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PREFACE AND HANDLING 

Exercise Coastal Response Tabletop Exercise One (TTX 1), sponsored by the Province of British Columbia and 

supported by C4i Training & Technology Inc, is a two-day discussion-based exercise designed to allow participants 

the opportunity to examine specified areas of activation and immediate response within the initial 48 hours 

following a hypothetical earthquake impacting the Southwest Region. In the absence of a real-world event, 

training and exercises provide the most effective way for an organization to build capacity, capability and 

preparedness.  Exercises improve preparedness through: 

• Validation: Validating plans, policies, doctrine, procedures and the ability to conduct incident management 
operations. 

• Relationships: Building, clarifying, and strengthening relationships with partners and stakeholders prior to an 
actual incident. 

• Readiness: Assessing preparedness/readiness with an emphasis on identifying shortfalls and closing gaps. 

• Resourcing: Refining plans, identifying available resources and capabilities, conducting training, and evaluating 
training plans. 

• Training: Providing familiarization and on-the-job training for exercise participants in their roles and 
responsibilities for conducting incident management operations. 

• Familiarization: Familiarizing exercise participants with the British Columbia Emergency Management System 
(BCEMS) and Incident Command System (ICS) terminology and processes. 

This Participant Handbook provides information about the scenario and specific duties and responsibilities. This 

document is not to be reproduced or used in whole or part or further disseminated, without the consent of 

Emergency Management British Columbia (EMBC). All documents created as part of the TTX will be collected and 

submitted to the EMBC Training, Exercises and Public Education team for assessment and inclusion in the After- 

Action Report (AAR).   
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CHAPTER 1: GENERAL INFORMATION 

INTRODUCTION 

The overall aim of Exercise Coastal Response 2022 (CR22) is to practice an integrated whole of government and 

partners response to a major earthquake event with significant impacts to the Southwest Region.  Drawing upon 

lessons from previous exercises and operations, CR22 is based on a progressive series of training activities 

including workshops, webinars and two tabletop exercises, culminating with a coordinated multi-agency 

Emergency Operations Centre Exercise in Jan/Feb 2022. 

TTX 1 is the first Provincial led exercise in the series and will be conducted as a discussion based, facilitated event 

undertaken in an informal setting.  The intent will be to discuss roles and responsibilities during the first 48 hours 

of the emergency i.e. the activation of their organization and the commencement of the immediate response.  The 

exercise will be held at the Colonel Sherman Armoury, 5500 No 4 Rd, Richmond, BC on Wednesday 5 February and 

Thursday 6 February 2020, starting at 0830 and running to 1630 daily. Participants are requested to arrive and 

register between 0800 and 0830. TTX participants include representatives from federal departments, provincial 

ministries and agencies, regional districts and municipal partners, First Nations communities as well as industry 

partners and non-government organizations. 

PURPOSE 

The purpose of TTX 1 is to identifying gaps, seams and barriers in plans and procedures, and will be used as a 

platform to share best practices, develop concepts, solutions and identify the next steps and objectives for the 

Multi-agency Planning Committees to support the synchronization of response actions for a major earthquake.  

The TTX will be conducted in a no-fault learning environment where current systems and processes will be 

examined, rather than people fulfilling key operational roles.  

SCOPE AND OBJECTIVES 

TTX 1 will be used as opportunity to shape the objectives by Provincial and Regional partners gaining an improved 

understanding of issues related to and impacting the activation and immediate response at the community level.  

Information acquired during TTX 1 will contribute to the achievement of the following outcomes: 

• Improved Awareness of Plans, Concepts and Processes including the Immediate Response Plan (IRP), 

• Identify Gaps in Preparedness, 

• Identifying possible Training Objectives related to Sustained Operations in preparation for TTX 2 and 

CR22, 

• Identify Training Needs, and 

• Identify Areas of Intersection with respect to Plans and response actions. 

The overall objective of TTX 1 is to allow participants to build relationships with key partners, to explore best 

practices and facilitate a conceptual understanding of plans and procedures.  This includes identifying strengths 

and weaknesses in five focus areas during the first 48 hours following a major earthquake event in the Southwest 

Region.  The geographic scope of play is primarily restricted to the Southwest Region; however, consideration for 

the provision of logistics across the province will be made, recognizing that external factors including 
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transportation, logistics, facilities, and resources have interdependencies across the province, nationally and 

internationally.  

During the initial planning meeting for CR22, the Province identified five overarching exercise objectives which 

would be used to guide the development of the series of preparedness exercises including TTX 1: 

Damage Assessment: Damage Assessment is the capability to conduct damage and safety assessments of public, 

commercial, and residential infrastructure and to coordinate and perform structural inspections and related 

activities. 

• Exercise Objective: Explore best practices, develop, refine, test and validate plans, policies and procedures 

to coordinate and conduct damage and safety assessments of civil, commercial, and residential 

infrastructure and to perform structural inspections and related activities. 

