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Presenter
Presentation Notes
SUSAN: Good afternoon everyone, it’s a pleasure to have you join us today for our webinar on Innovation Spaces. 
�My name is Susan Low. I’m with the Design, Coordination, and Outreach Branch of the Ministry of Jobs, Trade, and Technology, and I’ll be moderating and providing technical support for today’s webinar and moderating our Q&A session after the stories.

I am located in Victoria, BC, in the traditional territories of the Lekwungen-speaking people, namely the Songees and Esquimalt First Nations. 
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Presenter
Presentation Notes
There are two ways to connect to this webinar for Audio. If you have a headset or a microphone and speakers on your computer, choose Computer audio.

If you’re concerned about your bandwidth or you don’t have computer audio, you can select “Phone call” instead, and dial-in information will be displayed. Make sure you log in to the phone system with that PIN which is unique to you, and don’t share it with others! That unique PIN lets me mute or unmute your line if you’ve asked to speak.
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Presenter
Presentation Notes
The GoToWebinar platform’s control panel is how you’ll interact with us during this webinar.

(advance slides for animation)

The orange arrow lets you hide it at the side of your screen, or unhide it. It will hide itself automatically when you’re not using it. 
You can also go full-screen with that blue button with the white square. 

The “Raise Hands” button lets you show me that you have a question to ask during the Q&A portions of the webinar. 

At other times, if you have a question or want to get my attention, type your question into this “Enter a question for staff” field and it will get sent to me. I can write back if it’s an immediate issue, or save your question and ask it during the Q&A time.



Poll Questions
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Presenter
Presentation Notes
In between each presentation there will be a pop quiz, so pay attention! The pop quizzes will come up as a poll on your screen. I’ll run a quick poll right now just so you can get practice answering, and so we can find out a little bit about our audience.

(run the poll “What kind of organization do you work for?”)



Today’s Objectives

By the end of today’s webinar, attendees will be
able to:

* Describe how shared spaces contribute to
innovation and entrepreneurship

e Discuss reasons to support an innovation space as
nart of an economic development strategy

 |dentify the steps and stages in developing a shared
innovation space, based on two examples from B.C.
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communities.
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Presenter
Presentation Notes
Here are the learning objectives for today’s session. If you listen well and participate in the Q&A, here are the learning outcomes that we’re aiming to achieve today.

(objectives 1 & 2… 3 is on the next slide)


Presenters

 Kimberely Steadman, Kamloops Innovation
Society

» Jeff Keen, Kelowna Innovation Society
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Presenter
Presentation Notes
For our presentation today, I’m going to start things off with an overview of some foundational concepts around innovation and shared spaces. 

Then we have our special guests, each of them representing an innovation space and here to tell you the story of how their spaces have developed:
Kimberely Steadman, from the Kamloops Innovation, which operates a Hub space which combines co-working with incubator programs.
Fun fact: Kimberely teaches oil painting and runs a fine arts society!

Jeff Keen, who is a director with the Kelowna Innovation Society which brought the Kelowna Innovation Centre into existence. We’ll hear more about that when he tells his story. Jeff is also  the managing director of Atrium Ventures, an entrepreneur led venture capital corporation that makes early stage investments in promising new technology companies.

If we have a little more time at the end, I’ll show you two examples of Innovation Spaces from across Canada that provide inspiration around what can be achieved in these kinds of spaces.
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Working Definition

Innovation spaces are physical environments
that promote community, learning, and
making.

e Multi-tenanted

e Blend of tenant types (solo, small org, remote
workers, non-profits, business units)

* Purposefully facilitated

2
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Presenter
Presentation Notes
What do we mean when we talk about innovation spaces? For the purposes of this webinar, we’ll use this definition which was coined by 
Christine Prefontaine – her blog is at ChristinePrefontaine.ca

Critical factors for innovation spaces that we’re talking about today are that they are actually PHYSICAL spaces. In a world where virtual connections are more possible than ever, it may seem a bit old-fashioned to be focusing on building physical brick-and-mortar facilities as a way to promote innovation. However, as we’ll see, it’s the physical proximity of the users of these spaces that generates many of the benefits.

Bringing together a variety of tenant types is also important. Universities have for many years supported centres of excellence or research centres that brought together the best in academic research, and even brought in industry partners. However, the topic focus was usually narrowly defined. What distinguishes innovation spaces that are being built nowadays is the mixture of tenant types and fields of interest. 


Types of Innovation Spaces

:
accelerator
- 2 hackerspace . community
% g Co-location incubator
INnnovation space


Presenter
Presentation Notes
From the Center for Social Innovation:
https://socialinnovation.org/wp-content/uploads/2016/06/Proof_How_shared_spaces_are_changing_the_world_.pdf
Shared workspaces are themselves a social innovation – an entirely new way of working. The dominant workplace model has been separate organizations working separately. That may have made perfect sense at one time and it may still make perfect sense in many instances. But it is by no means a universal or desirable approach. The nature of work is changing – and with it the workplace. These changes offer incredible potential for economic, social, cultural, and environmental progress in the coming years.

