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Dear Mr. Crook:
The following are our comments on the Brent Harley and Associates Report on the potential
impact of the Jumbo Glacier Alpine Resort project on R.K. Heli-ski:
1.

The report states that it has made in depth, independent studies of the heli-ski territory
and operations, but it appears that only two of the three report writers have actually
visited the area (only once in Summer and once in Winter). This does not allow for
"extensive independent evaluations".

2.

The report is flawed by a fundamental assumption which we believe to be wrong, namely
that R.K.Heli-ski would continue to operate from Panorama even after the start of the
Jumbo Glacier Alpine Resort project in upper Jumbo Creek.
This scenario does not reflect the history of the growth of R.K. Heli-ski and its
anticipated expansion plan with a new base of operations in Jumbo Creek. R.K.Heli-ski
was successful even before it started developing its business in Jumbo Creek. It began to
grow faster when it obtained winter opening of the road from Panorama to the Mineral
King Mine. Most of the skiers are now taken by bus to the Mineral King Mine and
would be more effectively delivered by bus or picked up by the lodge planned below
Jumbo Pass in the Jumbo Creek Valley. This is obviously the ideal helicopter pick up
point. R.K.Heli-ski profits not by flying most of its clients along Toby Creek, but by
taking them by bus. This would be even more true after start of operations at Jumbo.
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R.K.Heli-ski has a long-standing application (since 1991?) requesting permission to
develop a lodge and to move operations to a Jumbo Creek location below Jumbo Pass
and near the confluence of Jumbo and Leona Creek. It would be logical that when Jumbo
Creek Resort proceeds the heli-ski operations would move closer to the centre of the
territory, whether in cooperation with the new resort or not. The proponent is on record
stating that it intends to facilitate and encourage R.K. Heli-ski to move to Jumbo Creek.
The flying costs from the Jumbo Creek centre of operations would be greatly reduced,
and other heli-ski opportunities would become more economical.
3.

R.K. Heli-ski's territory was expanded with the proponent's support in 1996 into the
Glacier Creek area. Flying into this area, very similar to the Jumbo and Leona Creeks
drainage, would be greatly facilitated once a Jumbo Creek location were to be
established. Also, while some may argue how often Jumbo Pass could be overflown in
bad weather, it is undeniable that flying over the pass is less difficult than flying over the
crest of the mountains, and there would be a larger number of days when access to
Glacier Creek would be possible from a Jumbo Creek base. In addition, when it is
possible to land a helicopter at the top of the tree line in upper Jumbo Creek, where the
heli-ski runs have been cut, it is also possible to fly over Jumbo Pass, which is below the
tree line.

4.

Following our formal application in early 1991, R.K.Heli-ski—with our support—started
logging operations in Jumbo and Leona Creeks, vastly expanding bad weather ski runs in
those drainages.
Bad weather skiing is, to a great extent, a function of where bad weather ski runs have
been cut. This explains the apparent increase in utilization of Jumbo Creek from some 25
to 65% since the time our application was made; however, bad weather ski run
tabulations do not identify the difference between Jumbo, Leona and Leo Creek areas, all
frequently used areas which seem to be lumped together with Jumbo Creek. In this
respect bad weather skiing in Jumbo Creek seems to be overstated as if it were the only
existing, as well as the only possible bad weather area.
The bad weather skiing in Jumbo Creek appears to be overstated and unclear not only
because it does not distinguish between Jumbo, and Leona Creek and Leo Creeks, which
in fact have more easily accessible bad weather runs and allow skiing on two sides of the
Redtop mountain ridge, but also because in serious bad weather conditions most of the
heli-ski runs in upper Jumbo Creek would be inaccessible by helicopter.
As bad weather develops, the initial snow line is at the junction of Jumbo and Toby
Creeks. This is a light snow line that can normally be penetrated by helicopter flying
above the trees. But there is a second heavier snow line north of the junction of Leona
and Jumbo Creek. This creates a white curtain that becomes impassable by the
helicopter, closing upper Jumbo Creek drainage and most of the bad weather heli-ski runs
there when there is any serious bad weather.
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It is worth repeating that in most cases when the bad weather ski runs in Jumbo Creek
would be accessible, those in Glacier Creek would also be accessible through Jumbo
Pass, which is below tree line.
5.

The report should have noted that it would only take glading of bad weather ski runs into
Glacier Creek to allow similar utilization of Glacier Creek in bad weather from a Jumbo
Creek base. Leona Creek and Leo Creek, below Redtop Mountain, would remain even
more easily available than from Panorama from the Jumbo Creek base when Jumbo Pass
could not be overflown by helicopter.

6.

It is ironic that the logging and the increased use of Jumbo Creek by helicopter since our
application was filed would now be presented as reasons for creating difficulties for the
project. It is also odd to read information that seems to be repeating verbatim marketing
and planning material from R.K.Heli-ski without any consideration of the changes that
would be generated by the move of operations to the Jumbo Creek base. In this respect
the contention that the Jumbo Glacier Resort would cause a $100 dollar increase per
passenger is completely off the mark; helicopter time would actually decrease on average
making operations more profitable, as planned by R.K. Heli-ski in their Jumbo Creek
application.

7.

The report shows the flying path from Panorama as following Toby and Jumbo Creek.
Our experience is that most of the clientele is picked up at the Mineral King Mine. Other
passengers taking off from Panorama or from Invermere are not normally taken along
Toby and Jumbo Creeks. Our experience when flying on both R.K. Heli-ski and other
helicopter services has been that the most economical and common flying path, weather
permitting, is through Delphine Creek and into Farnham Glacier, or through the Farnham
drainage to Glacier Dome and beyond. This is a particularly good route in unpredictable
weather because it allows a landing at the top of Delphine where there are some excellent
bad weather runs, even if the snow pack in marginal seasons is less than in the western
drainages.

