
Talking About Behaviours
Behaviour in the Early Years: Understanding Behaviours

Guide for Professionals

This conversation guide serves as a tool for building a shared understanding of behaviour in the early years. These

conversations might be team discussions about a program’s behaviour philosophy, how to create programs that

prioritize everyone’s sense of belonging, or setting a plan of action for responding to a behaviour that aligns with

the program’s values. 

Why do these conversations matter?

Staff members will likely have varying understandings of children’s behaviours. Having conversations about

how we collectively think and talk about children and their behaviours can ensure all staff respond to them more

effectively and consistently across the program. 

Supporting children and their behaviours is a long-term commitment. Their lived experiences and regulation

skills are constantly changing, so it may require weeks or months (or perhaps longer) to see any changes in how a

child expresses themselves through behaviours. 

The way we talk about behaviours impacts our learning ecosystems. A culture of inclusion starts with how we

talk about our community, including children, families, and other staff members. We need to have compassionate

conversations that create a sense of belonging even when we are talking about behaviours that challenge us.

Key Points to Consider: Try Saying:
We will all come to the conversation with

different perspectives. We are affected by

certain behaviours due to our biases, cultures,

lived experiences, and values. 

“Behaviour is communication. All children are

expressing something through their actions. Let’s think

of some examples within our program.”

“Let’s brainstorm our program’s values. How do we

uphold these values when we talk about and approach

children and their behaviours?”

There are no ‘good’ or ‘bad’ behaviours. We

should strive to see behaviours as neutral actions

rather than judge them as positive or negative.

Determining the function of a child’s behaviour

and responding in a way that enhances

relationships can help them feel supported and

understood.

“[Child] has been a lot quieter than usual. Perhaps this

is something to talk to their family about.”

“I noticed [child] has been running around the room

during Circle Time. I think they are trying to

communicate their need for more movement. How can

we incorporate movement into Circle Time so they can

fully participate?”  

Inclusive child care programs teach children

regulation skills. When a child is behaving in a

way that challenges us, we should not seek to

change them. Rather, we can teach the child

regulation skills. 

“What is something you would change in the

environment to avoid or lessen behaviours that

challenge us?”

“[Child] has shown terrific growth in using the Cool

Down Corner when they are dysregulated. How can we

celebrate them and this behaviour?”



Talking About Behaviours
Reflecting on My Responses 

Directions: Reflection helps us learn and grow, especially in relation to our responses to children

and their behaviours. Think about a behaviour that challenges you and keep it in mind as you fill out

the boxes below. This can be completed individually or with a team.

Behaviour that

challenges me:

Assumptions I make

related to this

behaviour:

The emotions I feel

when a behaviour like

this occurs:

How I usually respond:

Why this response

does/does not work:

How I have seen

others respond to this

behaviour:

My goals (What I

should continue doing,

what I can do to

improve, etc.):


