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Summary: Child and Family Practice Review
of Critical Injuries of Children Known to the Director in 2024

Circumstances of the Critical Injuries

The review examined the services provided to Indigenous children who were critically
injured. The children and their family were receiving services at the time of the critical
injuries.

Prior to the review being finalized, leadership reviewed the child protection response
leading up to the critical injuries, and staff reviewed policy and practice related to service
provision. A new process was implemented to strengthen the way information is recorded
and monitored within the electronic system.

In collaboration with the Quality Assurance team, the involved Indigenous Child and
Family Service Agency leadership developed an action plan to review the report with the
involved staff to support learning and provide training related to the assessment of a
specific issue.

The review was completed in January 2026. The above action plan was completed in
April 2026.
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