2023/24 QUALITY ASSURANCE PROCESS AUDIT
COAST MOUNTAIN COLLEGE

The Summary was prepared by the Degree Quality Assessment Board Secretariat using the Institutional
Report, the Expert Panel Report, and the Response to the Expert Panel Report. Coast Mountain College
was one of four post-secondary institutions to undertake the Quality Assurance Process Audit in
2023/24.

Introduction

The Terms of Reference for the Degree Quality Assessment Board establish that audits will be
based on information provided by public post-secondary institutions to ensure that rigorous,
ongoing program and institutional quality assessment processes have been implemented.

The main objectives of the quality assurance process audit (QAPA) are to ascertain that the
institution:

a) Continues to meet the program review policy requirements outlined in the DQAB's Exempt
Status Criteria and Guidelines and the Degree Program Review Criteria and Guidelines, as
applicable to the institution;

b) Has and continues to meet appropriate program review processes and policies for all
credential programs; and

c) Applies its quality assurance process in relation to those requirements and responds to
review findings appropriately.

The QAPA assessment is focused on answering questions in two categories:

1. Overall process
a. Does the process reflect the institution’s mandate, mission, and values?
b. Isthe scope of the process appropriate?
c. Arethe guidelines differentiated and adaptable to respond to the needs and

contexts of different units, e.g. faculties or departments or credential level?

d. Does the process promote quality improvement?

2. Review findings
a. Were the responses to the sample program review findings adequate?
b. Does the process inform future decision making?
c. Arethe review findings appropriately disseminated?

Figure 1: QAPA Process
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Coast Mountain College - Institutional Context

Coast Mountain College (CMTN or “the College”), previously Northwest Community College, is a
regional college serving the diverse communities in the northwestern region of BC. The College
serves 34 communities with campuses in the following communities and traditional territories:

e Daajing Giids in Haida Gwaii, Haida

e Hazelton, Gitxsan

e Prince Rupert, Ts'msyen

e Smithers, Wet'suwet'en

e Terrace, Ts'msyen (main campus)

CMTN also provides programs through mobile campuses.

Northwest BC has a large Indigenous population. The College serves 21 Indigenous communities
within the region. The number of Indigenous students fluctuates and the College has had over
40% of the student population self-declared Indigenous.

The College’s Institutional Mandate is directed by the College and Institute Act. Although the
legislation outlines a bi-cameral governance structure with clear roles for the Board of Governors
(BOG) and the Education Council (EdCo), the College has a quasi tri-cameral governance system
that includes a First Nations Council (FNC). Within the College, the BOG provides long-term
direction to the College and works in partnership with both the EdCo and FNC. BOG has
significant Indigenous representation, leading to more inclusive perspectives in policies.

EdCo is the advisory body to the BOG on major institution-wide issues and educational policy.
EdCo acts as an overarching body to assist the College in achieving its mission of being a post-
secondary institution dedicated to excellence in teaching and learning. In response to the Truth
and Reconciliation Committee’s Calls to Action, the Council reviewed its processes, which resulted
in the inclusion of a voting seat for an Indigenous Faculty Scholar, and changes to one of its
quality assurance subcommittees - Aboriginal, Course, and Program Articulation Committee
(ACPAC) changed to Articulation and Curriculum Committee (ACC). ACC, a major contributor to
curriculum quality assurance, now ensures that steps are taken to Indigenize programs and
courses before EdCo approval.

The BOG created the FNC in 1996 to provide a process of direct consultation with First Nations
communities in the College’s region. Feedback from consultations provides direction in the
strategic and operational planning of the college through a policy framework. The FNC provided
direction for Indigenization support, which led to the employment of First Nations Access
Coordinators who now provide cultural support and safety for Indigenous students.

Table 1: Student enrollment

Undergraduate | Graduate Degree Programs Non-Degree
Programs
Full-time
*
equivalent (FTE) 1,095 N/A 27 271

* Note: The credential for the program is granted by the University of Northern British Columbia.



