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Introduction 
The Lower Village Development Program is a supplemental report to the 2026 Big 

White Ski Resort Master Plan, created to guide the development of a Lower 

Village Master Plan and the future phased construction of the Lower Village. This 

report provides critical direction on the site’s grading and implementation, which 

must be followed to realize the full potential of the Lower Village.  

Background 
As presented in the 2026 Big White Ski Resort Master Plan (Sec. 4.10), the Lower 

Village will gradually become an iconic focal point for Big White, serving as the 

heart of the full-time resort community and a hub of resident activity. On a year-

round basis, at buildout, it will provide fundamental resident needs and 

requirements, including a grocery store, liquor store, post office, medical centre, 

school, chapel, arena, bank, community services centre, library, theatre, 

hardware store, and retail stores. This will be complemented by tourist-oriented 

facilities, including restaurants, bars, cafes, accommodations, galleries, specialty 

retail stores, spas, and sporting goods outlets.   

The Lower Village will be accessible from two main roads branching off of Ridge 

Valley Base Road: Happy Valley Road and School House Road. Both roads 

provide access to primary entrance points, drop-off areas, delivery access areas 

for ‘back-of-house’ services, short-term parking, and access to underground 

parking levels.  

The complexity of the site and the need to satisfy sometimes conflicting land-use 

requirements led to the development of architectural programming and grading 

plan concepts. As the Lower Village will be developed in a phased, incremental 

fashion, at buildout, the key components, design elements, and rationale must 

be retained and respected to ensure that early phases of development do not 

preclude the full potential of the future.  

A detailed Lower Village Master Plan should be developed to guide this 

development in a phased and coordinated manner. The development will grow 

from the edge of the Happy Valley Day Lodge and facilities, gradually extending 

over and utilizing the existing Happy Valley day-use parking lot. This will be done 

in coordination with the addition of day-use parking in the Ridge Valley Base. As 

parking capacity is lost in Happy Valley, it will be replaced in the Ridge Valley 

Base Area. 
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The Lower Village (3D) – Looking North 

The Lower Village (3D) – Looking East 
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Components of the Lower Village 
The Lower Village is pedestrian-oriented, comprising a series of plazas connected 

by the Village Stroll, which sits atop two levels of stacked underground parking. 

These parking facilities are designed to accommodate both day-use and 

destination guests. Additionally, short-term surface parking adjacent to key 

community facilities will provide convenient access for residents and second-

home owners, directly meeting their needs.  

The various elements of the Lower Village are illustrated in Figure A-1: Lower 

Village Core. To cater to both day-use and destination guests, the objective is to 

provide easy access to the Lower Village by car. Then, once parked, guests leave 

their vehicles and the traffic behind, and are now able to access all of Big White’s 

skiing, all-season facilities, and amenities as pedestrians. 

From the resident and second homeowner’s perspective, the Lower Village offers 

easy access to facilities, supplies, and services. The short-term parking lot is 

designed to be surrounded by facilities catering to residents' needs (e.g. grocery, 

liquor, hardware, bank, post office, chapel, etc.).   

The Village Stroll effectively connects the skiing and activities in Happy Valley to 

the skiing that leads down to the Ridge Valley Base Area. It is envisioned to be 

lined with attractive, snow-country-oriented buildings that average three stories 

in height. The pedestrian street averages about 10 metres in width from building 

edge to building edge. The combination of the building heights and street width 

is designed to give the Lower Village an intimate human scale.   

The alignment of the Village Stroll, combined with building placement, is designed 

to limit views down the street, encouraging pedestrians to continue exploring from 

plaza to plaza. Each of the three plazas provides space for gathering, sitting, and 

people watching. Skier egress is provided from the Lower Village down to the 

Ridge Valley Base Area via a proposed ski run and skier overpass at the west end 

of the Village Stroll over the Ridge Base Road.   

At the Happy Valley end of the Lower Village, skiers and pedestrians can ride 

Lara’s Gondola up to Big White Village or down to Lara’s Base Area. The distance 

from Lara’s Gondola to the west end of the Lower Village and the access to skiing 

down to the Ridge Valley Base Area is approximately 400 metres, a comfortable 

walking distance for pedestrians in ski boots. 
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Elements and Architectural Programming 
Figures A-2 Lower Village Ground Floor, A-3 Lower Village Second Floor, and A-4 

Lower Village Third Floor illustrate the three floors of architectural programming for 

the Lower Village, while Figures A-5 Lower Village Parking Level P1 and A-6 Lower 

Village Parking Level P2 present the layout of the associated underground parking 

areas. The primary focal point of the Lower Village incorporates the proposed 

Main Plaza with existing base area facilities, including the Happy Valley Day 

Lodge, the new mid-terminal (formerly the bottom terminal) of Lara’s Gondola, 

and the open-air ice-skating rink in winter. The Main Plaza is a key gathering and 

staging area for guests, capitalizing on its proximity to the primary drop-off and 

the morning and daytime solar exposure.   