8.

In addition to Delphine, which is not named, other bad weather flying routes and ski runs
are available in that part of the territory which is on the south side of Toby Creek.
Development of bad weather ski runs seems to be excluded following the glading work in
Jumbo Creek as if there were no other area capable of glading.

9.

There is an implication that the Jumbo Glacier Alpine resort not only would put heliskiing out of business but would damage tourism in general. It would appear that our
proposal is prejudged as being bad for pre-existing local interests and therefore bad for
tourism; this seems to be based on the assumption that the project would automatically
fail and leave behind a disaster. It is a premise that does not seem to derive its basis from
the study that was commissioned and appears to be originated primarily by personal
views, similar to the one of those who state that every ski resort must fail a few times
before being able to make it.
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We are disappointed to see some of the arguments that were used by Whistler to oppose
Blackomb. There is an implication that the project should be blackballed by industry as
being dangerous competition and we are surprised to see in the report similar positions as
this prevents a fair review.
What is proposed is a unique opportunity for sightseeing and for skiing of a quality that
will be unrivalled in North America and perhaps, in terms of combination of powder
snow, climate and scenery accessible by lift, in the world. This will put the entire region
on the world tourist map, in a way that no other foreseeable tourism initiative can match.
Similar exposure will benefit every business in the region, including Panorama, which
will have one more reason to attract people from all over the world.
10.

The advantage and prestige of heli-skiing is supported by the proponent, and it is the
intent of the proponent to encourage R.K. Heli-ski to relocate into the Jumbo Creek
drainage and to operate from there. This will not be a loss for Panorama, but a benefit,
because the Jumbo Creek project and the heli-skiing would be in such close proximity
that Panorama could advertise itself as being part of the same general area and unique
world class skiing experience. It will allow the clientele of Panorama to have access to
the best ski territory in the world, either by helicopter over the larger territory, or by
gondola and other lifts over the smaller territory of the proposed Controlled Recreation
Area.

11.

It is a fact that Roger Madson in the presence of the proponent (represented by Jim
Chamberlain and Oberto Oberti) explained in very favourable terms the improved
opportunities for R.K. Heli-ski created by the Jumbo Creek project to a group from Vail,
Colorado, represented by Pete Seibert, David Corbin and Bob Buckley in 1993. The
arguments made were:
a)
b)
c)
d)

that the location at Jumbo Creek would be central to the heli-ski territory,
making operations much more economical and efficient,
that the resort would provide desirable sleeping accommodation for guests
staying for several days and package programs,
that the resort would allow non heli-ski partners and family members to
vacation together,
that the resort would open a whole new market of people who would be
tempted to try heli-skiing for the first time.

In this respect Whistler Resort proves the points raised by Roger Madson, because
despite the bad weather of the Whistler area a thriving heli-ski business has been
generated by the tourist activity of the resort. The Whistler area is expected to have on
average approximately as much as ten times more bad weather closures than in the
R.K.Heli-ski territory.
Purcell Heliski based its support granted to the Golden Peaks project on the same
arguments noted above as provided by Roger Madson to the Vail group.
Mr. Crook – June 24, 1999

Page 4 of 6

12.

The comments on Commander Glacier are very surprising.
It is hard to understand how during a one day inspection one could derive the conclusion
that the crevasses on Commander Glacier should all be bridged in winter. On the
contrary, many of the large crevasses in the breaks of Commander Glacier have always
been open in winter as well as in the summer, as in most glaciers which have breaks.
It is interesting that Roger Madson himself stated to me and to Alan Artibise that after
having visited Europe he was satisfied that Commander was quite skiable and that he not
only had started skiing it more often by helicopter but wanted to apply to install lifts on
the glacier for summer skiing. He wanted our support to do that. It is absurd to expect
the crevasses of Commander Glacier to be totally bridged in winter and to this end the
proponent has carefully studied the possible ski runs over various seasons. Three major
ski runs have been mapped, expected to be skiable every winter, possibly with up to two
runs requiring the occasional wooden rafts to provide bridges which the weather would
abundantly cover with snow.
The ultimate comparison is with glaciers such as the Toula Glacier providing the ski run
from the Point Helbronner to Courmayeur, and the Vallée Blanche, from the Aiguille du
Midi to Chamonix, where the passages through “la mer de glace” make Commander
Glacier appear like an easy glacier.

13.

Finally the comment on receding glaciers is another surprising statement, also based on
two inspections. Glaciers have been receding for two centuries and the cycles of glacier
growth and retraction are covering centuries, not years. Our glaciers have been seriously
studied over more than one season by expert geophysicists, including Golder Associates,
who have not found any extraordinary behaviour. Glaciers in the Rocky Mountains as in
the Alps have been receding since the times of the American War of Independence and
the French Revolution; this is hardly any news. An inspection to Columbia Icefields will
show to the general public a typical receding glacier. This certainly does not make the
glaciers less skiable in any foreseeable future, because we ski over the snow over the
glacier not at the receding toe of the glacier, and we do not expect the disappearance of
the glaciers in their main snow collection areas in the foreseeable future. In conclusion
the glaciers have been studied by experts and have been found to be suitable for the
intended use over the next century.

14.

We have been sensitive to the comments on the helicopter use of Farnham Glacier and
we will be studying ways to see if it is possible to revise the Master Plan to preserve
Farnham Glacier for heli-skiing.
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We are enclosing an annotated map showing some of the noted locations.
We are familiar with the quality of the studies by Brent Harley and Associates and we are
disappointed to have to take issue with this one. We are sure that this will remain an exception
in part due to the lack of direction and of scope that was probably provided in terms of reference
and the lack of time to study an area that we had the opportunity to study for over a decade.
Certainly a study, to be meaningful, must be based on the assumption that heli-ski operations
will move to the proposed new base near the confluence of Jumbo and Leona Creek.