The College offers a variety of programs leading to an Associate Degree, certificates, Trades
Foundation certificates, diplomas, and, post- and advanced- diplomas.

Table 2: Program offerings (May 2023)

Credential Type # of Programs

Non-Degree and Non-Certificate Programs* 16
Access Programs 3

Certificate 22
Trades Foundation Certificate 10
Diploma 11
Post-Diploma 3
Associate Degree 7
Advanced Diploma 1

Notes: *This includes Apprenticeship and Continuing Education
programs, and does not include micro-credential programs

Institution Self-Study

The QAPA review was initiated with an institution briefing on April 6, 2023. The briefing was
conducted virtually by video conference. The briefing provides an overview of the QAPA process
and the documentation institutions are requested to submit. At its meeting on July 7,2023, the
Quality Assurance Audit Committee reviewed the Completed and Planned Review worksheet
submitted by the College and selected the following programs for sampling: Applied Coastal
Ecology Diploma; Business Administration certificate, diploma, and post-degree diploma; and
Associate of Science - Environmental Geoscience Specialization.

Self-Evaluation Approach

The Vice-President of Academic, Students, and International (VPASI) had overall responsibility for
the QAPA at the institution. The VPASI was supported by a working group that contributed
invaluable information, confirmed received information from other departments, and
triangulated information with published institutional documents and provincial data. Core
members of the working group were:

e Vice-President of Academic, Students, and International
e Associate Dean, Learning and Teaching

e Learning Transformation Specialist

e Associate Registrar, Systems, Records, and Advising

e Interim Registrar and Director of Institutional Research.

The working group defined the scope of the work and the stakeholders.



The College approached the QAPA using reflective practice that was participatory and oriented
towards continuous improvement. The reflective cycle involved discussions of processes and
practices at the College, a reflection on outcomes and intended goals of these, and a resulting list
of immediate or future actions to be taken in order to achieve continuous improvement where
necessary. At each meeting of the working group, different topics were discussed relating to how
quality assurance happens at the College. The conversations were rich and generated many
ideas.

The reflective process highlighted areas of success, areas where there are gaps in processes,
further areas for continuous improvement, and more importantly, a rich collection of the overall
quality practices at the institution. Future changes to the quality assurance process were noted
and timelines were developed for process improvements.

The Institution Report was drafted by the working group and presented to the President's
Council, EdCo, and the Education Management Council (EMC) for feedback. The Degree Quality
Assessment Board Secretariat provided two institutional briefings at the College with key
stakeholders. Additional updates were provided to the different stakeholders throughout the
self-study at different meetings, including EdCo, cluster’, EMC, President’s Council, and
Collaborative Administrative Team meetings.

Quality Assurance Policy and Practices

EdCo is the policy holder for the Program and Course Development Policy and procedures and
Program Review Policy.

The Program and Course Development Policy and procedures were in developed in 2018, and are
scheduled for renewal in November 2023. The policy governs the development, improvement,
and possible discontinuation of all credentialed programs and credit-based courses at the
College.

In 2016, the College’s 10-year strategic plan called for programs to be reviewed and renewed by
internal processes. The Program Review Policy and Program Review Procedure were developed and
implemented in 2018 to guide the review process of programs. Prior to then, the program review
process was informal. An evaluation of the policy and its procedures were conducted after the
first three reviews. This resulted in amendments to the policy. In 2021, the Program Review Policy
was updated. One major change was to include a one-year status update to EdCo on the progress
of the action items and the results.

The Centre of Learning Transformation (COLT) developed a Program Review Manual to support
the process, supports faculty through the program review process, and works with faculty on

! Program clusters provide opportunities for faculty in specific curriculum areas to meet four times a year to discuss and
seek consensus on common outcomes, curriculum needs, and resource priorities. At the meeting, new courses, programs,
and major revisions are reviewed.



institutional pedagogies. COLT supports curriculum development, program review work,
Indigenization, internationalization, and work-integrated learning.

Program Development

Programs are identified by faculty, staff, students, administrators, and by skills needed for
employment opportunities highlighted by the labour market outlook for the region. New
program ideas are initially assessed for feasibility, department priorities, and College fit.

