
Principles of inclusive leadership
Leaders of inclusive child care

Inclusive leadership is grounded in an understanding of identity,
awareness, care, and collective wisdom. These principles help us

build environments where everyone feels respected and empowered to
contribute. By recognizing diverse identities, gaining awareness of the

self and others, practicing intentional care, and drawing on shared
knowledge, we create communities rooted in trust and belonging.

Inclusive leadership is not a destination; it’s a continuous process of
learning and connection.
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Identity is our sense of who we are and where we
fit into the world. Our identities are informed by our

self-location, beliefs, values, and character traits.
Taking time to reflect on our identity factors allows

us to gain understanding of why we think, feel,
behave, and interact with others in the ways we do.

Awareness means that we recognize differences in
others’ values, opinions, beliefs, and perspectives. This

helps us keep in mind that peoples’ actions are an
extension of their identities and gives us an

opportunity to create spaces where differences are
embraced and diversity is celebrated.

Care is fundamental to our work in the early learning field.
We all have different ways of caring and connecting, and it
is important to consider personalized approaches to care
for children, families, and the staff in our programs. This
includes modelling empathy, cultural humility, trauma-

informed practice, and self-care.

Collective wisdom emerges when we bring together diverse
voices, experiences, and ways of knowing to take meaningful

action. It recognizes that no single person holds all the
answers, and our understanding is enriched through

collaboration, dialogue, and shared reflection. In inclusive
spaces, collective wisdom is built on trust, curiosity, and a

willingness to learn from one another.


