Excellence in Action: Relationships

This video highlights the importance of strong, trusting relationships. The following strategies can
be used to build and strengthen trust within your child care community, including the childrenin your
care and their families.

Directions: Below are lists of activities that you can incorporate into your program to strengthen
relationships. Take a look at the list and set a goal for your program. You can choose to incorporate
anew strategy every month or make a list of all the strategies you want to implement within a year.
Fill out the table on the next page for each strategy either on your own or as a team. You can also
brainstorm your own!

Child and Family

« Hang photos of children and their families around the program.

« Set goals for a child in an area of growth with their family.

« Ask afamily to complete an All About Your Child worksheet.

. Host a ‘Books and Breakfast’” event where you invite families to your program to read books to
their children while they have breakfast/snack/lunch.

« Invite a family to eat lunch with their child in your centre.

« Ensure the program is comfortable for adults (e.g., adult-sized chairs, coat racks).

« Send a photo or video of their child doing an activity to their phone or email.

. Ask a family what strategies they use during behaviours that challenge them.

« Ask a family what their preferred method of communication is.

« Write a positive affirmation to a child's family.

« Find a time for a child to call their family from the program to tell them about their day.

« Speak with a family 1-on-1 to provide updates.

« Provide families with resources, strategies, or approaches when asked.

Self and Colleagues

Practice self-care and self-compassion.

Fill out approachability statements (see our Providing Feedback to a Colleague conversation guide
for atemplate).

Practice active listening.

Use sticky notes to write words of affirmation to coworkers and post them on the wall.

Community

. Invite a family to the program to teach about an aspect of their culture.

« Host an event for the community to attend at the program (e.g., barbecue, trivia night, community
breakfast).

. Learnwords in another language that a child’s family speaks.

. Invite alocal Elder to visit your centre.

. Learn more about a family’s culture or the cultures in your local community.
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Excellence in Action: Relationships

Strategy Implementation Relationship(s) We Action Plan
Target Date Want to Strengthen

We will invite families
one by one or in small
Invite a family to groups to come to the

eat lunch with , . program to eat lunch
their child in the May 10, 2024 Child and Family with us. They may bring

centre. their own lunch or we
can provide one for
them.




