






Camosun College - 2011 Carbon Neutral Action Report

Actions Towards Carbon Neutrality

Action
Status 

(as of 12/31/11)
Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency 

Replace vehicles with more fuel-efficient models Ongoing/In Progress No vehicles purchased.
As vehicles require replacement, more fuel efficient and, where 
appropriate, smaller vehicles are considered.

2007
No End Date 
(Continuous)

Replace larger vehicles with smaller models according to fleet "right-
sizing" principles

Ongoing/In Progress
No vehicles purchased.

As vehicles require replacement, more fuel efficient and, where 
appropriate, smaller vehicles are considered.

2007
No End Date 
(Continuous)

Perform regular fleet maintenance specifically to improve fuel-
efficiency 

Ongoing/In Progress 100
% of vehicles are subject to 
regular maintenance for fuel 
efficiency

All vehicles receive regular maintenance. Ongoing regular maintenance for all vehicles. 2009
No End Date 
(Continuous)

Replace small maintenance vehicles with more fuel-efficient models Ongoing/In Progress 75
% of small maintenance vehicles 
are fuel-efficient

No specific steps taken in 2011.
As vehicles require replacement, more fuel efficient and, where 
appropriate, smaller vehicles are considered.

2006
No End Date 
(Continuous)

Other Mobile Fuel Combustion Actions

Manufacture and use of bio-diesel Ongoing/In Progress

Although biodiesel has been used for many years in our grounds 
maintenance vehicles, in 2010 we started the manufacture of our own bio-
diesel generator.  Waste fats from our cafeteria operations are used  as 
raw materials.  The resulting bio-diesel output is being used in college 
vehicles and equipment.

Manufacture of generator completed and is in use.  The bio diesel plant is 
also used as a demonstration and teaching tool for students in programs 
such as Environmental Technology, Chemistry and Trades and Technology.

2010
No End Date 
(Continuous)

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Planning/management

Enrol in a building energy benchmarking program (e.g., GREEN UP) Ongoing/In Progress Camosun is in its 5th year of BC Hydro sponsored Energy Manager program.
2012: Complete 5th year Energy Manager program requirements. 2013 
Continue partnership with BC Hydro Energy Manager program.

2007 2013

Reduce office space (square meters) per employee Ongoing/In Progress
A Space Mining Committee was established to explore maximizing the 
utilization of existing general purpose classroom space, labs and faculty 
office spaces.

Continue the work of the Space Mining Committee to maximize space use. 
Mandate of committee may be considered to include all space. Space 
scheduling software purchased.

2009
No End Date 
(Continuous)

Owned buildings

Achieve LEED NC Gold certification at a minimum for new construction 
or major renovations

Ongoing/In Progress 9
% of owned buildings are 
certified LEED NC Gold or LEED 
NC Platinum

All new construction of commercial buildings will be to minimum LEED 
gold standard.

All new construction of commercial buildings will be to minimum LEED 
gold standard.

2008
No End Date 
(Continuous)

Incorporate integrated design process into new construction or during 
renovations of owned buildings

Ongoing/In Progress 9
% of buildings built or renovated 
since start year indicated used 
the integrated design process

All new construction of commercial buildings will be to minimum LEED 
gold standard.

All new construction of commercial buildings will use the integrated 
design process.

2005
No End Date 
(Continuous)

Incorporate a refrigerant management strategy into regular building 
management/maintenance to reduce fugitive emissions 

Ongoing/In Progress
Refrigeration systems are upgraded on an ongoing basis to newer less 
harmful refrigerants.

Continuation of upgrades and replacement of outdated equipment where 
applicable.

2003
No End Date 
(Continuous)

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. 

Performance to Date
(as of 12/31/11)
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Action
Status 

(as of 12/31/11)
Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Performance to Date
(as of 12/31/11)

Perform energy retrofits on existing, owned buildings Ongoing/In Progress 90
% of owned buildings have 
undergone energy retrofits since 
start year indicated

Implementation of the Energy Study through PSECA funding for buildings 
on Lansdowne campus was started in 2010.

