
 

 

Big White Ski Resort 

2026 MASTER PLAN 
February 2026 

 

 

 

  

www.brentharley.com 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Planning for: 

 

 
Big White Ski Resort 

5315 Big White Rd 
Kelowna, BC V1P 1P3 

250.765.3101 

www.bigwhite.com 

 

 

Planning by: 

 

 
Brent Harley and Associates Inc. (BHA) 

4 - 1005 Alpha Lake Rd. 

Whistler, BC, V8E 0H5 

604.932.7002 

bha@brentharley.com 

www.brentharley.com 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The completion of the 2026 Big White Master Plan relied on the vision, insight, and dedicated 

efforts of the following individuals: 

 

Big White Ski Resort 

Des Schumann, Founder 

Peter Schumann, Former President 

Peter Plimmer, President and CEO 

Kate Turner, Director  

Jeanie McLean, CFO 

Darcy Arnold, COO 

Paul Plocktis, VP of Development 

Jordan Hettinga, VP of Real Estate  

Michael J Ballingall, Senior VP of Marketing & Sales 

Jeremy Hopkinson, former VP of Outdoor Operations 

 

Mountain Resorts Branch 

Jennifer Goad, Executive Director 

Bill Hunter, Director 

Tori Meeks, Senior Manager, Major Projects  

Amber McAfee, Senior Project Specialist 

 

Brent Harley and Associates Inc. (BHA) 

Brent Harley, Resort Planner and Principal 

Matt Bakker, Resort Planner and Project Manager 

Kyle Vash, GIS Manager and Resort Planner 

Ryan Robertson, GIS Specialist 

Sue Clark, Office Manager 

Christine Bilodeau, Resort Planner 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Statement of limitations: The information included in this document has been compiled by BHA 

from a variety of sources and is subject to change without notice. BHA make no representation or 

warranty, expressed or implied, as to accuracy, completeness, timeliness or the rights to use of 

such information. BHA will not be liable for any general, special, indirect, incidental, or 

consequential damages, including, but not limited to, lost revenues or lost profits resulting from the 

use or misuse of the information contained in this report.  



  

i |  Brent Harley and Associates Inc. 

CONTENTS 

EXECUTIVE SUMMARY ........................................................................................................................................ E-1 

1.0 INTRODUCTION ..................................................................................................................................... 1-1 

1.1 PROJECT OVERVIEW .................................................................................................................................... 1-1 
1.2 THE PROPONENT ......................................................................................................................................... 1-3 
1.3 PLANNING PROCESS .................................................................................................................................... 1-3 
1.4 THE VISION, MISSION, GOALS, AND OBJECTIVES ........................................................................................ 1-4 
1.5 FIRST NATIONS ............................................................................................................................................ 1-7 
1.6 MASTER PLAN GOALS AND OBJECTIVES ...................................................................................................... 1-7 
1.7 MASTER PLAN REVIEW AND APPROVALS PROCESS .................................................................................... 1-8 

2.0 EXISTING RESORT CONDITIONS ............................................................................................................. 2-1 

2.1 LOCATION .................................................................................................................................................... 2-1 
2.2 ACCESS ......................................................................................................................................................... 2-1 
2.3 REGIONAL CONTEXT .................................................................................................................................... 2-2 

2.3.1 Regional Planning Policy .................................................................................................................... 2-3 
2.3.2 Strategic Land Use Plans .................................................................................................................... 2-5 
2.3.3 Adjacent Land and Resource Use ....................................................................................................... 2-5 

2.4 HISTORIC CONTEXT ..................................................................................................................................... 2-7 
2.4.1 Mountain Development – 1999 to Present ........................................................................................ 2-7 
2.4.2 Base Area Development – 1999 to Present ........................................................................................ 2-8 

2.5 ENVIRONMENTAL CONTEXT ........................................................................................................................ 2-8 
2.5.1 Environmental Setting ....................................................................................................................... 2-8 
2.5.2 Climate and Weather ....................................................................................................................... 2-10 

2.6 EXISTING MOUNTAIN FACILITIES............................................................................................................... 2-13 
2.6.1 Introduction ..................................................................................................................................... 2-13 
2.6.2 Skiing and Snowboarding................................................................................................................. 2-13 
2.6.3 Existing Comfortable Carrying Capacity .......................................................................................... 2-40 
2.6.4 Additional Activities ......................................................................................................................... 2-40 
2.6.5 Big White Bike Park .......................................................................................................................... 2-44 

2.7 EXISTING BALANCED RESORT CAPACITY ................................................................................................... 2-63 
2.8 EXISTING BASE AREA ................................................................................................................................. 2-64 

2.8.1 Existing Skier-Related Built Space .................................................................................................... 2-64 
2.8.2 Existing Resort Related Space & Community Space ......................................................................... 2-64 
2.8.3 Space Use Requirements .................................................................................................................. 2-73 
2.8.4 Existing Overnight Accommodations ............................................................................................... 2-76 
2.8.5 Existing Parking ................................................................................................................................ 2-77 

3.0 SITE INVENTORY AND ANALYSIS ........................................................................................................... 3-1 

3.1 INTRODUCTION ........................................................................................................................................... 3-1 
3.2 MOUNTAIN TERRAIN ASSESSMENT ............................................................................................................. 3-1 

3.2.1 Mountain Slope Analysis .................................................................................................................... 3-2 
3.2.2 Mountain Bike Slope Analysis ............................................................................................................ 3-5 
3.2.3 Mountain Elevation Analysis ............................................................................................................ 3-10 
3.2.4 Mountain Aspect Analysis ................................................................................................................ 3-14 
3.2.5 Mountain Fall-Line Analysis ............................................................................................................. 3-18 
3.2.6 Mountain Climatological Analysis.................................................................................................... 3-21 

3.3 BASE AREA TERRAIN ANALYSIS .................................................................................................................. 3-27 
3.3.1 Base Area Slope Analysis ................................................................................................................. 3-27 
3.3.2 Base Area Elevation Analysis ........................................................................................................... 3-32 



 

 Big White Ski Resort Master Plan | ii 

3.3.3 Base Area Aspect Analysis ............................................................................................................... 3-32 
3.4 SUPPORTING STUDIES AND ASSESSMENTS ............................................................................................... 3-37 

3.4.1 Environmental Review Summary ..................................................................................................... 3-38 
3.4.2 Forest Health and Old Growth Assessment Summary ..................................................................... 3-40 
3.4.3 Hydrological Assessment Summary ................................................................................................. 3-41 
3.4.4 Recommendations ........................................................................................................................... 3-41 
3.4.5 Environmental Mitigation Strategy ................................................................................................. 3-44 
3.4.6 Big White Mountain Ecological Reserve Action Plan ....................................................................... 3-46 
3.4.7 Wildfire Risk Assessment and Management Plan ............................................................................ 3-47 
3.4.8 Archaeological Overview Assessment .............................................................................................. 3-48 

4.0 SKI RESORT MASTER PLAN .................................................................................................................... 4-1 

4.1 INTRODUCTION ........................................................................................................................................... 4-1 
4.2 MOUNTAIN MASTER PLAN .......................................................................................................................... 4-2 

