
Conversation topics Active listening response

 
Validating someone’s perspective
without committing to action.  

“Thank you for sharing that. I can hear how much you
care about your child’s experience here.” 
“That’s helpful to know. I appreciate you taking the time
to let us know what you’re seeing.” 

Setting kind and clear
boundaries.

“We’ve considered your feedback carefully, and while we
do not have the capacity to make changes at this time,
we’ll continue to keep your perspective in mind.” 
“That’s not something we’re able to implement right now,
but I’d be happy to talk about other ways to support your
child.” 

Reinforcing your team’s
professional decisions. 

“Our team has made this decision based on what we
know about child development, inclusion, and the needs
of our full group.” 
“We trust our educators’ experience and training, and we
stand by the direction we’ve chosen. We know change can
feel difficult, but we are committed to supporting children
and family during this transition. Thank you for your
openness.” 

When a family’s request conflicts
with inclusion values.  

“We work to ensure every child feels safe and included,
and that sometimes means approaching things
differently than some families may expect.” 
“We are committed to equitable care for all children, so
some practices are non-negotiable in our program.”
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Why these conversations matter
In inclusive, family-centred child care, working with families and caregivers is essential. Their insights
help shape strong programs. At the same time, not every request or piece of feedback can be acted
upon. As leaders, we are responsible for making thoughtful, evidence-based decisions that support all
children. Sometimes this means politely declining suggestions, especially if they are not aligned with
program values.

Key points to consider



Use the scenario below or create one that is specific to you. 
A caregiver asks that their child not be placed in the same room as a child with a disability because
they’re “too disruptive.” 

Plan your response: 

When do I find it hardest to say no to families? 
What helps me stay grounded when a family member is upset? 
How do I balance feedback with my own leadership responsibilities? 
Who can I turn to for support when I feel pressured to accommodate a request that
doesn’t align with our values? 

What values guide your response?

How can you acknowledge the concern without compromising inclusion? 

What kind of tone would you use in this conversation? Kind? Warm? Firm? 
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Be reflective: How can I remain aligned with my program
values?

Reflective scenario activity


