Integrating a New Strategy With Your Team

Behaviour in the Early Years: Environments

Guide for Professionals, Families, and Communities

Inclusive child care programs remain flexible and open to change. While it is common to use longstanding methods
to approach children’s behaviours, we should remain open-minded to new evidence-informed strategies when
possible. This guide can help you bring new strategies to your colleagues in a way that promotes growth and
flexibility.

Why do these conversations matter?

There is no one-size-fits-all approach. We likely need to try more than one strategy when approaching
behaviours that challenge us. Even if one solution works for some children, it will likely not work for all of them.
This is why it is important to have as many tools at our disposal as possible.

Our colleagues can help us grow. No matter how long we have been in the field, we can learn from one another.
Coming to the group with ideas can help us think of behaviours and strategies in different ways. This also allows
the team to stay up to date on the most current research and approaches to behaviours that challenge us.
Consistency is key. \When implementing a new strategy within your centre, focus on being consistent as much
as possible. Inconsistent implementation of a strategy can create confusion amongst the team and the
children your care, which can lead to stress and frustration and behaviours that challenge.

Key Points to Consider: Try Saying:
Many factors shape what strategies we use. “What are your immediate thoughts on this strategy?
Sometimes, past experiences or backgrounds can Is this something you see yourself adopting?”
make someone feel doubtful of a new strategy.
Remaining curious and respectful of our colleagues’ If a team member seems hesitant to use the
thoughts can keep the conversation open and strategy, ask them: "What part of the strategy makes
honest. you feel uncertain? What could we adapt to make it

work for everyone?"

We are here together! If a conflict or debate arises, | "We value your thoughts and expertise. Let’s return
remind yourself that you are on the same side. Circle | to this tomorrow, or another time, to discuss the
back to the topic another time if a conversation gets | strategy and find ways to try it together. We know
stuck. how time and caring for each other can benefit
dialogues.”

“I would love to work together in ways that include
your expertise. How could we make this a team-
building strategy?”

Let the team know if there is a specific situation ‘I heard about a new strategy. Do you have time to
or child you believe the strategy will work for. talk about it?”
“I tried this strategy when ______ because ______ g
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Integrating a New Strategy With Your Team
Introducing and Explaining a New Strategy
Directions: The following activity can be filled out prior to any conversations regarding a new strategy

you would like to adopt. The goal is to guide you through these discussions and provide your team with
a detailed understanding of the new strategy.

Describe the strategy(s) in
detail. What do you like or
dislike about this
strategy(s)?

How will you monitor the
response to or results of the
strategy? What do you
expect the outcome to be if
the strategy is successful?

Who would you like to work
with (family, staff, etc.) to
implement this strategy?

Outline any adaptions you will
make to the strategy that will
allow it to fit better for your
program.

What will the next steps be if
the strategy is
unsuccessful?
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