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Authorization and Approval
This Road Maintenance Plan has been prepared in accordance with Section 6.3 of the Ministry of Forests Engineering Manual. The plan has been completed by the responsible Road Activity Professional of Record (RAPOR), reviewed by the Coordinating Registered Professional (CRP), and approved by the  <District Manager (DM) or Timber Sales Manager (TSM)>.

Road Activity Professional of Record (RAPOR) 
I confirm that this Road Maintenance Plan has been prepared in accordance with the requirements of the Engineering Manual and reflects the intended use, risk ratings, inspection schedules, and maintenance objectives for all roads to which it applies.Seal

Name: __________________________________________
Signature: _______________________________________
Date: __________________

Coordinating Register Professional (CRP) 
I have reviewed this Road Maintenance Plan and confirm that it meets the professional standards and requirements set out in Section 6.3 of the Engineering Manual for the roads under my responsibility.
Name: __________________________________________
Signature: _______________________________________
Date: __________________

<District Manager (DM) or Timber Sales Manager (TSM)>I have reviewed, amended as necessary and approved this Road Maintenance Plan. I confirm that it reflects the appropriate inspection and maintenance schedule for the roads under this district’s responsibility, weighing current and projected land use considerations with current resources and budget.
Name: __________________________________________
Signature: _______________________________________
Date: __________________
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---------------------------------<FOR DISTRICT STAFF>---------------------------------
This plan applies to all Forest Service Roads (FSRs) under the responsibility of the XXXXXXX Natural Resource District (the District) for the <Year XXXX/XX>  operational period. It includes roads maintained directly by the Ministry and covers the following:
· Planned inspection activities for all District managed FSRs with Road Use Permits (RUPs);
· Planned inspection and maintenance activities for all designated FSRs listed under the District's responsibility;
· Major structures associated with these roads (e.g., bridges, major culverts, retaining walls);
· Seasonal and environmental mitigation measures;
· Identification of resource constraints and prioritization of works.
This plan may consolidate multiple roads within a single road network, where appropriate. The data was captured from the Land Resource Manager (LRMOPS) on <INSERT DATE HERE>.
-------------------------------<FOR BCTS STAFF>---------------------------------
This plan applies to all Forest Service Roads (FSRs) under the responsibility of the XXXXXXX Business Area for the <Year XXXX/XX> operational period. It includes roads maintained directly by the BCTS and covers the following:
· Planned inspection activities for all BCTS managed FSRs with Road Use Permits (RUPs);
· Planned inspection and maintenance activities for all BCTS managed FSRs without RUPs;
· Major structures associated with these roads (e.g., bridges, major culverts, retaining walls);
· Seasonal and environmental mitigation measures;
· Identification of resource constraints and prioritization of works.
This plan may consolidate multiple roads within a single road network, where appropriate. The data was captured from the Land Resource Manager (LRM-BCTS) on <INSERT DATE HERE>.
[bookmark: _Toc204763093]Purpose
The purpose of this Maintenance Plan is to:
· Ensure compliance with regulatory and policy requirements;
· Support the safety of road users and the integrity of forest resource infrastructure;
· Establish a complete inventory of roads that fall under the <District Manager’s or Timber Sales Manager’s> Administrative Responsibility.
· Identify current or expected road use and maintenance requirements;
· Prioritize inspections and maintenance activities based on risk and road function;
· Establish a clear, professional record of inspection and maintenance objectives for each road section;
· Facilitate the coordination of resources and scheduling of maintenance works;
This document serves as a foundational planning document to ensure the ongoing safe and environmentally responsible operation of the FSR network in the <District or Business Area>.
[bookmark: _Toc204763094]Roles and Responsibilities
Effective implementation of this Road Maintenance Plan requires collaboration with defined responsibilities as outlined below:
<District Manager (DM) or Timber Sales Manager (TSM)>
The <DM or TSM> is responsible for the approval of the Road Maintenance Plan. The <DM or TSM> ensures that the plan accurately reflects appropriate inspection and maintenance schedules for Forest Service Roads under the <District’s or Business Area’s> administrative responsibility. This includes assessing the Plan in the context of current and projected road use, available resources, budget considerations, and broader land use priorities. In the situation where there are not enough resources to complete all the required road inspections and/or road maintenance activities, the <DM or TSM> is required to make the determination on what is to be completed so that the Road Maintenance Plan can be developed. The <DM or TSM> is also responsible for determining the need for deactivation or reallocation of responsibilities where maintenance cannot be supported.
Coordinating Registered Professional (CRP)
The CRP holds overall professional responsibility for the oversight, planning, and coordination of all professional work related to the Road Activities across the entire life cycle of a Forest Road. This includes ensuring that the Road Maintenance Plan adheres to professional and regulatory standards, aligns with operational objectives, and incorporates necessary input from other professionals. The CRP is responsible for relaying all relevant information and scope of work to the RAPOR for the development of the Road Maintenance Plan.  The CRP is also responsible for reviewing the plan prior to submission to the <DM or TSM> to ensure all the previously agreed road maintenance activities that were approved by the <DM or TSM> have been incorporated.  If there is a need to change or modify the approved Road Maintenance Plan, then the CRP must get approval in writing from the <DM or TSM> for the change.
Road Activity Professional of Record (RAPOR)
The RAPOR is the designated Registrant professionally responsible for preparing the Road Maintenance Plan. This includes inventory and inspection schedules, and maintenance activities in accordance with applicable Engineering Manual requirements and Standard Operating Procedures (SOPs). The RAPOR ensures that the Plan is technically sound, current, and appropriately reflects the condition and use of the roads under consideration.
The RAPOR is also responsible for conducting or supervising field reviews, on-site assessments performed by the RAPOR or a subordinate under their direct supervision. These reviews are conducted to determine whether the work has been implemented in substantial conformance with the intent of the Maintenance Plan.
The RAPOR must get approval from the CRP for any changes or modifications of the Road Maintenance Plan.
Upon completion of works, the RAPOR authenticates the Road Maintenance Plan Record and ensures that all necessary documentation, including assurance statements, is completed and filed.
[bookmark: _Toc204763095]<District or Business Area> Summary
The following is a summary of the <District’s or Business Area’s> FSR infrastructure:
· FSRs under <District Manager or Timber Sale’s Manager> administrative responsibility:  XXXX km 
· With RUP: XXXX km
· Without RUP: XXXX km
· FSRs accessing communities and rural residence (all under District Manager responsibility):
