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It’s not about making great 
products to sell… 

 

It’s about selling the great 
products you make 

 

 

 





Daddy, I’m Exscared 



C.A.R.T. 
 
 
 
1. Consumers 

2. Alignment 

3. Retail plan 

4. Trust 
 

 



Consumers 
  



Consumers 
 Who they are 



Consumers 
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Consumers 
 

260 

35,372 

Source: Catalina Marketing 



 

 

 

 

 

Consumers 

Source: Catalina Marketing 

.74% 



Consumers 
 How they buy 



 

 

 

 

 

Consumers 



 

 

 

 

 

Consumers 



 

 

 

 

 

Consumers 



 

 

 

 

 

Consumers 



 

 

 

 

 

Consumers 

Amazon Dash 

 

Keep your household 

running,  

not running out 
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Consumers 



Consumers 
 Where they buy 



Large store  Traditional   Discount 
Consumers 



 Specialty/?     Direct       Drug 

  Farm 
Markets 

Consumers 



            On line      

Consumers 



Consumers 
 Who 
  How  
   Where 



Alignment 

  



Alignment 
 Understand 
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Alignment 

Shelf G.P 30.0 

Ad investment 5.0 

Shrink 2.0 

Labour 8.5 

Fixed Exp. 3.5 

Variable Exp. 2.5 

Distribution 7.0 

Total expenses 28.5 

Profit 1.5 



 

 

 

 

 

Alignment 

FREE Success Map 
“Pricing for profit” 

 



 

 

 

 

 

Alignment 



 

 

 

 

FREE SKUFood membership 
 

With my autograph on the back 
of your feedback form 

 
$497 value 

 



 

 

 

 

What customers say 
 vs.  

what customers do 

 

Alignment 



Alignment 
 Support customers 



 

 

 

 

 

Alignment 
 

“36% of sales and 48% of 

tonnage are items with a 

temporary price reduction” 

 

 

 
A.C. Nielsen “State of the Industry report” 
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Alignment 
 Communicate,           
    communicate,             
   communicate 
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Alignment 
 Understand 
  Support  
   Communicate 



Retail plan 
  



 

 

 

 

 

Retail plan 



Retail plan 
 Different strokes for    
 different folks 
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Retail plan 
 Be proactive  
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Retail plan 
 Strong suppliers 
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Retail plan 



Retail plan 
 Different strokes     
    Proactive                
   Success 



Trust 
  



 

 

 

 

 

Trust 

Quality + Price + Experience 
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Trust 

Your definition of trust  
  



 

 

 

 

 

Trust 

Consumer 

Retailer Supplier 



Trust 
 Experience           
  New trust                
   You 



 

 

 

 

 

0

10

20

30

40

50

60

70

80

90

Consumer Alignment Retail plan Trust

C.A.R.T. Ingredients 

Achieved



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



It’s not about making great 
products to sell… 

 

It’s about selling the great 
products you make 

 

 

 



 

 

 

 

 

Thank you 


