
The 4 Bes
Leaders of inclusive child care

The 4 Bes help leaders put their knowledge of inclusion into action to
support the diverse needs of children, families, staff, and community
members in their child care programs. When leaders are authentic,

curious, reflective, and responsive, they create inclusive environments
where everyone feels seen, heard, valued, and a sense of belonging.

Be Authentic

Be Curious

Be Responsive

Be Reflective



Be Authentic

Reflective practice allows leaders to process their
experiences, creating an opportunity for growth and
self-understanding.

Be Curious

Be Responsive

Be Reflective

Being an authentic leader means checking in with
yourself and asking what feels right. It allows you to
be human and make mistakes. 

Remaining curious allows us to better understand
the thoughts and behaviours of others.

Inclusive leaders show up for staff, children, and families in a way that is true to
themselves. Staying authentic is essential because unique gifts and experiences enrich the
role of a leader. Inclusive leaders understand what sets them apart, using their strengths
to support others while acknowledging their areas for growth and development.

Inclusive leaders prioritize growth and learning. They encourage and inspire their teams
and peers to stay curious by asking intentional questions and modeling an openness to
different perspectives. This helps shift the mindset towards inclusion and challenges the
status quo, resulting in actions that address diverse needs. 

Being a responsive leader involves being flexible and
approaching all situations with an open mind. 

Inclusive leaders remain flexible in practice, responding to challenges or changes as
they arise. When leaders respond empathetically, openly, and collaboratively, they build
relationships that help to anticipate the needs of others and show a commitment to
quality care.

Inclusive leaders reflect on their growth and practice. They understand that they do not
have all the answers, and know they may need to try something different. They dedicate
time to stay informed, listen actively to the community, and learn from others.
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