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Exercise Coastal Response 2022 Key Objectives Workshops Summary 
 

On November 12-15 2019, EMBC hosted a series of workshops as part of Exercise Coastal Response 

2022 planning. The purpose of the workshops was twofold: to provide an update on current provincial 

planning progress, and to solicit feedback/perspective on the key exercise objectives previously 

identified through collaboration at the Initial Planning Meeting (IPM) last March. 

The workshops were conducted virtually and well attended with over 120 participants per day, including 

representatives from provincial ministries, First Nations Communities, Local Governments, Industry, 

Non-Government Organizations, Crown Corporations, and Federal partners.  

Introductory presentations by subject matter experts provided a high-level overview of each topic to set 

the stage for the following break out discussions which were conducted through an open dialogue 

forum. The conversations were varied and fruitful, resulting in a number of recurring themes. We have 

summarized these sessions below for your collective review and will also provide the information to the 

Exercise Coastal Response 22 Objective Committee leads to inform their planning work and the 

development of training objectives in the future.  
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Business Continuity Planning Outcomes 

Questions 
 

Any suggestions as to who could compile a skills and competencies inventory? Most departments don’t 
have capacity to create and maintain this. 

Could you speak to the challenge/boundary between emergency management plans and business 
continuity plans? 

Could EMBC host a workshop that can assist Local Governments and First Nations further develop their 
Business Continuity Plan by understanding the connection between Emergency Management and 
Business Continuity? 

Are vital functions and services the same as catastrophic response action? 

Could we better define Business Continuity Planning to understand the scope/alignment with 
emergency management programs? 

Will there be better direction for senior / elected officials regarding the staffing for Emergency 
Management / Business Continuity Planning 

Themes 

• Most communities will be challenged by staffing issues during an emergency. How can we 
create / manage an inventory of trained convergent volunteers or alternative staff from other 
areas? 

• Is there a way to work together as communities to develop individual and overlapping response 
plans? 

• How can we prepare support services for staff? 

• Is there a way to risk manage communications technologies (cell phones, radios etc.) and 
transportation for staff? 

• Is there a way to better manage our suppliers who are also contracted to other areas? 

• What best practices has your community put into place? 
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Logistics Outcomes 

Questions 

 

Could there be a repository of related plans, After Action Reports and concept documents related to Ex 
CR22 on the landing page? 

Are there plans to load pre-identified/intended staging areas in the Common Operating Picture tool to 
help Local Authorities and First Nations in their planning?  

Could the Ministry of Transportation and Infrastructure reconvene the Lower Mainland Disaster 
Response Transportation working group and include a broader audience? 

Would the province’s need for goods and services supersede the agreements already in place between 
local governments and suppliers? 

Can we change the messaging federally and provincially about preparing supplies for 72 hours? We need 
to increase community awareness around the level of support that will be given.  

How does Translink/Coast Mountain Bus fit into the transportation management plan? 

Can we ensure there is a single Incident Command System methodology adopted for Canada, then by 
the provinces and then local governments? 

Themes 

 

• How can we manage staffing concerns and a potential lack of resources/transportation to 

support staff during a catastrophic event? 

• How can we better manage the public’s expectations surrounding the Local Authority’s capacity 

for support? 

• What is a better plan for managing water distribution than stations with bottles? 

• Is there an appetite to group plan for logistical Community Points of Distributions (CPOD) by 

local governments, First Nations and representatives from the province? 

• What are some ways communities can become better connected pre-event? 
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Rapid Damage Assessment Outcomes 

Questions 

 

Is there an idea of how many Local Authorities / First Nations have registered in the assessor registry? 
This may give an indication of how many currently include a damage assessment program in their overall 
program.  

Would post-disaster satellite imagery be beneficial to supplement damage assessment after a 
catastrophic event? 

The province’s Critical Infrastructure sector definitions may have a slight variation in focus to that of 
Public Safety Canada. Will there be a document that will provide local governments with the differing 
areas of focus between federal and provincial Critical Infrastructure sector definitions? 

Could training be provided on the online tool on a broader basis to increase the number of trained staff 
available to complete initial assessments? 

Are the Canadian Armed Forces able to assist with assessment of marine infrastructure and 
damages/changes to the ocean or river floors? 

Has the Office of the Auditor General been engaged regarding liability? There may be differences for 
those who volunteer vs. contract.  

Will the province take priority for contractors even if a prior agreement is in place with a Local 
Authority? 

Is it possible to do a pre-assessment of key buildings to provide a checklist for Rapid Damage 
Assessment? 

Are there agreements in place with external resources to complete immediate assessments on critical 
infrastructure that does not fall under Local Authority? 
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Rapid Damage Assessment Outcomes continued 

Themes 

 

• How can we address the concern over lack of trained staff who are able to respond? 

• Communications technology will be an issue; what plans can we make as a broader community 

to address this? 

• How can we pre-identify ways to provide clearance for personnel to access facilities and sites? 

• Can communities work together to find a common method to report, centralize, validate and 

summarize assessment results. Could the ESRI Geographic Information System (GIS) mapping 

tool should be a standard? 

• How can we create a common plan to manage convergent volunteers in a consistent manner so 

they may be shared amongst communities? 

• Could a community of practice be developed to review Critical Infrastructure across 

communities and what best practices have already been put in place that can be shared? 

• What apps can we use/create that can communicate with the Common Operation Picture tool? 

• How can we coordinate the various windscreen plans to avoid duplication? 

• Transportation routes will be a concern, how can we identify ways to move people? 
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Mass Care Outcomes 

Questions 

Is it the responsibility of the provincial government to coordinate with federal and local government 

surrounding food and water supplies? 

Will the province’s needs supersede agreements Local Authorities have in place with suppliers? 

Is there an opportunity to integrate mass care planning into public education programs over the next 

few years? Specifically, will this look at how neighbourhoods and communities can support each other 

without government intervention? 

Will there be more clarification surrounding roles and responsibilities with the new legislation changes?  

Do we have adequate public notification systems in place? 

Do you see Ex 22 as a chance to practice some of the ESS modernization digital tools or is the 

assumption that the tool is designed for ESS and not mass care and therefore will not be appropriate? 

Is there a timeline on when the mass care plan will be available for local authorities to review? 

Is there an ethical framework for decision making that may impact certain groups?  

Please clarify whether the cluster care structure planned for BC intends to be harmonized with the 

structure utilized by the UN. 

Themes 

• How can we empower and utilize faith-based groups to support a distributed sheltering 

model?  

• What agreements/plans can we put in place with large organizations in supporting the 

distribution of essential goods? 

• Transportation routes will be a concern, how can we plan for prioritizing movement for 

critical personnel? 

• Could communities join together to plan for distribution centres and allocation of goods? 

• What could be done to improve senior management/elected official interest in supporting 

planning? 

• How can we manage the ongoing training of volunteers and staff and mitigate retention and 

turnover? 

• How best can we manage the needs of the vulnerable population? 

• What processes could be put into place to provide for the long-term needs of staff? 

• Could we create a working group to facilitate the role the new food hubs could take in a 

catastrophic event? 


