
Nicola Water Governance Partnership (NWGP) 

A forum of the First Nations-B.C. government 
Collaborative Stewardship Framework 
The Upper Nicola Band of the Okanagan (Syilx) Nation and the Lower Nicola, 
Coldwater, Nooaitch and Shackan Bands of the Nlaka’pamux Nation (collectively 
the Nicola Five Bands) and the government of B.C. are signatories to the Nicola 
Watershed Governance Project Memorandum of Understanding first signed in 
2018 to work in partnership to sustainably govern water resources in the Nicola 
Watershed. Nlaka’pamux and Syilx values, language and knowledge along with 
current provincial legislation will guide how to move forward together in this 
important watershed. 

Initially funded as a pilot by the government of B.C. and the BC Freshwater Legacy, 
the pilot project was selected to be a part of the provincial Collaborative 
Stewardship Framework. This additional support and funding allowed for the 
members of the Nicola Bands Collaborative Stewardship Forum to enhance their 
scope of work and develop longer-term initiatives. 

Initially there were 13 projects under the umbrella of the NWGP that were focused 
on water management, governance and capacity-building. A core committee 
supported the technical work of those 13 projects, and a secretariat provides 
administrative and policy support to both the forum and the core committee of the 
NWGP. 

The core committee evolved to the Core Council in 2022 with a greater focus on 
shared decision-making, opportunities and proposed priorities that will improve 
collaboration. The initiation and development of a Nicola Forum Elders’ Advisory 
Council is in progress.  

The work of the NWGP is to identify and develop solutions that address specific 
water-management concerns in the Nicola Valley. The NWGP objective is to 
develop and recommend a governance approach to sustainable water 
management in the Nicola Watershed to benefit future generations. 

For more information contact the Ministry of Water, Land and Resource 
Stewardship at CSF@gov.bc.ca  
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