How To:
Manage Supply Chain Logistics

B.C. Ministry of Agriculture and Food Market Readiness Series

Efficient logistics and supply chain management are essential for both domestic and export markets. Effective inventory
management, streamlined order fulfillment, and well-structured transportation and warehousing systems ensure your
business can meet market demands while controlling costs. This guide provides strategies for optimizing logistics
operations, enhancing distribution networks, and addressing manufacturing considerations such as co-packing

partnerships.

1. Efficient Inventory Management and Order

Fulfillment

Managing inventory effectively helps you prevent stock
shortages while avoiding excessive storage costs.
Exporting adds additional complexities, such as longer
lead times, regulatory compliance, and cross-border
transportation logistics.

Key Strategies for Inventory Management:

» Monitor Demand Trends: Use historical sales data
and forecasting tools to predict demand and prevent
overstocking or stockouts.

* Just-in-Time (JIT) Inventory: Reduce storage costs
by ordering stock as needed but ensure lead times align
with supplier and distributor expectations.

» Automated Tracking Systems: Implement inventory
management software to track stock levels and
streamline reordering processes.

» Batch and Expiry Tracking: For perishable goods,
ensure you have systems to monitor shelf life and
prevent waste.

Optimizing Order Fulfillment
Efficient Picking and Packing: Organize warehouse
operations for quick and accurate order fulfillment.

Shipping and Handling Considerations: Select
carriers that align with your delivery timelines and cost
constraints.

Customs Documentation for Exports: Prepare
shipping documents in advance to avoid delays at
international borders.

2. Managing Logistics

Effective logistics management ensures smooth
transportation, warehousing, and distribution of your
products. Whether operating domestically or exporting,
careful planning helps optimize costs, maintain product
quality, and ensure timely delivery.
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Transportation: Balancing Cost and Speed

Choose carriers experienced in handling your product
type and familiar with relevant regulations. Remember
to evaluate air, sea, and ground transport options based
on cost, speed, and reliability.

Export Considerations: International shipments
require additional documentation, customs clearance,
and compliance with destination-specific import rules.
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Warehousing: Positioning for Efficiency
Domestic: Prioritize facilities near key distribution hubs
to reduce shipping times and costs.

Export: Use warehouses close to major ports or
airports for faster processing and export handling.

Distribution Networks: Building Strong Partnerships
Work with logistics providers specializing in your product
type, whether perishable, fragile, or high-volume.

Export Considerations: Freight forwarders can play a
key role in international logistics by handling customs
clearance, trade documentation, and optimizing
shipping routes.

For more details on freight forwarders, customs
requirements, and international trade documentation,
refer to How to Navigate Export Market Regulations
and Requirements.

Common Challenges in Export Logistics and How
to Overcome Them

Navigating logistics and supply chain management for
both domestic and export markets comes with unique
challenges. Anticipating these obstacles and
implementing proactive solutions can help ensure
smooth operations and minimize disruptions.

For examples of challenges and solutions please refer
to Appendix 1: Common Exporting Challenges and
Solutions
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3. Manufacturing Considerations

For businesses scaling to export markets,
manufacturing scalability and compliance are critical.
Partnering with co-packers can help streamline
production while meeting both domestic and
international standards.

Co-Packing Opportunities

Benefits: Cost savings through shared production
facilities, access to specialized equipment, and faster
scalability.

Challenges: Ensuring product quality, maintaining
control over production schedules, and meeting
compliance standards for multiple markets.

Evaluating Co-Packers

Consider their capacity to handle your product type and
anticipated volumes, as well as their experience with
any relevant certifications (e.g., HACCP or ISO) or
export markets.

Effective logistics and supply chain management are
essential for scaling your business and ensuring smooth
operations in both domestic and export markets. By
optimizing inventory, selecting the right transportation
and warehousing solutions, and building strong
distribution partnerships, you can improve efficiency,
reduce costs, and meet customer demand with
confidence.

Leveraging co-packing and freight forwarding solutions
can further enhance your ability to navigate complex
supply chains and expand into new markets.
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Appendix 1: Common Exporting Challenges and Solutions

Challenge Solution

Customs Prepare thorough documentation, work with experienced freight

Delays forwarders, and ensure all paperwork is completed accurately.
Regulatory Stay updated on target market regulations for labeling, packaging, and
Compliance import standards. Reference How to Navigate Export Market Regulations

and Requirements for more guidance.

Rising Costs Monitor transportation costs, negotiate bulk shipping rates, and explore
alternative shipping methods (e.g., switching from air to sea for cost
savings).

Language Use bilingual labeling and documentation, and work with international

Barriers trade consultants for translation assistance.

Supply Chain Build strong supplier relationships, maintain safety stock, and diversify
Disruptions logistics providers to reduce risk.



http://www2.gov.bc.ca/agriculture-seafood/market-readiness
http://www2.gov.bc.ca/agriculture-seafood/market-readiness

