan has additional information about the roles of various partners during emergencies.
This Sample Partners List identifies potential internal and external partners. You can expand and adapt this list or create your own.  
This list will be used again when you collect data for the plan. Eventually, you will need to understand each partner’s roles and responsibilities.



	SAMPLE PARTNERS LIST for Emergency Management Planning

	Partner group/individual
	Potential Role in the 
Planning Process
	Role in the 
Emergency Management Plan

	Internal Departments and First Responders

	Elected leaders and officials
	
	e.g.: Form part of Policy Group

	Emergency Program Coordinator
	e.g. Chair of Planning Committee
	e.g. Has authority to activated the EOC

	First responders: 
Fire; 
Police;
Ambulance;
Search and Rescue
	
	e.g. Police are responsible for coordinating evacuations and manages the evacuation plan

	Engineering and Public Works
	
	

	Planning Department
	
	

	Lands and Resources Department
	
	

	Parks and Recreation
	
	e.g. Designated reception centres

	Emergency Social Services Program
	e.g. Responsible for writing the ESS Plan
	

	Building Inspection 
	
	

	Finance Department
	e.g. Form part of planning committee; support writing sections of the plan relevant to costs and expenditures
	

	Critical Infrastructure and Business Community:

	Health Authorities, including First Nations Health Authority (FNHA)
	e.g. Provide subject matter expertise on ensuring the plan ties in with the Health Authority’s plans 
	

	Water Utility
	e.g. Provide information on business continuity plans
	

	Energy Utility
	
	

	Telecommunications and information technology
	
	

	Transportation sector
	
	

	Businesses, agriculture, and tourism operators
	
	e.g. Responsible for their own business continuity plans

	Grocery Stores/ food providers
	e.g. Can share their business continuity and recovery plans 
	e.g. ESS suppliers

	Industry 
	e.g. Discuss assumptions regarding interoperability of plans
	

	Other external partners:

	· Not for profit organizations and service clubs:
· Faith-based groups
· Agriculture associations
· Industry associations (e.g. BC Building Association) 
· Community groups
· Disability and seniors organizations
· Neighbourhood associations
· Multi-cultural groups and Friendship Centres
· Humanitarian agencies and other volunteer organizations
	e.g. Provide subject matter expertise related to addressing the needs of vulnerable populations
	e.g. Provide recovery services

	Museum, or other sources of historical records
	
	

	General Public 
	
	e.g. Example for their own personal preparedness

	Key community members such as Elder and Youth representatives
	
	

	Media
	
	e.g. Support with notifications and emergency messaging

	Schools and Universities
	e.g. Provide information on school evacuation plans 
	e.g. Oversee school evacuation; amplify emergency notification messages; provide school buses or reception centre facilities 

	Other Governments partners:

	Neighbouring communities, including First Nations 
	
	

	Provincial agencies:	
· EMBC
· Health Emergency Management BC (HEMBC)
· BC Coroner Service
· BC Wildfire Service
· Ministry of Environment
· Ministry of Agriculture
· Water Stewardship (FLNRORD)
· Parks BC
· Ministry of Municipal Affairs and Housing
· Ministry of Indigenous Relations and Reconciliation
· Ministry of Children and Family Development
· Ministry of Transportation and Infrastructure
	
	

	Federal agencies (as applicable) 
· Department of Fisheries and Oceans
· Department of Indigenous Services Canada
· Parks Canada
· RCMP
· Canadian Coast Guard
· Canadian Armed Forces
· Public Safety Canada 
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