· Cunningham FSR – 6km in length
· Leo FSR – 14.8km in length
· Takla FSR – 5.5km in length
· Driftwood FSR – 132km in length
· Bulkley FSR – 3km in length
· FSRs under BCTS administrative responsibility: XXXX km
· Proposed Road Inspections for <Year>: XXXX km
· Major Structures under District Manager administrative responsibility: XXX
· Proposed Major Structure Inspections for <Year>: XXX
The projected <District or Business Area> Maintenance Budget for the <Year> operational period is $X00,000. This Road Maintenance Plan has been developed to reflect the priorities, inspection schedules, and maintenance activities that can be reasonably accommodated within the operational capacity afforded by this budget. Maintenance actions have been prioritized to ensure the safety of road users, protect environmental values, and address the most critical infrastructure needs while aligning with the available financial and staffing resources. 
[bookmark: _Toc204763096]Road Maintenance Budget
---------------------------------<FOR DISTRICT STAFF>---------------------------------
Maintenance funds for FSRs within the District is allocated according to the following prioritized hierarchy:
1) Roads providing accesses to communities;
2) Roads serving rural residences;
3) Roads accessing high value recreation sites; and
4) All other FSRs, typically maintained to Wilderness Road standards.
Due to limited resources, the Ministry places a lower priority on the maintenance of Wilderness Roads under District Manager (DM) administration. Nonetheless, these roads often support economic development and public recreation. The District provides a minimum level of maintenance to mitigate safety concerns and environmental impacts. Where ongoing use cannot be supported, such roads may be considered for deactivation unless maintenance responsibilities are assigned to an industrial user under a DM order.
-------------------------------<FOR BCTS STAFF>---------------------------------
Maintenance budgets are set based on previous inspection results for FSRs. Generally speaking, maintenance funds are allocated and prioritized according to the following hierarchy:
1. Wilderness status FSRs that require maintenance above a Wilderness Road standard to access a proposed Timber Sale Licence;
2. Wilderness status FSRs that require maintenance above a Wilderness Road standard to provide access for the purposes of planting;
3. FSRs under a RUP that require supplemental Maintenance (See Section on Supplemental Maintenance below) to ensure long-term access interests;
4. All other FSRs, typically maintained to Wilderness Road standards.
Due to limited resources, the Ministry places a lower priority on the maintenance of Wilderness Roads under Timber Sale Manager (TSM) administration. Nonetheless, BCTS provides a minimum level of maintenance to mitigate safety concerns and environmental impacts. Where ongoing use cannot be supported, such roads may be considered for deactivation unless maintenance responsibilities are assigned to an industrial user under a District Manager (DM) order.
[bookmark: _Toc204763097]Road Inventory
The District maintains a current and accurate inventory of all Forest Service Roads under <DM or TSM> administration, Engineering Manual section 1.2.3.1. This inventory is developed in coordination with the overlapping BC Timber Sales Business Area to ensure clear division of administrative responsibility. 
· See Appendix A - Roads Under Administrative Responsibility of the District Manager
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Road risk assessments are conducted to assign a risk rating to each road or segment, based on anticipated hazards and potential consequences. These ratings guide the inspection frequency and identify areas requiring priority attention to prevent failures and mitigate safety risks, Engineering Manual section 6.4.1. 
· See Appendix B - Proposed Road Inspections and Risk Ratings
[bookmark: _Toc204763099]Road Inspections
The road inspections are scheduled to evaluate condition, identify maintenance needs, and ensure user safety, Engineering Manual section 6.4. Inspection frequency is guided by the assigned risk rating, unless otherwise varied with <DM or TSM> approval. Proposed variances have been justified in this plan, such as in cases of inaccessible or barricaded roads.
High risk roads that are not physically accessible may still require remote inspection (e.g., aerial survey or satellite imagery) annually. All road inspections have been scheduled, and will be documented, in LRMOPS. 
· See Appendix B - Proposed Road Inspections and Risk Ratings
· See Appendix C - Deferred Road Inspections with Rationale
[bookmark: _Toc204763100]Major Structure Inspections
Inspections of bridges, major culverts, and other engineered structures are conducted according to risk ratings determined by the Engineering Branch, Engineering Manual section 6.6. These inspections ensure structural integrity, user safety, and environmental protection. 
· See Appendix D - Proposed Major Structure Inspections
· See Appendix E - Deferred Major Structure Inspections with Rationale
[bookmark: _Toc204763101]Road Maintenance
The objective of road maintenance is to support safe and environmentally sound transportation infrastructure, Engineering Manual section 6.5. Maintenance activities are scheduled based on findings from inspections and may also be informed by public complaints or internal reporting. 
The urgency ratings assigned to the maintenance activities in Appendix F were determined at the time of initial inspection and are based on Table 6-3: Risk Rating for Road Maintenance, as outlined in Engineering Manual, Section 6.5.2. These ratings help prioritize actions based on risk to user safety, environmental impact, and road functionality. All proposed general road maintenance activities listed in Appendix F are to be carried out in accordance with the applicable Standard Operating Procedures (SOPs) contained within the Engineering Manual, ensuring consistency, professional diligence, and regulatory compliance. 
While all roads require some degree of maintenance, the work is prioritized to prevent environmental damage, reduce risks, and preserve road function. 
· See Appendix F – Proposed General Road Maintenance
· See Appendix H - Deferred General Road Maintenance with Rationale
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---------------------------------<FOR DISTRICT STAFF>---------------------------------
In certain circumstances, the District may provide supplemental road maintenance on FSRs that are under RUP. While the DM does not undertake maintenance for the purpose of supporting industrial use where a RUP holder is designated as the maintainer (the Designated Maintainer), there are specific situations in which supplemental maintenance may be warranted.
Supplemental maintenance may be provided at the discretion of the DM in the following cases:
· During periods of industrial inactivity, when the RUP holder is not actively maintaining the road and public access may be compromised;
· Where the FSR provides access to communities, rural residences or high value recreation, and a higher level of maintenance than the industrial standard is necessary to ensure safe, reliable access for non-industrial users. 
This supplemental maintenance is intended to raise the standard of the road above the industrial level, specifically to support public use, protect public safety, and maintain essential connectivity. These activities are planned and resourced separately from the core industrial maintenance responsibilities and are recorded in the maintenance plan accordingly. While the RAPOR takes direct professional responsibility for these maintenance activities with the approval of the DM, they fall under the professional oversight of the Designated Maintainer’s CRP, not the CRP for this plan.
· See Appendix G - Proposed Supplemental Road Maintenance

