Getting more products
in the shopping cart
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It's not about making great
products to sell...

It's about selling the great
products you make
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1. Consumers
2. Alignment
3. Retail plan
4. Trust
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Source: Catalina Marketing



Consumers
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Source: Catalina Marketing



Consumers
How they buy
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Consumers
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FLATTUN&Y&:TEK

ACTIVATE

Kickstart your body*

» Support metabolism®
~ Boost energy”
Reduce bloating

FTFOUR

Herbal supplement

FLATTUMMYETEA

CLEANSE"

Get set for tomorrow*

> Cleanse system'
> Support digestion’
> Reduce bloating’

FTEFOUR o ‘.'\’;‘ pight
Herbal supplement 0.550z (15.68)




Consumers

FLATTUMMY®TEA F ICI'I' TU m my Tea
ACTIVATE

Kickstart your body FLATTUMMY®CTEA
= 0 4 Week Program $61.51 CAD
S C LE A N S E ! 2 Week Program $45.19 CAD
Reduce blosting Get set for tomorrow B Subscribe & Save EELARHAD sl_:‘E"':'g CAD
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Add more than one and get 10% off

QUANTITY - 1 +

SKUIIIII CAOWING YOUR BOTTOM LINE
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FLATTUMMY® TEA F ICI'I' TU m ml Tea
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Add more than one and get 10% off
QUANTITY - 1 +
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Consumers

Flipp - Flyers, Coupon Matchups, and Shopping List
Fipp Corporation

Detals Ratings and Reviews  Related

Screenshots ]

Update v We match

Walmart hundreds of
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Consumers

Amazon Dash

Keep your household
running,
not running out
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onsumers

& CELEBRATE
THANKSGIVIN

Whether you celebrate with turkey or ham, meat or bread We welcome chefs of all calibres. From gourmet to heat-and-
stuffing. cranberry sauce or gravy, we've got all your eat, we've created a Thanksgiving menu for every skill set!
Thanksgiving staples.

SEE MENUS
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Delverde Pasta, Spaghettini(450 Organic Corn Macaroni(340 g) No Name Pasta, Spaghetti(2 kg)
q)

32..59 ea .32.99 ea $3.49 ea
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Barilla Rotini{454 g}

$1.79 ea
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Where they buy
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Consumers
Large store Traditional Discount
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Consumers
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Consumers
Who
How
Where
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Alignment
Understand
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Alignment

Shelf G.P 30.0
Ad investment 5.0
Shrink 2.0
Labour 8.5
Fixed Exp. 3.5
Variable Exp. 2.5
Distribution /7.0
Total expenses 28.5
Profit 1.5




Alignment

FREE Success Map
“Pricing for profit”
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MEMBERSHIP

SALES SUCCESS CANVAS

Tl A Recipe for Food Industry Sales & Marketing Success

Your Outcome

Your Business
MISSION RISING STARS QUESTION MARKS MARKET
ENVIRONMENT
undersfand your your product your product THE RIGHT
business how & what how & what laser like positioning
Success Map Success Map Success Map Success Map PRICE
. < Pricing for Profit
VISON CASH COWS DOGS YOUR CATEGORY Success Map
understand your your product your product laser like positioning
business how & what how & what Success Map
Success Map Success Map Success Map
TARGET MARKET VALUE VALUE usp AN AWESOME
CUSTOMERS DELIVERED TO DELIVERED TO PLAN
CUSTOMERS CONSUMERS understand your E—
laser like positioning your product why your product why business why Building an effective
Success Map Success Map Success Map Success Map promotion
L Success Map
TARGET MARKET | (YOUR POSITIONING | (YOUR POSITIONING STORE VISIT
TO TO S.0.P.
laser like [ laser like i laser like positioni profitable store visit
Success Map Success Map Success Map Success Map A POWERFUL
\ \ PITCH
Create Winning Customer Relationships Success Map Prepare & deliver a
memorable

what you need to
understand about your
cusfomers fo build a
winning relationship

what you need to do with your products

what you need fo do in
to build a winning relationship

your business fo build a
winning relationship

presentation
Success Map
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MASTERCLASS
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PETER CHAPMAN & GARY

GROUP COACHING
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FREE SKUFood membership

With my autograph on the back
of your feedback form

$497 value



Alignment

What customers say
VS.
what customers do



Alignment
Support customers
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Alignment

“36% of sales and 48% of
tonnage are items with a
temporary price reduction”

A.C. Nielsen “State of the Industry report”
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Communicate,
communicate,
communicate
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Alignment

Strawbeny Update

Weve had a couple weeks of solid
sunshine and the strawberries have
been soaking it all up. We are stil
Picking strawberries with the plan to go
until Thanksgiving  unless Mother
Nature abruptly changes our plan
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Last Chance to Purchase Trees, S
Perennials

00 late to pla
mulch an

hrubs ang

Tip: all plants need to be wel| hydrated going
been planted for

into winter even if they have
years. We've had a dry fall so far, please water your plants.

GAOWING YOUR BOTTOM LINE
FIon
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Understand
Support
Communicate
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Retail plan
Different strokes for
different folks

akl

1l
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Retail plan
Be proactive
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Retail plan
Strong suppliers
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Retail plan
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Retail plan
Different strokes
Proactive
Success
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Trust

Quality + Price + Experience




Trust

WARBY PARKER

Loy ceabiatn

EYEGLASSES

SUNGLASSES

LOCATIONS

Shop Men

SEARCH HELP

Shop Women
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Trust

‘erShdire(t Search n Office dellvery? Help ¢ Reorder Crastis-Account

MEAT & DELI&  BAKERY & PARTY WINES &

FRESH DEALS MEAL KITS COUPONS SALE NEW TOP-RATED IDEAS LOCAL FALL REFRESH HALLOWEEN
FRUIT Fruit
Fruit

i A T B DIRECT-FROM-
' THE-FARM MEAT

N
*

Avocados

"
B In-Season Fruit ,
Berries & Cherries ¢ R
We're picking up fruit from farms daily. Our experts then taste \

e and rate allvaricties soyou only eat the best. "%

Dried Fruit & Nuts

SHOP NOW®

Flowers

Grapes

Local Farm Share
Melons

Pears

Pre-Cut

Snack Packs
Stone Fruit

Tropical & Specialty




Trust

Your definition of trust



Trust

Consumer

Supplier Retailer



Trust
Experience
New trust
You

akLl




C.A.R.T. Ingredients

90

80 -

70 -

60 -

50 -

40 - W Achieved
30 -

20 -

3

0 - | |

Consumer Alignment Retail plan  Trust

a1 LL i
L TH |













It's not about making great
products to sell...

It's about selling the great
products you make



Thank you