Business Continuity Management: Business Continuity Management is the capability to ensure the continuity of 

essential services and their associated assets as well as continuity of government if a disruption occurs as a result 

of an incident, disaster, or other serious event. It Includes multi-agency coordination for incident management and 

includes activation, notification, staffing, management, direction, control, and coordination of response and 

recovery activities; coordination of efforts among neighbouring governments at each level and among 

Multinational, Federal, Provincial, Municipal, First Nations, NGOs, Private Sector, Individual Citizens; and the 

maintenance of the information and communication necessary for coordinating response and enabling recovery 

activities. 

• Exercise Objective: Explore best practices, develop, refine, test and validate plans, policies and procedures 

to ensure the continuity of essential government services including multi-agency coordination of response 

across all levels of governments and enabling (setting the conditions for) recovery activities. 

Mass Care: Mass Care is the capability to provide immediate shelter, food, basic first aid, bulk distribution of 

needed items, and related services to persons affected by a large-scale incident, including vulnerable populations. 

Vulnerable populations include individuals with physical or mental disabilities who require medical attention or 

personal care beyond basic first aid. Other vulnerable populations include non-English speaking populations that 

may need to have information presented in other languages. The capability also provides for animal/pet care 

handling through local government and appropriate animal-related organizations. Mass Care in this scenario is a 

coordinated responsibility through all levels of Government, non-governmental organizations (NGOs), such as the 

Red Cross, and other community/faith-based groups. Provincial and Federal entities play a role in public and 

environmental health i.e. ensuring safe food, potable water, sanitation, clean air, etc. 

• Exercise Objective: Explore best practices, develop, refine, test and validate plans, policies and procedures 

to provide immediate shelter, feeding centers, basic first aid, bulk distribution of needed items, and 

related services to persons affected by a large-scale incident, including special needs populations. 

Public Information:  Public Information is the capability to provide public information. It involves developing, 

coordinating, and disseminating information to the public, coordinating officials, and incident management and 

responders across all jurisdictions and disciplines effectively during incident response and recovery. 

• Exercise Objective: Explore best practices, develop, refine, test and validate plans, policies and procedures 

for the conduct of Joint Communication and Engagement including the dissemination of public 

information, as well as developing, coordinating, and disseminating information to the public, emergency 

responders, NGOs and across all levels of government. 
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Logistics:   For this TTX we will focus on both humanitarian logistics and logistics to support the response.  A broad 

definition of humanitarian logistics is the process of planning, implementing and controlling the efficient flow and 

storage of goods and materials, as well as related information, from the point of origin to the point of consumption 

for the purpose of alleviating the suffering of vulnerable people.     

• Exercise Objective: Explore best practices, develop, refine, test and validate logistic plans, policies and 

procedures to ensure the effective and timely distribution of critical materiel and commodities, sourced 

from the National to Local level, in order to support the population and the response and sustainment 

effort. 

EXERCISE METHODOLOGY 

TTX 1 will focus on the first 48 hours following a major earthquake.  Each day will focus on a 24 period: Day 1 

emphasis will be on activation and the early stages of immediate response; Day 2 will concentrate on the 

continuation of immediate response. Participants will be expected to familiarize themselves with their community, 

agency or organizations activities and processes in preparation for the discussions over the two-day period.  Annex 

A provides a detailed schedule of each day’s activities. Annex B can be used by participants to facilitate their 

preparations for the discussions.   

Day 1: February 5 

Introduction:  Welcoming remarks and introductions will be led by the exercise director, followed by an overview 

of the conduct of the TTX by the exercise control staff.  The scenario will then be re-briefed to ensure all present 

are clear on the consequences of the earthquake.  

Activation Discussion - Partner Overviews. The morning session is dedicated to discussing the activation of 

communities, organizations and agencies in response to the earthquake event.  Each table will be afforded time to 

discuss amongst themselves the activities and challenges they face when activating a response to a significant 

event. A spokesperson will be identified from each table to deliver a 5 minutes summary of the common themes 

that emerge. Due to the large scope and scale of an earthquake event, we recognize that situational awareness will 

be critical, so we are using this session to establish that baseline from the perspective of communities impacted. 

 As the focus of this session is on activation, there will be limited situational awareness, so it will be important to 

identify key information from the grassroots level i.e. community up to the Province and Federal Partners. 

Coordinating Call.  Following the final plenary on activation we will do a live walk through of a simulated 

Coordination Call hosted by the SW PREOC that will give an update on what is known about the situation at the 

E+4 hours point. This will provide further orientation as we start to consider the afternoon activities that focus on 

directing the immediate response.  