Yours truly,
PHEIDIAS PROJECT MANAGEMENT CORPORATION

Per:

Oberto Oberti,
President

cc:

Mr. Herb Hess
Mr. George McKay
Mr. Al Colombo
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September 15, 1999

Mr. Raymond Crook
Project Committee Chair
Environmental Assessment Office
2nd Floor, 836 Yates Street
Victoria, B.C.
V8V 1X4

Dear M r. Crook:
The following are our responses to comments by both Brent Harley and Rod Gibbons on our earlier
observations on the Brent Harley and Associates Report dealing with the potential impact of the
Jumbo Glacier Alpine Resort project on R.K. Heli-Ski. For easier reading we will repeat our original
comments and then respond to the responses:
1.

The report states that it has made in depth, independent studies of the heli-ski territory and
operations, but it appears that only two of the three report writers have actually visited the
area (only once in Summer and once in Winter). This does not allow for “extensive
independent evaluations.”
BH: “All three of the consultants visited the site. David Hughes and I went to the site
twice, once in October 1998 and once in January 1999. Herb Bleuer joined us for the
winter visit. Granted this is only limited exposure but, combined with the map study, a
review of the proponent’s submission, a review of use records, input from the proponent,
R.K. Heli-Ski and the Crown all combined with 21 years of working within the ski resort
industry throughout the world, enables our report to be an “extensive independent
evaluation.”
Response: We feel this is not a response. The fact remains that one or two visits do
not comprise an “extensive” evaluation. We have not disputed the qualifications of
Brent Harley and Associates, but if we go on authority, then the writer and the other
consultants for the proponent, especially Peter Lev, Dan Griffith and Beat von
Allmen, would combine over half a century of exposure truly throughout the world.
In particular the writer has been practising glacier skiing by means of lifts, in the
summer, since the 1950's, and belonged to the team of Pirovano, the sole pioneer in
this activity when it was not known in North America.
In conclusion if the argument is based on authority rather than on fact, then the
authority here has collapsed for lack of information.
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2.

The report is flawed by a fundamental assumption which we believe to be wrong, namely
that R.K.Heli-Ski would continue to operate from Panorama even after the start of the
Jumbo Glacier Alpine Resort project in upper Jumbo Creek.
This scenario does not reflect the history of the growth of R.K. Heli-Ski and its anticipated
expansion plan with a new base of operations in Jumbo Creek. R.K.Heli-Ski was successful
even before it started developing its business in Jumbo Creek. It began to grow faster when
it obtained winter opening of the road from Panorama to the M ineral King M ine. M ost of
the skiers are now taken by bus to the M ineral King M ine and would be more effectively
delivered by bus or picked up by the lodge planned below Jumbo Pass in the Jumbo Creek
Valley. This is obviously the ideal helicopter pick up point. R.K.Heli-Ski profits not by
flying most of its clients along Toby Creek, but by taking them by bus. This would be even
more true after start of operations at Jumbo.
R.K.Heli-Ski has a long-standing application (since 1991?) requesting permission to develop
a lodge and to move operations to a Jumbo Creek location below Jumbo Pass and near the
confluence of Jumbo and Leona Creek. It would be logical that when Jumbo Creek Resort
proceeds the heli-ski operations would move closer to the centre of the territory, whether in
cooperation with the new resort or not. The proponent is on record stating that it intends to
facilitate and encourage R.K. Heli-ski to move to Jumbo Creek. The flying costs from the
Jumbo Creek centre of operations would be greatly reduced, and other heli-ski opportunities
would become more economical.
BH: “Granted, if the base operations for R.K. Heli-Ski were to be located in the Jumbo
base village, they would be closer to the bulk of the heli-skiing terrain. However, this
point is irrelevant if they can not fly. (See the next point.)”
Response: This observation is absurd. There is no dispute that they could at least
fly in good weather and therefore be more profitable in good weather and with a
larger clientele; even if they indeed could not fly out of Jumbo Creek in bad weather
it is arguable that the business could be more profitable. In addition, we have from
our experts that they could fly out of Jumbo Creek most of the time, even in most
cases of bad weather.

3.

R.K. Heli-Ski's territory was expanded with the proponent’s support in 1996 into the
Glacier Creek area. Flying into this area, very similar to the Jumbo and Leona Creeks
drainage, would be greatly facilitated once a Jumbo Creek location were to be established.
Also, while some may argue how often Jumbo Pass could be overflown in bad weather, it is
undeniable that flying over the pass is less difficult than flying over the crest of the
mountains, and there would be a larger number of days when access to Glacier Creek would
be possible from a Jumbo Creek base. In addition, when it is possible to land a helicopter at
the top of the tree line in upper Jumbo Creek, where the heli-ski runs have been cut, it is also
possible to fly over Jumbo Pass, which is below the tree line.
BH: "Helicopter access to Glacier Creek via Jumbo Pass and to Eyebrow/Tenise/Forster
via Glacier Dome can be contained by weather, regardless of the point of staging.”
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Response: This is not at all responsive to the crucial point being made by the
proponent: i.e., that in general, helicopters can access Glacier Creek in bad weather
just as frequently as they can access the upper Jumbo Creek Valley. It would be
just as truthful, and as equally unenlightening to say that, “Helicopter access to the
Upper Jumbo Creek Valley can be contained by weather, regardless of the point of
staging.”
However, the additional point being made is that if the point of staging is at the
critical point of the Jumbo Valley that is below Jumbo Pass; the pilot and the guide
will have a better opportunity to assess local weather conditions.
4.