[bookmark: _Toc204763103]---------------------------------<FOR BCTS STAFF>---------------------------------
In certain circumstances, the Business Area may provide supplemental road maintenance on FSRs that are under RUP. There are specific situations in which supplemental maintenance may be warranted, such as:
· FSRs that have long-term access potential, which may not be relevant to the TSL holder;
This supplemental maintenance is intended to ensure long-term industrial access interests and all associated costs with maintenance is reported to the market pricing system (MPS). These activities are planned and resourced separately from the core FSR maintenance responsibilities and are recorded in the maintenance plan accordingly. While the RAPOR takes direct professional responsibility for these maintenance activities with the approval of the TSM, they fall under the professional oversight of the Designated Maintainer’s CRP, not the CRP for this plan.
· See Appendix G - Proposed Supplemental Road Maintenance
Major Structure Maintenance
Major structure maintenance activities are scheduled based on inspection findings, public input, or operational reporting, Engineering Manual section 6.7. All major structures require ongoing attention to ensure continued safety and functionality.
Work is prioritized to mitigate safety risks, ensure structural integrity, and protect environmental values.
· See Appendix J - Proposed Major Structure Maintenance
· See Appendix K - Deferred Major Structure Maintenance with Rationale
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Deferred Road Inspections, Major Structure Inspections, and General Maintenance represent previously planned activities that have been postponed to a future date. These deferrals are necessary due to one or more of the following constraints:
· Insufficient funding to support the full scope of work during the current Maintenance Plan;
· Staffing limitations that prevent the completion of maintenance within available resources;
· Changes in road use or status, including potential deactivation, reduced access demand, or transition to non-industrial use.
All deferred activities are documented with supporting rationale and are subject to re-evaluation during the next planning cycle to ensure continued alignment with safety, environmental, and operational priorities. Deferred activities may be reconsidered during this operational period in the event that planned activities cannot be completed.
[bookmark: _Toc204763105]<DM or TSM> Amendments
Where this Maintenance Plan as prepared by the RAPOR and reviewed by the CRP includes activities that the <DM or TSM> has subsequently determined to not be consistent with current and/or future land use objectives, or where other reasons exist for the <DM or TSM> to remove them from the plan, these amendments to the plan are clearly indicated in the tables below.