Shared spaces are emerging as a major trend in the technology sector, as we see the competitive advantages of small, nimble companies who can experiment with new product concepts and get things to market in the “agile development” model.

We also see shared space becoming a trend in the non-profit or community sector, where social innovation and social enterprises are changing the way we think about how to build organizations. Many non-profit organizations create networks and set up co-location centres where their clients can access multiple services under one roof.

The shared space phenomenon isn’t just about geography, though. 

While shared offices and research centers or start-up incubators have been around for decades, what is becoming much more common in the last decade is an approach that includes purposely curating or convening people to germinate ideas from the interactions between people who might be working in different fields, or on different projects. It’s not enough to just put people side by side – you have to facilitate their connections.


What Makes Innovation Spaces Work?

Sharing space generates multiple effects:
e Culture of helping people out, sharing
* |Interaction with diverse ideas, people

e Opportunity to explain“whatitis | do”
e Education & learning
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Presenter
Presentation Notes
Bringing people together in a physical work environment, from different organizations and backgrounds, creates innovation that leads to economic growth. Theories shared by a variety of organizations point to a few reasons why these shared spaces are successful in generating innovation and productivity.

There is a purposeful culture of community that is created by people who start up and are drawn to shared spaces. For example, the Coworking Manifesto (coworkingmanifesto.com) is evidence of the values that support the coworking movement. �When you share common facilities, there’s an inherent cooperation called for, and that bleeds into the way you approach your work. A kitchen isn’t just a kitchen – it’s a place to eat, to have shared meals and impromptu gatherings, which build relationships. �
Within those relationships it is easier to exchange ideas, to access knowledge that might otherwise be hard to come by. You sit together with someone and share a problem you’re working on, and these conversations blow away the cobwebs. Someone brings “beginner’s mind” to your problem, and someone else brings decades of experience in a similar or parallel field.�
Having these conversations with new people all of the time gives you a lot of opportunities to explain “what it is I do” – and by describing your work to a new person, you can gain more certainty and clarity on the value you deliver. It essentially forces you to work on the elevator pitch for your work every week, or even every day. �
There’s also a huge educational influence at work. Adults often learn informally through connecting to new ideas, but many innovation centres are a platform for educational programs, ranging from Code Camps to senior-level executive coaching.�
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Presenter
Presentation Notes
This graphic comes to us from iHub, an innovation space that’s located in Nairobi. It illustrates the various components of their innovation space and how it supports growth through community. 

This graphic takes a lot to unpack, so I’ve also provided a PDF copy of it in the HANDOUTS section of the webinar control panel.

Connectivity – within Africa this is of course a huge deal, but it’s also an issue for smaller communities in B.C, where access to a high-speed internet connection can’t be a barrier for people wanting to start businesses from their homes.
Open Interactions – critical to the success of the innovation space is a thoughtful approach to bringing people together. Running education programs, monthly “munches” where people have lunch together, etc.
Welcoming Environment – joining people in a work space can, for many people, reduce those feelings of isolation that can plague solo workers and entrepreneurs!
Personal Growth Experience – getting access to resources, workshops, and activities helps people grow.


Innovation Spaces in B.C.

* Are you aware of an innovation space in your
community?

e Submit the community name through the
“Ask a Question to Staff” box — we'll share the
results at the end of the webinar
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Innovation Spaces in B.C.

 BCVenture Acceleration Program
— Partners in spaces throughout B.C.

BC Acceleration Network
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Presenter
Presentation Notes
BC Venture Acceleration Program provides entrepreneurship support through partner agencies throughout the province, some of them located in Innovation spaces. One example is the Fab Lab in Trail BC, where $430,000 of the best “FAB”rication equipment is set up for public, academic & commercial use. Alongside the equipment, startup teams will find expertise through an Entrepreneur-in-Residence, funding programs, and guidance on commercializing new discoveries.
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Presenter
Presentation Notes
I’m excited to be able to introduce the first of our two B.C. examples for today’s webinar now. Kimberely Steadman is the Operations Manager for Kamloops Innovation Society, which operates a co-working space along with being a BC Venture Acceleration network partner.

Kimberely, please share with us how the innovation space came to life in Kamloops and what you do with it!
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Kelowna Innovation Centre

Jeff Keen, Director (Kelowna Innovation Society)
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Innovation Spaces in B.C.

e Prince George - Hubspace * West Kootenays — KAST (accelerator)
« Revelstoke - Mountain ColLab  Campbell River
* Penticton - Bear Software * Nelson ,

Canal Fl , » Castlegar - Selkirk College

anal Flats - coming soon e Chilliwack

* Abbotsford « Nanaimo - Network Hub
e Kamloops - Kamloops Innovate e Columbia Valley — CV Maker Space;
« Kelowna - Okanagan ColLab Mountain Hub

* Invermere — Makerspace

e Terrace (coming soon) ,
e Squamish

e Trail - South Kootenay Business
Centre, MiDAS, 14C
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Presenter
Presentation Notes
SUSAN

Now before our presentations, I asked you to write in with communities where you know there are innovation spaces created. Here’s a preliminary look at this list you generated together!

