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a) Project enables 

continuity of 

operations 

throughout 

construction and 

drives future 

revenue generation 

opportunities 

 

Status quo ensures continuity 

of operations as there would be 

no impact to operations as a 

result of construction; however, 

it does not drive any 

improvements towards future 

revenue generation 

opportunities.   

RBCM would continue to have 

limitations on the travelling 

exhibits that it may attract given 

its current facility deficiencies. 

 

 

With construction on a new site, 

operational impacts to the 

museum would be minimized to 

the greatest extent.  Closures 

would be limited to the curating 

of exhibits and relocation of the 

collections and archives to the 

new facility.  

Revenues may still be 

generated during this period 

with early opening of program 

components such as a 

restaurant and gift shop. 

Continuity of operations could 

be maintained and staff 

retained.   

Purpose-built facilities would 

meet the size, environmental 

conditions and security 

requirements to attract world 

class travelling exhibits, driving 

future revenue growth. 

The prominence of the site 

location in the inner harbour 

attracts a significant amount of 

tourism and walk-up foot traffic. 

Relocation to another 

downtown location away from 

the inner harbour may affect 

walk-up foot traffic and tourism 

revenue and may significantly 

affect those revenues if moved 

out of the downtown core 

entirely. 

 

With construction on the 

existing site, operational 

impacts to the museum would 

be significant.  Project 

implementation would be 

phased as existing buildings 

are demolished to create space 

for a new exhibition hall and 

collections storage buildings.   

The potential to keep portions 

of the site open to the public 

during construction would be 

assessed during business case 

development to determine the 

feasibility of the Museum 

continuing with modified 

operations (e.g. opening a 

temporary exhibit on a different 

site in Victoria or taking exhibits 

on tour around the province). 

Limited or no revenues may be 

generated during this period as 

a result. Tourism revenue within 

the Capital Regional District 

may also be significantly 

affected by closure of the 

Museum during construction. 

Purpose-built facilities would 

meet the size, environmental 

conditions and security 

requirements to attract world 

class travelling exhibits, driving 

future revenue growth. 

 

Project implementation would 

be phased to moderate 

operational impacts and remain 

open during construction. 

Seismic upgrades would impact 

operations as certain portions 

of the buildings would need to 

be temporarily closed through 

the process. 

The potential to keep portions 

of the site open to the public 

during construction would be 

assessed during business case 

development to determine the 

feasibility of the Museum 

continuing with modified 

operations (e.g. opening a 

temporary exhibit on a different 

site in Victoria or taking exhibits 

on tour around the province). 

Purpose-built facilities would 

meet the size, environmental 

conditions and security 

requirements to attract world 

class travelling exhibits, driving 

future revenue growth. 

Re-planning the existing site to 

take advantage of commercial 

opportunities may provide 

funding and revenue generation 

from other sources (e.g. rental 

income).  

The prominence of the site 

location in the inner harbour 

 

Repair of the existing facilities 

without creation of any net new 

space would require phased 

decanting of the site to allow 

renovation work to proceed.   

Seismic upgrades would impact 

operations as certain portions 

of the buildings would need to 

be temporarily closed through 

the process.  

The above work would be 

significantly invasive to all 

buildings and would disrupt 

continuity of operations, even 

with thoughtful phasing. 

Major renovations may allow 

relocation of commercial 

operations to provide better 

revenue generation 

opportunities (e.g.  gift shop, 

restaurant, variable ticket 

pricing) 






