Vancouver Island Health Authority
Greenhouse Gas Emissions by Source
for the 2015 Calendar Year (tCO2e*)
845
2.9%

706
2.4%

27,328
94.6%

Total Emissions: 28,879
Mobile Fuel Combustion (Fleet and other mobile equipment)
Stationary Fuel Combustion (Building Heating and Generators) and Electricity
Supplies (Paper)

Offsets Applied to Become Carbon Neutral in 2015 (Generated May 25, 2016 9:44 AM)
Total offsets required: 28,015. Total offset investment: $700,375. Emissions which do not require offsets: 865 **
*Tonnes of carbon dioxide equivalent (tCO2e) is a standard unit of measure in which all types of greenhouse gases are expressed based on their
global warming potential relative to carbon dioxide.
** Under the Carbon Neutral Government Regulation of the Greenhouse Gas Reduction Targets Act, all emissions from the sources listed above
must be reported. As outlined in the regulation, some emissions do not require offsets.

2015 Carbon Neutral Action Report Survey

Organization Name:
Vancouver Island Health Authority ( Island Health)

Please select your sector:
• Health Authority or Affiliate

1) Stationary Sources (Buildings, Power Generators, Ext. Lighting) Fuel Combustion,
Electricity use, Fugitive Emissions:
Please indicate which actions your PSO took in 2015:
Have developed an overall strategy/plan to reduce energy use in your organization’s buildings
inventory:
Yes

If Yes, please describe:
The greenhouse gas emissions reductions has come from:
1. heat recovery projects,
2. green teams and green champions,
3. HVAC zoning and isolation projects,
4. condensing boilers replacing end of life conventional boilers
5. kitchen demand ventilation
6. continuous optimization of HVAC systems

Undertook evaluations of building energy use:
Yes

Performed energy retrofits on existing buildings:
Yes

Built or are building new LEED Gold or other "Green" buildings:
Yes

Please list any other actions, programs or initiatives that your organization has introduced that
support emissions reductions from buildings:
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Yes. Oceanside Health Centre was certified LEED Silver on February 26, 2016.
North Island Health Projects are targeting LEED-HC Gold certification and are under construction.The two hospitals were registered
in the BC Hydro New Construction Program and given an energy and greenhouse gas emissions reduction target. The design should
provide a greenhouse gas emissions reduction of 80% below the existing .
Our two largest facilities purchase a small percentage of renewable gas from FortisBC.
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2) Mobile Sources (Fleet, Off-road/Portable Equipment) Fuel Combustion:
Indicate which actions your PSO took in 2015:
Have put in place an operations policy/program to support systematic reductions in fleet related
emissions:
(e.g., program to convert fleet to renewable fuels)
No

If Yes, please describe:
(No response)

Replaced existing vehicles with more fuel efficient vehicles (gas/diesel):
Yes

Replaced existing vehicles with hybrid or electric vehicles:
No

Took steps to drive less than previous years:
Yes

Please list any other actions, programs or initiatives that your organization has introduced that
support emissions reductions from fleet combustion:
Replacing older units with new or near new..

3) Supplies (Paper):
Indicate which actions your PSO took in 2015:
Have put in place an operations policy/program to facilitate a systematic reduction in
paper-related emissions:
(e.g., policy to purchase 100% Recycled Content; default to double-sided printing)
Yes

If yes, please describe:
Double-sided printing defaults IMIT controls the print devices. HSSBC sets the paper purchasing policies.
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Have put in place an operations policy/program to facilitate behavioural changes from paper
use:
(e.g. awareness campaign to reduce paper use):
Yes

If yes, please describe:
Organization wide campaigns to promote double sided printing or alternatives to using paper such as paperless meetings and
electronic documents.
IMIT has set print devices to default double sided printing wherever possible.
Dr. Print Less Campaign in place.
Promoting the use of ePay rather than paper pay statements
A self-directed toolkit focusing on paper use reduction and promoting 100% recycled or wheat paper use.

Used only 100% recycled paper:
No

Used some recycled paper:
Yes

Used alternate source paper:
(e.g., bamboo, hemp, wheat etc.)
Yes

Please list any other actions, programs or initiatives that your organization has introduced that
support emissions reductions from paper supplies:
Large scale trail of Social Print brand wheat paper. Accepted for use by IMIT
1.) ePay - Island Health implemented Electronic Paystubs or "ePay" in Jan 2015 and launched a campaign encouraging its 20,000
employees to sign up. Since then 15,000 employees have joined the ePay program and paystub printing has been reduced from 15,000
to 4,000 sheets every two weeks a reduction of almost 75%
2.) Island Health created a working group to look at the benefits and any issues with wheat paper, research other’s experiences with it,
confirm it is not an allergic issue with the Celiac Association, test the running of wheat paper on our multitude of printer devices and
receive approval from our IMIT department to proceed, pilot wheat paper use at a small Long Term Care site, discuss with provincial
purchasing representatives and other health authorities about including wheat paper as an option in future purchasing contracts.
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4) Other Sustainability Actions:
Please note that this section is optional
Business Travel
Created a low-carbon travel policy or travel reduction goal:
(low-carbon = lowest emission of greenhouse gas per kilometer per passenger)
(No response)

Encouraged alternative travel for business:
(e.g. bicycles, public transit, walking)
Yes