Completion in 2012. 2010 2012

Retrofitting owned buildings

Upgrade mechanical systems (heating, cooling, ventilation) during 
retrofits

Ongoing/In Progress
Implementation of above noted Energy Study for buildings on Lansdowne 
campus includes boiler and heat pump replacements, expansion of DDC 
controls and commissioning.

Completion in 2012. 2010 2012

Upgrade lighting systems during retrofits Ongoing/In Progress
Implementation of above noted Energy Study for buildings on Lansdowne 
campus includes lighting system upgrades.

Completion in 2012. 2010 2012

Upgrade/adjust control systems during retrofits Ongoing/In Progress
Implementation of above noted Energy Study for buildings on Lansdowne 
campus includes expansion of DDC control and commissioning.

Completion in 2012. 2010 2012

Improve building insulation (including windows) during retrofits Ongoing/In Progress
Implementation of above noted Energy Study for buildings on Lansdowne 
campus includes mechanical and architectural insulation upgrades and 
door and window sealing.

Completion in 2012. 2010 2012

Appliances and electronic devices

Replace refrigerators with ENERGY STAR models or source ENERGY 
STAR models for future purchases

Ongoing/In Progress All new equipment purchases have been Energy Star where applicable. Source Energy Star models for future purchases where available. 2008
No End Date 
(Continuous)

Replace other appliances or electronic devices with ENERGY STAR 
models or source ENERGY STAR models for future purchases

Ongoing/In Progress
Computers, monitors and printers set to energy save, sleep and power 
down modes.

Source Energy Star models for future purchases where available. 2008
No End Date 
(Continuous)

Supplies (Paper)

Printer/document settings

Apply "print and hold" settings to networked printers to eliminate 
unclaimed print jobs 

Ongoing/In Progress 100
% of network printers have 'print 
and hold' settings applied

All networked printers have settings available. User selects. No change planned. 2009
No End Date 
(Continuous)

Electronic media in place of paper

Install collaborative software for electronic editing (e.g. SharePoint, 
Groove, etc.)

Ongoing/In Progress 100
% of staff workstations with 
software installed

SharePoint active at enterprise level. 100+ sites running Continue growth in use of SharePoint 2010
No End Date 
(Continuous)

Use electronic document library for filing common documents Ongoing/In Progress SharePoint active at enterprise level. 100+ sites running Continue growth in use of SharePoint 2010
No End Date 
(Continuous)

Post materials online that were previously printed Ongoing/In Progress SharePoint active at enterprise level. 100+ sites running Continue growth in use of SharePoint 2010
No End Date 
(Continuous)

Switch to an electronic payroll notification system in place of paper 
pay stubs

Completed in 2011 Pay stubs, T4s, and T2202As are all online now. 2009 2011

Behaviour change program

Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)

Ongoing/In Progress 20
% of staff currently have received 
collaborative software training

Continue use of SharePoint. Continue growth in use of SharePoint 2010
No End Date 
(Continuous)
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Action
Status 

(as of 12/31/11)
Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Performance to Date
(as of 12/31/11)

Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)

In Development
Encourage paperless meetings and use of electronic distribution of 
information for all meetings and presentations.

2007
No End Date 
(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

Action
Status 

(as of 12/31/11)
Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Business Travel

Policy and budgeting

Create a low-carbon travel policy or travel reduction goal In Development
Intercampus/local travel has been identified as an opportunity for 
reductions to meet objectives of the TPM plan.  This travel is being 
tracked. Options have been explored for policy and goal setting.

Finalize goal and policy 2009 2012

Virtual meeting technology

Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.) Completed in 2011 100
% of computers have web-
conferencing software installed

Collaborate (previously Elluminate) licensed for use by up to 50 users. 2009 2011

Make desktop web-cameras available to staff Ongoing/In Progress 25
% of staff have access to a 
desktop web-camera

All new laptop technology in use has built-in camera technology.
As part of the technology refresh and replacement program, 
approximately 20% of laptop users will gain access to web cameras each 
year.