4.2.1 Mountain Development Goals ........................................................................................................... 4-3 
4.3 THE PRIMARY WINTER ATTRACTION: SKIING AND SNOWBOARDING ........................................................ 4-6 

4.3.1 Terrain Capacity Analysis ................................................................................................................... 4-6 
4.3.2 Proposed Development Areas ............................................................................................................ 4-9 
4.3.3 Proposed Ski Run Development ....................................................................................................... 4-14 
4.3.4 Proposed Gladed Terrain ................................................................................................................. 4-23 
4.3.5 Proposed Ski Runs ............................................................................................................................ 4-27 
4.3.6 Downhill Capacity ............................................................................................................................ 4-30 
4.3.7 Alpine Terrain Distribution ............................................................................................................... 4-31 
4.3.8 Proposed Ski Lift Inventory ............................................................................................................... 4-32 
4.3.9 Proposed Lift Balance Assessment ................................................................................................... 4-36 
4.3.10 Proposed Comfortable Carrying Capacity ................................................................................... 4-37 
4.3.11 Mountain Operations Facilities ................................................................................................... 4-37 
4.3.12 Multi-Purpose Trail Network ....................................................................................................... 4-41 

4.4 OTHER WINTER ATTRACTIONS .................................................................................................................. 4-51 
4.5 THE PRIMARY SUMMER ATTRACTION: MOUNTAIN BIKING ..................................................................... 4-56 

4.5.1 Mountain Bike Park ......................................................................................................................... 4-57 
4.5.2 Cross-Country Mountain Biking ....................................................................................................... 4-69 
4.5.3 Mountain Biking Amenities .............................................................................................................. 4-73 

4.6 OTHER SUMMER ATTRACTIONS ................................................................................................................ 4-77 
4.7 BALANCED RESORT CAPACITY AT BUILDOUT ............................................................................................ 4-80 
4.8 BASE AREA DEVELOPMENT ....................................................................................................................... 4-81 

4.8.1 Base Area Development Goals ......................................................................................................... 4-81 
4.8.2 Base Area Planning Criteria ............................................................................................................. 4-82 
4.8.3 Built Space Requirements ................................................................................................................ 4-82 
4.8.4 Overnight Accommodation .............................................................................................................. 4-84 
4.8.5 Parking ............................................................................................................................................. 4-86 
4.8.6 Sustainability Characteristics ........................................................................................................... 4-87 

4.9 DEVELOPMENT AREAS............................................................................................................................... 4-90 
4.9.1 Gem Lake Base Area ........................................................................................................................ 4-96 
4.9.2 Gem Estates ................................................................................................................................... 4-100 
4.9.3 The Sapphire Base Area ................................................................................................................. 4-104 
4.9.4 Sapphire Estates............................................................................................................................. 4-108 
4.9.5 The Westridge ................................................................................................................................ 4-112 
4.9.6 Horsefly .......................................................................................................................................... 4-116 
4.9.7 The Ridge Neighbourhood ............................................................................................................. 4-119 
4.9.8 Snowpines ...................................................................................................................................... 4-125 
4.9.9 The Chateau Blanc Base ................................................................................................................. 4-126 
4.9.10 The Ridge Valley Base Area ....................................................................................................... 4-129 







  

v |  Brent Harley and Associates Inc. 

Figure 4-18. Sapphire Estates .............................................................................................................. 4-109 
Figure 4-19. The Westridge .................................................................................................................. 4-113 
Figure 4-20. Horsefly ............................................................................................................................. 4-117 
Figure 4-21a. Ridge Neighbourhood West ....................................................................................... 4-121 
Figure 4-21b. Ridge Neighbourhood East ......................................................................................... 4-123 
Figure 4-22. Snowpines & the Chateau Blanc Base Area ............................................................... 4-127 
Figure 4-23. The Ridge Valley Base & Ridge Base Estates ............................................................... 4-131 
Figure 4-24. The Campground & Lara’s Base Area ......................................................................... 4-135 
Figure 4-25. Black Forest East / Black Forest West ............................................................................ 4-139 
Figure 4-26. The Black Forest Base Area, Black Forest North, & Estates West ............................... 4-143 
Figure 4-27. The Heights & Estates East .............................................................................................. 4-147 
Figure 4-28a. Big White Village ........................................................................................................... 4-151 
Figure 4-28b. Big White Village Core ................................................................................................. 4-153 
Figure 4-29a. Lower Village/Happy Valley ....................................................................................... 4-157 
Figure 4-29b. Lower Village Core ....................................................................................................... 4-161 
Figure 4-29c. Lower Village Ground Floor ......................................................................................... 4-167 
Figure 4-29d. Lower Village Second Floor ......................................................................................... 4-169 
Figure 4-29e. Lower Village Third Floor .............................................................................................. 4-171 
Figure 4-29f. Lower Village – Parking Level 1 .................................................................................... 4-173 
Figure 4-29g. Lower Village – Parking Level 2 ................................................................................... 4-175 
Figure 4-29h. Lower Village - Proposed Grading Plan ..................................................................... 4-179 
Figure 4-30. Controlled Recreation Area Boundary ........................................................................ 4-183 
Figure 4-31. Big White Infrastructure Plan .......................................................................................... 4-187 
Figure 4-32a. Big White Ski Resort at Buildout ................................................................................... 4-195 
Figure 4-32b. Big White Ski Resort at Buildout (3D) – View from the West ..................................... 4-197 
Figure 4-32c. Big White Ski Resort at Buildout (3D) – View from the South .................................... 4-199 
Figure 4-32d. Big White Ski Resort at Buildout (3D) – View from the East ...................................... 4-201 
Figure 4-32e. Big White Ski Resort at Buildout (3D) – Overview ...................................................... 4-203 
Figure 4-33. Big White Proposed Phasing Plan.................................................................................. 4-207 
 

LIST OF CHARTS 

 
Chart 2-1. Average Temperature by Month....................................................................................... 2-10 
Chart 2-2. Average Snowfall by Month ............................................................................................... 2-11 
Chart 2-3. Average Snowpack by Month ........................................................................................... 2-12 
Chart 2-4. Existing Terrain Distribution Assessment ............................................................................. 2-37 
Chart 2-5. Existing Lift and Trail Balance .............................................................................................. 2-39 
Chart 2-6. Bike Park Trail Distribution Assessment ............................................................................... 2-58 
Chart 3-1. Projected Average Annual Temperature (oC) ................................................................ 3-22 
Chart 3-2. Projected Temperature by Month - Moderate Scenario (RCP4.5) ................................ 3-23 
Chart 3-3. Projected Temperature by Month - High Scenario (RCP8.5) ......................................... 3-23 
Chart 3-4. Projected Average Annual Snowfall (m) .......................................................................... 3-24 
Chart 3-5. Projected Snowfall by Month – Moderate Scenario (RCP4.5) ....................................... 3-25 
Chart 3-6. Projected Snowfall by Month – High Scenario (RCP8.5) ................................................. 3-25 
Chart 4-1. Proposed Ski Terrain Distribution ......................................................................................... 4-31 
Chart 4-2. Lift Balance Assessment – Buildout .................................................................................... 4-36 
Chart 4-3. Mountain Bike Trail Distribution Assessment – Buildout of Phase 1 ................................. 4-62 
 