PM Breakout Discussions – Directing the Immediate Response.   Participants will be divided in to 4 groups as pre-

identified by the completion of participant questionnaire provided with the invitation. The groups have been 

structured to reflect themes within the BC Earthquake Immediate Response Plan (IRP).  We will seek to balance the 

groups with a mixture of perspectives but would ask that you stay with your assigned group. Limited Subject 

Matter Experts (SME)s may be asked to move between groups to answer questions and provide additional 

feedback. Each breakout room will have a facilitator to keep pace as required and a scribe to record key activities. 

The themes are outlined below:  

• Leadership, Integration and Response Actions (Sections 4 and 5 of the IRP), 
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• Situational Understanding (Section 7 of the IRP), 

• Logistics (Section 6 of the IRP), and 

• Critical Infrastructure (Section 8 of the IRP). 

Participants are asked to review and consider the points listed in Annex C prior to attending the break-out groups. 

The questions contained in the Annex are meant to facilitate discussion around the four topics for Day 1.   

Plenary Discussion – Directing the Immediate Response:  At the end of the breakout discussion period, each 

breakout group will choose a participant or use the facilitator to deliver a short briefing during a plenary 

discussion. 

Wrap Up Day 1:  The exercise director will deliver an end of day wrap up. This will include orientation for Day 2 

which will focus on the 24-48-hour period.  Accordingly, an Incident Action Plan (IAP) from the SW PREOC will be 

issued covering the overnight activities.  

Day 2: 6 February 

Introduction:  The exercise director will review the key takeaways from the previous day and provide a summary of 

daily activities and outcomes.  Day 2 will focus on development of specific training objectives associated with the 

overarching Ex CR 22 objectives, guided by the underlying IRP themes.  

• Mass Care, 

• Logistics, 

• Damage Assessment, 

• Continuity Management, and 

• Public Information. 

Scenario Update: The facilitators will provide additional detail on what was achieved against the IAP and update 

participants on relevant details on the consequences of the earthquake.  

Breakout Discussions:  Participants will be organized in to 5 multi-agency groups for the day.  To support continuity 

and to maximize output, participants will stay with the same group for the day.  Participants will proceed to their 

breakout rooms (one for each capability area) to discuss the actions taken to direct immediate response activities 

for the specific capability area by their respective organizations. Dedicated Subject Matter Experts (SME)s may be 

asked to move between groups to answer questions and provide additional feedback. To maximize feedback/ideas 

from all participants on each topic, we have incorporated several plenary and inter-group networking sessions. 

Participants are encouraged to review the points listed in Annex D and be prepared to add their own 

organizational perspective.  The questions contained in Annex D are meant to facilitate discussion around the five 

topics for Day 2 of the TTX. 

Plenary Discussions:  At the end of breakout discussion periods, each breakout group will choose a participant or 

use the facilitator to deliver a short back brief. Time has been allocated for a more comprehensive back brief in the 

afternoon to provide a focused opportunity for questions and observations to be asked in plenary.  The inter-group 

network session also provides space to identify cross-cutting issues i.e. interdependencies  
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Participant Feedback: Following the final plenary session, the Exercise Director will facilitate a Hot Wash and 

collect completed Participant Feedback Forms which are found in Annex E.  These may be filled in as you progress 

throughout the second day of the TTX.   

Closing Remarks: The Exercise Director will deliver end of exercise remarks. 

Post Exercise Analysis and Reporting: All data collected during the TTX will be collected and analyzed by the 

exercise design team to continue development of the TTX 2 and the EOCX in 2022. Key findings from the TTX will 

be shared with participants to support their internal earthquake planning effort. 

EXERCISE SCENARIO 

Current Situation 

At 8 AM, today, a deep, intraslab earthquake with a magnitude of 6.8 earthquake has occurred immediately west 

of Richmond, BC. Emergency management staff at all levels of government, NGOs and the private sector began 

acting per their respective emergency management and business continuity plans. The earthquake did not trigger 

a tsunami.  Structural damage and building collapses are concentrated in downtown areas due to the intensity of 

ground shaking, and the intrinsic vulnerability of certain established areas with older concrete and unreinforced 

masonry structures. Significant structural damage has been reported in the Fraser Valley as far east as Chilliwack, 

in the Howe Sound/Sea to Sky Highway as far as Squamish, along the Sunshine Coast as far a Sechelt, and on 

Eastern Vancouver Island and the Gulf Islands. 

In response to notification of an earthquake, Local Authorities and First Nations communities across the Lower 

Mainland convened their respective Staff Coordination Calls, completed their Earthquake Response Checklists, 

activated EOC(s), and issued staffing notifications/recalls/activations. Following EOC activation, and as the 

magnitude of the earthquake became clear, EOC Managers recommended that community leaders Declare a State 

of Local Emergency/Band Council Resolution, and proceeded to prepare action plans, provide direction and 

coordinate support to the response effort. 

