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Today’s Session: Logistics

Raise your hand or use the chat anytime
Share comments or questions throughout session.

Not comfortable sharing in group?
Send your question directly to Chat Moderator.

Technical issues
Message “Tech issues” directly in the chat.

Your input matters
Feedback collected may be included in public documents (e.g., engagement summary), 
without names. Let us know if anything should stay in the room. 

Formal written feedback is most effective to ensure your specific technical, legal &/or 
community expertise are understood and considered during regulation development.
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Infrastructure Projects Act

PROJECT DESIGNATION PROCESS
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Infrastructure Projects Act

• A new law to support faster delivery of 
major infrastructure projects in B.C.

• Provides tools to reduce delays and speed 
up decision-making

• Ensures safety and environmental rules are 
maintained

• Applicable to two categories of 
infrastructure projects:

1. Projects government owns and delivers like 
schools, hospitals, major transportation 
infrastructure

2. Projects that are of provincial significance 
led by entities external to government like 
private proponents, First Nations or local 
government



Proposed Designation Process

Step 1: Identify
Minister of 
Infrastructure made 
aware of a project 
that is underway 
and requires use of 
tools enabled 
through the Act

Step 2: Assess
Project is assessed 
against eligibility 
requirements:
• Project Type
• First Nations 

Support
• Core Requirements
• Benefits

Step 3: Designate
If government 
approves, one or 
more tools are 
assigned to a 
project. 

Initial check in across 
ministries to determine 
whether project is worth 
pursuing further & 
reviewing eligibility 
requirements. INF & 
EAO begin collaboration.

INF & EAO collaborate 
to determine if a project 
is reasonable candidate 
for expedited process 
by assessing series of 
readiness factors.

Step 4: Implement
Designation 
information is made 
public, and the 
province monitors 
the project as tools 
are exercised.

If a designated project is assigned the expedited 
environmental assessment (EA) process, the EAO will be 
responsible for implementing the expedited EA process 
and will update INF as the project progresses.



PROPOSED EVALUATION CRITERIAEAO’s Role in Project 
Designation Process

In Step 2  - Assess: EAO provides  
technical recommendation to 
inform Ministry of Infrastructure’s 
determination on project’s 
suitability for expedited EA

Proponent must demonstrate 
project is in advanced state of 
readiness & meaningful 
engagement with EA participants 
has occurred

Recommendation is based on 
project readiness, evaluation 

criteria & input from First Nations.

o Advanced Project Description: reflecting advanced 
conceptual design 

o Information and data maturity: collection of sufficient 
baseline data and technical modelling

o Engagement with First Nations: meaningful 
dialogue with First Nations, documented record of 
engagement with all potentially impacted First Nations, 
evidence of how issues identified addressed

o Early engagement with local communities and local 
governments: documented record with all potentially 
impacted local communities and local governments, 
evidence of how concerns incorporated. 

o Issue complexity / predictability of effects: are the 
project’s expected impacts well-understood or do they 
introduce novel risks that require longer timelines?
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Proposed expedited EA 
framework
PROCESS OVERVIEW 
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MAIN CHARACTERISTICS

Proposed expedited EA process

Expedited process designed to complete assessments in 
approximately 20 months (standard is 3-5 years).

Maintains key process steps: requirement-setting, 
technical assessment, assessing impacts to 
important values and identifying mitigations. 

Increases predictability by: providing timeline 
certainty, reducing administrative duplication &
utilizing flexible, tailored requirement-setting.

Expedited EAs do not guarantee project approval.
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Projects 

designated by 

Infrastructure will 

need to be in a more 

advanced state of readiness 

than projects typically entering 

an environmental assessment.
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Process planning WHAT’S DIFFERENT

o Strict information 
requirements for 
proponent Project 
Description. 
EAO confirms that Project 
Description is finalized and all 
necessary data are available 
before clock starts.

o Section 25 assessment 
matters determined on a 
project-by-project basis.

o CEAO discretion to tailor and 
optimize assessment.

Determine scope, procedures, 
methods for assessment

14-day public comment period on 
Project Description

potential community impacts from 
project’s design, location, activities

Culminates in Process Order
Sets out scope, procedures, methods, timelines 
engagement

Defines Continuation Criteria required to proceed 
through expedited EA

EAO seeks consensus with participating Indigenous 
nations
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Application 
development WHAT’S DIFFERENT

o Duration reduced to 180 days 
- from up to 3 years

o Phase designed to finalize 
and synthesize existing or 
in-progress work - not 
initiation of new primary 
studies

o No Revised Application - must 
be accurate and complete upon 
submission

Single application with
baseline data collected
technical modelling 
public engagement 
First Nations collaboration

Proponent ensures all information requirements in 
Process Order are met with high-quality data

Proponent maintains Continuation Criteria 
established by Process Order

One timeline extension of 30 days available
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Conformity review WHAT’S DIFFERENT

o A new 30-day process step

o Ensures EAO, participating 
Indigenous nations, Technical 
Advisory Committee have the 
high-quality information  
required to conduct a 
thorough assessment of 
potential project effects 

o Prevents delays from 
substantive information 
requests or design changes

Technical readiness: proponent demonstrates & maintains 
compliance with technical guidance relevant to  project

Project stability: proponent makes no material change to 
Project Description accepted by EAO

Data adequacy: proponent submits complete baseline studies 
& modelling for all approved Valued Components and 
Indigenous Interests, consistent with EAO guidance

Formal Conformity Review to verify 
advanced readiness maintained 

ensures assessment rigour within 
accelerated timelines

Application evaluated against 
Continuation Criteria in Process 
Order – such as:
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Application review WHAT’S DIFFERENT

o Consolidates Application 
Review and Effects 
Assessment into single 
270-day phase.

o Model shift: “discovery-based” 
review to “validation-based” 
assessment

o Project readiness verified 
during IPA Project Designation 
Process and Conformity Review 
– Application understood to be 
technically sufficient and will 
not require major revisions

Technical review of 
Application takes place 
while Assessment Report 
and Conditions drafted 

Conditions are included 
in Certificate to mitigate 
adverse impacts if project 
is approved

 30-day public comment period
community feedback informs EAO assessment of project 
effects and proposed mitigation measures

EAO seeks consensus with participating Indigenous 
nations 

Statutory right to provide notice of consent/non-consent 
on issuing Environmental Assessment Certificate maintained
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Decision

Post-
Certificate
If certificate granted…

post-decision 
compliance 
oversight 
unchanged –
robust standards 
for monitoring 
and enforcement 
continue to apply
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Within 30 days, 
ministers determine 
whether or not to 
issue Environmental 
Assessment Certificate

Decision informed by
Assessment Report
Record of consensus-
seeking
Input from technical 
advisors & public

Reasons for decision 
posted

Ministers 
base decision 
on same 
rigorous 
criteria 
to protect 
environment, 
communities, 
First Nations 
rights as 
standard 
assessment



Expedited EA Development Timeline

Current stage

Engaging with partners & stakeholder to “test” 
concepts

Formal engagement & consultation on discussion 
paper: March 10 - April 10, 2026

Next steps

Utilize feedback to refine proposal for an 
Intentions Paper (April)

Ongoing consultation (late April - May)

Expedited EA Regulation (target mid-2026)
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Ways to stay connected
Email

Questions, suggestions, requests, submissions

EAO.ActReview@gov.bc.ca

Website
General information & materials

https://www2.qa.gov.bc.ca/gov/content/environment/
natural-resource-stewardship/environmental-assessments/

environmental-assessment-process/act-review   
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Any questions?
Thank you!
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