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Our focus today
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Knowledge / 
Information 
Gathering

Identify and 
Consider Options

Implementation 
Planning

MCCF 
Implemented

June – July 
2024

August – 
November 

2024

January – 
February 2025

March 26, 
2025

We are here

MCCF Continuous 
Improvement

April 2025 - 
beyond

Consultation and Cooperation
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BREAK – 10 min
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