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Attached  

SP Bulletin: For your awareness, please find attached the Service Provider’s 
Information Bulletin for this month that will be sent out in the coming week.   

Info Sheet: Phase I Contract Template Updates. 

 

SHSS UPDATE: Provincial Roll-Out & Other Contracts/Service Types  

Our work is well underway to implement SHSS and transition legacy contracts in 
each of the SDAs. During this time, we have undertaken a comprehensive review 
and analysis of contracts in the RAP system including contracts which do not fit 
into one of the four SHSS service types (~86).  We have recently been provided with 
confirmation that these other contract types are not considered in scope for 
transitioning during Provincial Roll Out by the end of December 2025. 

 



What does this mean for these other contracts and service types? 

Contracts that do not fit into one of the four SHSS service types will continue to be 
status quo at this time. If a contract is still required and needs to be renewed, 
please continue to proceed with those activities in the same manner as you have in 
the past working with your Service Providers. Please note that there are 
expenditure management directives in place for contract renewals, new contracts, 
etc. that you need to ensure are followed. The expenditure management directives 
guidance is posted on iConnect. 

Thank you to everyone who has provided information to support this analysis that 
will inform an approach for these contracts and service types at a future date.  

 

SHSS Contracts – Phase I Contract Template Updates  

Based on inputs we have received from Service Providers and Ministry staff, and a 
commitment to continual improvement, SHSS has implemented four contract 
template changes effective June 16, 2025. 

Based on program changes, contract language has been updated and will be 
included in contracts authored on or after June 16, including:  

• Clarification that certain positions cannot be subcontracted such as 
Residential Child & Youth Worker, Awake Residential Night Worker, 
Residence Coordinator, and Program Manager, and Clinical Counsellor 
and Behavioural Therapist for Low Barrier services (Legacy and Net 
New contracts) 

• Added flexibility with respect to staffing requirements for the 
Residence Coordinator and the Program Manager positions, at the 
discretion of the Director. (Legacy and Net New contracts) 

• Added Break down of Annual Maximum as Needed Amounts by Year 
1, 2, and 3. (Legacy contracts)   

• The maximum amount that the Director is obligated to pay the 
Service Provider under the Agreement, will be the maximum amounts 
for the initial Term. (Legacy and Net New contracts) 

https://intranet.gov.bc.ca/assets/intranet/mcfd/our-ministry/divisions/f-cs/pdf/emd_all_stobs.pdf


All Service Provider legacy and net new contracts signed prior to the updated 
contract language will continue to comply with their existing contract obligations, 
with SDD supporting Service Providers on a case-by-case basis where required 
following existing contract management processes. 

Legacy and Net New Contract templates have been updated to align with 
applicable changes. Training and additional support are available to support SP 
and SDD. 

An info sheet is attached to this email. 

Thank you for your continuing work in making SHSS Implementation a 
success! 

 

SHSS Practice Corner 

Highlighting the SHSS Care Circle and Membership 

Bringing people together in circle is most likely already woven into your day-to-day 
practice. The Aboriginal Policy and Practice Framework in British Columbia 
identifies the Circle process as a strength-based and holistic way to support 
restorative practice when working with children, youth, families, and communities. 
The SHSS Care Circle is fundamental to the Specialized Homes & Support Services 
service delivery model as it brings together people who know and love a 
child/youth to collaboratively guide and support that child/youth’s planning. 

SHSS Care Circle membership is determined by the Primary Professional in 
consultation with the child, youth, family and community and/or nation. The 
reasons for each SHSS Care Circle member’s inclusion in the circle is documented 
by the Primary Professional in the child/youth’s CS Case in ICM. Fundamental to 
the SHSS Care Circle is the inclusion of at least two members who are not 
professionals. Having elders, community, family, and extended family in the SHSS 
Care Circle will strengthen the child/youth’s cultural connections and foster a sense 
of belonging, safety, and security. Ensuring that a child/youth’s planning is not 
driven solely by professionals helps to balance power within the group and focus 
on holistic planning for the child/youth. Membership of the SHSS Care Circle may 



naturally shift over time as a child/youth’s circumstances change.  It is part of the 
role of the Service Provider to develop relationships with people who are important 
to the child/youth and to provide feedback to the Primary Professional about SHSS 
Care Circle membership.  Regularly revisiting who is part of the SHSS Care Circle 
will ensure it reflects and responds to the child/youth’s evolving needs.  

The SHSS Care Circle works together and is engaged in the collaborative 
development and ongoing assessment of the child/youth’s SHSS Service Plan. 
Members provide regular feedback, from their lens, on the child/youth’s progress 
and wellbeing including participating in the Monthly Check-In for Specialized Long-
Term Care.  

It’s important to create a supportive and engaged SHSS Care Circle for each 
child/youth receiving SHSS service. By working together to plan, make decisions, 
and take meaningful actions the SHSS Care Circle plays a fundamental role in 
contributing to improved outcomes. 

 

~ Your SHSS Practice Team 

 

For more information on SHSS visit the   
Specialized Homes and Support Services Learning Site 

Questions and action requests regarding SHSS payments for   
Financial Support Services should be directed to 
Fin.SHSS.FCH.Support@gov.bc.ca 

 

For all other SHSS implementation questions please email: 
MCF.SHSSImplementation@gov.bc.ca 
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