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Ref #: 284584
Date: December 2025

Summary: Comprehensive Review
of the Death of a Youth in the Care of the Director in 2023

Circumstances of the Fatality

The review examined the services provided to an Indigenous youth who died. The youth
was receiving guardianship services at the time of the death.

Findings

The director maintained consistent contact with the youth and supported planning for
their safety and overall well-being. The youth's circle was fulsome and gathered regularly
to support them with their needs. There was limited documentation on the file and some
required reports were not completed.

Prior to the review being finalized, staff received training related to specific issues
identified in the review. A new procedure was implemented for staff to track visits with
children and youth in the care of the director.

Actions

In collaboration with the Quality Assurance team, the involved Indigenous Child and
Family Service Agency leadership agreed to an action plan to review documentation in
relation to planning for children and youth in care.

The review was completed in September 2025. The above action plan was completed
in October 2025.
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