  



 

 Big White Ski Resort Master Plan | vi 

LIST OF TABLES 
 

Table 2-1. Drive Times to Big White ........................................................................................................ 2-1 
Table 2-2. Summary of Existing Ski Lifts ................................................................................................. 2-14 
Table 2-3. Ski Run Classification by Slope Gradient ........................................................................... 2-25 
Table 2-4. Existing Ski Run Network ....................................................................................................... 2-26 
Table 2-5. Acceptable Skier Densities by Skill Class ........................................................................... 2-35 
Table 2-6. Existing Downhill CCC .......................................................................................................... 2-36 
Table 2-7. Existing Terrain Distribution Assessment .............................................................................. 2-37 
Table 2-8. Existing Lift and Trail Balance .............................................................................................. 2-38 
Table 2-9. Big White Mountain Bike Park Market Potential ............................................................... 2-47 
Table 2-10. Standard Mountain Bike Trail Designation and Description ......................................... 2-51 
Table 2-11. Bike Park Existing Lifts.......................................................................................................... 2-54 
Table 2-12. Trail Length (km) by Skill Class ........................................................................................... 2-57 
Table 2-13. Existing Balanced Resort Capacity .................................................................................. 2-63 
Table 2-14. Existing Built Space at Big White (ft2) ............................................................................... 2-65 
Table 2-15. Existing Built Space Analysis .............................................................................................. 2-74 
Table 2-16. Existing Parking ................................................................................................................... 2-77 
Table 3-1. Ski Area Slope Analysis Criteria ............................................................................................. 3-2 
Table 3-2. Mountain Bike Slope Classification ...................................................................................... 3-5 
Table 4-1. Proposed Ski Runs ................................................................................................................. 4-27 
Table 4-2. Proposed Downhill Capacity .............................................................................................. 4-30 
Table 4-3. Proposed Ski Terrain Distribution ......................................................................................... 4-31 
Table 4-4. Proposed Uphill Capacity ................................................................................................... 4-35 
Table 4-5. Summary of Proposed Phase 1 Mountain Bike Trails ........................................................ 4-61 
Table 4-6. Balanced Resort Capacity at Buildout ............................................................................. 4-80 
Table 4-7. Built Space Requirements ................................................................................................... 4-83 
Table 4-8. Proposed Residential Units and Bed Units by Residential Area ...................................... 4-85 
Table 4-9. Proposed Day Use Parking at Buildout .............................................................................. 4-86 
Table 4-10. Proposed Additional CCC by Phase ............................................................................. 4-209 
Table 4-11. Proposed Additional Bed Units by Phase ...................................................................... 4-209 
Table 5-1. Projected Construction Investment, Jobs, and Wages by Phase .................................... 5-3 
Table 5-2. Projected Annual Revenue, Jobs, and Wages by Phase ................................................. 5-3 
 

  





 

 

 

 

 

 

Big White Ski Resort 
2026 Master Plan 

Executive Summary 
February 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Planning For  

Big White Ski Resort 

5315 Big White Rd 

Kelowna, BC V1P 1P3 

www.bigwhite.com 

250.765.3101 

 
Planning By 

Brent Harley and Associates Inc.  

4-1005 Alpha Lake Road  

Whistler, BC V8E 0H5 

 brentharley.com 

 bha@brentharley.com 

 604.932.7002 

 

 

 

 

 

 

 

 

 

Statement of limitations: The information included in this document has been compiled by BHA from a variety 
of sources and is subject to change without notice. BHA make no representation or warranty, expressed or 
implied, as to accuracy, completeness, timeliness or the rights to use of such information. BHA will not be 
liable for any general, special, indirect, incidental, or consequential damages, including, but not limited to, 
lost revenues or lost profits resulting from the use or misuse of the information contained in this report. 

mailto:bha@brentharley.com




 

E-2 |  Brent Harley and Associates Inc. 

A VISION FOR THE FUTURE 
The Vision for Big White is: 

“To be the perfect four-season mountain resort, distinguished for the high-quality 

experience our guests always receive.” 

Big White’s Mission is: 

“To go the extra mile to ensure our guests enjoy a memorable alpine experience 

in a positive, safe and friendly environment.” 

Complementing this, the following goals and objectives guided the creation 

of the 2026 Big White Master Plan: 

• Respect the natural attributes of the mountain and the setting, recognizing 

that these are Big White’s primary attraction and currency; 

• Continue to strengthen the working relationship with the WFN; 

• Provide state-of-the-art all-season facilities on the mountain, in the villages 

and base areas; 

• Focus on the development and operation of a wide variety of recreation 

and retreat pursuits; 

• Accommodate the needs and expectations of day-use guests, destination 

guests, weekend guests, and the growing community of full-time residents; 

• Provide a well-balanced, lift-serviced, alpine skiing and snowboarding 

experience as the primary winter attraction; 

Offer a diverse range of winter attractions to complement the alpine skiing, 

including Nordic skiing, tubing, snowshoeing, snowplay, and skating, among 

others: 

• Establish summer attractions by developing lift-serviced mountain biking 

trails and bike park, cross-country mountain biking trails, zip lines, aerial 

adventure, nature trails, and hiking; 

• Maintain a diverse mix of specialized resort retail and equipment rental, 

restaurants, pubs, bistros, workout and training facilities, and “unique to Big 

White” outlets and galleries; 

• Develop a community-oriented mix of facilities that will cater to longer-term 

guests and residents, including an expanded grocery and liquor store, day 

care, post office, community centre, hardware store, theatre, and banking 

services, among others; 

• Maintain and maximize the “ski-to/ski- from” attribute of resort residential 

accommodation that already defines Big White as a truly unique resort. 
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EXISTING RESORT 

LOCATION 

Big White is located approximately 47 kilometres east of Kelowna, BC, in the heart 

of the Okanagan. The resort is within a half-day’s drive of Vancouver, and the 

Kelowna International Airport provides daily direct flights from Toronto, Calgary, 

and Vancouver in the winter, making it easy for guests to visit from across North 

America and all over the world. 

 

 

  
Big White Ski Resort Regional Context 
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EXISTING FACILITIES 

MOUNTAIN FACILITIES 

The current alpine skiing facilities at Big White consist of 15 ski lifts - 1 gondola, 10 

chairs, 1 T-bar, and 3 carpets - servicing 108 designated trails plus glades covering 

an approximate  609 hectares of skiable terrain (Figure E-1).  

These facilities have a Comfortable Carrying Capacity (CCC) of approximately 

9,390 skiers and snowboarders per day. The CCC is a measure of the optimum 

number of skiers that can utilize the resort over the course of the day while being 

guaranteed a pleasant recreational experience and without causing a decline 

in the quality of the environment. 

An analysis of the existing ski runs found that the resort has an oversupply of novice 

and intermediate ski trails and an undersupply of advanced and expert terrain. 

The new ski terrain proposed in the Master Plan works to address this imbalance. 

