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The report is for the sole and discretionary use of the British Columbia Ministry of Agriculture and Food. 

This report may not be used as a base for any claim, demand, or cause of action. Terroir Consulting is not 
responsible for any loss or injury incurred based upon this report. The investments discussed and/or 
recommended in this report may not be suitable for all grape growing operations. Opinions expressed and 
summaries of analysis are current as of the date appearing on the material only.

Further, the information in the document has been printed on the basis of publicly available information; 
internal data and other contributed sources are believed to be true and are for general guidance only. 
Some data sources were aggregated and anonymized before receipt and not all data sources were verified 
independently. While every effort is made to ensure the accuracy and completeness of information 
contained, Terroir Consulting takes no responsibility and assumes no liability for any error/ omission 
or accuracy of the information. Recipients of this material should rely on their own judgments and 
conclusions from relevant sources before making any investments or decisions.
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Arnica Rowan, B.Com., M.A., DipWSET, L.L.Ag. and Darcen Esau, B.A., B.Mgt., M.A. 
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EXECUTIVE SUMMARY

Executive Summary
British Columbia’s table grape sector is small, geographically dispersed, and largely 
defined by legacy plantings of Sovereign Coronation. While this variety has historically 
supported local production, the sector has not kept pace with evolving consumer 
expectations, retail specifications, or global varietal innovation. Today, BC production is 
characterized by limited varietal diversity, short and overlapping harvest windows, and 
constrained access to large-scale retail channels. This has been compounded by the loss 
of centralized marketing infrastructure and increasing competition from Ontario-grown 
grapes entering Western Canadian markets during peak BC harvest periods.

Canada is a highly import-dependent table grape market, sourcing over 97% of supply 
from the United States, Mexico, Peru, Chile, and South Africa. These countries provide 
near year-round availability through staggered harvest seasons, proprietary varieties, 
advanced postharvest systems, and packaging formats aligned with modern retail 
requirements. As a result, imported grapes set both quality and price benchmarks in 
Canada. Within this context, BC’s opportunity does not lie in volume-based competition, 
but in targeted, market-aligned production that leverages seasonality, freshness, and 
varietal differentiation.

This report identifies a clear next phase for the BC table grape industry built around 
two complementary market categories. Retail Standard Varieties (green seedless grapes 
aligned with imported retail specifications) are intended to compete directly within 
existing grocery channels during short domestic windows. Example varieties include 
Timpson™, Ivory™, and regionally limited Thompson Seedless. In parallel, Premium Pink 
Grapes (distinctive, highly appealing pink varieties) represent a differentiated, seasonal 
category suited to boutique grocery, Asian retail, and direct-to-consumer channels. 
Example varieties include Magenta™, Vanessa, and Somerset.

From a production standpoint, the most significant opportunity lies in varietal transition 
supported by agrologist-led site selection, spacing, trellising, and irrigation design. 
Licensed varieties benefit from established horticultural protocols, while open-source 
pink varieties require targeted field trials across BC climates to refine yield, quality, 
and harvest timing. Extensive canopy systems, precision irrigation, selective winter 
protection, and certified nursery stock are identified as critical enablers of consistent 
pack-out and marketability.

Financial analysis indicates that continued investment in Coronation is unlikely 
to be economically viable, while both Retail Standard and Premium Pink plantings 
demonstrate strong return potential when aligned with appropriate markets and 
production systems. The recommended path forward is a coordinated reboot of the 
sector, anchored by agrologist-led field trials, consumer and packaging validation, 
certified commercialization pathways, and the development of a distinct Premium Pink 
category. Collectively, these steps position table grapes as a meaningful opportunity for 
grower profitability, domestic food security, and diversification within British Columbia’s 
fruit sector.
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Industry Snapshot

of table grapes 
consumed in Canada 

are imported

Ontario produces the 
majority of Canada’s 

domestic table grapes

Canadian market supplied year-round by staggered global harvests

USA Mexico Peru Chile South Africa
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grapes consumed 
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B.C. production is 
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Industry Profile

CANADIAN TABLE GRAPES TRADE
Canada’s table grape supply is highly import-dependent. 
From 2014-2025, total Canadian supply has averaged 
approximately 178,000–180,000 metric tonnes annually, 
of which an estimated 2,200–2,300 metric tonnes were 
produced domestically in the 2023/2024 season. Domestic 
production therefore represents approximately 1–1.3% of 
total supply (USDA Foreign Agricultural Service, n.d.). 
Imports account for the majority of table grapes consumed 
in Canada and support year-round availability. The United 
States is the dominant supplier and overlaps directly with 
the Canadian domestic harvest window, with production 
extending from late August through December. Mexico 
supplies early-season volumes, while Chile, Peru, and 
South Africa collectively provide winter and shoulder-
season supply. As a result, Canadian consumers experience 
continuous availability and relatively stable pricing 
throughout the year.
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CHART 1:  TOTAL QUANTITY (KGS) OF FRESH GRAPES IMPORTED 
BY MONTH & BY COUNTRY (2020 - 2024)

(USDA Foreign Agricultural Service, n.d.)

Domestic table grape production is concentrated in 
Ontario, which supplies the majority of Canadian-grown 
grapes. British Columbia contributes a much smaller 
share, although BC’s contribution is not comprehensively 
tracked in detail. Data on the interprovincial movement of 
table grapes is not available; however, grower interviews 
indicate that most BC-produced table grapes are consumed 
within the province, with smaller volumes marketed into 
Alberta. Conversely, Ontario-grown table grapes have been 
observed in British Columbia retail markets, particularly 
during peak domestic harvest periods. Dealer-shipper data 
indicate that Ontario shipments to Western Canada rose 
from negligible levels in 2020 to approximately 12–13% 
of Ontario fresh grape distribution by 2023–2024 (OTFG, 
2024). This trend has resulted in Ontario-grown grapes 
being present in British Columbia and Alberta retail 
markets during peak harvest periods, directly competing 
with locally produced BC table grapes.

Canadian-grown table grapes are almost entirely 
consumed domestically, with exports remaining negligible 
and limited to small, boutique volumes. The scale 
and maturity of the Canadian market, combined with 
established import supply chains, create a competitive 
environment in which locally produced table grapes must 
either align closely with imported product specifications 
or occupy clearly differentiated, seasonal market niches.

ACREAGE IN BC
Accurate measurement of table grape acreage and 
production in British Columbia is limited by fragmented 
reporting and the small scale of the sector. According to 
the BC Wine Grape Council’s annual crop assessment, 
0.77 metric tonnes of Concord table grapes were reported 
in 2023. This figure represents a limited proxy for the 
table grape industry overall, as reported production was 
confined to the Fraser Valley and excluded the Okanagan 
Valley, where the majority of commercial table grape 
plantings are understood to be located. Available vineyard 
data indicate that approximately 70% of wine grape 
plantings in British Columbia are located in Oliver (40%), 
Osoyoos (17%), and the Penticton–Naramata–Kaleden 
area (13%). These same regions are widely recognized as 
hosting most commercial table grape production, yet table 
grape tonnage from these areas is not separately reported. 
Vineyards located outside the mainland of British 
Columbia are also exempt from reporting requirements, 
suggesting that production on Vancouver Island is 
underrepresented relative to the reported 19 metric tonnes. 
In addition, the 2023 harvest was affected by a significant 
cold event, further reducing reported yields (BC Wine 
Grape Council, 2025).
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Industry interviews indicate that current table grape 
acreage in British Columbia is actually dominated by 
the Sovereign Coronation (referred to as Coronation) 
variety. Smaller plantings of Einset and Bath are reported 
among members of the Okanagan Table-Grape Growers’ 
Association, alongside additional small-scale plantings of 
both licensed and open-source varieties grown by food and 
wine grape producers. Many existing Coronation vineyards 
are mature or aging plantings. Overall, the sector is 
characterized by small, geographically dispersed acreages, 
limited recent replanting activity, and productivity that 
is constrained more by market access and limited varietal 
knowledge than by underlying agronomic potential.

PRODUCT 
British Columbia’s current table grape production is 
concentrated on one dominant variety, Coronation, which 
accounts for the majority of commercial table grape 
plantings in the province, particularly among members 
of the Okanagan Table-Grape Growers’ Association. 
Coronation is a dark blue to purple grape developed for 
Canadian conditions and characterized by a tight bunch 
structure, thicker skins with moderate levels of tannins 
(imparting a slight bitterness), and some vestigial seeds, 
resulting in near-seedless fruit (BC Grape Growers’ 
Association, n.d.). These attributes differentiate the variety 
from most imported table grapes, which are typically fully 
seedless, larger in berry size, and selected for crisp texture 
and extended shelf life. As a result, Coronation grapes are 
generally positioned as a local, or BC seasonal product 
rather than a direct substitute for imported table grapes in 
mainstream retail channels.