Within the Main Plaza, a children’s play structure is envisioned adjacent to a 

covered seating area on the south side of the rink. The covered seating provides 

parents and guests with the opportunity to interact with the surrounding outdoor 

activities, and the structure also helps anchor the plaza area. 

A daycare facility is proposed in the building south of the rink surface and will 

have direct access to the play structure and a shared outdoor space. The 

daycare is also conveniently located near parking, drop-off areas, the Happy 

Valley Day Lodge, the gondola base, equipment rentals, and staging areas for 

lessons and group activities. The daycare location offers direct access and 

proximity to Village amenities while maintaining an appropriate level of 

separation from the general public.  

The buildings proposed for the Main Plaza and the rink area incorporate 

community and destination retail, which complement the services offered in the 

existing Day Lodge.  

The existing Happy Valley Day Lodge and adjacent building include cafeteria 

and restaurant space, equipment rental and repair services (e.g., ski, snowboard, 

ice skating, snowshoeing, Nordic skiing), public washrooms, administration offices, 

a group lesson and tour group front desk, ticket outlets, and retail services.  

Moving west along the Village Stroll from the Main Plaza to Central Plaza and 

finally to Skier's Plaza, the guests will have the opportunity to explore destination 

retail and amenities such as galleries, specialized products from the region, high-

end recreation equipment retail and rental, souvenir shops, unique outlets, and a 

bookstore, among others. Restaurants, pubs, bars, and cafés will be strategically 

placed throughout the Plaza to provide ample patio space and people-

watching opportunities.  

Surrounding the short-term surface parking area are more community- and 

resident-oriented facilities and services, including a grocery store, liquor store, post 
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office, hair salon, bank, medical and dental clinics, pharmacy, community centre 

space, real estate office, lockers and storage, concierge services, and a 

hardware store. 

In addition to resident facilities and destination retail, the Lower Village offers a 

range of recreation and entertainment services. These will include facilities such 

as a theatre, a variety of spaces for spas, fitness, training, and yoga studios, and 

convention and seminar spaces.  

A wide range of accommodation types is proposed to complement the ground-

level skier services planned for the Main Plaza. These will be located above the 

pedestrian-oriented shops and services and will be accessible by car or bus with 

convenient drop-off locations and underground parking facilities within a 

comfortable walking distance. At buildout, approximately 400 units of 

accommodation will be incorporated into the Lower Village.  

The Skier’s Plaza at the west end of the Village Stroll will act as both the departure 

and entry point to the Lower Village. For visitors leaving as skiers, they will put on 

their skis, cross the bridge over Ridge Base Road, and ski down to the Ridge Valley 

Base Area. Conversely, skiers coming up from the Ridge Valley Base Area will ride 

the Lower Village Chair and ski to the edge of the Lower Village.  

Adjacent Facilities 
Adjacent to the planned Lower Village are the existing Big White Community 

Public School, Big White Central Reservations, an all-season ice hockey arena, 

and a chapel.  

The Big White Community School is a public school situated in a approximately 

10,000 square feet building, offering classes from kindergarten to Grade 9 for the 

children of full-time residents at Big White. Its grounds include a community 

garden, grass sports fields, a playground, and tennis and basketball courts. As the 

Resort grows, it is anticipated that enrolment will increase and facilities will be 

expanded.  

The Big White Central Reservations Building, which opened in 2023, is 

approximately 20,000 square feet and includes short-term parking. The Central 

Reservations building functions as a check-in facility and information centre. It is 

centrally located, making it easily accessible to those unfamiliar with Big White.  

The proposed arena, situated next to the Big White Community School, will be 

designed to accommodate two hockey rinks. In addition to public skating, this 

will enable year-round ice surfaces, creating opportunities for hockey and skating 

camps. This space can also accommodate large-scale indoor events, festivals, 

and concerts.  
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Lower Village Grading Plan 
One of the challenges facing the planned developments in the Lower Village is 

integrating the final grading into the natural terrain while preserving the necessary 

functional elements (Figure A-7 Lower Village Grading Plan). Specifically, 

integrating the desire lines of residents, day-use guests, and destination guests 

with the interface of ski runs and ski lifts, the functional realities of vehicle arrivals 

and departures, the elevation relationships of underground parking, and the 

need for back-of-house services.  

