
Active listening allows you to be present and concentrate on
what others are saying. This includes listening with the goal of

understanding and planning a meaningful response.

Active listening looks different for everyone. Some people
prefer to use eye contact, nodding, or gestures, while others

may observe the environment, fidget, or ask clarifying
questions. It is about connection, understanding, and allowing

space for others to share, whatever that looks like for each
unique person.

Be an active listener
Leaders of inclusive child care



If your team
member says:

Affirm their feelings by
sharing what you heard:

Then ask clarifying
questions: 

“I’m overwhelmed
with the duties of

my job.” 

“I am sensing you're feeling
stressed managing multiple

projects.” 

“How can we support you in
your role? If we are able to
delegate, what can we take

off your plate?”

“I need to take
charge more.” 

“I am hearing that you're
looking to enhance your

abilities as a leader.” 

“Is there a specific area of
leadership you’d like to

focus on?”

“I'm not being
heard in meetings.” 

“I can see that you feel your
input isn't being
acknowledged.” 

“How can I help you feel
heard?”

“I'm not sure how
to progress in my

career.” 

“Based on what you are saying,
I can imagine you're uncertain

about the next steps in your
career path.”

“Let’s look at our options?”

“This feels unfair.”  
“I can hear your frustration,
and you are upset that the

situation feels unfair.”

“How could we have
approached this situation
differently? How can we

make things feel more fair?”
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A powerful question you can ask as a
leader is: “What can I do to support you?”