Smaller volumes of additional varieties are also produced. 
Einset is grown in limited quantities and is recognized 
for its attractive pink colour and flavour profile, but its 
loose bunch structure and susceptibility to berry shatter 
limit its suitability for wholesale grocery markets. Bath, 
a seeded variety with a pronounced flavour profile, is 
produced primarily for direct-to-consumer sales and home 
processing uses rather than commercial fresh markets. 
Beyond these cultivars, industry interviews indicate the 
presence of small-scale plantings of both licensed and 
open-source varieties grown by food and wine grape 
producers, for farm-direct sales and wholesaling to farm 
stands. 

Overall, current table grape production in British 
Columbia is characterized by limited varietal diversity, 
small production volumes, and a product mix that is 
largely aligned with ease of growing rather than market 
preferences.

PRICING AND MARKET CONSTRAINTS
Pricing data for table grapes produced in British 
Columbia are limited but are most consistently 
captured through provincial risk management 
reporting. According to the British Columbia Risk 
Management Branch (BRMB), the average net 
wholesale price received for fresh table grapes, 
which are predominantly Sovereign Coronation, 
has increased steadily over the past decade. 
Average prices rose from approximately $1.11 per 
pound in 2017 to $1.59 per pound in 2024, excluding 
packaging costs and reflecting farm-gate wholesale 
returns (BC Risk Management Branch, 2025).

Additional pricing context is available from the 
BC Wine Grape Council’s annual crop assessment. 
In 2023, the average wholesale bulk price of 
Concord grapes grown in British Columbia was 
reported at $2,200 per metric tonne, equivalent 
to approximately $1.00 per pound, or $2,000 per 
short ton. This represented a 33% decline from 
the three-year average price of $2,940 per metric 
tonne, equivalent to approximately $1.33 per pound, 
or $2,667 per short ton (BC Wine Grape Council, 
2025). While Concord pricing is not representative 
of the table grape markets, it illustrates price 
sensitivity within provincial grape production.

Pricing outcomes for British Columbia table grapes 
remain strongly influenced by seasonal supply 
dynamics. The short harvest window, typically 
from late August through mid-October, coincides 
with peak U.S. production and contributes to 
price pressure during periods of market saturation 
(USDA Foreign Agricultural Service, n.d.). Growers 
report that pink table grape varieties command 
higher prices through farm stand and direct-to-
consumer channels due to limited availability and 
strong consumer appeal. Overall, current pricing 
reflects a mature, price-anchored market in which 
returns are driven primarily by timing, channel 
access, and varietal differentiation.

PACKING AND DISTRIBUTION
Infrastructure barriers for British Columbia table 
grapes are influenced by small scale, fragmented 
production. Historically, some centralized 
marketing and sales support were provided to 
growers through BC Tree Fruits, including to those 
in the Okanagan Table-Grape Growers’ Association 
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(OTGGA); unfortunately, the closure of that cooperative 
has left more table grape growers largely responsible 
for securing their own buyers and distribution channels 
independently. Members of the OTGGA partially mitigate 
these challenges through shared use of standardized 
packaging, coordinated harvest planning, and collective 
scheduling across geographically distributed vineyards. 
This coordination helps extend product availability over 
a four- to six-week period and smooth wholesale pricing 
between growers supplying different points within the 
harvest window. 

While table grapes are often packed directly into retail 
containers in the field, access to packing facilities 
remains important for two critical functions: post-harvest 
treatment and certification. Ideally, field-packed cartons 
would be consolidated and moved rapidly into specialized 
facilities for cooling and shelf-life management. Removal 
of field heat is essential to slow respiration and decay, 
with optimal storage temperatures of approximately 0 to 
2°C and relative humidity of 90–95% required to minimize 

water loss (Crisosto, n.d.). In the absence of consistent 
access to cooling and treatment systems, the shelf life 
of British Columbia table grapes is typically limited 
to weeks, compared with the 8–10 weeks commonly 
achieved by large-scale producers in California (Crisosto, 
n.d.). 

Although packing house options are plentiful across 
most potential fruit-growing zones in BC, regional 
infrastructure is primarily designed to serve the high-
volume tree fruit sector or the distinct requirements of 
the wine industry, and is not specific to the post-harvest, 
marketing or sales needs of fresh table grapes.

Certification requirements present an additional 
barrier to market access, with CanadaGAP food safety 
tracking required for sales into major grocery channels.  
CanadaGAP can be difficult for small growers to obtain 
when self-packing or using limited runs on multi-
commodity equipment, restricting access to larger and 
more desirable retail markets (Organic BC, n.d.).



Current Planting
and Production

SECTION 3
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Planting and Production Snapshot

Most Coronation vines 
are mature or aging

Table grapes are 
100% hand harvested

Production constrained 
more by market access 

than agronomy

Small, dispersed acreages 
with limited coordination

Harvest window is 
short and overlapping 

(late Aug–mid Oct)



Page 14 of 39Opportunity Assessment for BC Table Grapes 2026

CURRENT PLANTING & PRODUCTION

Current Planting and 
Production 

CURRENT VARIETIES
Current table grape plantings in British Columbia reflect 
a preference for varieties that are well adapted to local 
climatic constraints and require relatively low production 
inputs. Sovereign Coronation remains the dominant 
variety due to its winter hardiness, reliable productivity, 
and suitability to shorter growing seasons. Smaller 
plantings of Einset and Bath are also grown by members 
of the OTGGA, reflecting historical planting decisions 
for local conditions. Industry interviews indicate that 
additional proprietary and non-proprietary varieties are 
under production in small-scale and trial plantings.

Several trademarked cultivars are currently under trial in 
British Columbia, including Timpson™, Strawgrape™, and 
Ivory™, which were planted in the Fraser Valley during 
2025 for anticipated production beginning in 2027. Limited 
commercial plantings of non-Einset pink table grape 
varieties, including Somerset, and Vanessa are reported in 
British Columbia’s Interior. 

GEOGRAPHICAL CONSIDERATIONS
British Columbia offers a diverse, specific set of growing 
environments for table grape production. As with wine 
grapes, regional climatic variation is a defining factor in 
both the limitations and opportunities for producing table 
grapes. Viability is shaped by a combination of winter cold 
risk, growing season length, heat accumulation, water 
availability, and proximity to markets (Terroir Consulting, 
2024). Disease pressure from powdery mildew, botrytis and 
trunk diseases remains consistent management concerns 
across all regions.

BC table grapes currently have a narrow and compressed 
seasonal retail window, typically from late August to mid-
October and are available in Western Canada. (BC Grape 
Growers’ Association, n.d.) This short distribution window 
can create challenges matching growers with buyers, and 
supports growing close to a consumer population. This 
challenge is exacerbated by the fact that this window 
overlaps the main table grape import season, resulting in 
peak supply for table grapes. 

The Okanagan Valley and the Similkameen Valley 
represent the largest opportunity for commercial-scale 
table grape production due to its warmer summers, dry 
autumns, and established agricultural infrastructure. 

However, this region is also subject to acute winter 
cold events and increasing drought stress, requiring 
varieties with demonstrated winter hardiness and drought 
tolerance. Competition for land with higher-value wine 
grapes and cherries further constrains expansion. Within 
the Okanagan, geographic dispersion allows growers to 
stagger harvest timing over several weeks from south to 
north, a key advantage for fresh market supply.

The Fraser Valley offers a cooler summer climate with 
lower heat accumulation but benefits from reduced insect 
pressure and generally lower downy mildew risk. Proximity 
to the Lower Mainland consumer market is a significant 
logistical advantage. Yet, higher fall precipitation increases 
the risk for later-ripening varieties, suggesting that early- 
to mid-season varieties are better suited to this region. 
On Vancouver Island, moderate temperatures and 
extended frost-free periods allow for a range of early- to 
mid-season varieties, though limited summer heat and 
water availability may constrain yield potential. The loyal 
Vancouver Island consumer base is an asset for any fresh 
products on the island. As with the Fraser Valley, disease 
management and access to appropriate post-harvest 
infrastructure are critical considerations.

Smaller interior regions such as Kamloops, Lillooet, and 
the Kootenays support niche table grape production, often 
focused on local or direct-to-consumer markets. Kamloops 
presents a key growing opportunity where water is 
available, as it is the closest growing area to the population 
in the north of the province. 