Following successful completion of this first stage, a concept paper is then developed for internal
consultation with deans and the cluster, students and graduates, COLT, the Indigenization
Department and the Registrar’s Office (RO). External consultation also occurs with local
Indigenous partners and seeks alignment with labour market needs, other post-secondary
institutions, registries and governing bodies, and program advisory committees.

If the consultation stage is successfully completed, the appropriate dean submits a concept
paper to the Education Management Council (EMC) for consideration on:

o feasibility of the program given existing resources and capacity for growth

e consistency of the program with the strategic direction of the College

e priorities of program advisory committees

e uniqueness and/or alignment of the program within the institution, as well as regional,

provincial, national, and global markets
e emerging labour market priorities in the region.

Recommendations will be made by EMC to stop or to continue with developing a full business
case for the new program, which will further include an operation plan, a marketing plan, and a
financial plan. The business case will be developed in consultation with both academic and
ancillary departments within the College.

The next stage is presentation and approval by the President’s Council before moving on to
program curriculum development, including creating the program outline and related course
outlines to be ready for submission to the cluster and dean for approval.

Once the cluster approves the curriculum, it is submitted to the Post-Secondary Institution
Proposal System (PSIPS) for peer review. Following this period, the cluster-approved program and
course outlines are submitted to the Articulation and Curriculum Committee (ACC). ACC reviews
all submitted documentation and makes recommendations to either submit to EdCo or return to
the cluster for further amendments.

New programs and courses are implemented following EdCo approval, and the EdCo Chair
notifies the Board of Governors of all new EdCo-approved programs.

Program Review

The Program Review Policy, the Program Review Procedure, and the Program Review Manual
collectively guide faculty and departments in the program review process. The College also has a
comprehensive information section on program review on its website that includes the program




review schedule and process documents and templates. COLT guides departments through the
program review process with regularly scheduled joint work sessions to address any questions.

The program review process is participatory and collaborative. The process involves the program
dean, faculty, learners, support staff, administrators, and external stakeholders. The review
process seeks qualitative and quantitative data. Institutional knowledge and program
information are presented by faculty and staff, available institutional data and Ministry data are
presented, voices of current and past students, and the knowledge and expertise of external
reviewers all inform the process and outcomes. External reviewers who are independent of the
College are selected based on the alignment of their areas of expertise with the program being
reviewed. The outcome of the process guides the future direction of programs.

The program review starts with the selection of a Self-Study Team (SST). The team consists of the
program dean and selected faculty members. The SST conducts an internal study, describing the
program, gathering data for all relevant departments, engaging in discussions, and analysis of
several aspects of the program. This culminates in a series of recommendations. External
reviewers are selected to conduct a review of the program which includes a site visit, validation of
the self-study, and a written report. The SST reviews and provides a written response along with
recommendations. The institutional response (also known as the final report) is written,
incorporating a summary of the self-study report and the external review report. The final report
is presented to the VPASI along with the recommendations. An action plan is created from the
approved recommendations and is approved by the VPASI. The findings, recommendations, and
action plans are presented to EdCo by the appropriate dean and the VPASI. The department
works on the action plan and reports back a year later.

The Program Review Procedure sets out how programs with external accrediting bodies are to be
reviewed (e.g., British Columbia College of Nurses and Midwives and Canadian Association of
Schools of Nursing). The procedure for such programs is to coordinate internal program review
with external accreditation.

QAPA Review

The QAPA panel conducting the assessment were Laurie Rancourt, panel chair, and panel
members Neil Coburn and Chad Thompson. The site visit was held at the Terrace campus on
January 23-24, 2024. Dao Luu, a member of the DQAB Secretariat also attended. The QAPA panel
submitted its report on February 9, 2024. The panel report provided commendations,
affirmations and recommendations.

