NATIONAL QUALITY MANUAL SUMMARY
ALS management is committed to good professional practice, and to providing a superior level of service and quality
in its testing activities that exceeds the industry norm. The ALS management system is designed to comply with the
requirements of ISO/IEC 17025:2005, the program requirements of all applicable accrediting bodies, ALS corporate
goals, and to satisfy the needs of clients, regulatory authorities, and organizations providing recognition. All staff are
required to be familiar with ALS quality system documentation and to implement its policies and procedures in their
work. ALS management is committed to complying with these policies and to continually improving the
effectiveness of the management system.
ALS Policies and Objectives:
ALS protects its customers’ confidential information and proprietary rights. We require all employees to review and
sign a Code of Conduct policy that communicates the ALS confidentiality policy. It is ALS practice to never disclose
information about a client’s analysis to a third party without prior consent of the client, or unless compelled to by law.
If we are obligated by law to disclose such information, we will inform the client prior to doing so.
ALS employees avoid involvement in activities that would diminish confidence in their competence, impartiality,
judgment or integrity by complying with the ALS Code of Conduct and Data Integrity Policy.
All new employees receive an orientation to ALS safety, quality system and technical policies as well as job-specific
training. Training needs are reviewed to ensure appropriate training is provided. The effectiveness of training actions
is evaluated where appropriate.
Appropriate personnel are involved with the provision of quotations and contracts to the degree necessary to
understand our clients’ needs, to determine if a location can manage projected workloads, to identify the correct test
methods to be used, and to maintain appropriate communications with the client during testing. Records of client
communications are maintained and all changes to work plans are communicated to those involved.
Suppliers of goods and services are pre-approved using national protocols where they could have an affect on the
quality of tests. The national purchasing system ensures control over selection and purchasing, while systems for
reception, storage and handling of supplies ensure we receive what was ordered, that appropriate storage is
provided, and that records of verification are maintained where needed.
All complaints, whether received by direct communication or during survey activities, are managed and resolved.
Records are maintained of the complaint, discussions with the client about the complaint, and its resolution.
When any of our services fail to conform to ALS policies or procedures or to the requirements of our customer, a
nonconformance is recorded. A national procedure defines the responsibilities and authorities for handling nonconformances, including documentation, work stoppage, work resumption, and for evaluating the significance of the
non-conformance. Correction, evaluation and customer notification are initiated where applicable.
When nonconforming work is identified, root cause analysis and selection and implementation of corrective action
that will prevent recurrence are initiated, and are documented in the LIMS CAR System. Monitoring is performed
both locally and nationally, and additional audits are performed as needed.
Internal audits are performed at each facility following pre-determined schedules and procedures to ensure
operations comply with the requirements of the management system, the program requirements of all applicable

Page 1 of 3

accrediting and recognition bodies, and ISO/IEC 17025:2005. Audits are managed by Quality representatives for
each location, and are performed by individuals who are trained in internal auditing techniques and who are
independent of the activity being audited.
All ALS locations have appropriate facilities to securely maintain sample integrity, both before testing and where
archiving for future testing is required. Traceability and monitoring of critical temperatures is maintained.
Customers rely on ALS to select test methods that are appropriate to meet their needs. Wherever possible, ALS
uses the latest versions of published standard methods developed by organizations such as American Public Health
Association, United States Environmental Protection Agency, NIOSH, Environment Canada, and other international,
regional or regulatory organizations, or equipment manufacturers. Test method and support procedure instructions
are kept current and accessible. Deviations from test methods occur only if the deviation has been documented,
technically justified, authorized, and accepted by the customer where applicable.
Method validations are conducted to confirm that our test methods are fit for their intended use. The validations are
as extensive as necessary to meet the needs of the given application. The extent depends on the source of the
method. Test methods are revalidated periodically to ensure continued suitability and fitness for purpose.