By developing the Lower Village with unobtrusive underground parking, vehicular 

accessibility, and pedestrian flow, the optimum form and function of each 

building can be ensured. Detailed grading components and spot elevations are 

illustrated on the three key levels of the Lower Village (Figure A-8 Lower Village 

Grading Ground Level, Figure A-9 Grading Underground Parking Level P1, and 

Figure A-10 Grading Underground Parking Level P2). 

Key grading objectives include:  

• The east end of the Lower Village must have elevation levels set to that 

of the existing Happy Valley Day Lodge (1,667 metres), Lara’s Gondola 

base (1,667 m) and the subsurface of the outdoor ice rink (1,664.5 m); 

• The proposed west end must tie into the elevations of the skier overpass 

(1,160 m), crossing over Ridge Valley Road (1,155 m), designed to enable 

skiers to ski down to the Ridge Valley Base below; 

• The top terminal of the Lower Village Chair, rising from the Ridge Valley 

Base, must be positioned at the 1,665.5 m elevation, high enough to 

enable skiers to dismount and ski down to the Skier's Plaza at 1,164 m 

elevation. 

• Also tied to the elevation of the top terminal of the Lower Village Chair is 

the locations and heights of the towers to cross over the Central 

Reservations parking lots and Ridge Valley Road; 

• The Village Stroll is on average set at 1,664.5 m elevation, moving from 

the height of the Main Plaza (1,664.5 m), through Central Plaza (1,665 m) 

and down to the Skier’s Plaza (1,664 m); 

• The two underground parking levels below the Village Stroll are set at the 

1,661 m elevation for P1 and 1,658 m for P2; 

• Happy Valley Road gradually climbs from 1,658.5 m to the skier drop-off 

at 1666.5 m, providing access to the upper level of underground parking 

(P1) at 1,661 m and the short-term surface parking at an elevation of 

1,664 m; 

• The elevation of the short-term surface parking is the same as the 

Village Stroll (1,664 m); 

• School House Road rises from the intersection with the Ridge Valley Road 

(1,650 m) to a high point of 1,660 m, providing access to the lower level 
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of underground parking (P2) at an elevation of 1,658 m, the upper level 

of underground parking (P1) and the hotel entrance/drop-off at 1,661 m; 

• The north side of the Village ties in naturally to the existing grades and 

provides the foundation for proposed development levels; 

• The south side of the Village requires additional attention to detail in 

terms of the building façade and landscaping, as the south/southwest 

side of the proposed Village structure will have more exposure as it ties 

back into the natural slope. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

The Lower Village (3D) – Looking West 
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Lower Village Parking 
As planned, there will be two underground parking levels beneath the Lower 

Village, which together will provide approximately 1,030 parking stalls. Assigning 

one parking stall to each unit of accommodation in the Lower Village, 400 stalls 

will be dedicated to overnight guests, and the remaining 630 stalls will be 

allocated to day-use guests. In addition, the proposed surface parking will 

provide about 110 short-term parking stalls, with direct access to the adjacent 

grocery store and resident-oriented retail outlets. 

Design Guidelines 
Tied to a Lower Village Master Plan, Design Guidelines specific to the Lower 

Village will be established to ensure that development represents the desired 

high-quality, snow-country character and ambiance desired for Big White. These 

will include elements such as permitted building materials and colour palette, the 

desired overall aesthetics, allowed plant materials, the treatment of surrounding 

vegetative buffers, and focal accents. The size and scale of the building features 

will be designed to complement the existing development at Big White and its 

surrounding mountainous landscape. These will be established as standards that 

all developers must adhere to as construction of the Lower Village progresses over 

multiple phases. 

Lower Village Development 
The Lower Village will be developed in phases, following detailed planning and 

design. Key to this gradual development will be maintaining day-use parking as 

development in the Lower Village is completed. Once the Ridge Valley Base and 

its associated lifts and trails have been established, the Lower Village can be 

completed as an integral part of the resident and visitor experience, as well as 

the circulation patterns of Big White. Critical to the long-term success of 

establishing the Lower Village as a focal point of Big White’s offering will be the 

creation and implementation of a detailed Master Plan that prescribes all phased 

development components and programming. This development program must 

anticipate the visitor and resident experience while respecting the site's physical 

construction realities. Specifically, the future grading requirements have to be 

designed to enable sequential additions to the above-ground architecture and 

pedestrian strolls/plazas, along with the associated infrastructure, all 

choreographed to the phased development and extensions of the two levels of 

underground parking beneath the Village itself.   
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