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Ministry of Forests 
SOP-07 

Sign Installation and Maintenance 
 
Purpose 
This establishes a standardized process for the planning, installation, inspection, and maintenance of 
road signage on Forest Service Roads (FSRs) to promote road safety, regulatory compliance, and 
effective communication with road users. 

Stop Work Conditions 
Immediately cease work and notify your Supervisor and the Ministry Representative if: 

• A proposed or existing sign does not suit the site-specific conditions; 
• Site conditions do not allow the correct and safe placement of a sign; 
• Any unsafe working conditions arise during installation or maintenance. 

 

Best Practices 
1. Planning 
• Activities must be authorized in the current FSR Road Maintenance Plan under the 

Coordinating Registered Professional. Consult the Professional of Record (POR) for site-specific 
direction. 

• Identify the need for a sign based on site-specific conditions such as road entry points, radio 
call signs, curves, junctions, bridges, hazard locations, or other operational needs. 

• Conduct a site survey to assess visibility, traffic patterns, speed, and safety risks. 
• Determine the appropriate sign type, size, and the number of posts required. 

2. Environmental Protection 
• Minimize brushing and ground disturbance in sensitive areas when preparing sign locations. 
• Avoid installation in areas where runoff may cause post instability or erosion. 
• Do not damage existing vegetation beyond what is required for sign visibility. 

3. Safety Requirements 
• When operations pose a hazard to road users, prepare and implement a traffic management 

plan, and post appropriate safety signage.  
• Operators shall announce their location and movements on the designated road radio channel 

and monitor traffic. 
• All workers must wear appropriate personal protective equipment (PPE) for the task and site 

conditions. 

4. General Requirements 
Sign Placement Guidelines: 

• Height: Mount sign bottom at a minimum of 1.5 m above ground, adjusted for snow depth. 
• Lateral Clearance: Position signs close enough for visibility but outside the reach of 

maintenance equipment. 
• Visibility: Ensure clear sight lines based on the speed and layout of the road. 
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• Location: Place signs on the right-hand side in the direction of travel whenever possible. 

Installation: 

• Mark the installation location using field measurements. 
• Dig a post hole to the required depth (typically 0.6–1.0 m). 
• Install treated wood or steel post(s) and ensure vertical alignment. 
• Mount the sign using galvanized hardware at the correct height and orientation. 
• Tighten all hardware and confirm sign is secure and visible. 

Inspection and Documentation: 

• Inspect signs for condition, reflectivity, visibility, and structural integrity. 
• Check for brush encroachment or post instability. 
• Record GPS location, sign type, condition, and photograph the sign. 
• Document inspection findings in the Road Maintenance Plan. 

Maintenance: 

• Conduct routine inspections during regular road patrols. 
• Replace signs that are damaged, faded, missing, or obstructed. 
• Ensure signs remain reflective and visible in both day and night conditions. 
• Document all maintenance actions in the road file and Maintenance Plan. 
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