The SW PREOC, CTL PREOC, VIR PREOC are activated on behalf of the province.  The PECC has assumed immediate 

responsibility to coordinate the Provincial response and support the SW PREOC as they build the situational 

awareness to coordinate the regional response. The EMBC Duty Manager activated the PECC and initiated a 

declaration of a Provincial State of Emergency through the ADM/DM.  
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The impacted area was as shown below: 

 

 

There is widespread damage to power, water, gas, and sewer utilities. Operations are suspended at Vancouver 

International (YVR), Abbotsford International (YXX), all municipal aerodromes in the Lower Mainland, all Lower 

Mainland Ports and all rail lines, including Skytrain.  This damage will hamper initial response efforts, with 

numerous instances of debris choking roads, highways, and railway lines.  Most bridges and tunnels are 

immediately closed pending inspection. Efforts to respond to widespread reports of casualties, building damage 

and collapses are hampered by a series of major fires which initially exceeded the capacity of local Fire Fighters to 

respond.  

Following the initial event, overuse of communication infrastructure, especially cellular telephone networks, 

caused major outages.  Radio networks remain unaffected.   

Assumptions 

Transportation Networks. Due to the Lower Mainland's geography, roads and rail lines will be blocked by 

landslides, rockslides, and avalanches. Damaged bridges will need to be assessed by structural engineers. Port 

facilities may be severely damaged, and access impacted due to liquefaction. Airports will require assessments of 

runways and may be unusable for conventional commercial passenger aircraft for at least the first 48-72 hours.  

Power infrastructure. The power grid will be shut down. Based on experiences during the 2016 wildfires in Fort 

McMurray, AB, despite power generation and distribution infrastructure remaining largely intact, it took 28 days to 

restore power to most neighbourhoods. Following the 2013 floods in High River, AB, where there was damage to 

power distribution infrastructure, it took months to restore power. In the event of a major earthquake in 

Southwest BC, both power generation and power distribution will be significantly impacted.  
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Telecommunications. Commercial telecommunications infrastructure will be significantly damaged causing 

massive disruptions to service. These disruptions will cause many cellular networks and landlines to function at a 

limited capacity.  Emergency responders will be able to communicate using satellite, High Frequency (HF) and Line 

of Sight Radio (UHV/VHF) communications platforms.  

Building Damages. During the first few hours of the earthquake, it was determined that a considerable number of 

buildings sustained some level of damage, with some older buildings collapsing outright. Code Orange was 

declared by every hospital within the Lower Mainland.  Some older hospitals, including St. Paul’s (Vancouver) Royal 

Columbian (New Westminster) received significant damage and were forced to evacuate partially or fully.  A 

significant amount of glass has fallen from hi-rise buildings and now impedes movement at street level. Damage 

assessment requirements will exceed the ability of any single municipality to address quickly.  

Human Impacts.  Across the Lower Mainland, human impacts were significant fatalities, serious injuries, and tens 

of thousands of people displaced and separated from families.  A significant number in Vancouver, Richmond, 

Delta, Surrey, North New Westminster will be displaced from their homes for more than 30 days.   

ASSUMPTIONS AND ARTIFICIALITIES 

Assumptions and artificialities are necessary to complete the TTX in the time allotted. Exercise participants should 

accept that assumptions and artificialities are inherent in any exercise and should not allow these considerations 

to negatively impact their participation. During the TTX exercise, the following apply: 

• The exercise scenario has been developed by Natural Resources Canada and is plausible.  Events occur as 
they are presented. 

• The scenario will unfold, and response decisions and actions will occur on an accelerated timeline. 

 

COORDINATING INSTRUCTIONS 

GENERAL INFORMATION 

• All facilitators and scribes will participate in pre-exercise orientation on 4 February 

• Facilitators will interact with players as outlined in the schedule. Issues or conflicts that significantly 

compromise the flow of the TTX should be relayed to the Exercise Director so that any downstream or 

corollary impacts can be managed.  

• Scribes will capture their observations specific to their assigned venue and function/role.   

• Real-world emergency actions take priority over exercise actions. TTX participants will comply with real-

world response procedures, unless otherwise directed by Exercise Control staff. 

• For fire, medical or security related emergencies, call 911 immediately, render first aid if applicable and 

trained to do so, and inform a Venue Controller or Evaluator as soon as possible. 
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LOGISTICS 

PARKING AND TRANSPORTATION 

Parking will be available at the Sherman Armoury.    

MEALS 

Lunch and refreshments will be made available for the convenience of exercise participants.  Gluten free and 

vegetarian options will be provided.  Please advise Jennifer Butterfield (Jennifer.butterfield@gov.bc.ca) if you have 

food allergies that need to be considered.  