Following our formal application in early 1991, R.K.Heli-Ski—with our support—started
logging operations in Jumbo and Leona Creeks, vastly expanding bad weather ski runs in
those drainages.
Bad weather skiing is, to a great extent, a function of where bad weather ski runs have been
cut. This explains the apparent increase in utilization of Jumbo Creek from some 25 to 65%
since the time our application was made; however, bad weather ski run tabulations do not
identify the difference between Jumbo, Leona and Leo Creek areas, all frequently used areas
which seem to be lumped together with Jumbo Creek. In this respect bad weather skiing in
Jumbo Creek seems to be overstated as if it were the only existing, as well as the only
possible bad weather area.
The bad weather skiing in Jumbo Creek appears to be overstated and unclear not only
because it does not distinguish between Jumbo, and Leona Creek and Leo Creeks, which in
fact have more easily accessible bad weather runs and allow skiing on two sides of the
Redtop mountain ridge, but also because in serious bad weather conditions most of the heliski runs in upper Jumbo Creek would be inaccessible by helicopter.
As bad weather develops, the initial snow line is at the junction of Jumbo and Toby Creeks.
This is a light snow line that can normally be penetrated by helicopter flying above the trees.
But there is a second heavier snow line north of the junction of Leona and Jumbo Creek.
This creates a white curtain that becomes impassable by the helicopter, closing upper Jumbo
Creek drainage and most of the bad weather heli-ski runs there when there is any serious bad
weather.
It is worth repeating that in most cases when the bad weather ski runs in Jumbo Creek
would be accessible, those in Glacier Creek would also be accessible through Jumbo Pass,
which is below tree line.
BH: “Logging and glading in Jumbo and Leona Creeks did and would expand the
number of bad weather runs for R.K. Heli-Skiing. The bad weather use of Jumbo is not
overstated. It is directly based on the records of R.K. Heli-Skiing’s use of the area, as
filed with the Crown on an annual basis. These records were backed up by commentary
from the R.K. Heli-Skiing registered ACMG guides and licensed helicopter pilots.
Further, the elevation analysis in our study illustrates the physical realities of the tenure
area, showing the access relationship of the Jumbo Valley to and from the existing
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staging area.
“A potential improvement to the analysis could be achieved by tracking actual trail use.
Assuming that the R.K. Heli-Skiing guide books exist and are available for use, one could
determine with greater detail the actual number of times each trail was skied. This could
then be correlated to the development of Jumbo Resort with greater accuracy. In turn,
this analysis could then be combined with any additional capacity that could be
incorporated through the development of new trails and glading outside of Jumbo Resort
but still within the bad weather area of the Jumbo Creek drainage.”
Response: There is still no acknowledgement of bad weather skiing potential in
Glacier Creek relative to Jumbo Creek, which is at least of equivalent value. It is as if
this alternative could not be the subject of an area study. For an impact study this is
very prejudicial.
5.

The report should have noted that it would only take glading of bad weather ski runs into
Glacier Creek to allow similar utilization of Glacier Creek in bad weather from a Jumbo
Creek base. Leona Creek and Leo Creek, below Redtop M ountain, would remain even more
easily available than from Panorama from the Jumbo Creek base when Jumbo Pass could not
be overflown by helicopter.
BH: “Glading in Glacier Creek will expand potential overall capacity for heli-skiing. It
will not expand the bad weather capacity.”
Response: We are hitting again the absolute denial of bad weather access to Glacier
Creek. The only response is to base an independent helicopter in Jumbo Creek and
to show that you can fly as easily into Glacier Creek in most circumstances. As I
have personally been in the area in bad weather I am satisfied that there are at least a
large number of circumstances in which it is as easy to fly over the Pass as it is to
land heli-skiers at the top of the tree line in Jumbo Creek.

6.

It is ironic that the logging and the increased use of Jumbo Creek by helicopter since our
application was filed would now be presented as reasons for creating difficulties for the
project. It is also odd to read information that seems to be repeating verbatim marketing and
planning material from R.K.Heli-Ski without any consideration of the changes that would be
generated by the move of operations to the Jumbo Creek base. In this respect the
contention that the Jumbo Glacier Resort would cause a $100 dollar increase per passenger
is completely off the mark; helicopter time would actually decrease on average making
operations more profitable, as planned by R.K. Heli-Ski in their Jumbo Creek application.
BH: “This point can be argued from a variety of subjective angles. It is largely
irrelevant when it comes to the core focus of ‘can the two operations survive together?’”
Response: We do not understand what is irrelevant. We obviously are answering
that not only can the two operations survive together but that they would enhance
each other, as the operator himself explained to our clients in 1993.
When presented with the clear fallacy of “objective” calculations of additional
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helicopter times as if from Panorama and their effect on ticket prices, BH responds
that it is actually a subjective matter and, in any event, beside the point. This, in
fact, makes the study useless.
7.

The report shows the flying path from Panorama as following Toby and Jumbo Creek. Our
experience is that most of the clientele is picked up at the M ineral King M ine. Other
passengers taking off from Panorama or from Invermere are not normally taken along Toby
and Jumbo Creeks. Our experience when flying on both R.K. Heli-Ski and other helicopter
services has been that the most economical and common flying path, weather permitting, is
through Delphine Creek and into Farnham Glacier, or through the Farnham drainage to
Glacier Dome and beyond. This is a particularly good route in unpredictable weather
because it allows a landing at the top of Delphine where there are some excellent bad weather
runs, even if the snow pack in marginal seasons is less than in the western drainages.
BH: “It was assumed that R.K. Heli-Skiing knows the site and their operation better than
others. It is not our place to challenge their operation.”
Response: We did not expect BH to challenge their operations, but certainly to do a
critical review of the input being provided. Otherwise the report might as well have
been prepared by R.K.Heli-ski, to further their negotiating position.

8.

In addition to Delphine, which is not named, other bad weather flying routes and ski runs are
available in that part of the territory which is on the south side of Toby Creek.
Development of bad weather ski runs seems to be excluded following the glading work in
Jumbo Creek as if there were no other area capable of glading.
BH: “Our analysis did not see the south side of Toby Creek as being capable of
supporting bad weather use.”
Response: This analysis was discussed or presented in the report; this comment is
another point being dismissed without any material to substantiate the negative
judgement.