[bookmark: _Appendix_A_-][bookmark: _Toc204763106]Appendix A - Roads Under Administrative Responsibility of the <District Manager or Timber Sales Manager>
	Responsible Agency Code
	Road ID
	Section ID
	Road Name
	Resp. From (m)
	Resp. To (m)
	Resp. Length (m)



[bookmark: _Appendix_B_-][bookmark: _Toc204763107]Appendix B - Planned Road Inspections and Risk Ratings
	Road ID
	Section ID
	Road
	Sched. From (m)
	Sched. To (m)
	Sched. Length
	Risk Rating
	Last Insp. Date
	Insp. Freq. (yr.)
	Insp. Freq. Override (yr.)
	Insp. Status
	Proposed Insp. Date
	Has RUP?



[bookmark: _Appendix_C_-][bookmark: _Toc204763108][bookmark: _Hlk200374788]Appendix C - Deferred Road Inspections with Rationale
	Road ID
	Section ID
	Road
	Sched. From (m)
	Sched. To (m)
	Sched. Length
	Risk Rating
	Last Insp. Date
	Insp. Freq. (yr.)
	Insp. Status
	Proposed Insp. Date
	Comments



[bookmark: _Appendix_D_-][bookmark: _Toc204763109]Appendix D - Proposed Major Structure Inspections
	Road ID
	Section ID
	Road Name
	Km Location
	Responsible Agency Code
	Site #
	Structure #
	Status
	Next Planned Routine Insp. Year


[bookmark: _Appendix_E_-][bookmark: _Toc204763110][bookmark: _Hlk200371418]Appendix E - Deferred Major Structure Inspections with Rationale
	Road ID
	Section ID
	Road Name
	Km Location
	Responsible Agency Code
	Site #
	Structure #
	Status
	Next Planned Routine Insp. Year
	Comment
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	Road ID
	Section ID
	Road
	From (m)
	To (m)
	Sched. Length
	Category
	Issue
	Action
	Urgency Rating
	Comment
	Current Year Priority
	DM Amendments


[bookmark: _Appendix_G_-][bookmark: _Toc204763112]Appendix G - Proposed Supplemental Road Maintenance
	Road ID
	Section ID
	Road Name
	Resp. From (m)
	Resp. To (m)
	Resp. Length (m)
	Designated Maintainer
	Comments


[bookmark: _Appendix_H_-][bookmark: _Toc204763113][bookmark: _Hlk200374735]Appendix H - Deferred General Road Maintenance with Rationale
	Road ID
	Section ID
	Road
	From (m)
	(m)
	Sched. Length
	Category
	Issue
	Action
	Urgency
	Comment
	Deferral Rationale
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	Road ID
	Section ID
	Road
	From (m)
	(m)
	Sched. Length
	Category
	Issue
	Action
	Urgency
	Comment



[bookmark: _Appendix_J_-][bookmark: _Toc204763115]Appendix J - Proposed Major Structure Maintenance
	Road ID
	Section ID
	Road Name
	Site #
	Current Load Rating GVW
	Repair Description
	Repair Priority
	Repair Type
	Repair Class
	Repair Group
	Repair Quantity
	Repair Units


[bookmark: _Appendix_K_-][bookmark: _Toc204763116]Appendix K - Deferred Major Structure Maintenance with Rationale
	Road ID
	Section ID
	Road Name
	Site #
	Current Load Rating GVW
	Repair Description
	Repair Priority
	Repair Type
	Repair Class
	Repair Group
	Repair Quantity
	Repair Units
	


[bookmark: _Toc204763117]Appendix L - Proposed Railway Crossing Inspections
	Road
	Sched. From (m)
	Sched. To (m)
	Sched. Length
	Last Insp. Date
	Insp. Freq.
	Insp. Status
	Proposed Insp. Date
	Has RUP?
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