The Balanced Resort Capacity (BRC) is the CCC of the skiing plus the capacity of 

additional attractions, determining the optimum number of guests that can utilize 

the resort’s facilities per day. This becomes the cornerstone to defining the 

appropriate size of base area space, infrastructure, parking, and 

accommodation. The capacity of alpine skiing, Nordic skiing, tubing, skating, 

snowplay, and passive guests brings Big White’s existing BRC to a total of 11,488 

guests per day. 

BASE AREA FACILITIES 

The core guest facilities are in Big White Village with additional facilities located 

in Happy Valley, the Ridge Base Area, the Gem Lake Base Area, and the Black 

Forest Base Area. The current size of Big White’s restaurants, bars, retail, and guest 

services is well-proportioned to its daily guest visitation. However, the analysis 

suggests a shortage of washrooms, public lockers, and space for equipment 

rental. This highlights opportunities to be addressed in future expansion and 

development. 

EXISTING OVERNIGHT ACCOMMODATION 

The residential and commercial accommodation at Big White has evolved 

alongside the development of its ski terrain. As projects are developed and 

resort’s capacity increases, so will the amount and variety of Big White’s overnight 

accommodation options. Currently, 100% of the overnight accommodation is ski-

to/ski-from. This quality distinguishes Big White from most other North American 

mountain resorts. By comparison, Whistler’s bed base has about 20% of its 

accommodations designated as ski-to/ski-from. The existing and committed 

overnight accommodation at Big White totals 3,435 residential and commercial 

units, equating to 13,761 bed units. 
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PARKING 

Parking for day-use guests is provided in the Happy Valley Base Area, the Gem 

Lake Base Area, and the Black Forest Base Area. The day-use parking lot has a 

capacity of 2,225 cars, which equates to about 6,675 day-use guests. 

Parking for destination guests, residents, and second homeowners is provided at 

their accommodation. On-site accommodation has a parking capacity of 3,128 

cars, supporting approximately 7,820 guests.  

The Resort's total parking capacity is sufficient to meet guest demand at this time. 

However, as Big White expands, the capacity of the day-use parking facilities and 

the resort's residential accommodation will increase accordingly. 

  

View of Big White Ski Resort (Existing) – 3D 
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SITE ANALYSIS 

THE MOUNTAIN AND BASE AREAS 

The existing CRA formed the Master Plan study area. BHA analyzed these lands in 

terms of their slope, elevation, aspect, and fall line to understand the potential for 

alpine skiing, mountain biking, Nordic skiing, and base area development, and to 

evaluate their physical and environmental capacity to support additional all-

season recreation activities.  

 

     

 

     

  

Ski Slope Analysis Mountain Bike Slope Analysis 

Elevation Analysis Aspect  Analysis 
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SUPPORTING STUDIES AND ASSESSMENTS 

From initial concept to final design, Big White Ski Resort has endeavoured to 

develop a Master Plan that respects and preserves environmental and cultural 

values.  To this end, Big White has completed a series of studies and assessments 

from the 1996 Master Plan through to the current planning process.  

An environmental review of the CRA was first completed in 1996 and was followed 

up by a series of environmental analyses focused on the Black Forest lands. As 

part of the 2006 planning process, an environmental review of a larger study area 

was completed. In subsequent years, project-specific environmental reviews 

were conducted in preparation for the construction of the Mountain Bike Park 

and the addition of the Black Forest Connector and Backcountry Chair. This 

included an environmental mitigation plan for the proposed mountain bike trails 

(2017) and an environmental review for the new chairlifts (2018). Collectively, 

these studies guided the development of the draft 2020 Big White Ski Resort 

Master Plan. 

In response to comments, questions, and concerns raised during the inter-

agency, First Nations, and public review of the draft 2020 Master Plan, Big White 

conducted a series of additional studies and assessments to identify and mitigate 

potential impacts. These included: 

• Updated Environmental Review  

• Grizzly bear Habitat Suitability Assessment and Hazard Assessment  

• Wildlife Management and Monitoring Plan  

• Invasive Species Management Plan  

• Forest Health Assessment and Management Plan  

• Old Growth Assessment  

• Wildfire Risk Assessment and Management Plan  

• Hydrological Assessment  

• Ecological Reserve Action Plan  

• Archaeological Overview Assessment  

• Construction Environmental Management Plan  

These updated and additional studies provide general conclusions on the likely 

impacts of the proposed resort development. The findings and recommendations 

in these reports guided the revision and refinement of the resort concept and 

2026 Master Plan. 
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MASTER PLAN 
The 2026 Big White Ski Resort Master Plan describes the proposed transformation 

of this well-established and successful resort into an iconic, world-class all-season 

destination (Figures E-2 and E-3). The Master Plan is divided into two principal 

components – the mountain facilities and the base area facilities. 

MOUNTAIN FACILITIES 

The Master Plan defines an array of proposed facilities for Big White, including ski 

lifts and trails, Nordic skiing, skating, tubing, snowshoeing, snowplay, ice climbing, 

and zip lining in the winter, and downhill and cross-country mountain biking, 

hiking, zip lining, an alpine coaster, and horseback riding in the summer. 

MOUNTAIN FACILITY DEVELOPMENT GOALS 

WINTER SEASON 

The primary winter mountain development goals are to: 

• Ensure that all mountain facility development is completed in an 

environmentally sensitive fashion; 

• Maximize the development of advanced and expert terrain to 

improve the balance of terrain offered at Big White; 

• Provide beginner terrain to the greatest extent possible near the primary 

staging areas at Big White; 

• Provide intermediate and entry-level glades that are ‘feathered’ into 

more advanced gladed terrain; 

• Preserve, develop, and enhance the ski-to/ski-from capabilities of the 

base area developments; 

• Develop a comprehensive snowmaking system; 

• Continue to develop alternative winter activities for guests, 

recognizing the diverse needs and expectations of destination guests, 

such as ice skating, snowshoeing, Nordic skiing, tubing, snowmobiling, 

and health and wellness. 
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SUMMER SEASON 

The primary summer mountain development goals are to: 

• Continue the development of world-class lift-served downhill mountain 
biking and cross-country mountain biking; 

• Enable Big White to host major mountain biking events; 
• Plan for the development of zip lines, an extensive network of 

adventure trails, and an alpine coaster; 
• Preserve, develop, and enhance the all-purpose trail system to connect 

all development areas in the resort to Big White Village and the Lower 
Village. 

MOUNTAIN EXPANSION AREAS 

Areas suitable for ski terrain expansion were identified with a focus on proposed 

upgrades, infill, and refinements tied to the existing lift and trail system. The primary 

areas are: 

• The Gem Lakes Area, as it relates to the Gem Lake Express and Gem Lake Base 
Area, with the future additions of the Gem Lake 2 chair, the Gem Connector chair 
and associated trail networks. 

• The Sapphire Base Area with the installation of the Sapphire Chair and ski 
trails as a stage from the new Sapphire Base Area and adjacent ski-to/ski-
from real estate development. 

• The Ridge Valley Area and terrain development associated with the 
extension of the Ridge Rocket Chair down to the new day-use oriented 
Ridge Valley Base Area. It will connect to the Lower Village, Big White 
Village, the Chateau Blanc Base Area, and be adjacent to the ski-to/ski-
from resort residential areas. 

