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The 3 Bes of Behaviour
Behaviour in the Early Years

When it comes to behaviour, there is no magic wand. Instead
of focusing on changing the behaviour we see in front of us,
use the 3 Bes to uncover what the behaviour might be trying

to communicate! 



Be
Reflective

Reflecting on our behaviours and emotions allows us to anticipate
our future reactions, creating an opportunity for growth and self-

understanding.

The 3 Bes of Behaviour
The 3 Bes are intended to help us understand behaviours before, during, and after

they occur. They can be applied to any behaviour displayed by an individual, including
ourselves, children, or other adults. 

Remaining curious about why someone is acting in specific ways
helps us find the cause of their behaviour. Consider what occurred

before the behaviour arose. 

                        Ask Yourself:
                      •  What is being communicated?
                 • What would allow the individual to communicate easier?
• Is the individual hungry, tired, experiencing elevated emotions, or otherwise
dysregulated? 
• Might the individual be dysregulated in a way I cannot see or understand?

Be
Curious

Use your knowledge of the individual to be flexible and responsive in
your approaches. Behaviours are communication; we must respond to
them by remaining calm and keeping the safety of everyone in mind. 

   Ask Yourself:
   • Am I responding to this behaviour calmly? 
   • Am I responding to this specific occurrence of behaviour, or are past 
   experiences shaping my response?
   • Is my response going to help regulate or elevate the situation?
   • How can I adapt the environment to be more supportive?

Be
Responsive

Behaviour in the Early Years

                        Ask Yourself:
                     •  Would I change anything?
                 • What did I do well? What worked well about it? Did I uphold my values? 
• How might my lived experiences, biases, strategies, and expectations have affected
my response?
• Did my response benefit the situation? If not, which strategy will I try next time?