MEDIA AND PUBLIC AFFAIRS 

Due to the scope of the TTX and number of participants, the TTX may attract real media interest. If you are 

contacted by a reporter regarding the TTX, please direct them to Emergency Management BC media relations at 

250-952-4585.   
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CHAPTER 2: PARTICIPANT INFORMATION AND GUIDANCE 

SUPPORTING STAFF  

Exercise Director/Deputy Exercise Director. The Exercise Director and Deputy Exercise Director have overall 

responsibility for the conduct of the TTX The Exercise Director and Deputy Exercise Director will rely on regular 

contact with Facilitators in each breakout room to understand progress.  

Facilitators. Facilitators will assist in the conduct of the TTX and will guide the breakout group discussions. On 

occasion they may act as representatives from agencies or entities not physically playing in the exercise at their 

specific site.  

Scribes. Scribes will be assigned to each breakout group to observe and record player activity for post-exercise 

data analysis. Scribes have a passive role in the exercise and only record data; they do not interfere with the flow 

of the exercise.  

Subject Matter Experts. SME(s) may be invited to provide professional development/mentorship and to provide 

specific guidance/advice on issues as they arise. 

Observers. Observers visit or view selected segments of the exercise. Observers do not play in the exercise and do 

not perform any player or facilitator functions.  

PARTICIPANTS 

• Participants are requested to prepare by completing Annex B and reviewing both Annex C and D in 

preparation for the breakout sessions.  

• Participants are asked to fully participate in plenary and breakout sessions.   

• Observers are asked to not directly participate in the exercise; however, they may support the development of 

player responses to the situation during breakout sessions by asking relevant questions or providing subject 

matter expertise.  

• If SME(s) are not available on scene to answer a question, participants may contact outside expertise by 

telephone/email (note, prior preparation for this TTX and selection of the right level of participant should 

make this the exception rather than the rule).  

• Refrain from engaging in casual conversations. If you are asked a question, give a short, concise answer. If you 

need to research the question, indicate that, but report back with an answer as soon as possible. 

FOLLOWING THE EXERCISE 

PARTICIPANT HOTWASH 

Immediately following the completion of the TTX, the Exercise Director will facilitate a hotwash with participant. 

The hotwash is an opportunity for players to voice their opinions on the TTX and their own participation while the 

events are still fresh in their minds. The hotwash should not last more than 20 minutes. Scribes should take notes 

during the hotwash and include these observations in their analysis. Participant feedback forms will be handed out 

at the beginning of the hotwash. 
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PARTICIPANT FEEDBACK FORMS 

Participant Feedback Forms will be used for documenting participant feedback about the exercise. The forms will 

be collected afterward along with attendance or participation rosters. Facilitators should emphasize to the players 

that the forms provide the opportunity to comment candidly on emergency response activities and the 

effectiveness of the TTX.   

FACILITATOR AND SCRIBE NOTES 

On completion of the exercise, Facilitators and Scribes will compile their notes in electronic (Microsoft office) form 

and submit by email to C4i.  

AFTER ACTION REVIEW  

The AAR is a forum for the core planning team and Exercise Objective Committees to review the results of the 

evaluation analysis, validate the findings and recommendations in the draft AAR, and consider for incorporation or 

follow up planning associated with TTX 2 and the EOCX. Key findings will also be available and posted on the CR 22 

Website in order for them to be incorporated into organization and agency plan development.  
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ANNEX A: EXERCISE SCHEDULE 

 

4 Feb Personnel Activity 

10:30 – 15:00 OLPE Staff, TEWG Leads, IPREM Coord, 

Facilitators, Support Staff  

Final Coordination Meeting. Venue Set-Up 

at Colonel Sherman Armoury, 5500 No 4 

Rd, Richmond, BC.  

 

5 Feb   

08:00 – 08:30  All Registration at Colonel Sherman Armoury, 

5500 No 4 Rd, Richmond, BC. 

08:30 – 09:00 Exercise Director Introduction and welcome 

Activation Discussion 

09:00 – 09:15 EMBC Facilitators Scenario Overview Briefing 

09:15 - 10:00 Table Discussion  Participants will be grouped with similar 

organizations and provided an opportunity 

to discuss activities and challenges related 

to activation  

10:00 – 10:30 Local Authority and First Nations Plenary on 

activation. 

This is an opportunity for tables identified 

as community level to present an overview 

of their findings  

10:30 – 10:45 All Coffee Break 

10:45 - 11:15 Provincial and Federal – Report on 

activation. 

Prov/Fed partner organizations will be 

asked ahead of time to provide an overview 

on their own activation (5 min each).  

11:15 – 11:30 All This is an opportunity for those 

organizations not identified above to 

comment. 