• The Lara’s Base Area and terrain development associated with the 
extension of Lara’s Gondola down to the new day-use Lara’s Base Area. It 
will provide staging facilities for a beginner ski area, Nordic cross-country 
skiing, snowshoe trails, cross-country mountain biking, and horseback 
riding, and connections to the Lower Village, Happy Valley, Big White 
Village and the adjacent ski-to/ski-from resort residential areas. 

• The Black Forest Connector and the Backcountry Areas with the 
associated lifts and integrated ski trail networks, staged from the Black 
Forest Base Area and the adjacent ski-to/ski-from resort residential 
development. 

As these new areas are established in a phased, gradual sequence, they will add 

to the skiing experience. Guests will be offered a  diverse range of areas and ski 

terrain, with the option to focus on a single area or spend their day exploring the 

mountain, travelling on skis from one end of Big White to the other. 
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SKI LIFTS AND TRAILS 

At buildout of the Master Plan, Big White will consist of 26 ski lifts - 2 gondolas, 17 

chairs, 1 T-bar, and 6 carpets - servicing 179 designated ski trails plus glades, 

covering an approximately  919 hectares of skiable terrain (Figure E-4). Importantly, 

with the planned infill and additions to the lifts, trails, and glades, the terrain 

offering at Big White will more closely align with the distribution of skier skill classes 

found in the skier marketplace. These facilities will bring the CCC to approximately 

17,586 skiers/boarders per day.  

WINTER ATTRACTIONS 

Big White is more than just alpine skiing and snowboarding - it is a winter mountain 

experience. Moving forward, Big White will continue to improve and expand 

existing winter attractions, such as Nordic skiing,  ice skating, tubing, snow play, 

and snowshoeing. In addition, the resort will look to add other exciting winter 

attractions that appeal to a wide range of guests, including zip lines, fat tire biking, 

backcountry touring, an alpine coaster, conference facilities, spas, and winter 

camping. 

MULTI-PURPOSE TRAIL NETWORK 

Big White will continue to expand and enhance its accessible, year-round, multi-

purpose trail network to enable guests to travel throughout the CRA without 

relying on their vehicles (Figure E-5). The trail network will ensure Big White remains 

a pedestrian-centric resort, connecting all areas of the resort while catering to a 

wide range of recreation pursuits, including walking, running, hiking, biking, cross-

country skiing, mountain biking, and snowshoeing. 

SUMMER ATTRACTIONS 

Big White continues to develop a dynamic and compelling summer recreation 

experience to rival its winter-season reputation and achieve its summer-season 

goals. The Big White Mountain Bike Park opened in 2017 and has expanded every 

year since. The Black Forest Express, Bullet Express, Alpine T-Bar, Snow Ghost 

Chair/Ridge Rocket Express, as well as the slopes below Cliff Chair and the area 

surrounding Ronda Lake have been identified as ideal terrain for lift-accessed 

downhill mountain biking. For cross-country riders, the proposed multi-purpose trail 

network east of Lara’s Base will feature kilometres of double- and singletrack trails 

for all ability levels. 

Complementing the mountain biking attractions, the Master Plan includes the 

concept of an alpine coaster, a zip line course, an aerial adventure trail network, 

serviced from the Black Forest Express and staged from the Black Forest Base 

Area. The multi-purpose trail network will also feature trail running, hiking, nature-

viewing, and equestrian trails, staged from Lara’s Base and associated equestrian 

centre. 
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BALANCED RESORT CAPACITY 

At resort buildout, the resort's Comfortable Carrying Capacity will be 17,586 skiers per 

day. With the expansion of Nordic skiing, tubing, skating, backcountry skiing, ice 

climbing, and snowplay, and the addition of passive guests, the Balanced Resort 

Capacity (BRC) results in a total of 22,151 guests per day. 

BASE AREA FACILITIES 
The proposed improvements and expansion of the base areas at Big White will 

complement the mountain’s attributes and planned skiing, mountain biking, and 

recreation facilities. These projects will be developed gradually in balance with 

the creation of additional skiing and mountain resort attractions, all in response to 

market demand. 

BASE AREA FACILITY DEVELOPMENT GOALS 

The primary development goals for the base area facilities are to: 

• Ensure that all base area development is completed in an environmentally 
sensitive fashion; 

• Develop the base areas at Big White such that they cater to the needs 
and expectations of day-use and destination guests, second 
homeowners, and the growing community of permanent residents; 

• Incorporate direct linkages to and from the base areas and the resort 
residential developments by establishing and maintaining ski-to/ski-from 
trail development as well as a highly integrated all-purpose trail network; 

• Establish the scale and composition of base area facilities and resort 
residential development in direct response to the Balanced Resort 
Capacity of the mountain facilities; 

• Incorporate a variety of resort residential accommodation types tied to 
approved bed units as they relate to the BRC; 

• Incorporate employee housing throughout all of the resort residential areas; 
• Improve the quality and all-season capacity of all base area elements at 

Big White in an all-season capacity. 

BUILT SPACE 

Built space requirements at a ski resort are driven by the BRC of the resort’s 

recreation offerings and guided by industry standards and realities specific to the 

resort. At buildout, Big White must be able to accommodate approximately 

22,151 guests on any given day. The types of built space need to complement 

the expectations and requirements of day-use and destination guests. These 

include restaurants, bars, commercial and retail outlets, rental and repair shops, 

guest services, ski school, patrol and first aid, daycare, lockers, resort 

administration and employee facilities. 
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As Big White continues to grow as a destination resort, these facilities will be 

broadened to meet the expectations of second-home owners, full-time residents and 

employees. These include a greater variety of restaurants, retail outlets, 

convention, seminar, and retreat facilities, theatre, spas, and recreation facilities. 

Further, as the full-time community grows, facilities such as an expanded grocery 

and liquor store, daycare, drug store, hardware store, post office, church, and 

community centre, among others, need to be incorporated. 

In total, as Big White develops to buildout, approximately 169,600 square feet will 

need to be added to ensure the resort facilities are in balance with and 

complement the BRC of 22,000 guests per day. This will bring the total amount of 

built space for facilities to approximately 457,000 square feet. 

These facilities will be spread across the resort, in a variety of locations, directly 

associated with and in balance with the adjacent mountain facilities and resort 

residential development. 

VILLAGE AND BASE DEVELOPMENT AREAS 

The village and base development areas defined within the Master Plan include 

Big White Village, the Lower Village, Chateau Blanc Base Area, the Ridge Valley 

Base Area, the Black Forest Base Area, Lara’s Base Area, the Gem Lake Base Area, 

and the Sapphire Base Area (Figure E-6). Each of these areas has special qualities, 

attributes, and characteristics and has been laid out to service and complement 

the adjacent mountain facilities. 

The Lower Village has been identified as a critical and iconic focal point at Big 

White. Once developed, it will become the centre of the community and resident 

activity of Big White. It will house the fundamental services and amenities to meet 

resident needs year-round. This will be augmented with tourist-oriented facilities 

such as restaurants, bars, cafes, Big White-specific galleries, shops, and 

specialized retail and sporting goods outlets. 