Commendations are areas where the institution has shown exemplary practice. Areas of
exemplary practice:



1. Commitment to continuous improvement and quality assurance:

Within the CMTN Institutional Report and related documentation, and throughout the QAPA site
visit, the panel observed strong evidence of CMTN’s commitment to continuous improvement
and quality assurance. The panel also observed a shared commitment to the college’s mission,
vision, and long-term goals (particularly with respect to the goals of Indigenization and
Experiential Place Based Learning) and a shared passion for making sure that college programs
and services are meeting the needs of students and the college’s communities and partners.

2. Center of Learning Transformation (COLT):

The resources and support that were provided by COLT during the program review process were
cited by site visit participants as an invaluable asset. The panel has been impressed by evidence
of the work that the COLT team has engaged in as a key component of CMTN's quality assurance
initiatives.

3. Significant progress made in formalizing QA policies, procedures, and practices:

As indicated in the Institutional Report, “Prior to 2018, the program review process [at CMTN] was
informal. The process has evolved, and the institution now has a culture of quality assurance and

a formal program review process that is constantly evolving...” (p. 23) in line with identified needs.
This evolution was evident to panel members and is to be commended.

4. Cyclical approach to program review:

The panel was impressed by CMTN's review process which leverages “...previous formative and
summative reviews...” and aims to “...foster an understanding of the larger trajectory of the
program and provide a frame for recommendations...” (Program Review Manual, p. 7). The panel
encourages CMTN to continue to emphasize the ongoing and continuous nature of program
review.

5. Existence of the Protocol for Policy Development, Revision, and Retraction:

The existence of a “...policy on policies...” (Institutional Report, p. 33), as well as the work that has
occurred and is underway to update, refresh, and formalize all the college’s policies is seen as a
best practice.

6. Comprehensive program curriculum mapping process:

Evidence was provided that CMTN has implemented a comprehensive program curriculum
mapping process for all programs undergoing program review; and that this process is the
subject of ongoing improvement. The panel also noted that program curriculum maps included
skills development (e.g. human skills, etc.) as outlined in ministry reporting requirements.

Affirmations are areas where the institution has identified weaknesses and intends to correct it.
Areas the institution identified for improvement:

7. Consistent and reliable data for the purposes of program review:
CMTN has provided evidence that Institutional Research Data is an area targeted for improvement
(Institutional Report, p. 37). The panel strongly encourages CMTN to continue working towards



the goal of ensuring the availability of consistent and reliable data for the purposes of continuous
improvement. The panel also makes a related recommendation below (see # 16).

8. Ongoing improvement of comprehensive program mapping process:
The panel encourages CMTN to continue to fine tune its program mapping process in alignment
with the QAPA criteria outlined on p. 9 of the 2021 QAPA Handbook.

9. Indigenization of the curriculum:

Given the focus on Indigenization in the CMTN institutional profile and strategic plan, and the
QAPA Criteria which states that “The program review ensures that the program remains
consistent with the institution’s current mission, goals and long-range plan”, panel members
agree with CMTN's assessment that this should be an area of continued focus at Education
Council and at the program level across all program reviews.

10. Program Advisory Committees (PAC):

The panel encourages CMTN to continue with ongoing efforts to strengthen its PAC presence and
involvement in program QA processes. The panel further encourages CMTN to establish a
common Terms of Reference for its PACs and to create templates for agendas and minutes to
help decrease some of the burden of work that is typically experienced by PACs. Finally, the panel
encourages CMTN to reach out to post-secondary institutions (with similar profiles) regarding
potential strategies that others have used to overcome some of the challenges associated with
the maintenance of consistently strong PACs.

11. Institutional level procedure for Action Plan endorsement:

Evidence was provided that CMTN has adjusted its program review procedure to ensure
institutional level support for Action Plans which stem from the program review process (site visit
discussions, 2022 Program Review Procedure). The panel encourages CMTN to continue refining
this process and makes a further recommendation below (see #20).

12. Regular review of all course outlines:

CMTN provided evidence that Education Council recently reviewed its policies and procedures
and has instituted a process to ensure that all course outlines undergo a formal review on a
timely basis (site visit discussions). The panel encourages CMTN to continue with this important
work and to put in place formal mechanisms to ensure regular review of all course outlines.