2009 2013

Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units

Ongoing/In Progress 5
% of meeting rooms have access 
to video-conferencing equipment

Two mobile units (one at each campus) have been in use for 2 years.  Two or more additional fixed units are to be installed in 2012. 2009
No End Date 
(Continuous)

Behaviour change program

Train staff in web-conferencing In Development 5
% of staff are trained web-
conferencing

Have 50 licenses for Collaborate. Expand training program for staff. 2011
No End Date 
(Continuous)

Encourage staff to consider virtual attendance/presentation at events 
where possible

Ongoing/In Progress Have seen over 100 meetings use VC this year.
Continue to encourage use of video conferencing equipment and virtual 
meeting attendance.

2009
No End Date 
(Continuous)

Encourage carpooling to meetings Ongoing/In Progress Informal process of carpooling to meetings in place. Program to encourage carpooling to meetings launched and in place. 2011 2013

Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)

In Development Information gathered. Program to encourage alternate travel to meetings launched and in place. 2011 2013

Education, Awareness, and Engagement

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement

Ongoing/In Progress
Council continues to champion various initiatives and has regular dialogue 
in order to stay abreast of developing events, practices, etc.

Council continues to champion various initiatives and has regular dialogue 
in order to stay abreast of developing events, practices, etc.

2010
No End Date 
(Continuous)

Staff Professional Development

Support green professional development (e.g., workshops, 
conferences, training)

Ongoing/In Progress
The college supports training of staff to allow professional and personal 
development in sustainability and other areas.

The college will continue to support training and professional 
development which includes green topics.

Started before 
1995

No End Date 
(Continuous)

Staff awareness/education

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions that 
will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Performance to Date
(as of 12/31/11)
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Action
Status 

(as of 12/31/11)
Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Performance to Date
(as of 12/31/11)

Provide education to staff about the conservation of water, energy, 
and raw materials

Ongoing/In Progress
Information through weekly e-mail newsletter and via Camosun's Green 
Page.

Continue information flow via e-mail and web page. 2008
No End Date 
(Continuous)

Provide green tips on staff website or in newsletters Ongoing/In Progress
Camosun's Green Page has undergone extensive revisions.  Sustainability 
news reported in weekly e-mail to all employees.

Continued development of website. 2009
No End Date 
(Continuous)

Provide sustainability education during new staff orientation Ongoing/In Progress
New staff orientation included education about sustainability activities 
undertaken at Camosun.

Continue sustainability information/education at new staff orientations. 2008
No End Date 
(Continuous)

Client/public awareness/education 

Provide education to clients/public about the science of climate 
change

Ongoing/In Progress Environmental Technology Program offered. Environmental Technology Program offered.
Started before 

1995
No End Date 
(Continuous)

Provide education to clients/public about the conservation of water, 
energy, and raw materials

Ongoing/In Progress
Environmental Technology Program offered; Camosun's Green Page 
regularly updated; information in staff weekly e-mail.

Environmental Technology Program offered; Camosun's Green Page 
regularly updated; information in staff weekly e-mail.

Started before 
1995

No End Date 
(Continuous)

Provide green tips on client/public website or in newsletters Ongoing/In Progress
Camosun's Green Page has undergone extensive revisions.  Sustainability 
news reported in weekly e-mail to all employees.

Continued development of website. 2009
No End Date 
(Continuous)

Other Education, Awareness, and Engagement Actions

Annual Sustainability Day event. Ongoing/In Progress
Sustainability Day hosted March 2011 with excellent participation by 
employees and students.

Continue annual Sustainability Day event. 2009
No End Date 
(Continuous)

Other Sustainability Actions

Water conservation 

Establish a water conservation strategy which includes a plan or policy 
for replacing water fixtures with efficient models 

Ongoing/In Progress
Water fixtures are replaced with water efficient models on life cycle 
replacement.

Develop a policy and technical specification that defines use of specific 
water efficient models and develop a plan for water fixture replacement.

Started before 
1995

2013

Put in place a potable water management strategy to reduce potable 
water demand of building-level uses such as cooling tower equipment, 
toilet fixtures, etc. and landscape features

Ongoing/In Progress
Use of drought tolerant and native species in landscaping, use of drip and 
micro-irrigation systems, selective lawn irrigation to high priority areas 
only.  Replacement of toilet fixtures is done with low flow fixtures.