> List of communities that have innovation spaces in BC (to be generated on the fly during the presentations)


Innovation Space Inspiration

* North Forge Technology Exchange
(Winnipeg) www.northforge.ca

— Fabrication Lab
— Startup Winnipeg
— Manitoba Technology Accelerator
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Presenter
Presentation Notes
Now we have a bit of time left, so I want to share with you two examples of innovation spaces that could provide further inspiration for your community. Since 2013 I’ve had a bit of a fascination with innovation spaces, so when I visit a city for a conference, I’ll make a point of getting in a field trip to an innovation space. Call it a quirk.

North Forge Technology Exchange is actually a combination of four different spaces, linked together with shared programming. Its initial space was a combination tech startup incubator, co-working space, and fabrication lab. The fabrication lab has sophisticated 3D printers, a CNC wood room, a laser-aided cutting room, sewing and craft room, an electronics lab, and a metal-working shop. It’s actually North America’s largest fabrication lab. One notable tech startup that grew its roots here is SkipTheDishes. Another is Northstar Robotics, which is retrofitting farming machines to be robots! – and over 60 other companies that have accessed over $180 million in financing.

There’s an astounding amount of information available on the NorthForge website, so I’ll let you explore that on your own time.


Innovation Space Inspiration

e Bayview Yards (Ottawa) bayviewyards.ca
— Designated heritage buildings
— Home to Invest Ottawa
— Makerspace / Digital media lab

— So much more!
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Presenter
Presentation Notes
The next Innovation Space I want to point out to you is Bayview Yards.

This story is interesting because of the space itself. Bayview Yards was originally constructed in 1941 as a public works building with machinery storage and repair shops. It belonged to the City of Ottawa and was a designated heritage site. The buildings were slated for demolition when a coalition of economic development agencies and universities approached the city with the proposal to remediate the site and use it as an innovation centre. 

The anchor tenant for this site is Invest Ottawa, which delivers economic development programs. There is incubation space in an open-plan concept for about 20 startups, as well as co-working space, and upstairs a lab where Carleton University runs its Masters in Global Cybersecurity program. In the main part of the building there’s a presentation space for large audiences up to 300 people.

In addition to a makerspace with manufacturing and prototyping machinery, there is a digital media lab where start-ups and the public alike can access digital media production equipment, training and support.

I can’t even begin to list all of the programs operated out of this space, which is a huge success story built on what was once a derelict city works site!


Upcoming Webinar

May 3, 12:00 - 1:15pm

Crowdfunding your Economic Development
Projects

http://bit.ly/May3-1
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Get Webinar Invitations!

Sign up for our invitation list:

http://cm.pn/3inj

“Title”is job title
“Company Name"is your organization
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Presenter
Presentation Notes
We’re moving onto new technology to manage our webinar invitations. 
Our online email system lets you sign up, update your profile, and unsubscribe from emails.

Here is a URL to add yourself to the list – if you didn’t get last week’s invite to the RV Parks webinar, we probably don’t have you on our invite list, and we want you!

We only use this email list to send out notices for webinars and of course we don’t share or sell this list, because that would be creepy.

When you’re signing up, just note that “title” is your job title, and “Company name” is your organization, so if that’s the Township of Langley for example, that’s what you put in there.

http://cm.pn/3inj

TechDev101 Workshop

e |Introduce tech and innovation basics

e Support communities’ understanding of tech
sector, assets and opportunities

e Look @ how to use tech & innovation as an
economic development driver

Email EconomicDevelopment@gov.bc.ca to
request a workshop in your community.
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Presenter
Presentation Notes
Finally, I want to put in a plug for the TechDev101 workshop. We’ve delivered four of these so far and they generate really interesting dialogue in a community around how to develop, or deepen, your tech & innovation sector as a part of your economic development strategy. 

You can request this by reaching out to our email address. Our facilitators will come to you – we just ask that you help by arranging for a venue in your community.

mailto:EconomicDevelopment@gov.bc.ca

After This Webinar

* Please complete the Feedback Survey

* Recording Posted In Approx. 1 Week to
http://gov.bc.ca/economicdevelopment

* Don't forget to register for our next webinar!
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Presenter
Presentation Notes
So we’re pretty much done for today! Once you leave this webinar session, there will be a window that pops up asking you to take a brief feedback survey. Please take a few minutes to respond, as your feedback helps us to improve this series.

The recording of this webinar will go up on a Youtube channel for viewing and sharing. The link will be sent out by email to everyone who is registered on today’s webinar, and it will be added to the Economic Development website in the BC Ideas Exchange area.

Don’t forget to register for our next webinar, coming up on April 5. 
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. Thank you for joining us!
Go forth and innovate!

Need more info?
Email EconomicDevelopment@gov.bc.ca
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