11:30 – 11:45 Facilitators  Summary 

11:45 – 12:00 Coord Call  SW PREOC 

12:00 – 12:45 All Lunch 

Immediate Response Discussion 

12:45 - 14:45 Break Into 4 groups: 

1. Leadership, Integration and 

Response Actions  

2. Situational Understanding  

3. Logistics 

4. Critical Infrastructure  

Facilitated Breakout Discussion.  Discussion 

topics are at Annex C. 
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14:45 - 1500 All Break 

15:00 – 16:00 All. Plenary session.  Back briefs by Breakout Groups (15 Mins 

each)  

16:00 – 16:30 Exercise Director End of day wrap up/Orientation Day 2 

(issue IAP for next operational period). 

6 Feb   

08:30 – 08:45 Exercise Director Introduction/Orientation. 

08:45 – 09:00 Facilitators IAP Update Briefing 

09:00 – 11:00 Break into 5 groups: 

1. Mass Care. 

2. Logistics. 

3. Damage Assessment. 

4. Business Continuity Planning. 

5. Joint/Public Communications 

Facilitated Breakout Discussion AM session. 

Coffee available 1000-1030.  Topics that 

can be considered are at Annex D. 

11:00 – 11:30 Group Facilitators   Back briefs by Breakout Group (5 mins 

each) 

11:30 – 12:00 All Inter Group Network Session 

12:00 – 12:45 All Lunch 

12:45 - 14:15 In 5 groups as above. Facilitated Breakout Discussion PM session. 

14:15 – 14:30 All Coffee Break 

14:30 – 15:30 Group Facilitators Back briefs by Breakout Group (10 mins 

each) 

15:30 – 16:00 Exercise Director – End by 1600. Hot Wash/Participant Feedback/Summary 

16:00 – TBD Exercise Director, Controllers, Facilitators, 

Support Staff 

Data collection and venue tear-down 
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ANNEX B: QUICK REFERENCE GUIDE TEMPLATE 

Participating organizations are encouraged to prepare a short quick reference aide-memoire using the headings 

below. This aide memoire will be for your own use during TTX 1: 

Organization Name: 

Jurisdiction/Boundaries: 

Population: 

EOC Location: 

Alternate EOC Location: 

Key Capabilities/Capacities across following Critical Infrastructure sectors within your organization’s boundaries: 

• Energy and Utilities (natural gas, hydro, transmission systems, oil, fuel)  

• Finance (financial Institutions, banking, securities, investment)  

• Food (producers, processors, wholesalers, distributors)  

• Government (local, regional, provincial & federal services, facilities, assets)  

• Health (health authorities, hospitals, health care providers, laboratories, pharmaceuticals)  

• Information and Communications Technology (telecommunications, broadcasting, 
software/hardware/networks, amateur radio)  

• Manufacturing (supply chain, including suppliers & vendors; industry)  

• Safety (police, fire, ambulance, specialized services (HUSAR; Chemical, Biological, Radiological, Nuclear, 
Explosive)  

• Transportation (air, marine, road, rail)  

• Water (dams, reservoirs, wastewater/sewage, distribution)  

HRVA last completed date: 

Most Recent Emergency Management Exercise date: 

Mutual Support Arrangements: 

Key Challenges/Dependencies/Vulnerabilities: 
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ANNEX C: DIRECTING THE IMMEDIATE RESPONSE –  DISCUSSION DAY 1 PM 

Participants will be broken into 4 groups and will have 2 hours to discuss the following themes. The questions listed 

below are meant to promote consideration of elements within the topic. Facilitators will focus the discussion 

around where community / organization response activities interact with others: 

Leadership, Integration and Response Actions. (Sections 4 and 5 of the IRP), 

• Within your organization, what defined conditions/thresholds have been identified to trigger the activation 

of your response? 

• Within your organization, what specific authorities have been delegated and to who to activate your 

response?  

• What limitations have been placed on delegated officials and why?  

• What are the work arounds? 

Situational Understanding. (Section 7 of the IRP), 

• What are the actual Critical Information Requirements of your respective organizations in the early stages? 

• What challenges currently exist in meeting your Critical Information Needs? (consider timeliness, accuracy, 

sensitivity/classification, format etc.)  

• What changes the required to address shortcomings? 

• Who do you get information from/share with and what types of information (EMBC, NRCan etc)? 

Logistics. (Section 6 of the IRP), 

• What community critical resources are you going to need immediately after the event?  

• Are you able to mobilize your own resources?  

• How do you make a risk-based determination regarding the need for external resources?  

• Who do I need to work with to implement a critical resource logistics and distribution plan?  

• Do you have a mutual aid agreement to obtain critical resources from neighbouring jurisdictions? 

• Request critical resources from the Regional, Provincial and National Govts. 

Critical Infrastructure. (Section 8 of the IRP) 

• How do we enable movement to place of need? 

• Consider and prioritize key ground routes to facilitate access to hospitals – how are these identified? 

• Consider routes to/from neighbouring jurisdictions and the ability to move personnel and EM stores. 