Continue to look for opportunities to reduce building level potable water 
demand.  Considering undertaking CRD water audit.

Started before 
1995

No End Date 
(Continuous)

Introduce a storm water management landscape strategy (e.g., 
vegetated roofs, permeable paving, rain gardens, bio-swales)

Ongoing/In Progress Exploration of additional storm water management strategies. Introduce additional storm water management strategies.
Started before 

1995
No End Date 
(Continuous)

Procurement (non-paper supplies)

Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)

In Development
Supplier agreement includes requirement to provide a "green" list of 
office supply consumable list.  No minimum recycled content is listed.

Consider including the requirement for use of a minimum recycled 
content.

2009 2013

Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)

Ongoing/In Progress

The most recent RFP for furniture included a large (19%) energy/green 
component as part of the evaluation and all products selected have their 
own green standards for manufacturing, packaging and shipping.  
Carpeting specifications include requirements for low VOC, use of carpet 
tile where possible, and recycling of removed product.

Continue to expand energy/green components into other applicable areas 
of purchasing.

2008
No End Date 
(Continuous)

Indoor air quality

Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.) Ongoing/In Progress
Continue to evaluate other opportunities for elimination of scented 
products.

Continue to evaluate other opportunities for elimination of scented 
products. Continue to raise awareness of issue.

2008
No End Date 
(Continuous)
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Action
Status 

(as of 12/31/11)
Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Performance to Date
(as of 12/31/11)

Commuting to and from home

Introduce telework/work from home policy In Development Employees surveyed; policy in development. Continue discussions with labour groups. 2010 2013

Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress
Awareness campaign for students and employees.  The number of people 
reportedly using these alternatives is measured bi-annually with baseline 
and  targets in place.

Options for employees are being negotiated with employee groups; 
promotion and support for alternate modes is ongoing.

2009
No End Date 
(Continuous)

Provide secure bicycle storage Ongoing/In Progress
Secure bicycle storage is provided on one campus.  Funding for secure 
bicycle storage on second campus obtained; facility designed.

Complete secure bicycle storage on second campus 2004 2012

Modify parking fees or parking availability for staff/students Ongoing/In Progress Review and increase rates; regularly monitor availability. Review and increase rates; regularly monitor availability. 2008
No End Date 
(Continuous)

Other Sustainability Actions

President's Environmental Sustainability Fund Ongoing/In Progress

President's Funds were created in 2010, one area of which is 
Environmental sustainability.  Grants of up to $5,000 are available in 
support of projects and initiatives that assist Camosun's environmental 
sustainability goals.  Projects may relate to administrative, educational, or 
applied research initiatives with planned outcomes that will advance the 
College's sustainability profile.  Grants awarded to three sustainability  
projects.

Grants are awarded on an annual basis.  The number of applications is 
increasing each year.

2010
No End Date 
(Continuous)

Actions to facilitate the reduction and diversion of building occupant 
waste from landfills.

Ongoing/In Progress
Expansion of composting program to include common areas in all 
buildings on Lansdowne campus.

Further expansion of composting program to Interurban campus. 2011 2012



39 
1.9% 

1,978 
94.7% 

72 
3.4% 

0 
0.0% 

Mobile Fuel Combustion (Fleet and other mobile equipment) 

Stationary Fuel Combustion (Building Heating and Generators) and Electricity  

Supplies (Paper) 

Fugitive 

*Tonnes of carbon dioxide equivalent (tCO2e) is a standard unit of measure in which all types of greenhouse gases are expressed based on their 
global warming potential relative to carbon dioxide. 
 
** Under the Carbon Neutral Government Regulation of the Greenhouse Gas Reduction Targets Act, all emissions from the sources listed above 

must be reported.  As outlined in the regulation, some emissions do not require offsets.  

Total Emissions: 2,089 

Camosun College 
Greenhouse Gas Emissions by Source 
for the 2011 Calendar Year (tCO2e*) 

Offsets Applied to Become Carbon Neutral in 2011  (Generated  May 18, 2012 11:05 AM) 

Total offsets required: 2,088. Total offset investment: $52,200. Emissions which do not require offsets: 1 ** 
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