9.

There is an implication that the Jumbo Glacier Alpine resort not only would put heli-skiing
out of business but would damage tourism in general. It would appear that our proposal is
prejudged as being bad for pre-existing local interests and therefore bad for tourism; this
seems to be based on the assumption that the project would automatically fail and leave
behind a disaster. It is a premise that does not seem to derive its basis from the study that
was commissioned and appears to be originated primarily by personal views, similar to the
one of those who state that every ski resort must fail a few times before being able to make
it.
We are disappointed to see some of the arguments that were used by Whistler to oppose
Blackcomb. There is an implication that the project should be blackballed by industry as
being dangerous competition and we are surprised to see in the report similar positions as
this prevents a fair review.
What is proposed is a unique opportunity for sightseeing and for skiing of a quality that will
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be unrivalled in North America and perhaps, in terms of combination of powder snow,
climate and scenery accessible by lift, in the world. This will put the entire region on the
world tourist map, in a way that no other foreseeable tourism initiative can match. Similar
exposure will benefit every business in the region, including Panorama, which will have one
more reason to attract people from all over the world.
BH: “We did not pre-judge that Jumbo Resort would be bad for tourism in general. Any
statements leading to that conclusion can and should be removed.”
Response: We agree that any statements implying that Jumbo Glacier Resort would
be bad for tourism in general have no business being in the Report. But removing the
offending passages only hides the negative bias that obviously elicited them.
10.

The advantage and prestige of heli-skiing is supported by the proponent, and it is the intent
of the proponent to encourage R.K. Heli-ski to relocate into the Jumbo Creek drainage and
to operate from there. This will not be a loss for Panorama, but a benefit, because the Jumbo
Creek project and the heli-skiing would be in such close proximity that Panorama could
advertise itself as being part of the same general area and unique world class skiing
experience. It will allow the clientele of Panorama to have access to the best ski territory in
the world, either by helicopter over the larger territory, or by gondola and other lifts over the
smaller territory of the proposed Controlled Recreation Area.
BH: “This is a good motherhood statement but ignores the facts of bad weather access
as already discussed.”
Response: We presume that BH agrees with our “motherhood” statement that local
activities can enhance each other. We disagree, however, with BH’s assertion that
we have ignored the facts of bad weather. Indeed, the proponent provided very
detailed descriptions of weather patterns and geological features that explained both
its plans and its reasoning about the relocation of the heli-ski operations. But
nowhere in its letter does BH address any of these points specifically. It simply
asserts, over and over again, that Glacier Creek and other areas are not acceptable.

11.

It is a fact that Roger M adson in the presence of the proponent (represented by Jim
Chamberlain and Oberto Oberti) explained in very favourable terms the improved
opportunities for R.K. Heli-ski created by the Jumbo Creek project to a group from Vail,
Colorado, represented by Pete Seibert, David Corbin and Bob Buckley in 1993. The
arguments made were:
a)
b)
c)
d)

that the location at Jumbo Creek would be central to the heli-ski territory, making
operations much more economical and efficient,
that the resort would provide desirable sleeping accommodation for guests staying
for several days and package programs,
that the resort would allow non heli-ski partners and family members to vacation
together, and
that the resort would open a whole new market of people who would be tempted to
try heli-skiing for the first time.
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In this respect Whistler Resort proves the points raised by Roger M adson, because despite
the bad weather of the Whistler area a thriving heli-ski business has been generated by the
tourist activity of the resort. The Whistler area is expected to have on average
approximately as much as ten times more bad weather closures than in the R.K.Heli-ski
territory.
Purcell Heli-skiing based its support granted to the Golden Peaks project on the same
arguments noted above as provided by Roger M adson to the Vail group.
BH: “Like Point 10, these comments ignore physical realities.”
Response: It is hard to understand that the authority of the heli-ski operator
regarding physical reality was accepted at point 7 but is not accepted at this point,
which is fundamental and involves all aspects of the business.
12.

The comments on Commander Glacier are very surprising.
It is hard to understand how during a one day inspection one could derive the conclusion
that the crevasses on Commander Glacier should all be bridged in winter. On the contrary,
many of the large crevasses in the breaks of Commander Glacier have always been open in
winter as well as in the summer, as in most glaciers which have breaks.
It is interesting that Roger M adson himself stated to me and to Alan Artibise that after
having visited Europe he was satisfied that Commander was quite skiable and that not only
had he started skiing it more often by helicopter but he also wanted to apply to install lifts
on the glacier for summer skiing. He wanted our support to do that. It is absurd to expect
the crevasses of Commander Glacier to be totally bridged in winter and to this end the
proponent has carefully studied the possible ski runs over various seasons. Three major ski
runs have been mapped, expected to be skiable every winter, possibly with up to two runs
requiring the occasional wooden rafts to provide bridges which the weather would
abundantly cover with snow.
The ultimate comparison is with glaciers such as the Toula Glacier providing the ski run
from the Point Helbronner to Courmayeur, and the Vallée Blanche, from the Aiguille du
M idi to Chamonix, where the passages through “la mer de glace” make Commander Glacier
appear like an easy glacier.
BH: "Herb Bleuer, who is well acquainted with the skiable glaciers of Europe, is of the
opinion that Commander Glacier is largely unskiable and is only going to become more
so. In terms of the study, the historic use of Commander is insignificant. As such, there
is no point in dwelling on this.”
Response: Certainly for an application in its tenth year, and after on site studies for
years by Peter Lev, Beat von Allmen and supporting expeditions by others including
Dan Griffiths and specialist glaciologists by Golder Associates, who singularly and
cumulatively do provide greater experience than Herb Bleuer, it is astounding that a
consultant would not want to dwell on this point.
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13.