• Consider how we can pre-plan reconnaissance and assessment of critical transportation routes. 

• Command and Control Infrastructure 

• Consider what is your critical infrastructure to allow direction of your response. 

• Consider the critical infrastructure that you do not own but will have a major impact on your ability to 

respond (upstream dependencies) 
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ANNEX D: DIRECT IMMEDIATE RESPONSE AREAS FOR DISCUSSION DAY 2 

Participants should be prepared to discuss plans and procedures, capabilities/capacities and any limitations to 

achieving the outcomes listed below:  

Damage Assessment – Direct Immediate Response 

What plans and procedures, capabilities/capacities are available (as well as any limitations) to achieving the 

outcomes listed below: 

• Support damage assessments of life sustaining facilities and infrastructure e.g. hospitals, water, sewage, 

ports, airports etc. 

• Support damage assessment of EOC and other EM critical facilities such as reception centres. 

• Identify and prioritize key routes and transportation corridors (including bridges, tunnels etc) and critical 

infrastructure/facilities. 

• Propose pre-planned reconnaissance missions and surveillance tasks to meet the above priorities. 

• Mobilizing civil, structural, and mechanical engineering support to impacted communities and agencies. 

• What are the next steps?  

Continuity Management – Direct Immediate Response 

What plans and procedures, capabilities/capacities are available (as well as any limitations) to achieving the 

outcomes listed below: 

• Plan, direct and deliver services in accordance with community Continuity Plans (CP) and Continuity of 

Government (COG) Plans. 

• Ensure services are identified and prioritized in the initial response. 

• How do we prioritize between jurisdictions? 

• What do we do next? What are the back-up plans? 

Mass Care – Direct Immediate Response 

What plans, procedures, capabilities/capacities and assumptions are in place to achieving the outcomes listed 

below: 

• How will you determine numbers, demographics, and location of affected populations that require potable 

water support services? 

• Activate pre-planned vendor agreements/Memoranda of Understanding (MOUs)/ Memoranda of 

Agreement (MOAs) in support of Mass Care - Water activities? 

• Establishing the status Mass Care operational facilities to include shelters, potable water supply, feeding 

sites, food preparation sites, distribution points, sanitation services, etc. (Consider capacity, location, 

suitability and potential condition) 

• Determine that capabilities, capacities and limitations of nongovernmental organizations (NGOs), such as 

the Red Cross and The Salvation Army, or by local government-sponsored volunteer efforts, or identify 

gaps and interdependencies. 
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• How to initiate connection to the capabilities, capacities and limitations of Provincial and Federal entities 

that play a role in public and environmental health are fully considered regarding potable water and 

sanitation as well as it is related to the other Mass Care functions of safe conditions, safe food, clean air, 

etc. 

Joint Communication – Direct Immediate Response 

What plans and procedures, capabilities/capacities are available (as well as any limitations) to achieving the 

outcomes listed below:  

• Agree pre-planned messaging (Annex J IRP) – what do you do when normal channels are down. 

• Identify public information needs of the affected area(s) based on threat/hazard risk. 

• Implement government agency and non-governmental organization self activation.  

• Coordinate warnings, instructions, and information updates. 

• Coordinate with EOC/responders for public safety concerns that need to be disseminated. 

• Coordinate routing and approval protocols for the release of information. 

• Coordinate public information at all levels of government. 

• Coordinate rumor control and correcting misinformation. 

Logistics – Direct Immediate Response 

What plans and procedures, capabilities/capacities are available (as well as any limitations) to achieving the 

outcomes listed below: 

• Discuss the existing plans and procedures to activate National, Provincial, Regional and Local Staging Areas. 

• What enabling activities are required to activate the staging areas at each level (National, Provincial, 

Regional and Local). 

• At the municipal level discuss plans to operate a Community Point of Distribution. 

• What enabling activities are required to operate a Community Point of Distribution. 

• Consider the capability and capacity to handle casualties and the potential means to evacuate them out of 

the lower mainland. 

• What measures could the Province enact to assist in controlling the demand for commodities e.g. fuel. 
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ANNEX E: PARTICIPANT FEEDBACK FORM 

 

Participant Name: ______________________ Title: _____________________________________ 

Agency: _____________________________  

 

Part I – Recommendations and Action Steps 

1. Based on the exercise today and the tasks identified, list the top 3 issues and/or areas that need 

improvement. 

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

2. Identify the action steps that should be taken to address the issues identified above.  For each 

action step, indicate if it is a high, medium, or low priority.  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

3. Describe the action steps that should be taken in your area of responsibility.  Who should be assigned 

responsibility for each action item?  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

4. List the equipment, training or plans/procedures that should be reviewed, revised, or developed.  

Indicate the priority level for each. 

