
Salmon Farming and the Kitasoo/Xaixais Nation

“The Business of Sustainability”       
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Early Salmon Farming          
in Klemtu in the 1980s



Salmon farming agreement 
with Marine Harvest 
Canada in 1998.

Kitasoo Priorities

1. Control

2. Environmental 
Sustainability

3. Employment/Capacity

4. Royalties



Key elements to Protocol Agreement
• Community holds tenures – Company holds license
• Community chooses sites
• Set # sites
• Best practices – Community and ASC certification 
• Environmental Measures

– One company model
– No first generation smolts
– Access to all information
– Notification of treatments
– Community environmental monitoring

• Employment targets – Training
• Harvest, Transport and Processing
• Community holds hammer 



Kitasoo/Xaixais Land and Marine Planning –

FN TECHNICAL CAPACITY









Community Consultation/Review to Site Farms

1. Community preliminary approval

2. Technical reviews (Company and Band)

3. Final Community approval
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Employment by Sector, Klemtu 2015

* Klemtu has 70% employment when 
plant is operating. 70 FTE’s

* Salmon farming accounts for $1.9 
million in annual wages. 60% from 
harvest/processing



KITASOO BASED 
MONITORING PROJECTS

1998 - 2016



Sea Lice Monitoring in 
Kitasoo Territory 





KITASOO FOOD CONTAMINANT SAMPLING 





BIO-DIVERSITY SURVEYS
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Salmon gill erosion studies 
• In partnership with DFO/MHC
• Recent higher prevalence of gill 

damage in year 2.
• Looking at possible cause 

disease/parasite or environmental 
condition. (plankton, jellyfish)

• Looking at wild and farmed 
samples.



NEW MULTI-YEAR PHD STUDY PROPOSED
2016 - 2019

Partners……… CCIRA
University of Toronto
University of Victoria
DFO
PSF



Keys to Sustainability
1. Maintain community control…. 

2. Educate and listen to the community..

3. Practice Eco-system Based Management…

4. Hold the company to highest environmental standards..

5. Develop credible independent monitoring… 

6. Take a risk adverse approach… 

7. Understand the impacts…

8. Practice adaptive management…

9. Understand the business/network effectively…

10. Find the sweet spot for development…