CURRENT PRODUCTION PRACTICES
Table grape production methods in British Columbia 
are largely conventional and reflect the small scale, local 
sector, and the age of the Coronation plantings. 

Grapes are harvested entirely by hand, allowing for 
selective picking at peak ripeness and careful handling 
of clusters. Grower interviews indicate that grapes are 
commonly packed directly into retail or bulk containers 
in the field at harvest, reflecting limited volumes,  short 
supply chains, and best practices for fruit quality.

Vineyard training systems are adapted from wine grape 
and tree fruit production and typically include vertical 
shoot positioning on double or triple wire systems, with 
some less common use of overhead trellising and double-
arm structures. Basic canopy management practices are 
employed, including shoot positioning and fruit thinning 
to improve uniformity and larger clusters. In select 
locations, shade systems are used to reduce sunburn risk 
on exposed fruit. More specialized table grape practices, 
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such as cluster protection, berry thinning, or precision 
sizing, are not currently widely used.

Post-harvest handling capacity is limited. British 
Columbia table grapes are best stored at 0° to 2°C and 
can be held for up to five weeks under optimal conditions 
(BC Grape Growers’ Association, n.d.). In practice, grapes 
are typically transported from the vineyard to a packing 
house or cold storage facility within 24 hours of harvest, 
or delivered directly to retailers within a few days where 
intermediary storage is not available. Rapid precooling 
immediately after harvest is critical to remove field 
heat and inhibit decay-causing molds (Crisosto, n.d.); 
however, access to specialized precooling infrastructure is 
inconsistent. Although dry ice is commonly used in wine 
grape harvests, it is rare in BC table grape production. 
Overall, current production methods prioritize simplicity 
and risk reduction rather than optimization for extended 
shelf life or large-scale market access.

NURSERY STOCK AVAILABILITY AND 
CERTIFICATION
Access to disease-tested nursery stock is a foundational 
requirement for table grape establishment and replanting 
in British Columbia. In Canada, the Canadian Grapevine 
Certification Network (CGCN) provides the primary 
framework for ensuring grapevine health, traceability, 
and phytosanitary standards. Although the CGCN was 
developed primarily for wine grapes, its certification 
protocols are widely used as the benchmark for assessing 
nursery stock suitability for all grape production systems, 
including table grapes.

Under the CGCN-RCCV “Certified” and “Certified Plus” 
Programs, grapevines are tested for over 30 viruses of 
concern using highly sensitive and accurate molecular 
virus diagnostics. Two nurseries currently participate 
in both programs: Vitis Vines and AgriForest Bio-
Technologies. Vitis Vines offers a limited selection of table 
grape varieties, including Concord, Einset, Thompson 
Seedless, and Black Monukka. 

Additional nursery stock is available through the CGCN 
Interim Verification Program, which provides screening 
for Grapevine Leafroll-associated Virus 1 and 3, Grapevine 
Red Blotch Virus, and Tomato Ringspot Virus. This 
program represents a lower level of verification than full 
certification but still offers important assurances regarding 
plant health. Nurseries listed under this program include 
Viticulture A&M in Québec, which carries limited table 
grape material, and Grapevine Harvest Inc. in Ontario, 
which markets remaining CGCN-RCCV vines from Upper 
Canada Growers, though certification status varies by lot. 
The Canadian Fruit Tree Nursery Co-operative in Ontario 
offers a broader mix of open-source varieties (Canadice, 
Himrod, Sovereign Coronation,) Bloom Fresh-licenced 
varieties (Ivory™, Strawgrape™, Timpson™) and VRIC-
licenced Jupiter®, with availability and certification status 
dependent on licensing agreements and propagation 
pathways.

The CGCN-RCCV “Certified” Program also supports the 
safe multiplication of grapevines from existing vineyard 
blocks that have met certification standards. Vines are 
propagated from source material that has undergone 
comprehensive virus testing using High-Throughput 
Sequencing technology. Certified AgriForest Bio-
Technologies is located in Kelowna, British Columbia, 
and has the capacity to propagate grapevines from tested 
vineyard sources, enabling localized multiplication of 
certified planting material for regional use. This process 
is an option for expanding the availability of open-source 
varieties found in existing vineyards, to safely propagate, 
plant, and trial in other vineyards and regions.

As a result, limited access to disease-tested nursery 
stock, long propagation timelines, and varietal licensing 
constraints represent a structural bottleneck to near-term 
expansion of British Columbia’s table grape sector.
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Market Snapshot

Imported grapes (green, 
red, purple) set retail 

quality, packaging, and 
price benchmarks

Average wholesale price 
for B.C. Coronation: 

~$1.59/lb (2024)

Grocery requires 
CanadaGAP-certified 

packing & traceability

Ontario grapes now 
reach Western Canada 

during peak B.C. season

B.C. grapes sold mainly through:
Farm stands & farmers’ markets

Specialty / Asian grocers
Limited regional grocery programs
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GLOBAL DEMAND AND PRODUCTION
Global demand for table grapes has grown steadily over the 
past decade with a compound annual growth rate of 2.17%. 
Many of the world’s largest producers of table grapes 
are also the largest consumers, specifically China, which 
produces and consumes roughly half of the world’s supply. 
India, Turkey, Uzbekistan, Brazil and the United States 
are other countries which both produce and consume 
significant portions of the global supply of table grapes. 
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CHART 2: GLOBAL CONSUMPTION OF FRESH GRAPES 2015-2025

(USDA Foreign Agricultural Service, n.d.)

The total volume of fresh table grapes that have been 
exported globally has also continued to grow, slightly 
outpacing global consumption with a compound annual 
growth rate of 2.99% over the same period in which 
consumption grew by 2.17%. Over the past 10 years Peru 
has grown its exports of fresh table grapes significantly 
and is now the world’s largest supplier by country, 
overtaking Chile, which continues to export a significant 
portion of the world’s fresh table grapes. Other notable 
trends in export over the past decade include the growth 
of exports from China and India with the United States 
supplying less. 

CHART 3: COMPOSITION OF GLOBAL EXPORTERS OF TABLE 
GRAPES (2015 - 2025)
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CANADIAN DEMAND
Canadian demand for table grapes is mature and relatively 
static, on average Canadians consume 180,000 metric 
tonnes per year. There has been a slight decline in per 
capita consumption in recent years, resulting from static 
national consumption and a growing population. Demand 
and consumption are not tracked at the provincial level.  
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CHART 4: CANADIAN NATIONAL AND PER CAPITA TABLE GRAPE 
CONSUMPTION (2015-2024)

Canadian consumption has generally averaged around 5kgs per person over 
the past decade but in 2023 and 2024 dropped to 4.5 and 4.4 kg per person 
respectively. 

Note: Year represented the year ending. Marketing years run from June to May, 
for example 2025 is June 2024 – May 2025. 

(USDA Foreign Agricultural Service, n.d.) (USDA Foreign Agricultural Service, 
2019, 2021, 2023, 2024a)

CANADIAN HARVEST
The Canadian table grape harvest occurs from late 
August to mid-October, creating a narrow window for 
domestic supply. Ontario’s fresh table grape harvest and 
shipping season typically begins in early to mid-August 
and extends through late September, with peak weekly 
dealer-shipper receipts occurring between mid-August 
and early September (OTFG, 2024). Across the 2020–2024 
period, first main harvest dates ranged from August 7 to 
August 16, with total shipment volumes concentrated 
within a six-to-eight-week window. While Ontario is 
trying new varieties like Jupiter® to extend this season, 
like BC, Coronation plantings dominate. During the 
short harvest season, Ontario grapes move to Quebec and 
Western Canada where there is concentrated consumer 
demand; this harvest timing closely overlaps with British 
Columbia’s table grape season, increasing competitive 
pressure during the limited domestic marketing window. 

Almost all table grapes consumed in Canada are imported. 
In an average year only 1-2% of table grapes consumed in 
Canada are produced domestically. Of the table grapes that 
are produced within Canada generally 75-85% comes from 
Ontario with most of the remainder being produced in 
British Columbia. 