Finally, the comment on receding glaciers is another surprising statement, also based on
two inspections. Glaciers have been receding for two centuries and the cycles of glacier
growth and retraction are covering centuries, not years. Our glaciers have been seriously
studied over more than one season by expert geophysicists, including Golder Associates,
who have not found any extraordinary behaviour. Glaciers in the Rocky Mountains as in
the Alps have been receding since the times of the American War of Independence and the
French Revolution; this is hardly any news. An inspection to Columbia Icefields will
show to the general public a typical receding glacier. This certainly does not make the
glaciers less skiable in any foreseeable future, because we ski over the snow over the
glacier not at the receding toe of the glacier, and we do not expect the disappearance of the
glaciers in their main snow collection areas in the foreseeable future. In conclusion the
glaciers have been studied by experts and have been found to be suitable for the intended
use over the next century.
BH: “As per Point 12.”
Response: It looks like no argument is good enough once one’s mind is made up.

14.

We have been sensitive to the comments on the helicopter use of Farnham Glacier and we
will be studying ways to see if it is possible to revise the M aster Plan to preserve Farnham
Glacier for heli-skiing.
BH: “Maintaining the Farnham Glacier for heli-skiing will reduce the impact on R.K.
Heli-Skiing. The critical point though, still rotates around the availability of bad weather
skiing terrain, of which Farnham is not.”
Response: same as point 13

Conclusion:
We are enclosing an annotated map showing some of the noted locations.
We are familiar with the quality of the studies by Brent Harley and Associates and we are
disappointed to have to take issue with this one. We are sure that this will remain an
exception in part due to the lack of direction and of scope that was probably provided in
terms of reference and the lack of time to study an area that we had the opportunity to
study for over a decade. Certainly a study, to be meaningful, must be based on the
assumption that heli-ski operations will move to the proposed new base near the confluence
of Jumbo and Leona Creek.
BH conclusion: “To reiterate, we stand by our conclusions. A more in-depth evaluation
may reveal a slight variation to the results through an analysis of exact visitation records
and a capacity calculation of potential expansion terrain in the lower Jumbo Valley as
created through cutting new trails and glades. Other improvements can be made
through the elimination of any perceived favouritism to one party or another.”
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Response: In our view the study is completely flawed by the doubly wrong
assumptions:
1.

that R.K.Heli-ski would continue to operate from Panorama when there is a
resort in the location of the sawmill in Jumbo Creek.

2.

that bad weather heli-skiing is only available in upper Jumbo Creek.

The study should be redone, but it is clear it would be difficult to find a truly
impartial expert locally in B.C.

***********************

I will now respond to the points raised in Rod Gibbons’ letter to you of August 7, 1999. Again, for
clarity, we will repeat our original comments and then respond to the responses:
Rod’s qualifications are not in question and the fact that he still works for R.K. Heli-skiing is noted.
Rod states at the beginning of his letter that Dan Griffith would be as knowledgeable as himself if
not even more about the area and the subjects in question. If this is agreed upon, than we must note
that the proponent has used Dan Griffith’s expertise and is still planning to rely on his professional
advice.
We understand that Dan Griffith’s opinion is substantially similar to ours and different from Rod’s.
Dan’s opinion coincides with the information that Roger M adson himself provided to us in a
meeting with Jim Chamberlain in 1993 and another with Alan Artibise in 1997 to the effect that the
two activities of R. K. Heli-skiing and the proposed Jumbo Glacier project are complementary.
Roger M adson has expressed the view that the glaciers accessed from the Jumbo Valley are a great
place to develop for lift serviced skiing, particularly in the summer, and Dan Griffith has explored
with Peter Lev the potential ski runs in the most difficult areas of the glaciers.
Regarding the detailed analysis of bad weather skiing in Glacier Creek, my understanding is that the
snow cover and snow fall in upper Jumbo Creek and Glacier Creek are nearly the same, in the
portions of the valley that are at the same elevations. Rod notes that most of Glacier Creek is more
like Leona Creek and Leo Creek, but this happens to be where a great deal of bad weather skiing is
done, especially when upper Jumbo Creek is in whiteout conditions.
3.

R.K. Heli-Ski’s territory was expanded with the proponent’s support in 1996 into the
Glacier Creek area. Flying into this area, very similar to the Jumbo and Leona Creeks
drainage, would be greatly facilitated once a Jumbo Creek location were to be established.
Also, while some may argue how often Jumbo Pass could be overflown in bad weather, it is
undeniable that flying over the pass is less difficult than flying over the crest of the
mountains, and there would be a larger number of days when access to Glacier Creek would
be possible from a Jumbo Creek base. In addition, when it is possible to land a helicopter at
the top of the tree line in upper Jumbo Creek, where the heli-ski runs have been cut, it is also
possible to fly over Jumbo Pass, which is below the tree line.
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RG: “I can not figure out how the location of R.K.’s base would somehow influence
whether you could fly over Jumbo Pass. You either have weather that allows you to or
not it doesn’t matter where you started flying from. As stated before this comment that if
you can land at treeline in Jumbo Creek you can also fly through Jumbo Pass is just plain
wrong. You should really spend some time in the mountains or in Jumbo Cr. flying in
bad weather before you make a comment like that.”
Response: The logical assumption is that the weather over Jumbo Pass may be more
easily determined from Roger's proposed lodge location at Jumbo and Leona Creek
or from the proposed resort than from Panorama. I agree with Rod that flying over
the Pass or to the tree line in upper Jumbo Creek may not always be possible at the
same time, but my understanding from sources that are as experienced as Rod is that
you should be able to fly over the Pass at least as many times as you can fly to the
top of the tree line in upper Jumbo Creek, and the proponent group believes that
this is true and could be proven in the field.
4.

