Traceability Funding Success Story

Authentic
Indigenous

Seafood

Previously funded as River Select Fisheries Co-operative

Who they are

Authentic Indigenous Seafood is a co-operative of
sustainable Indigenous fisheries across BC and
Canada, featuring small to medium-sized
enterprises that are guided by traditional
principles of ecological sustainability.

What they did

Authentic Indigenous Seafood invested in their
traceability and labelling system to streamline
their data collection and improve their efficency by
transitioning away from spread sheets and digital
files. This upgrade enabled them to trace products
upstream to their original landing points and
downstream to distributors and the market place.

Items purchased:

e Custom traceability software
e On-site database/web servers
e Staff training

Results of this project

e Moved to a customized data platform with
unique product codes that allows for efficient
tracking across their supply chain

e Enhanced transparency and trust through
streamlined custom reporting

e Significantly reduced mock recall time
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Why Authentic Indigenous Seafood
invested in traceability

“Improving our traceability helped us improve our
information management processes. We can now
do things that we never could do before...we have a
better ability to manage our data to develop
reports and analyze our business information.
We've improved the ability to access markets
because we now meet international standards.

Most significantly, it has reduced our cost, and it
has democratized our information management
system, so all of our staff have access to
information they need, what they need, and when
they need it.”

Dave Moore

Business Manager, Authentic Indigenous Seafood
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