TABLE 1: CANADIAN GRAPE CONSUMPTION

MARKETING 
YEAR ENDED 

(JUNE TO 
MAY)

CANADIAN 
PRODUCTION 

(MT)

IMPORTED 
(MT)

TOTAL 
SUPPLY (MT)

% 
CANADIAN

2018 2,303 179,768 182,071 1.26%

2019 3,088 179,968 183,056 1.69%

2020 2,523 190,213 192,736 1.31%

2021 2,125 191,022 193,147 1.10%

2022 2,528 185,349 187,877 1.35%

2023 2,305 177,870 180,175 1.28%

2024 2,201 176,573 178,774 1.23%

2025 (fcst) 1,850 180,000 181,850 1.02%

Note: Year represents the year ending. Marketing years run from June to May, 
for example 2025 is June (USDA Foreign Agricultural Service, 2019, 2021, 2023, 
2024a)
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CURRENT MARKET CHANNELS AND STRUCTURE
British Columbia table grapes are marketed through a 
limited set of channels that reflect the small scale, short 
season, and varietal profile of current production. These 
channels fall broadly into three categories: high-volume 
retail, high-margin direct sales, and wholesale or specialty 
distribution. Each channel presents distinct trade-offs in 
price, logistics, and scale requirements.

High-volume retail channels, including regional and 
national grocery chains, require consistent supply, 
standardized pack formats, and close alignment with 
consumer preferences. Prices in these channels align 
closely with import benchmarks; Coronation grapes 
currently average approximately $1.59 per pound at 
wholesale (BRMB, 2025). Access to this channel is 
constrained by limited production volumes, lack of 
coordinated selling among growers, packaging formats 
that do not match retail expectations (Ontario Tender Fruit 
Growers et al., n.d.), and varietal characteristics that differ 
from the fully seedless, crisp-textured grapes preferred 
by consumers. Ontario’s competing table grape sector 
is supported by a coordinated dealer-shipper system, 
enabling standardized packaging formats, consolidated 
volumes, and consistent delivery to large retail buyers. 
This level of coordination contrasts with the fragmented 
marketing structure currently characterizing BC’s table 
grape sector (OTFG, 2024).

High-margin direct channels, including farm stands, 
farmers’ markets, and U-pick operations, offer the highest 
potential returns to growers by bypassing distributors 
and retail margins. These channels are well suited to 
current production volumes and varietal diversity but are 
inherently volume-limited and require substantial grower 
time commitments. Fragmentation across direct-market 
sales does not support the scale or consistency required for 
broader industry investment.

Wholesale and specialty channels, including independent 
grocers, specialty retailers, and food hub distributors, 
occupy an intermediate position. Pricing typically falls 
between high-volume retail and direct sales. While these 
channels provide access to non-retail buyers and niche 
consumers seeking local products, they require customized 
logistics and lack the stability of larger chain relationships.

BARRIERS TO MARKET ACCESS
Despite Canada importing more than 97% of the table 
grapes it consumes annually, access to domestic markets 
remains constrained for British Columbia growers. The 
dominant local variety, Coronation, differs significantly 
from imported seedless varieties in texture, flavour, 
and bunch structure, limiting its fit with mainstream 
retail specifications (Davidson, 2021). In addition, the 
concentration of Coronation plantings and a short harvest 
window create a temporary regional oversupply, leading to 
market saturation and price pressure during peak harvest.

Retail strategies further limit access. Major grocery 
chains prioritize continuity of supply and chain-wide 
consistency (Hinrichs et al., 2015), making short-season, 
small-lot production difficult to integrate. The absence 
of a coordinated sales strategy, centralized brokerage, 
or unified branding compounds this challenge. Industry 
interviews cited the 2025 season as an example in which 
Ontario-grown Coronation grapes displaced British 
Columbia products on local shelves, reflecting both 
interprovincial competition and weak buyer relationships.
 

BARRIERS TO EXPORT MARKET ACCESS
Export opportunities for British Columbia table grapes 
are currently limited and would require a fundamental 
restructuring of the industry. Varietal mismatch remains 
a primary constraint, as there is no evidence of significant 
export demand for Coronation. Export markets also 
require substantially greater shelf life and product 
durability than current domestic channels, necessitating 
investments in post-harvest infrastructure and packaging 
systems.

Minimum viable volumes present an additional barrier. 
Export buyers typically require consistent, significant 
supply commitments. By comparison, British Columbia 
produces an estimated 300–500 metric tonnes of table 
grapes annually, whereas the province’s cherry export 
sector ships approximately 8,000–10,000 metric tonnes 
per year. Achieving export scale would therefore require 
significant industry expansion, aggregation, or both, with 
associated capital costs likely to be prohibitive under 
current conditions.

Under current production volumes and varietal 
composition, export markets do not represent a viable 
near-term opportunity for British Columbia table grapes.



Market Opportunities
SECTION 5
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Opportunities Snapshot

TWO MARKET CATEGORIES

RETAIL STANDARD VARIETIES PREMIUM PINK GRAPES

Target: 
Mainstream grocery  
Clamshell packaging

ROI potential:
Coronation: not viable
Retail Standard and Premium Pinks : 5-year payback

Green seedless grapes to compete with imports

Example varieties:

Target: 
Boutique grocery
Asian retail
Direct-to-consumer

Highly appealing, seasonal, differentiated product

Example varieties:
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Market Opportunities

POTENTIAL MARKET CATEGORIES
Market opportunities for British Columbia table grapes 
are best evaluated through two distinct market categories 
that reflect consumer purchasing behaviour, retail 
requirements, and the structural realities of domestic 
production. These categories are defined less by individual 
varieties than by visual appearance, use case, and 
competitive positioning. The corresponding varieties have 
been selected to meet a staggered market demand. 

RETAIL STANDARD CATEGORY
The first category is focused on green seedless grapes 
that compete directly with imported table grapes 
and are primarily purchased by colour rather than by 
variety. In this category, consumer expectations are well 
established and shaped by U.S. and Mexican supply. 
Desired characteristics include large, uniform berries, 
crisp texture, intact bunches, and consistent eating quality. 
Retail standard grapes are sold as staple products and 
must align closely with prevailing retail specifications, 
packaging formats, and pricing benchmarks to be viable. 
As a result, this category offers limited opportunity for 
varietal storytelling or premium pricing, but presenting the 
category as a local option can increase consumer support 
over comparable imports. Its primary role for British 
Columbia is incremental import substitution, where 
success depends on varietal alignment, shelf life, and the 
ability to supply sufficient volume during a short seasonal 
window.

PREMIUM PINK CATEGORY
The second category is premium pink grapes, which 
represent a key market opportunity. Growers that 
participated in this research consistently reported strong 
consumer demand for pink grapes in farm-direct and 
specialty retail channels, even when volumes are limited. 
Unlike retail standard red grapes, pink grapes can be 
positioned as a seasonal, differentiated product that is 
not expected to compete directly with imports on price 
or availability. A very attractive colour (pink to light 

red), crunch/pop and elevated taste are key for consumer 
enjoyment; size might be small or larger but clusters will 
need to be attractive and intact. This category is well 
suited to boutique grocery and Asian retail channels 
that value unique, visually distinctive fruit and carry 
small volumes to differentiate their offerings. Rather 
than promoting individual varieties, pink grapes lend 
themselves to category-based marketing, where multiple 
varieties that ripen concurrently can be grouped under a 
single seasonal identity.

Together, these two categories reflect the most realistic 
pathways for British Columbia table grapes. Retail 
standard grapes offer a constrained but clearly defined 
opportunity for domestic market participation, while pink 
grapes provide a niche pathway for premium positioning, 
seasonal storytelling, and value capture without requiring 
large-scale industry expansion.

CORONATION LIMITATION
Although many BC and interprovincial export consumers 
enjoy a locally available product and the richly flavoured, 
dark blue berries, Sovereign Coronation grapes have likely 
exhausted the market potential for this variety. Coronation 
is not aligned with overall market preferences, and in the 
premium category, does not offer characteristics that align 
with consumer trends. Additionally, the grapes have direct 
competition from Ontario fruit, which has a distribution 
advantage of market ties to national grocery chains. As 
very few new Coronation plantings are in process, it is 
recommended to actively replace plantings with retail 
standard varieties and premium pink grapes. Growers 
may choose to trial more than one variety, to understand 
how the varieties perform in their particular growing 
conditions. 