13. Regular review of policies and procedures:

The panel recommends that CMTN continue its ongoing efforts to improve policy monitoring
processes. The panel also recommends that the words “...date of renewal...” be added as an
additional basis on which policies can be brought to the relevant committee in alignment with
Section 8 of the Protocol for Policy Development, Revision, and Retraction. The panel further
recommends that CMTN create and monitor a multi-year policy renewal calendar outlining all
institutional policies and the dates on which they are to be renewed.



Recommendations are areas needing improvement. The panel identified the following areas:

14. Balance between effective QA and institutional capacity:

The panel encourages CMTN to review its policies and procedures to ensure that they strike the
appropriate balance between the need to ensure effective quality assurance and the need to
work within the resources that are available.

15. Clear categories and definitions for the classification of CMTN programs:

The panel encourages CMTN to develop a clear set of definitions and parameters for the
identification of programs and credentials at CMTN; and to establish a clear list of programs that
are in scope of the program review policy. Such a list should be reviewed and updated on a
regular basis as changes are made to CMTN’s program mix over time.

16. Standard Key Performance Indicators:

In alignment with Affirmation #7 above, the panel further recommends that CMTN identify
standard Key Performance Indicators or data sets that are included consistently in all program
reviews and planning discussions.

17. Program review processes:

The panel recommends that CMTN consider formalizing a dual process for program review. This
would include a multi-year schedule for comprehensive program reviews based on the current
policy and procedure (e.g. the procedure which requires a self-study, an external review, and the
development of recommendations and related action plans), as well as a formalized annual
process which would support program teams in examining aspects of their program on an annual
basis and monitoring progress on action plans between comprehensive program reviews.

18. Program review cycles and schedules:

With respect to the comprehensive program review, the panel further recommends that CMTN
establish a long-term calendar and cycle which includes all programs that are in scope of the
Program Review Policy and Procedure and is manageable within the resources available.

19. Curriculum maps for all programs:
In addition to ensuring that the program mapping process is a standard component of the
comprehensive program review process, the panel encourages CMTN to ensure that all
programs at CMTN have a baseline program map which provides students and potential
employers with information about:

e The program’s stated goals;

e The program outcomes that will be achieved by graduates of the program; and

e The map of courses and course outcomes that will lead students towards the achievement

of those program outcomes and stated goals.

20. Institutional communication, delegation, and monitoring of action plan items:

The panel recommends that CMTN formally include a process (within the program review
procedure) to ensure that recommendations requiring institutional level support are considered
at the appropriate level. Decisions at that level and any resulting action items must be



communicated, delegated, and monitored appropriately. Recommendations that are not
approved must also be communicated.

21. Data integration and committee alignment:
The panel recommends that CMTN undertake an exercise to update, and make clearly available,
information regarding:
e itsvarious data sources;
e its related committee structures; and
e the processes that are to be used to ensure the effective sharing of data for the purposes
of quality assurance and continuous improvement.

In particular, the panel recommends that CMTN ensure strong connections and alignment
among the work of Institutional Research, Strategic Enrolment Management (SEM), COLT and
Education Council. In addition to these specific committees and teams the collaboration of their
various related committees also needs to be addressed. The panel further recommends that
CMTN prepare updated schematics or documentation that illustrates how the role of each of its
internal committees supports and informs the quality assurance process.

22. Review of instructor currency:
The QAPA Handbook states that one of the elements of a program review self-study should be
“faculty performance ... and demonstrable currency in the field of specialization” (p. 9).

CMTN has demonstrated that Education Council and HR policies and processes address
appropriate instructor qualifications. As well, funding is available for PD activities and the
consequent individual professional development is considered in the instructor evaluation
process. However, there is no direct mechanism available or required for the assessment of
instructor currency in the quality assurance process.

The Panel recommends that the program review process be amended to include an evaluation of
instructor currency in teaching methodologies and in the relevant discipline area(s).

CMTN provided a response on April 25, 2024, that included an action plan to address the
recommendations.