Encouraged or allow telework/working from home:
Yes

Other:
Promoted staff participating in Bike to Work Week, carpooling, ride share, bus or walking to work. Also updated staff on sites that
have Electric Car Charging Stations plus provided two Green Tips: “Maintain Tire Pressure” and “Walk to Work or Part Way to
Work"

Education Awareness
Have a Green/Sustainability/Climate Action Team:
Yes

Supported green professional development:
(e.g. workshops, conferences, training)
Yes

Supported or provided education to staff about the science of climate change, conservation of
water, energy and/or raw materials:
Yes

Other:
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1) Collaborated with Island Health’s General Support Services Department in preparation for a “recycling refresh” and a one year
recycling Pilot at Victoria General Hospital. Collaborated with other health authorities and provided research, input and support for
the refreshed recycling program with graphic materials (3 posters, signage for 4 recycling streams, webpage and help formatting the
“Waste and Recycling Guide”). Participated in meetings with commercial waste haulers to learn of their issues accepting recycling
items from medical facilities. Provided updates to Green Champions and helped address for redirect enquiries from general staff.
2) Published Green Tips in the staff newsletter included topics such as:
 Close the blinds to keep heat in/winter or out/summer
 Energy Star windows
 The choice between CFLs or LED light bulbs
 Phantom Loads (electricity)
 PowerSmart
Programmable Thermostats for Optional Heating
3) Stories in The Weekly newsletter:
“Island Health Presented with Two Awards for Energy Efficiency” story was published in the staff newsletter reporting to employee
that their efforts such as “Turn It Off” campaigns, combined with technological upgrades and other efforts have resulted in two
awards to acknowledge major energy reductions (and carbon emission reductions).

4) Team member presented Best Practices for Energy Specialist to students at Douglas College, BC.
5) Shared case example of Laundry-Wise campaign with others at BC Hydro Energy Managers Forum
6) Provided Greening Care Tours to Green Team Sites that included a discussion around climate change and Island Health’s emission
reduction target. Nineteen Departments and 150 staff participated
7) Based on estimations through BC Hydro’s Workplace Conservation Awareness Program the actions of the Green Teams and Green
Champions have reduced emissions by 95 tCO2e annually

Adaptation Planning for Climate Risks
Have assessed whether increased frequency of extreme weather events and/or long term changes
in climate will affect your organization’s infrastructure, its employees and/or its clients:
No

Have incorporated these anticipated changes in climate into your organization’s planning and
decision making:
No

Other:
Assessing one site and incorporating information for new construction

Other Sustainability Actions
Established a water conservation strategy which includes a plan or policy for replacing water
fixtures with efficient models:
Yes
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Have put in place an operations policy/program to facilitate the reduction and diversion of
building occupant waste stream from landfills or incineration facilities:
(e.g., composting, collection of plastics, batteries)
Yes

Established green standards for goods that are replaced infrequently and/or may require capital
funds to purchase:
(e.g., office furniture, carpeting, etc.)
No

Incorporated lifecycle costing into new construction or renovations:
Yes

Please list any other sustainability actions your organization has taken not listed above:
Check Kevin Greenest Employer Application
Health Environmental Support Services has a project to manage and advance linen utilization. An awareness campaign was launched
to encourage clinical staff to manage linen effectively.. The linen use reductions as compared to the previous fiscal year fluctuated
between -1.9% to -5.7% per period throughout last fiscal year and we are projecting a 3.0-4.0% overall linen consumption rate
decrease. Linen use affects greenhouse gas emissions, water consumption, and chemical use a decrease has a significant positive
environmental impact.
Environmental Support Services has expanded organics composting to the kitchens at several l Island Health facilities, namely
Aberdeen Hospital, Mount Tolmie Hospital, Glengarry Hospital, Gorge Road Hospital, Priory Hospital, and the Queen Alexandra
Centre for Children’s Health. Island Health has also begun separating and recycling organic kitchen waste from the coffee and food
retailers in South Island facilities, such as Tim Horton’s, Good Earth, 2Mato, and Subway.
Island Health Information Management/Information Technology, IMIT division has virtualized 80-85% of our computing services,
which leads to a reduction in our electricity consumption. Also, the number of physical servers has been reduced by 43%, which has
resulted in a server power reduction of 32%. Further efforts by IMIT to reduce its footprint resulted in optimizing its cooling set points
for its servers. By reducing the cooling needs, there has been a 12% reduction in cooling costs.
Roughly 300 Thin Clients have been deployed in the past year which offset average PC power consumption from 22Watts on a
standard M93 Tiny to 9 Watts average on a Wyse Thin Client. When being used to replace older legacy devices the difference is more
dramatic from about 31Watts down to 9Watts average.
iHealth’s, Island Health’s new platform, drive to increase mobility is resulting in desktops being replaced by mobile devices such as
laptops, etc that typically have a smaller power footprint due to mobile power efficient processors, more efficient power management
on the mobile device itself.
Optimization of printing devices last year has reduced our print fleet from roughly 3700 printers down to roughly 1900 MPS devices;
the new printers are also more energy efficient, which can have an effect on energy consumption.
Responding to lessons learned for the first iHealth equipment order that consisted of 5000 individual boxes and related packaging
waste, we have included pre-build requirements that has reduced the overall number of boxes and packaging waste to approximately
1580. That is a reduction of 3420 boxes and packaging waste
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