ALS Limits of Reporting (LORs) are established using rigorous experimental and statistical procedures that begin
with the determination of the Method Detection Limit (MDL) at 99% confidence. The MDL takes into account several
factors, like long term Method Blanks, low level Sample Duplicates, and low level Spiked Samples. But the MDL is
based on “typical” sample types in the absence of sample-specific problems, and it doesn’t apply in all
circumstances.
ALS takes a conservative approach to detection limits. Our goal is to minimize false positives, because we
recognize that any false positive results can be damaging for our clients. Where possible, we establish LORs at
levels well-above the statistical MDL. This improves the accuracy and precision of results near the detection limit,
and reduces the chance of false positives due to sample-specific issues.
ALS procedures for calculating measurement uncertainty are based on accepted practices of identifying components
contributing to uncertainty, compiling data that represents or includes these components, evaluating the data using
appropriate statistical calculations, and reporting in a manner that prevents misunderstanding of the result. In those
cases where the nature of the test precludes calculation of uncertainty, ALS will at minimum identify the components
of uncertainty and make a reasonable estimation where needed. This estimation will be based on available
validation data and other sources of information about the test method’s performance.
Measuring and testing equipment used by ALS laboratories that can have a significant effect on the accuracy or
validity of test results is calibrated using established procedures. The procedures ensure traceability through an
unbroken chain of calibrations or comparisons to national measurement standards. Where traceability of
measurements to SI units is not possible and/or not relevant, traceability is provided by the use of certified reference
materials and/or consensus standards.
ALS has established quality control (QC) procedures for monitoring the validity of tests performed by its laboratories.
Individual test methods specify quality control requirements, frequency of use and data quality objectives (DQOs).
The type of quality control elements used for process monitoring is dependant on the test performed, but typically
includes (as appropriate): Calibration Verification Standards, Continuing Calibration Verifications, Instrument and
Method Blanks, Laboratory Control Samples, Reference Materials, Matrix Spikes, Surrogate Spikes and Internal
Standards.
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DQOs are set for each QC sample, based on a combination of reference method objectives, customer requirements
and historical test method performance. Where applicable, prescriptive elements of reference methods take
precedence over internal DQOs.
Control charts are used to provide a graphical representation of QC results and test method performance over time.
Control charts graphically display the mean, together with “Warning Limits” and “Control Limits”, plotted at ± 2 and 3
standard deviations (“sigma”) around the mean, calculated from recent historical QC results. ALS applies advanced
trend monitoring algorithms to identify outliers and non-random data distributions (trends) that may indicate
undesirable changes in test method performance. The trend monitoring process has been automated within our
LIMS. Upon data entry, each QC result is checked against programmed limits and trends. If a trend is identified, a
notification is e-mailed to the analyst and their supervisor, so that it can be investigated and corrected.
ALS analytical data proceeds through several reviews prior to the release of final reports. The ALS data validation
process includes test result validation, inter-parameter validation and report validation. Test result validation involves
an independent peer review of raw and calculated test results. Inter-parameter validation occurs when all
department specific parameters for a sample are completed, and involves an overall review of test results within
each sample for consistency among any related test parameters. Report validation occurs when all the requested
test results for a work order are completed, and involves a review of the final report before it is sent to the customer.
ALS provides test reports that are designed to include all information necessary for the interpretation of test results.
Formats are customized to meet our clients’ needs and include customized electronic reports.
Protection of electronic information is managed by the ALS North America IT Group. Security for the computer
systems and electronic database is achieved through a combination of passwords, permissions, firewalls and Virtual
Private Network (VPN) systems.
Management’s commitment to continuously improving the effectiveness of the management system is demonstrated
by the use of various management system tools to identify areas of needed improvement. Regular evaluations of the
following contribute to the ALS continuous improvement process: internal and external audits, corrective and
preventive action reports, management reviews, various management reports and meetings, client feedback,
proficiency test results, test method performance and data quality objective reviews, client surveys, and input from
personnel.
Management conducts a review at least annually to ensure the management system is effective, and continues to
be suitable for its operations, and to identify necessary changes or improvements. Senior management is included in
the review process for all locations.
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