Talking about inclusive approaches - A conversation
guide for early learning and child care leaders

Leaders of inclusive child care

Why these conversations matter

Talking about disability, equity, and inclusive practice can feel challenging. However, part of a leader’s

role is promoting inclusion for everyone in our programs. We are responsible for both understanding the
need for inclusion and having the ability to explain this to those who may not have the awareness. When

we are intentional about our decisions and can explain the rationale behind them, we are fostering

growth, learning, and collaboration.

Guiding conversations

If someone is curious about:

Try saying ...

Saying or doing the “wrong thing”
(e.g., using exclusive language; hurting
someone’s feelings; coming across as
insensitive).

“This is a space for reflection; not judgment.”
“I know this conversation might bring up
discomfort. We're here to grow together.”
“Doing the ‘wrong thing’ can be a learning
opportunity.”

Introducing inclusive approaches
with children (e.g., flexible routines,
strength-based practices, sensory
supports).

“We design our environment to welcome the
widest range of learners because all children
benefit from inclusive practices.”

“You may notice we adapt things often. These
changes aren't about lowering expectations;
they're about making sure everyone can thrive.”
“Every child is unique and learns differently. This
is a place where children get what they need.”

Talking about disability (e.g.,
diagnoses, accommodations, shifting
from deficit to strength-based
language).

“Disability is part of human diversity.”

“Let’s focus on building supports in the program
rather than changing the child to fit the program.”
“Disability is not a bad word and nothing to feel
shameful or embarrassed about.”

“Everyone has unique needs - together we
provide support to ensure a positive experience in
our program.”
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Conversations about inclusive approaches

Leaders of inclusive child care

How to teach inclusive approaches

. ' Model vulnerability. Acknowledge what you're still learning and are open to new ideas.
8 - Support reflection. Offer time and tools for staff and families to think about what was discussed.
: * Hold space for discomfort. Growth happens when we feel supported, not rushed.

= * Listen. Leaders do not always need to do all the talking. Allow others to speak openly and honestly.
: * Use inclusive language. Avoid terms that are judgmental or discriminatory.

=+ Follow up. Revisit conversations over time. Inclusion is not a one-off topic; it is a journey.
Reflective scenario activity

Scenario prompt:

A staff member expresses concern about “lowering the bar” by adapting activities for a child with a
disability.

Reflection tool: Use the questions below to help guide your conversation based on the scenario above
or on one of your own.

What beliefs might be behind this concern?

How can the staff member’s intent be affirmed while also challenging exclusion?

How can further learning be explored?

What inclusive values can be reinforced in the response?
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