Recognizing the importance of the site, architectural programming and 

preliminary grading plans for the Lower Village have been completed to define 

and preserve this opportunity. As planned, it will be a pedestrian-oriented Village, 

with easy vehicle access to day-use, destination, and short-term parking. It will 

have direct connections to skiing, mountain biking, and the multi-purpose trail 

network. When realized, the Lower Village will become the defining image of Big 

White. The Village Stroll will connect the three plazas, each with a distinct 

character designed to optimize the guest experience. 
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OVERNIGHT ACCOMMODATION 

The number of bed units available at Big White defines the amount of overnight 

accommodation. Responding to the proposed lifts and trails, development 

suitability of the adjacent land, reputation for ski-in/ski-out accommodation, and 

the current demand for overnight accommodation, Big White is applying for a 

total of 20,600 bed units. This is comprised of the 13,800 bed units approved in the 

1999 Master Plan, plus an additional 6,800 bed units. 

ACCOMMODATION DEVELOPMENT AREAS 

Along with the current resort residential areas of Big White Village and Snowpines, 

and parts of the Black Forest subdivision, Big White is actively pursuing the Ridge 

Neighbourhood development to expand accommodation options. 

New development areas illustrated in the Master Plan include Gem Estates, 

Sapphire Estates, the Westridge, Ridge Base Estates, the Lower Village, Black 

Forest East and West, Black Forest North, Estates West, the Heights, and Estates 

East. All of these areas have been carefully designed to adhere to development 

suitability, access and egress considerations, and take into account 

environmental sensitivities, such as slope gradients, wetlands, and riparian 

setbacks, while maximizing ski-to/ski-from characteristics, direct connections to 

the multi-purpose trail network, and great views of the resort and surrounding 

lands. The appropriate residential densities have been applied to support the 

goal of compact development centred on resort community focal points, and to 

include opportunities for a range of employee and resident housing.     

The potential allocation of proposed bed units by residential area is detailed in 

the Master Plan, bringing the total to 20,600 at buildout. While the total number of 

bed units will remain fixed, the allocation to each area may be revised as more 

detailed planning is completed and in response to an evolving consumer 

demand. 

A standout feature, bed units have been allocated to the Lower Village to enable 

full-time residency in the heart of Big White. The intent is to help animate the 

Village and enhance the local ‘Big White’ character. This is in contrast to the sterile 

feel as a resort shuts down every evening, found in other resort villages. The details 

of the Lower Village will be finalized in a future Lower Village Master Plan.  

Also unique to Big White is the potential for the Westridge Area to become a 

neighbourhood for full-time residents and employees.  
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CONTROLLED RECREATION AREA BOUNDARY 
The Controlled Recreation Area (CRA) Boundary remains unchanged at 3,140 

hectares and respects the boundaries of the Big White Mountain Ecological 

Reserve. Within the CRA, the total base-area development at buildout (existing 

and proposed) that would be privatized through Crown land grants would be 

391.5 hectares.  

IMPLEMENTATION STRATEGY 
The pace of implementation of the Big White Master Plan will be driven by the 
resort marketplace, economic conditions, and Big White’s priorities. The 
approved Master Plan will serve as the basis for a new Master Development 
Agreement with the Province, overseen by the Mountain Resorts Branch. 
Following approval, Big White will embark on a phased implementation plan that 
can be summarized as:  
 

• Phase One: Improve and upgrade the existing on-mountain and base 
area facilities at the Resort. 

• Phase Two: Expansion and infill of all facilities. 

The strategies and action steps are described in detail in the Master Plan and 

directly contribute to realizing Big White's vision of being the perfect four-season 
mountain resort. 

BIG WHITE SKI RESORT AT BUIDOUT 
The Master Plan for Big White Ski Resort sets a clear path for the resort’s evolution 

from a well-established winter destination into an iconic, all-season mountain 

resort. It provides an integrated plan for on-mountain recreation, base area 

development, and community growth. 

Refinements and additions to the lift and trail network will expand and enhance 

the winter offering. New lifts, trails, and glading in the Gem Lake, Sapphire, Black 

Forest Connector, and Backcountry ski pods will offer exciting new experiences 

for skiers and snowboarders of all abilities. An expanded all-season cross-country 

trail system will further strengthen Big White’s Nordic skiing and snowshoeing 

facilities. 

In summer, lift-served downhill and cross-country mountain biking continue as the 

primary draw, positioning Big White as one of North America’s premier mountain 

biking destinations. A range of hiking trails, a multi-purpose trail network, and a 

broad range of family-friendly activities will complement the bike park, creating 

a summer experience that will rival Big White’s established winter reputation. 
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The base areas will evolve in coordination with these on-mountain improvements. 

The new Ridge Valley, Sapphire, and Lara’s Base Area, together with the 

expanded Black Forest and Gem Lakes base areas, will meet the needs of day-

use guests. Big White Village, along with the gradual build-out of the Lower Village 

and the Chateau Blanc Base Area, will increasingly serve destination guests 

through an intimate, pedestrian-oriented environment with a full range of services 

and amenities. 

The plan also responds to the needs of a growing resort community. The 

incremental development of the Lower Village and the Westridge subdivision will 

provide full-time residents, onsite managers, and seasonal staff with appropriate 

housing, services, and neighbourhood amenities. 

The pattern of base area development will continue to reinforce Big White’s 

position as a compact, pedestrian-focused resort community. The resort centre, 

anchored by Big White Village and the Lower Village, will be the principal focus 

of development. From this core, medium- and lower-density neighbourhoods 

extend outward, connected directly to on-mountain amenities, facilities, and 

features through an extensive multi-purpose trail. These areas are carefully sited 

to follow the mountain’s natural topography, respect environmental constraints, 

and showcase the surrounding alpine landscape. Trailside development will offer 

views of both the vibrant resort environment and distant panoramas, providing 

guests with a sense of escape from their everyday urban settings. 

Diverse four-season recreational opportunities for all ages, lively and welcoming 

base areas, and resort-wide ski-in/ski-out accommodation will reinforce the 

defining “Big White experience” and support the resort’s long-term success as an 

all-season mountain destination. 
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Table 1. Resort Master Plan Summary 

 Existing Resort 2026 Master Plan 

Controlled Recreation 
Area (ha) 

3,140 Unchanged 

Lifts 

15 

1 Gondola, 10 Lifts,  

3 Carpets, 1 T-Bar  

26 

2 Gondolas, 17 Lifts,  

6 Carpets, 1 T-bar 

Ski Trails 108 179 

Ski Terrain (ha) 

Cut ski trail area = 350 

Gladed ski trail area = 257 

Total Skiable Area = 607 

Cut ski trail area = 503 

Gladed ski trail area = 416 

Total Skiable Area = 919 

Comfortable Carrying 
Capacity (Skiers) 

9,390 17,586 

Balanced Resort 
Capacity (Guests) 

11,488 22,151 

Bed Units 13,800 20,600 

Resort Guest Space 
(ft2) 

234,409 456,852 

Parking 5,353 cars 8,028 cars, 45 buses 

Winter Activities 

Ski/snowboard, tubing, 

Nordic skiing, skating, 

snowshoeing, 

snowmobiling, dog sled 

tours, and sleigh rides. 