IMPORTED RETAIL STANDARD VARIETIES
Fresh table grapes imported into Canada are not tracked 
by variety, as such there is no way to determine the exact 
varietal mix of product imported and consumed. The 
following table outlines the main varieties grown and 
exported by Canada’s largest supplying countries, which 
would likely correlate with the varieties of table grapes 
being imported and consumed within Canada.  
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TABLE 2: DOMINANT VARIETIES & PRODUCTION SHARE

United 
States
(45%)

Flame Seedless: 12,139 acres (Leading early-
season red)
Scarlet Royal: 6,417 acres (Mid-season red)
Autumn King: 6,413 acres (Late-season 
white)
(FreshFruitPortal, 2024)

Peru
(15%)

Sweet Globe: 22% of exports
Red Globe: 16% of exports
Autumn Crisp: 14% of exports
Allison: 7% of exports
Sweet Celebration: 5% of exports
(USDA Foreign Agricultural Service, 2024c)

Chile
(15%)

Traditional Varieties: Crimson, Flame, and 
Red Globe.
Note: Low prices for these traditional 
varieties are forcing smaller exporters out 
of the market as the industry transitions to 
newer genetics. 
(USDA Foreign Agricultural Service, 2024b)

Mexico
(10%)

Key Varieties: Flame, Early Sweet, Sugar 
One, Sweet Globe, Sugar Drop, Sweet 
Celebration, Prime.
New Genetics: In 2024, approximately 55% 
of total volume consisted of new proprietary 
varieties (specifically Mid Green).
(ProducePay, 2024)

POTENTIAL MARKET VARIETIES
RETAIL STANDARD VARIETIES

Retail Standard varieties are intended to compete directly 
with imported table grapes in mainstream grocery 
channels by meeting established consumer expectations 
for appearance, texture, eating quality, and handling 
durability. These varieties are selected to align with 
dominant “green” seedless profiles currently sold year-
round in Canada, while offering a short, domestic seasonal 
alternative. The recommended mix prioritizes early-to-mid 
harvest timing to reduce direct overlap with peak U.S. 
and Mexican supply, moderate winter hardiness suitable 

for multiple BC regions, and production characteristics 
compatible with large-scale retail requirements. 
Both licensed and non-licensed varieties are included 
intentionally, providing growers with flexibility in business 
models, capital requirements, and market access pathways.

Timpson™ is recommended as the anchor early-season 
green seedless variety. It closely matches the sensory 
profile of premium imported green grapes, offering large 
berries, loose clusters, crisp texture, and mild muscat 
sweetness that align with consumer expectations. Its 
early harvest timing allows domestic production to enter 
the market ahead of peak import volumes, capturing 
stronger pricing while extending the Canadian season. 
Agronomically, Timpson™ combines high yield potential 
with moderate winter hardiness and strong handling 
characteristics, making it suitable for multiple BC growing 
regions when paired with appropriate site selection 
and canopy management. As a licensed variety, it also 
provides access to technical support and coordinated 
commercialization, which can reduce market risk during 
adoption.

Ivory™ complements Timpson™ by occupying a mid-
season harvest window and providing continuity of supply. 
It produces uniform, round green berries with excellent 
crunch and a neutral-sweet flavour profile that performs 
well in retail settings. Ivory™ offers similar market 
alignment to Timpson™ but with slightly later maturity, 
helping to smooth harvest timing and labour demands 
while maintaining retail presence beyond the earliest 
domestic window. Its balanced vine vigor, moderate winter 
tolerance, and strong post-harvest performance support 
consistent pack-out quality, making it a practical option 
for growers targeting grocery channels.

Thompson Seedless is included as a limited, 
regionally specific reference variety rather than a core 
recommendation. As the global benchmark for green 
seedless grapes, it offers unmatched consumer familiarity 
and versatility; however, its low winter hardiness 
restricts suitability in British Columbia to select coastal 
microclimates, primarily on Vancouver Island. Including 
Thompson Seedless acknowledges its role in defining 
retail standards while clearly delineating its higher 
climatic risk and limited scalability relative to newer 
genetics.
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TABLE 3: RECOMMENDED RETAIL STANDARD VARIETIES

TIMPSON™ IVORY™ THOMPSON SEEDLESS

SENSORY DESCRIPTION Green, very large berries 
(~8–9 g), loose bunches, 
crisp texture, mild muscat 
sweetness

Green, large round berries 
(~7–8 g), uniform bunches, 
crunchy texture, sweet neutral 
flavour

Green-amber, small–medium 
berries (~2 g), long loose 
bunches, tender crisp flesh, 
mild sweetness

HISTORY Developed in California; 
licensed by Bloom Fresh; 
Canadian trials via licensed 
partners

Developed in California; 
licensed by Bloom Fresh; 
limited Canadian commercial 
experience

Ancient variety (Sultanina); 
open source; global standard 
variety

GROWING Medium vigor Medium vigor High vigor

HARDINESS Moderate winter hardiness 
~-21 °C

Moderate winter hardiness 
~-21 °C

Low winter hardiness 
~-15 °C

GROWING DEGREE DAYS 950–1,050 GDD 950–1,050 GDD 900–1,100 GDD

HARVEST TIMING Early Mid Mid–late

HANDLING Good durability; responds 
well to commercial packing 
and cold storage

Good durability; uniform 
clusters support retail 
handling

Moderate durability; thin 
skins, shelling risk

EXISTENCE IN BC Trial plantings in Lower 
Mainland

Trial plantings in Lower 
Mainland

Limited coastal suitability; no 
known commercial plantings
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PREMIUM PINK VARIETIES

Premium Pink varieties are positioned as differentiated, 
seasonal products rather than direct competitors to 
imported retail standards. This category responds to 
strong, consistent demand for pink and light red specialty 
grapes reported by growers and buyers, particularly within 
farm-direct, boutique grocery, and Asian retail channels. 
These varieties are selected for exceptional flavour profiles, 
visual appeal, and seasonal scarcity, allowing them to 
command price premiums above standard seedless grapes. 
The recommended mix intentionally spans licensed and 
open-source varieties to support both innovation-driven 
and cost-conscious production strategies.

Magenta™ is recommended as an early-entry premium 
pink variety with strong retail and consumer appeal. 
It produces extra-large, visually striking berries with 
a distinctive cherry-forward flavour and crisp texture, 
characteristics that performed strongly in consumer 
preference testing. Magenta™ ripens earlier than many 
pink varieties, allowing premium offerings to enter the 
market before late-season disease pressure increases. Its 
handling durability and consistent cluster structure make 
it well suited to higher-value retail packaging formats. 
Magenta™ may also be grown as a retail standard variety in 
the red grape category.

Vanessa provides a mid-season, open-source alternative 
with proven performance in Canadian conditions. 
Developed in Ontario, it combines good winter hardiness 
with reliable productivity, firm texture, and strong 
storage potential. Its balanced flavour profile and filled 
clusters perform well in both direct and wholesale 
specialty markets. Vanessa’s open-source status reduces 
establishment costs and licensing complexity, offering 
growers a lower-risk entry point into premium pink 
production while maintaining strong market acceptance.

Somerset is recommended as a late-season premium pink 
variety with exceptional flavour differentiation. Its intense 
strawberry-spice character, high soluble solids, and strong 
cold tolerance make it particularly well suited to interior 
and northern BC regions. While its smaller berry size and 
compact clusters require careful management, Somerset’s 
eating quality and rarity support premium positioning as 
a limited, seasonal offering. Its open-source status and 
adaptability across BC growing regions make it a strategic 
option for growers seeking distinctive products without 
licensing constraints.
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TABLE 4: RECOMMENDED PREMIUM PINK VARIETIES

MAGENTA™ VANESSA SOMERSET

SENSORY DESCRIPTION Red-pink, extra-large berries 
(~8–9 g), loose bunches, 
cherry-like flavour, crisp 
texture

Light red, medium berries 
(~2–3 g), filled bunches, firm 
texture, sweet fruity flavour

Pink-red, small berries (~1-2 
g), compact bunches, very 
sweet strawberry-spice 
flavour

HISTORY Developed in California; 
licensed by Bloom Fresh; 
consumer-tested in Ontario

Developed in Ontario 
(Vineland); open source; long 
history in Canada

Developed in Wisconsin; open 
source; widely grown in cold-
climate regions

GROWING Medium vigor Moderate vigor Medium vigor

HARDINESS Moderate winter hardiness 
~-20 °C

Very winter hardy ~-25 °C Very winter hardy ~-25 °C

GROWING DEGREE DAYS 950–1,000 GDD ~1,050 GDD ~900–950 GDD

HARVEST TIMING Early–mid Mid Mid–late

HANDLING Good durability; selected for 
retail handling

Moderate durability; strong 
storage potential

Fragile; compact clusters 
increase rot risk in wet 
conditions

EXISTENCE IN BC Trial plantings in Lower 
Mainland

Small commercial plantings 
in the Interior

Small commercial plantings 
in the Interior
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PLANTING AND PRODUCTION INNOVATION 
OPPORTUNITIES
This section addresses production system design, varietal 
selection, and agronomic risk management for table grape 
production in British Columbia. Under the Professional 
Governance Act and the mandate of the British Columbia 
Institute of Agrologists (BCIA), this type of advisory work 
constitutes the practice of agrology and must be conducted 
by, or under the direct supervision of, a registered 
agrologist. Accordingly, any consulting, implementation, 
or decision-making related to table grape planting, 
replanting, or production system modification should 
be undertaken by qualified professionals registered with 
BCIA, ensuring that site-specific conditions, climate risk, 
and market alignment are appropriately assessed.