Following our formal application in early 1991, R.K.Heli-Ski—with our support—started
logging operations in Jumbo and Leona Creeks, vastly expanding bad weather ski runs in
those drainages.
Bad weather skiing is, to a great extent, a function of where bad weather ski runs have been
cut. This explains the apparent increase in utilization of Jumbo Creek from some 25 to 65%
since the time our application was made; however, bad weather ski run tabulations do not
identify the difference between Jumbo, Leona and Leo Creek areas, all frequently used areas
which seem to be lumped together with Jumbo Creek. In this respect bad weather skiing in
Jumbo Creek seems to be overstated as if it were the only existing, as well as the only
possible bad weather area.
The bad weather skiing in Jumbo Creek appears to be overstated and unclear not only
because it does not distinguish between Jumbo, and Leona Creek and Leo Creeks, which in
fact have more easily accessible bad weather runs and allow skiing on two sides of the
Redtop mountain ridge, but also because in serious bad weather conditions most of the heliski runs in upper Jumbo Creek would be inaccessible by helicopter.
As bad weather develops, the initial snow line is at the junction of Jumbo and Toby Creeks.
This is a light snow line that can normally be penetrated by helicopter flying above the trees.
But there is a second heavier snow line north of the junction of Leona and Jumbo Creek.
This creates a white curtain that becomes impassable by the helicopter, closing upper Jumbo
Creek drainage and most of the bad weather heli-ski runs there when there is any serious bad
weather.
It is worth repeating that in most cases when the bad weather ski runs in Jumbo Creek
would be accessible, those in Glacier Creek would also be accessible through Jumbo Pass,
which is below tree line.
RG: “To try and clear this up I would expect in recent years that upper Jumbo Cr. i.e.
Rosies area is used twice as much as Leona, Leo and lower Jumbo Cr. reason some
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weather but mostly the difference in terrain. Upper Jumbo is better suited for most Day
skiers. The point about being able to fly above the trees in lower Jumbo because of
lighter snow is crazy. Even in lighter snow fall above treeline options in any Heli
operation is very limited. Pilots need reference period. If the curtain exists that is
referred to at Leona Cr. junction with Jumbo Cr. then it would also be true you could not
access Glacier Cr.”
Response: Rod misunderstood what I wrote. I wrote flying "above the trees" in
lower Jumbo, not above the tree line. We understand that even in light snow fall in
most cases a pilot would not be able to fly above the tree line and this is what my
letter states, if it is read as it is written.
What I was trying to communicate is that in light snowfall the helicopter can often
enter lower Jumbo Creek above the trees (well below the tree line) and reach Leo and
Leona Creek and some of the heli-ski runs there. In these conditions whether from
Panorama or from a lodge in Jumbo Creek the likelihood would be that neither upper
Jumbo Creek nor Glacier Creek would be accessible by helicopter, so the resort
would not make any difference, except the flight into Leo or Leona Creek would be
much more economical.
6.

It is ironic that the logging and the increased use of Jumbo Creek by helicopter since our
application was filed would now be presented as reasons for creating difficulties for the
project. It is also odd to read information that seems to be repeating verbatim marketing and
planning material from R.K.Heli-Ski without any consideration of the changes that would be
generated by the move of operations to the Jumbo Creek base. In this respect the
contention that the Jumbo Glacier Resort would cause a $100 dollar increase per passenger
is completely off the mark; helicopter time would actually decrease on average making
operations more profitable, as planned by R.K. Heli-Ski in their Jumbo Creek application.
RG: “What about increased staff cost of all staff not just flight crew and a few guides.
Everyone would have to live on site no reasonable worker will drive that terrain twice a
day after day. The added cost of the building to house everyone. Added cost of further
remote helicopter maintenance cost, i.e. quick delivery of spare parts.”
Response: The lodge in Jumbo Creek would be approximately 30 km (20 miles)
west of Panorama. This is not an unusual situation. Whether with on site staff or
commuting it is hard to see that the distance and added travel cost by car or bus
would even remotely compare with the current cost and logistics of helicopter
transportation. But again, we can only refer to Roger M adson as the expert who has
been making the arguments in favour of the lodge in Jumbo Creek.

7.

The report shows the flying path from Panorama as following Toby and Jumbo Creek. Our
experience is that most of the clientele is picked up at the M ineral King M ine. Other
passengers taking off from Panorama or from Invermere are not normally taken along Toby
and Jumbo Creeks. Our experience when flying on both R.K. Heli-Ski and other helicopter
services has been that the most economical and common flying path, weather permitting, is
through Delphine Creek and into Farnham Glacier, or through the Farnham drainage to
Glacier Dome and beyond. This is a particularly good route in unpredictable weather
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because it allows a landing at the top of Delphine where there are some excellent bad weather
runs, even if the snow pack in marginal seasons is less than in the western drainages.
RG: “Your experience is very limited if you think we don’t fly most days down Toby and
Jumbo Creeks. If you do have better weather the usual flight path is through Delphine
but as Table 1 shows most of the time weather does not allow for that. I take issue with
the comment that through Delphine/Farhman “is a particularly good route in
unpredictable weather.” That flight path is usually avoided in unpredictable weather it’s
a terrain trap. Any guide in the business will not look at Delphine creek as “excellent
bad weather runs.” Have you ever looked what is above your head there?”
Response: I do not wish to compare my experience with Rod's, and I have only tried
to relay the sum total of the information we appear to have. The reference to
unpredictable weather is only that while trying to reach Farnham Glacier along
Delphine, if the weather appears to become marginal I think that any guide would
have considered landings marked for ski runs into Delphine, provided other
conditions permit. We all know that there is less snow and that the ski runs are less
attractive, but it can still be skiable and fun on a number of occasions.
8.