Expanded: Ski/snowboard, 

Nordic skiing, snowshoeing, 

& fat biking 

New: Backcountry ski 

touring, zip lining, theatre, 

ice skating rink, winter 

camping, ice climbing 

tower, conference & 

health/wellness facilities. 

Summer Activities 

Mountain Biking, hiking, 

horseback riding, camping 

and various events & 

festivals 

Expanded: XC Mountain 

Bike Trails, hiking, & 

camping. 

New:  Aerial adventure 

park, tree walks, zip lining, 

alpine coaster, 

adventure/nature trails, 

equestrian centre, & RV 

park/campground. 
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1.0 INTRODUCTION 

1.1 PROJECT OVERVIEW 

Big White Ski Resort (‘Big White’) is an all-season destination resort in British 

Columbia’s Okanagan region. This Master Plan presents an exciting opportunity 

for Big White to diversify and improve its all-season recreation facilities within the 

existing Controlled Recreation Area, thereby upgrading the quality and variety of 

activities and enhancing the overall resort experience.   

The Big White Ski Resort Master Plan responds to the requirements of the All-

Seasons Resort Policy (‘ASRP’) and All-Seasons Resort Guidelines (‘ASRG‘). It was 

created by Brent Harley and Associates Inc. (‘BHA’) based on in-depth input from 

the owners and management of Big White.  

BHA has worked with Big White’s ownership group on the long-term planning for 

and implementation of the resort concept since 1994. In 1996, BHA prepared a 

Master Plan for Big White, and in 1999, updated it to reflect Big White’s growth 

and the changing ski industry marketplace.  

Since the 1999 Master Plan, Big White has expanded and improved its skiing, all-

season recreation opportunities, day lodges, and base area amenities, and 

added mountain biking, to support its continued evolution into a premier four-

season resort. 

Complementing this, Big White has continued to refine and upgrade the facilities, 

exploring and planning for:  

• Big White Village expansion; 

• Lower Base Village development; 

• Ice rink opportunities; 

• Happy Valley expansion; 

• Real estate opportunities; 

• Resident and employee housing;  

• Community facilities and amenities; 

• Upgrades to the Nordic skiing; 

• Summer use expansion; 

• New Fire Hall opportunities; and 

• Expansion of the Horsefly Road industrial park;  
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Subsequently: 

• New high-resolution LiDAR mapping was acquired to enable detailed resort 

master planning; 

• Crown land Grants were applied for, secured and purchased for base area 

and residential development; 

• Crown land leases were applied for and secured to accommodate site-

specific facility development and recreation land use; 

• The winter experience has been improved with an upgrade to the Powder 

Chair in 2018; 

• The Black Forest Day Lodge was built and opened in 2015, offering on-

mountain food and beverage services and an expanded day-use staging 

to the mountain; 

• Big White has expanded its summer season activities, undertaking a Master 

Plan amendment to adopt the Big White Bike Park Master Plan in 2016. This 

has led to the development of 26 lift-accessed bike trails (to date) and a 

world-class Slopestyle Course. Complementing this, an extensive trail 

network has been created that links the Village to the forests, lakes, and 

peaks within the CRA; 

• In the base areas, Big White completed the Black Forest and Happy Valley 

OCP Amendments, Secondary Plans, and Zoning Bylaws for the Regional 

District of Kootenay Boundary (‘RDKB’), leading to the continued 

development of employee housing and the development of the Central 

Reservations guest services building; 

• Improvements to the road and skiing interface with the construction of the 

new Jimmie Spencer Bridge, expanding skiing links to the Ridge Base; and, 

• Utilities at Big White have been improved and expanded to meet growing 

visitation. The sewage treatment infrastructure has been upgraded to meet 

resort needs while exceeding environmental standards. Similarly, potable 

water storage was expanded by 2,800 m3 in 2023. Finally, in 2009, the Joe 

Rich transmission line was completed, ensuring that Big White has the 

electrical infrastructure in place to meet future demand.  

The pace of development has aligned with an impressive growth in annual 

visitation.  Big White is now the second-largest all-season resort in British Columbia, 

next to Whistler Blackcomb, and is arguably the largest family-oriented ski 

destination in North America. Notably, the ‘ski-to/ski-from’ facilities and 

accommodation have become the cornerstone of the winter experience in all 

areas of Big White, setting it apart from its larger competitor. 
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Looking to the next step in Big White’s growth and evolution, Big White’s ownership 

has undertaken this Master Plan to establish a clear course of action that supports 

the resort's vision. The intent of the BHA Big White Master Plan is to define, in both 

written and graphic form, all relevant and required aspects of the existing and 

proposed mountain resort development, in an all-season capacity. It describes 

the planning process, details the technical analysis, and illustrates the envisioned 

ski area, associated amenities, resort residential development areas,  and village 

base plans. 

1.2 THE PROPONENT 

Big White Ski Resort is wholly owned by Big White Ski Resort Ltd., a family-owned, 

Kelowna-based mountain resort development company. 

1.3 PLANNING PROCESS 

With the initiation of the Master Planning process, BHA revisited the existing vision, 

goals, objectives, opportunities, constraints, and concepts developed for Big 

White. With this foundation, BHA initiated a comprehensive planning exercise that 

took a perspective that respected previous planning exercises but was not 

constrained by them. 

Building upon the opportunities inherent to the local terrain and anticipating 

growing market demand for all-season mountain resort facilities and attractions, 

BHA worked with the team at Big White to craft an updated vision for the resort. 

With this as a guide, BHA then carefully reviewed and analyzed the undeveloped 

potential of the mountain within the long-standing Controlled Recreation Area 

(CRA) to improve and upgrade the skiing and snowboarding product and fully 

incorporate summer recreation facilities and attractions. The objective was to 

consider the existing development and infill terrain that would enhance the 

balance of Big White’s recreation offerings, reflecting changes in the 

expectations of the mountain resort marketplace, while respecting the site’s 

environmental, social, and cultural realities within the context of absolute limits to 

growth. 

The existing realities, opportunities, and weaknesses of the existing mountain, base 

area, and surrounding landscape were identified, which informed a preliminary 

conceptual planning exercise.  Through this process, BHA explored the potential 

to diversify the winter product with an emphasis on backcountry or side-country 

touring, Nordic skiing, snowshoeing, and snowplay, differentiating Big White from 

other ‘typical’ all-season resorts. In the Summer, the focus shifted to embracing 

and developing a full range of summer season recreation activities, including lift-

serviced downhill mountain biking, cross-country mountain biking, an alpine 

coaster, an aerial adventure park, ziplines, and hiking. The concepts were then 

refined through close collaboration with Big White, providing the foundation for 

the Master Plan.  
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Building on these concepts, BHA then determined the Comfortable Carrying 

Capacity (CCC) of the lift-serviced skiing and snowboarding. The cumulative 

capacity of the attractions (e.g., alpine skiing and snowboarding, Nordic skiing, 

ice skating, and tubing) was then calculated to determine Big White's Balanced 

Resort Capacity (BRC). Cumulatively, this guided the appropriate amount of base 

area development and accommodation required at Big White. 