The most significant opportunity to improve table grape 
production in British Columbia lies not in incremental 
changes to existing practices, but in the adoption of new 
grape varieties that are better aligned with market demand 
and production objectives. Many of the recommended 
retail standard varieties, including licensed selections and 
Thompson Seedless, are supported by well-established 
horticultural protocols developed in major table grape 
regions. These protocols provide growers with clear 
guidance on spacing, trellising, crop load management, 
and post-harvest handling, reducing agronomic risk 
during adoption (SNFL Group, 2022). Productivity and 
performance in British Columbia’s varied climates 
should be validated through field trials and evaluated in 
consultation with registered agrologists who can assess the 
interaction between site climate, production potential, and 
intended market channel.

In contrast, several premium pink, open-source varieties 
recommended for British Columbia, such as Somerset 
and Vanessa, require additional horticultural evaluation. 
While these varieties demonstrate strong cold tolerance 
and flavour potential, the optimal configuration of spacing, 
vine density, and trellis configuration under BC’s varied 
conditions are not yet well defined. Agrologist–led trials 
across multiple regions are recommended to refine 
production parameters, evaluate yield potential, and 
ensure that horticultural decisions align with both climate 
suitability and marketability before wider adoption.

Beyond varietal selection, changes to planting and 
production systems could substantially improve yield 
and harvest consistency. Transitioning from simple 
vertical shoot positioning (VSP) or two-wire systems to 
divided canopy trellising systems such as Geneva Double 
Curtain, Scott Henry, or Smart-Dyson is a proven strategy 
for increasing productivity in vigorous grape varieties. 

Research in cool-climate systems has shown that divided 
canopies can increase yields by approximately 60–70% 
compared with VSP by improving light interception 
and expanding fruiting zones (Northern Grapes Project, 
2016; Reynolds et al., 2008). Alternatively, overhead 
pergola systems used extensively in Europe and Asia 
for table grape production may also be appropriate in 
some climates, such as the dry Okanagan, where water-
retaining groundcover can be managed beneath the 
canopy. Selection of trellising systems should be guided by 
professional agrological assessment of vine vigour, site and 
soil conditions, and target yields.

Rootstock selection is a further critical consideration, 
as they protect against nematodes, including phylloxera, 
while adapting vines to site-specific soil texture, pH, 
and moisture availability. Bareroot planting is not 
recommended for table grapes. Producers are advised 
to undertake site assessments and soil testing with 
a registered agrologist prior to planting, to ensure 
appropriate rootstock selection and long-term vineyard 
resilience.

Thompson Seedless may be appropriate for Vancouver 
Island and the Gulf Islands’ milder winters. Winter 
protection measures may also be required given British 
Columbia’s cold volatility, particularly for licensed 
varieties with moderate cold tolerance (Ontario Tender 
Fruit Growers et al., n.d.). Practices such as vine 
blanketing or geotextile covers have been trialed in 
interior British Columbia, while supplemental heating 
systems are currently being evaluated in Quebec to 
mitigate extreme freeze events in proprietary table 
grape varieties. Cold-hardy open-source varieties such 
as Somerset and Vanessa are less likely to require winter 
protection, reducing long-term production risk.

Precision irrigation is more critical for table grapes than 
for wine grapes. Uniform water availability between 
fruit set and veraison is essential for consistent berry 
sizing and bunch development. Smart irrigation systems 
incorporating leaf or soil moisture sensors, designed and 
managed with professional agronomic oversight, allow 
water stress to be controlled at the block or sub-block 
level, improving uniformity and pack-out quality.

Organic and low-input practices can further support 
vineyard health and premium positioning. The use of 
composted manure and seaweed-based amendments 
(SNFL, 2022a) can enhance soil structure and vine vigor, 
while milk-based sprays have demonstrated effectiveness 
in suppressing powdery mildew without synthetic 
fungicides (Bettiol et al., 1999).

The strategic use of plant growth regulators (PGRs), 
particularly gibberellic acid (GA), represents another 
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underutilized tool. In established table grape regions, 
GA is commonly used to improve cluster architecture 
and berry sizing, but GA applications can increase berry 
shatter. Any use in British Columbia should be limited to 
controlled, agrologist-designed trials focused on varietal-
specific responses (Crisosto, n.d.; SNFL Group, 2022).
Collectively, these innovations, anchored by improved 
varietal selection and supported by professional 
agrological oversight, offer a clear pathway to higher 
productivity, better harvest timing, and improved market 
alignment for British Columbia’s table grape sector.

REPLANTING COSTS
The British Columbia Business Risk Management Branch 
(BRMB) oversees both production and replacement 
insurance for grape producers. BRMB does not 
differentiate between table grapes and wine grapes 
for replanting costs, although staff recognize table 
grapes require a more substantive trellising system. The 
replanting data provided by the British Columbia Business 
Risk Management Branch (BRMB) for wine grapes was 
adapted for table grape replanting estimates, with a 30% 
premium on post and wire materials for the extensive 
trellising required for table grapes, and January 2026 
diesel fuel prices (Natural Resources Canada, 2026). Both 
first year costs as well as second year additions such as 
interplanting due to scion failure were included. 

REPLANTING COSTS – CORONATION (NOT RECOMMENDED)

$23,300/acre

Although replanting Sovereign Coronation is not 
recommended due to market oversupply and declining 
competitiveness, it is included here as a reference 
point. Local examples indicate Coronation vineyards 
are typically planted at approximately 8 × 8 ft spacing, 
equating to roughly 680 vines per acre. Using BRMB wine 
grape replanting data adjusted for table grape trellising 
requirements, total establishment costs for Coronation are 
estimated at $23,300 per acre. This assumes a vine cost of 
$6 per vine, inclusion of first-year establishment expenses, 
and second-year interplanting to account for scion failure. 
While Coronation benefits from strong winter hardiness 
and lower varietal risk, continued investment in this 
variety is unlikely to generate improved returns due to 
structural market constraints.

REPLANTING COSTS – RETAIL STANDARD VARIETIES  
(TIMPSON™, IVORY™, THOMPSON SEEDLESS, AND MAGENTA™)

$24,135/acre

Retail Standard varieties are assumed to be planted at a 
higher density to support increased yield potential and 
improved harvest efficiency. For these varieties, a planting 
density of approximately 750 vines per acre is assumed, 
reflecting wider row spacing paired with closer in-row 
vine spacing appropriate for divided canopy or enhanced 
trellising systems. Based on BRMB-adjusted estimates, 
replanting costs for Retail Standard varieties are estimated 
at $24,135 per acre. This includes licensed vine material at 
an assumed cost of $6.50 per vine, a 30% premium on posts 
and wire for more robust trellis systems, and both first- 
and second-year establishment costs. These higher upfront 
costs reflect increased capital investment but are offset 
by higher yield potential, improved pack-out rates, and 
stronger alignment with mainstream retail markets.

REPLANTING COSTS – PREMIUM PINK VARIETIES  
(SOMERSET, VANESSA)

$23,584/acre

Premium Pink varieties such as Somerset and Vanessa 
are assumed to be planted at higher densities to 
maximize yield from smaller berry and cluster profiles. A 
recommended spacing of approximately 10 × 5 ft results 
in an estimated 870 vines per acre. Unlike licensed Retail 
Standard varieties, these open-source varieties may be 
propagated domestically by a CGCN certified nursery, 
from existing BC plantings, reducing vine material costs 
to an estimated $5 per vine. Nurseries must confirm 
propagation permission with the vine breeders. Using the 
same BRMB-adjusted framework, total replanting costs for 
Premium Pink varieties are estimated at $23,584 per acre. 
These estimates include enhanced trellising, first-year 
establishment, and second-year interplanting allowances. 
While yield potential must still be validated under BC 
conditions, lower vine costs and strong cold tolerance 
reduce establishment risk and support a differentiated, 
premium market strategy.
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IMPORTED PRICE ANCHOR 
While the BC table grape season runs from late August to 
mid-October Canadians have access to fresh table grapes 
year-round due to imported seedless grapes, primarily 
from the U.S., Peru, and Chile. These imports have created 
a window of pricing that remains relatively consistent and 
has anchored consumer expectations and limits the ability 
for growers to charge more for Retail Standard varieties. 
The value grape growers receive has broker/distributor/
wholesale, and retail costs added before reaching the con-
sumer.

