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Drawing on our collective experience
for reducing emissions.
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e Committed leadership  Knowledge sharing
e Champions throughout e Facilitated work groups
e Published targets
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e Integrated Project Planning:
» Seismic
» Adaptation
» Energy Savings

e Criteria in routine capital projects application
Good data for business case
e Shovel-ready projects
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Project 1

Design
Permits
Procurement
Installation

Operation

Project 2

Design
Permits
Procurement
Installation

Operation

Project 3

Design
Permits
Procurement
Installation

Operation
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e Off-the-shelf consultants
e Standard technical requirements
e Purchasing contracts for equipment & installation
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Opportunities
To help

“Our C}ustomers’\jowweg to reductions and adaptation”
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Carbon Neutral Government Symposium
The Power of Purchasing Together

Sol Reeve
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Climate Action Secretariat is investigating strategic
procurement

e Shared Services procurement groups:
HSSBC, K-12, Post-Secondary, Crowns & SSBC

e Trade Agreements

* |ndividual Procurement Policies

e Market acceptance
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e Central procurements good for specialized equipment
with homogenous specification
e Regional procurements good for service contracts

e Share best practices & lessons learned
e Share model specifications

e Pre-qualified lists

e Standing offers
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LED Street Lights Across B.C.
e Education and guidance

e Financial analysis tool

* Access to Power Smart incentives
e (SA for lighting design consultants
e (CSA for LED street light fixtures
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s BC Hydro \\
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LightSavers | Procurement — Vancouver
Canada )
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Clean Energy Vehicle
Fleet Champions Program

 Fleet optimization training : -

e Vehicle suitability assessment CEV f’fﬁ;} I BC

Clean Energy Vehicles for Brifish Columbia

* Business case development support
e Supports West Coast Electric Fleets Pledge

* Roll out next year
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Clean Energy Vehicle
Fleet Champions Program — Procurement Program?

e Aggregate demand to assist OEMs in forecasting

e Coordinate the chicken & egg:
* Ensuring charging/fuelling infrastructure in place
 Ensuring certified shops and mechanics in place
 Forecasting infrastructure & maintenance for purchase

planning
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Possibilities

Knowledge

Sharing

TCO
Calculator

Pre-qualified
List

Standing
Offer

Consultants

Building
Components

New
Technologies

Upgrades
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Soledad.Reeve@gov.bc.ca
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