A draft Master Plan was prepared and submitted to the Mountain Resorts Branch, 

clearly describing and illustrating the details of the resort concept. The MRB then 

carried out an extensive Provincial inter-agency review, Consultation with First 

Nations, engagement with the Regional District of Kootenay Boundary, and 

gathered input from resort stakeholders, residents, and the public on the draft 

Master Plan and resort concept, which advanced the planning and review 

process, considering additional information, opportunities, and constraints, and 

guiding further refinements to the Master Plan. A series of supporting studies and 

assessments was then undertaken, utilizing geospatial data, field surveys, and 

multi-year monitoring programs, to confirm and further detail the CRA’s physical, 

environmental, and cultural values, as well as its natural hazards. This process 

identified mitigation actions, including refinements to the resort concept and 

development of resort-specific operational best management practices. 

This planning process has resulted in the Master Plan (see Section 4), which will 

steer the implementation of these all-season plans on the mountain and in the 

various base areas, residential subdivisions, and two primary Villages for years to 

come. 

1.4 THE VISION, MISSION, GOALS, AND OBJECTIVES 

This Master Plan is designed to further Big White's reputation as the Premier Family 

Mountain Resort in British Columbia. The upgrades proposed in this plan aim to 

realize Big White's Vision, Mission, Goals, and Objectives.  

The Vision for Big White is: 

“To be the perfect four-season mountain resort, distinguished for 

the high-quality experience our guests always receive.” 

 

Big White’s Mission Statement is: 

“To go the extra mile to ensure our guests enjoy a memorable 

alpine experience in a positive, safe and friendly environment.” 
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Supporting this, Big White’s Goals and Objectives include the following: 

• Respect the natural environment attributes of the mountain and the setting, 

recognizing that these are Big White’s primary attraction and currency. 

• Continue to strengthen the working relationship with the Westbank First 

Nations (WFN).  

• Provide state-of-the-art all-season facilities on the mountain and in the 

village and base areas. 

• Focus on the development and operation of a wide variety of recreation 

and retreat pursuits. 

• Accommodate the needs and expectations of day-use guests, destination 

guests, weekend guests and the growing community of full-time residents. 

• Provide a well-balanced lift-serviced alpine skiing and snowboarding 

experience as the primary winter attraction. 

• Offer a diverse range of winter attractions to complement the alpine skiing, 

including:  

o Nordic skiing. 

o Tubing. 

o Snowshoeing. 

o Skating (outdoor and indoor). 

o Backcountry ski touring. 

• Develop summer attractions with the: 

o Expansion of lift-serviced mountain biking, bike park, skills parks, and 

associated facilities.  

o Expansion of hiking and sightseeing. 

o Development of cross-country mountain bike trails and associated 

facilities. 

o Development of an alpine coaster. 

o Development of an aerial adventure park, tree top walks, and zip 

lines. 

o Development of opportunities such as horseback riding and nature 

trails. 

o Expansion of guided recreation activities. 

• Maintain a diverse mix of specialized resort retail and equipment rental, 

restaurants, pubs, bistros, fitness and training facilities, conference and 

meeting facilities and “unique to Big White” outlets and galleries. 
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• Develop an appropriate mix of facilities that will cater to longer-term guests. 

These may include an expanded grocery and liquor store, daycare, 

community centre, hardware store, theatre, and bank. 

• Ensure that the amount of real estate and overnight accommodation that 

is developed is in alignment with the Balanced Resort Capacity of Big 

White’s facility and attractions. 

• Develop a wide range of resort-oriented real estate products (e.g. hotels, 

condotels, condominiums, townhouses, duplexes and single-family homes); 

• Maintain and maximize the “ski-to/ski-from” attribute that defines Big White 

as a unique all-season resort. 

The changes contemplated in this Master Plan are designed to achieve Big 

White’s Vision, Mission, Goals, and Objectives. 

 

 

  View of Big White Ski Resort (Existing) from the south.  



 

Big White Ski Resort Master Plan | 1-7 

1.5 FIRST NATIONS 

Big White is located within the traditional and unceded territory of the syilx 

(Okanagan Nation) Communities, within the Westbank First Nation (WFN) area of 

responsibility. The WFN is one of seven member Nations of the Okanagan Nation 

Alliance in Canada. Along with the Okanagan Indian Band, Osoyoos Indian 

Band, Penticton Indian Band, Upper Nicola Band, Upper and Lower Similkameen 

Indian Bands, the territory of the Okanagan Nation Alliance covers 69,000 km2, 

spanning from Jasper National Park to Central Washington State. 

As Big White grows and evolves, its ownership and management will continue to 

collaborate with WFN and work to support and complement their vision, goals, 

and objectives for their community. Big White is committed to building upon and 

strengthening this relationship through ongoing dialogue to reach agreements 

that will support Big White and WFN. 

1.6 MASTER PLAN GOALS AND OBJECTIVES 

The primary goal of this planning process is to develop a new Resort Master Plan 

for Big White, which will guide its ongoing development. The Resort Master Plan 

must reflect the: 

• Unique development opportunities of Big White, reinforcing the established 

resort ambience and experience offered; 

• Defined Vision, Goals and Objectives; 

• Changes in the mountain resort marketplace; 

• Requirements and expectations of the owners of Big White Ski Resort; 
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1.7 MASTER PLAN REVIEW AND APPROVALS PROCESS 

The growth and development of all-season resorts in BC is managed by the 

Mountain Resorts Branch of the Ministry of Tourism, Arts, Culture, and Sport, 

according to the All-Seasons Resort Policy (‘ASRP’) and All-Seasons Resort 

Guidelines. 

 

A Resort Master Plan is a requirement under the ASRP as it outlines the resort’s 

long-term development plan, details how the site's environmental, social, and 

cultural values are being respected and preserved, and ultimately demonstrates 

how the community, region, and people of BC will benefit from the proposed 

resort development. 

 

The MRB is responsible for administering the Major Project Review of a proposed 

Resort Master Plan, wherein it coordinates a review by Provincial agencies, First 

Nations, local government, and the public, collects comments, questions, and 

concerns, and works with the resort to address these issues through refinements to 

the proposal and commitments to operational and development best practices.  

 

Following the approval of the Master Plan, the MRB coordinates the negotiation 

and approval of the Master Development Agreement (‘MDA’) with the resort, in 

accordance with the Ministry of Lands, Parks, and Housing Act. Once approved, 

the Master Plan and MDA establish land use objectives for mountain resort 

development. They also enable subsequent Crown Land tenure and Crown Grant 

authorizations under the Land Act, timber harvesting authorizations under the 

Forest Act, and designation of the Controlled Recreation Area under the Resort 

Timber Administration Act. 

 

Collectively, the Master Plan, MDA, and subsequent Provincial approvals dictate 

the nature, scope, and timing of future projects at the resort, ensuring alignment 

with the resort’s vision, goals, and objectives, while preserving and enhancing the 

CRA’s environmental, social, and cultural values to the benefit of all. 
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