Statistics Canada data confirms that the national average 
retail price for generic table grapes generally fluctuates in 
the $6–$10/kg range ($2.7-$4.5/lb) (Statistics Canada, 2025c). 
The average import value of table grapes generally remains 
around $4/kg ($1.8/lb) (Statistics Canada, 2025b). 

CHART 5: AVERAGE MONTHLY PRICE PER KG (2020 - 2025)
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(Statistics Canada, 2025c)

Locally produced Retail Standard table grapes will align 
closely with the import price, with a possible 10-20% price 
premium based on “local” and “fresh” characteristics. 
The price for Premium Pink varieties is undetermined, as 
the category would be a new option in grocery or larger 
retail upscale retail formats. Premium packaging and 

category marketing will be key factors in determining 
price potential. For the purposes of return on investment 
calculation, a 20% premium on Retail Standard varieties 
has been used.  

Coronation, the most planted variety in BC, doesn’t align 
with the consumer’s preference for the aesthetics and 
texture of the crisper, imported varieties, and therefore 
does not command a comparable price. The directly 
competing from Ontario producers achieved a price of 
$2.34/kg ($1.06/lb) in 2024 (Ontario Tender Fruit, 2024).  
The BRMB (2025) data indicated a price of at $3.5/kg ($1.59/
lb) for BC Coronation fruit; however, growers reported 
underwhelming sales of the 2024 crop with the presence of 
the Ontario grapes in market. 

TABLE 5: AVERAGE PRICE OF BC TABLE GRAPES

YEAR AVERAGE PRICE

2024 1.59

2023 1.47

2022 1.35

2021 1.28

2020 1.29

2019 1.27

2018 1.26

2017 1.11

2016 1.17

2015 1.17

(BRMB, 2025)

ROYALTIES AND LICENSING CONSIDERATIONS
The choice between licensed and open-source table grape 
varieties has important implications for establishment 
costs, operating expenses, marketing flexibility, and 
long-term profitability. Licensed varieties are owned by 
breeding companies and are governed by contractual 
agreements that define how plant material is accessed, 
how fruit is marketed, and how revenues are shared. 
Open-source varieties, by contrast, are not subject to 
proprietary restrictions and provide growers with greater 
autonomy, though typically without centralized technical 
or commercialization support.

Information presented by Ontario Tender Fruit Growers, 
Vineland Research and Innovation Centre, and Bloom 
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Fresh International (n.d) on Timpson™, Ivory™, and 
Magenta™ varieties indicates that licensed table grape 
systems may involve royalty payments, reported in the 
range of approximately 5% of sales for some proprietary 
varieties, as well as structured access to plant material, 
technical guidance, and coordinated market development 
(Ontario Tender Fruit Growers et al., n.d.). The same 
source indicates that licensed systems may support trial 
plantings, provide standardized production protocols, and 
facilitate market entry through established distributor 
relationships. These features can reduce early-stage 
production and market risk, particularly for growers 
targeting mainstream retail channels.

Beyond what is explicitly stated in the referenced material, 
licensed varieties may also involve additional contractual 
conditions depending on the specific agreement between 
breeders, nurseries, growers, and marketers. These 
can include restrictions on propagation, limitations on 
branding or sales channels, and ongoing obligations that 
persist for the life of the vineyard. Such terms vary by 
licensor and variety and should be reviewed carefully by 
growers prior to planting. Ongoing royalty and marketing 
fees reduce net returns per unit sold and therefore must be 
incorporated into return-on-investment assessments.

Open-source varieties such as Somerset and Vanessa do 
not carry licensing fees or royalty obligations. Growers 
retain full control over propagation (subject to certification 
requirements), marketing channels, pricing, and branding. 
This flexibility is particularly well suited to premium, 
differentiated products sold through farm-direct, boutique 
retail, or regional markets. Open-source varieties 
generally lack formal technical support programs or 
coordinated commercialization strategies, placing greater 
responsibility on growers to manage production risk and 
market development.

Thompson Seedless is also an open-source variety and 
is not subject to licensing or royalty restrictions. While 
its use in British Columbia is limited to frost-protected 
coastal regions such as Vancouver Island and the Gulf 
Islands due to low winter hardiness, it is intentionally 
included among recommended Retail Standard varieties to 
provide growers with a non-proprietary option that aligns 
with global consumer expectations where site conditions 
permit.

Including both licensed and open-source varieties in 
recommended plantings is deliberate, providing growers 
with a range of production and business models that 
balance cost, risk, autonomy, and market access.

POTENTIAL RETURN ON INVESTMENT
 
Table grapes are a globally significant, highly capitalized 
fruit category, dominated by a small number of large 
breeding companies and vertically integrated producers 
supplying international markets year-round. 

Global production and trade have expanded steadily 
over the past decade, with major exporting countries 
investing heavily in proprietary varieties, advanced 
production systems, and sophisticated packing and 
distribution infrastructure. While interest has been 
expressed by international breeders and marketers in 
expanding Canadian table grape production, industry 
interviews indicate increasing hesitancy to invest at 
scale. Factors cited include rising labour and land costs, 
limited availability of agricultural workers, increasing 
input and establishment costs, ongoing royalty obligations 
associated with licensed varieties, and intensified 
competition from large California producers who now 
supply the market through late fall and early winter. 

These structural constraints suggest that large-scale, 
export-oriented table grape production of standard grape 
varieties is unlikely to be competitive in Canada under 
current conditions. As a result, the return on investment 
for British Columbia growers is more realistically 
evaluated through targeted, market-aligned planting 
strategies focused on domestic demand, seasonal windows, 
and differentiated product positioning rather than 
volume-based competition with global producers. 

For potential export markets, Canadian producers would 
likely only be successful by developing, optimizing and 
marketing a Canadian-specific, premium product category, 
such as the recommended Premium Pinks category.

The following assessment of potential returns on 
investment is intended to be indicative rather than 
predictive. Estimates are based on observed import price 
ranges, relative yield potential by varietal category, and 
replanting cost assumptions as outlined. Actual financial 
outcomes will vary by site, management practices, market 
channel, and seasonal conditions. The analysis is designed 
to support comparative evaluation of varietal transition 
scenarios, rather than to serve as a farm-specific financial 
forecast.
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TABLE 6: KEY ECONOMIC INPUTS AND OUTCOMES

CATEGORY EXISTING RETAIL STANDARD PREMIUM PINK

Example Variety Coronation Ivory™ Somerset

Yield at Maturity (mt/acre) 7.4 11.2 11.3

Cost to Replant (per acre) $23,300 $24,135 $23,584

Price Received (per lb) $1.06 $1.54 $1.85

Cumulative Discounted 
Value after 15 Years

-$18,671 $157,261 $229,147

Discounted Payback Period 
(Years)

N/A 5 5

As shown in the Table 6 above, replicating existing 
plantings, currently dominated by Coronation grapes, 
does not achieve a positive return on investment within 
the 15-year period. While Coronation plantings do 
generate a positive contribution margin at maturity, they 
do not recover initial establishment costs. Both the Retail 
Standard category, with Ivory™ as the example variety, and 
the Premium Pink category, with Somerset as the example 
variety, generate positive payback. The Retail Standard and 
the Premium Pink categories reach payback in Year 5.

Differences in returns are primarily driven by yield and 
price, rather than the cost of replanting. Operating costs 
are broadly similar across varieties; yet higher projected 
yields and prices for the Retail Standard and the Premium 
Pink categories result in materially higher revenues and 
contribution margins.

Contribution margins assume stable yields and consistent 
margin percentages over the analysis period. Actual 
results will vary due to agronomic, market, and operational 
conditions. This analysis is intended as a high-level 
comparison; more detailed scenario analysis would require 
a separate study.
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HIGH-LEVEL ASSUMPTIONS
The modeled payback period is based on replanting one 
acre and assumes renovation of existing acres only; core 
infrastructure costs, including land, irrigation systems, 
and permanent facilities, are excluded. 

Retail Standard Pricing was based on the mid-point price 
of Ivory™ grapes sold in Kern, California, as reported 
by the US Department of Agriculture’s Agricultural 
Marketing Service (2025), adjusted to 85% to account for 
packaging and selling costs.