In addition to Delphine, which is not named, other bad weather flying routes and ski runs are
available in that part of the territory which is on the south side of Toby Creek.
Development of bad weather ski runs seems to be excluded following the glading work in
Jumbo Creek as if there were no other area capable of glading.
RG: “Delphine does not get the snow that Jumbo and Glacier Creeks get, it’s too far to
the east.”
Response: Yes, when we selected upper Jumbo Creek it was for the snow, but even
if Delphine may have half the snow of upper Jumbo and Glacier Creeks, it may still
be quite skiable.

10.

The advantage and prestige of heli-skiing is supported by the proponent, and it is the intent
of the proponent to encourage R.K. Heli-ski to relocate into the Jumbo Creek drainage and
to operate from there. This will not be a loss for Panorama, but a benefit, because the Jumbo
Creek project and the heli-skiing would be in such close proximity that Panorama could
advertise itself as being part of the same general area and unique world class skiing
experience. It will allow the clientele of Panorama to have access to the best ski territory in
the world, either by helicopter over the larger territory, or by gondola and other lifts over the
smaller territory of the proposed Controlled Recreation Area.
RG: “There would be a loss to Panorama as our customers would not get the same
exposure to that resort and it would be a loss of walk-in customers to us and to the
restaurant and gift shop.”
Response: Yes, moving heli-ski operations into Jumbo Creek might generate a loss
to Panorama, but this would be mitigated by the fact that it would still be easy to
pick up guests from Panorama by bus, that the flying cost would be reduced and that
Jumbo Glacier operations would make Panorama known as the best destination in
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North America, perhaps in the world, for year round skiing in ideal climatic
conditions.
12.

The comments on Commander Glacier are very surprising.
It is hard to understand how during a one day inspection one could derive the conclusion
that the crevasses on Commander Glacier should all be bridged in winter. On the contrary,
many of the large crevasses in the breaks of Commander Glacier have always been open in
winter as well as in the summer, as in most glaciers which have breaks.
It is interesting that Roger M adson himself stated to me and to Alan Artibise that after
having visited Europe he was satisfied that Commander was quite skiable and that he not
only had started skiing it more often by helicopter but wanted to apply to install lifts on the
glacier for summer skiing. He wanted our support to do that. It is absurd to expect the
crevasses of Commander Glacier to be totally bridged in winter and to this end the
proponent has carefully studied the possible ski runs over various seasons. Three major ski
runs have been mapped, expected to be skiable every winter, possibly with up to two runs
requiring the occasional wooden rafts to provide bridges which the weather would
abundantly cover with snow.
The ultimate comparison is with glaciers such as the Toula Glacier providing the ski run
from the Point Helbronner to Courmayeur, and the Vallée Blanche, from the Aiguille du
M idi to Chamonix, where the passages through “la mer de glace” make Commander Glacier
appear like an easy glacier.
RG: “One of my favorite comment areas is about Commander Glacier. Let the record
show I personally have skied it more than anyone. I have a bit of an idea about it as
commercially viable ski terrain. First this is not Europe to compare is silly as we have
something here in North America called Liability. The commander has very limited ski
terrain period. Also you can’t compare hazard, terrain, and liability of the “mer de
glace” to the Commander Glacier. I have skied them both.”
Response: This will always be the favourite comment area. Especially since Roger
M adson met with Alan Artibise in 1997 and explained that after having been
travelling to the Alps he had become convinced that skiing on the glaciers was the
thing to do as we proposed and gave us pictures showing him skiing Commander
Glacier. He also submitted to B.C. Lands a proposal to do the summer skiing on
Commander by himself.
Regarding legal Liability we are aware it exists. We do have a great deal of exposure
to legal advice, we recognize the more litigious North American environment and we
are familiar with differences between Europe and Canada. I must note, however, that
the heli-ski business is considered extremely risky by Europeans, and that they
would have the same comments about liability that Rod seems to express about
skiing groomed ski runs on Commander Glacier.
For this reason we propose that for at least the first ten years of operations skiers on
Commander would go only in groups and with a guide in the same style of
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operations as currently followed for heli-skiing; the only difference would be in the
cost of transportation, being by lift, at about one tenth the cost of the helicopter, and
the much greater safety of skiing groomed ski runs.
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I have also skied and studied in winter and summer la M er de Glace of the Vallee'
Blanche, the Toula Glacier ski run and many other of the most famous glacier runs in
the Alps since the 1950s. But I am not relying just on the knowledge that allowed
me to discover skiable potential not previously understood, in Jumbo Valley and
elsewhere. I am relying on the advice of Peter Lev, who is satisfied that not only is
Commander eminently skiable as proposed but that it would create the most
outstanding ski runs in North America and perhaps in the world. I understand that
Peter Lev’s reputation is a legend and consequently I presume that his advice will be
respected. His advice should be respected even more now, after Roger M adson
made similar representations to Alan Artibise.
I do not believe that I should enter into the matter of the correspondence generated by Jim
Chamberlain, except perhaps I should note that Brent Harley's reference to a "desperate investor" is
not professionally prudent but will hit the right nerve; in this case it appears that the strategy of RK
Heli-ski has become that of demanding an outrageous buyout or threatening all out opposition to the
project. A consultant's report playing into this strategy and refusing to take into account the
fundamental benefits of a move into Jumbo Creek cannot but make an investor desperate as if there
were an invincible conspiracy of local interests opposed to any new intrusion.
Finally I should also respond to the comment by Rod Gibbons that I should go away content if the
project near Golden goes ahead. Where is the logic of sending away the Jumbo Creek clients if the
Government approves a project for the Golden clients? This is just another way to try to offend
and intimidate the clients for the Jumbo Glacier project, a clearly superior project which would
benefit the public interest in a much greater way.
Yours truly,
PHEIDIAS PROJECT M ANAGEM ENT CORPORATION

Per:

Oberto Oberti
President

cc:

M r. Peter Lev
M r. George M cKay
M r. Al Colombo
M r. Herb Hess

OO/ca
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