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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Part II – Exercise Design and Conduct  

 

1. What is your assessment of the exercise design and conduct? 

 Please rate, on a scale of 1 to 5, your overall assessment of the exercise relative to the statements provided 

below, with 1 indicating strong disagreement with the statement and 5 indicating strong agreement. 

  Rating of Satisfaction with Exercise 

 Assessment Factor Strongly Disagree  
Strongly 

Agree 

a. The TTX was well structured and organized. 1 2 3 4 5 

b. The TTX scenario was plausible and realistic. 1 2 3 4 5 

c. The documentation used during the exercise was a 

valuable tool throughout the exercise. 
1 2 3 4 5 

d. Participation in the TTX was appropriate for someone in 

my position. 
1 2 3 4 5 

e. The participants included the right people in terms of level 

and mix of disciplines. 
1 2 3 4 5 

 

2.  What changes would you make to improve this TTX? 

Please provide any recommendations on how this exercise or future exercises could be improved or enhanced.  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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ANNEX F: LIST OF ACRONYNMS 

 

AAR After Action Report 

BC British Columbia 

BCAS British Columbia Ambulance Service 

BCP Business Continuity Plan 

BCCS British Columbia Coroners Service 

BCEHS  BC Emergency Health Services  

BCEMS BC Emergency Management System 

CAF Canadian Armed Forces 

CBSA Canada Border Services Agency 

CI Critical Infrastructure 

CIR Critical Information Requirements 

CJOC Canadian Joint Operations Command (Military) 

CONPLAN Concept Plan/Contingency Plan  

COP Common Operational Picture 

CRC Canadian Red Cross 

CTL PREOC Central Region PREOC (Kamloops) 

DOC Departmental Operations Centre 

DSA Disaster Staging Areas 

DND Department of National Defence 

DPS Disaster Psychosocial Services 

ECCC Environment and Climate Change Canada 

EDMSIM Emergency and Disaster Management Simulation (Software) 

EDT Exercise Design Team 

EMBC Emergency Management British Columbia 

ENDEX End of Exercise 

EOC Emergency Operations Centre 

ESS Emergency Social Services 

EXCON Exercise Control 

FCG  Federal Coordination Group 

FERP Federal Emergency Response Plan  

FEMA Federal Emergency Management Agency 

FLNROD Ministry of Forests, Lands, Natural Resource Operations and Rural Development 
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FN First Nations 

FNHA First Nations Health Authority 

GAC Global Affairs Canada 

GCPE Government Communications and Public Engagement 

Gob Geomatics Branch of BC Ministry of Forests, Lands and Natural Resource 
Operations 

GIS Geographic Information System 

GL/RC Group Lodging and Reception Centres 

GOC Government of Canada Operations Centre (Ottawa)  

GSAR  Ground Search and Rescue 

HA Health Authorities  

HAZMAT Hazardous Materials 

HECC Health Emergency Coordination Centre 

HEMBC Health Emergency Management British Columbia 

IAP Incident Action Plan 

ICP Incident Command Post 

ICS Incident Command System 

IGO Intergovernmental Organization 

IGRS Inter-Governmental Relations Secretariat 

JIC Joint Information Centre 

JRCC Joint Rescue Coordination Centre (Victoria) 

JTFP Joint Task Force Pacific 

LA Local Authorities 

LMS Logistics Management System 

MCFD Ministry of Children and Family Development 

MARR Ministry of Aboriginal Relations & Reconciliation 

MCFD Ministry of Children and Family Development 

MSOC Marine Security Operations Centre (Victoria) 

MCTS Marine Communications and Traffic Services. The CCG branch responsible for 
providing marine communications   

M-DEC Ministers-Deputies Emergency Committee  

MIRR BC Ministry of Indigenous Relations and Reconciliation 

MOC Ministry Operations Centre 

MOECCS British Columbia Ministry of Environment and Climate Change Strategy 
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MOH Ministry of Health 

MOTI Ministry of Transportation and Infrastructure 

MSEL Master Scenario and Events List 

NEA PREOC Northeast Region PREOC (Prince George) 

NR Can  Natural Resources Canada 

NWE PREOC Northwest Region PREOC (Terrace) 

PCT Provincial Coordination Team 

PDT  Pacific Daylight Time 

PECC Provincial Emergency Coordination Centre 

PENS Provincial Emergency Notification System  

PHAC Public Health Agency of Canada  

PIO Public Information Officers  

PNEMA Pacific Northwest Emergency Management Arrangement 

PREOC Provincial Regional Emergency Operations Centre 

PSA  Provincial Staging Area 

PSC Public Safety Canada 

RD Regional District 

RSA Regional Staging Area 

SITREP Situation Report 

SOLE State of Local Emergency  

SOP Standard Operating Procedure 

STARTEX Start of Exercise 

SWE PREOC Southwest Region PREOC (Surrey) 

VIR PREOC Vancouver Island Region PREOC (Victoria) 

 