Operating expenditures are based on Financial Planning 
Information for Establishing a Vineyard (BC Wine 
Grape Council, 2023) and adjusted for inflation and 
table grape production. Modeled yields reflect expected 
performance under typical growing conditions and do not 
account for year-to-year variability. Operating costs are 

assumed to be comparable across varieties and scale with 
production where applicable. Harvest contracting prices 
were increased to reflect the labour-intensive nature 
of hand-harvesting table grapes into retail containers 
(Coronation by a factor of 1.5, other grapes by 2.1). This 
analysis excludes royalty and licensing fees associated 
with proprietary varieties. Consequently, the actual 
contribution margins and discounted returns would likely 
be lower than projected for licensed varieties. Overhead 
costs, including administration, interest, and land-
related expenses, are excluded, as they vary by grower and 
operation size and cannot be reasonably estimated on a 
per-acre basis.
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The Future of the Table 
Grapes Industry 
The British Columbia table grape sector is currently small 
in scale, narrowly focused, and constrained by legacy 
varietal plantings and limited market access. Industry 
interviews and market analysis indicate that while local 
production has persisted for decades, the sector has not 
evolved in step with changing consumer preferences, retail 
requirements, or global varietal innovation. As a result, 
existing production is characterized by a limited varietal 
mix, short harvest windows, and restricted distribution 
channels; however, there are clear indications of unmet 
consumer demand for differentiated, high-quality table 
grapes. Collectively, these factors suggest that the sector 
would benefit from a coordinated reboot focused on 
varietal renewal, modern production systems, and market-
aligned commercialization strategies.

RECOMMENDED NEXT STEPS

1.	 Conduct climate-specific field validation for licensed 
varieties.  
 
Licensed Retail Standard varieties (Timpson™, 
Ivory™, and Magenta™) should undergo targeted field 
validation in British Columbia to confirm viability, 
yield stability, winter risk, and harvest timing across 
specific growing regions. Because licensed varieties 
already have established and often mandated 
horticultural protocols set by the breeder, these trials 
should focus on climate suitability and performance 
confirmation, rather than production system 
experimentation. This work is necessarily limited 
in scope and should be undertaken in coordination 
with breeders, who retain primary responsibility for 
agronomic guidance. 

2.	 Establish a coordinated open-source variety field trial 
program across BC regions. 
 
A separate, multi-region field trial program should be 
developed for open-source varieties, with a primary 
focus on Somerset and Vanessa across interior, coastal, 
and transitional climates. Thompson Seedless should 
be included only in coastal microclimates (Vancouver 
Island and Gulf Islands). These trials should evaluate 
yield potential, fruit quality, harvest timing, disease 
pressure, and in the case of Thompson Seedless, winter 
resilience under Vancouver Island conditions. Unlike 
licensed varieties, this work is essential to determine 
whether these open-source varieties can be scaled 
commercially and where they are best suited. 

3.	 Develop BC-specific production protocols for open-
source varieties. 
 
Building on field trials, a structured applied research 
project should be undertaken to refine horticultural 
practices for open-source varieties. This should 
include responses to vine density and spacing, trellis 
system selection, crop thinning, irrigation strategies 
(particularly from fruit set to veraison), and controlled 
trials of practices such as gibberellic acid use. This 
work should be led by an agrology team, ideally 
coordinated through the Okanagan Table-Grape 
Growers’ Association, and focused on practical, 
transferable production guidance. Rootstock selection 
should be excluded from this project, as it is site-
specific rather than variety-specific. 

4.	 Advance Premium Pink consumer and category testing 
in the BC market. 
 
Premium Pink varieties, Somerset and Vanessa, 
are already in production and can be introduced 
immediately into consumer testing. Magenta™ is in 
trial plantings and may be available for consumer 
testing in 2027. This work should assess willingness-
to-pay, positioning, preferred flavour, texture 
attributes, and receptivity to a unified “Premium 
Pinks” category rather than individual variety 
branding. Category development, pricing strategy, and 
seasonal storytelling should be tested concurrently, 
particularly in boutique and Asian grocery channels. 

5.	 Replicate Retail Standard consumer and packaging 
trials in British Columbia. 
 
Consumer acceptance testing for Retail Standard 
varieties has already been conducted in Ontario, 
including packaging trials that demonstrated strong 
preference for carry-pack formats over open-basket 
packaging (Ontario Tender Fruit Growers et al., n.d.). 
These findings should be recognized as a foundation 
but repeated in the BC market to validate local 
consumer response, preferred packaging formats, and 
compatibility with regional distribution channels and 
retailer requirements. 

6.	 Finalize packaging standards and certified distribution 
pathways. 
 
Building on consumer and buyer trials, packaging 
standards should be finalized for both Retail Standard 
and Premium Pink categories. This work should 
align packaging formats with channel requirements 
and ensure that grapes move through CanadaGAP-
certified packing facilities capable of serving grocery 
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and wholesale markets. Coordinated brokerage and 
sales relationships will be required to aggregate 
volume and place products efficiently. 

7.	 Develop a dedicated marketing plan for Premium Pink 
grapes. 
 
Because Premium Pinks represent a new, 
differentiated category, a coordinated marketing plan 
is required. This should define category identity, 
seasonal timing, pricing architecture, target channels, 
and promotional messaging, drawing on successful 
models from other premium BC fruit categories. This 
step is essential to translating agronomic success into 
sustained market value.



Methodology &
References

SECTION 6
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Methodology 
This report draws on a combination of secondary research, 
industry data, and the consulting team’s extensive 
professional experience in the global wine grape and 
British Columbia wine grape and fruit sectors. The 
consultants’ background working across international 
grape markets, domestic fruit industries, and BC-specific 
agricultural systems informed both the framing of the 
analysis and the interpretation of available data. This 
experience provided critical context for understanding 
production economics, varietal performance, postharvest 
requirements, and market access challenges specific to 
table grapes.

Publicly available, credible secondary research formed 
the analytical foundation of the report and was used 
to quantify supply, demand, pricing, and trade flows, 
as well as to outline current postharvest, packing, and 
distribution practices in Canada and globally. Select data 
was also provided by the British Columbia Business Risk 
Management Branch (BRMB) to support understanding 
of existing plantings, insurance frameworks, and planting 
cost assumptions. Where data specific to British Columbia 
table grapes was limited, analogous evidence from Ontario 
table grape production and international postharvest 
standards was used to inform high-level comparisons.

Primary data collection for this project was qualitative 
in nature and consisted of semi-structured interviews 
and consultations with growers, industry representatives, 
and market stakeholders. Long-form qualitative insights 
were gathered through seven discussions with growers 
and industry stakeholders as well as additional emails. 
These included growers currently producing Sovereign 
Coronation, Einset, and other established varieties, as well 
as growers trialing both licensed and open-source table 
grape varieties. These discussions informed the assessment 
of current horticultural practices, varietal performance, 
replanting considerations, labour and cost pressures, and 
on-farm marketing strategies. Engagement with the With 
the Ontario Grape Growers’ Marketing Board and the 
Okanagan Table-Grape Growers’ Association provided 
additional insight into cooperative models, varietal trialing 
approaches, and regional coordination mechanisms.

To understand market dynamics, the consulting team 
also conducted interviews with a fruit broker, a wholesale 
distributor, and a grocery buyer. These discussions 
contributed to the analysis of buyer preferences, 
limitations of current BC table grape offerings, packaging 
and handling requirements, pricing expectations, and 
opportunities for differentiated products.

The analysis was further informed by the consultants’ 
prior work across other British Columbia fruit sectors 
and in wine grape agrology and business. This experience 
supported a baseline understanding of operational scale, 
infrastructure constraints, and the structural challenges 
commonly faced by small and mid-sized agricultural 
industries in the province.

Artificial intelligence tools were used as analytical and 
drafting aids in support of the consultants’ work. Google 
and Perplexity search tools were used to identify potential 
sources, which were then verified and reviewed directly at 
the original source. Interviews were conducted via Zoom, 
with Zoom’s AI tools used to transcribe and summarize 
recordings; key points were also captured through manual 
note-taking. Data sets were compiled and synthesized 
using ChatGPT to support cross-referencing of multiple 
sources and to assist with drafting and revising report 
sections. All AI-generated content, including draft text 
and references, was reviewed, edited, and validated by 
the consulting team. Google Docs AI tools were also 
used to support sentence-level revisions and alignment 
with the firm’s established writing style. Final analysis, 
interpretation, and conclusions remain the responsibility 
of the consultants.
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