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QUALITY ASSURANCE PROCESS AUDIT

INSTITUTION REPORT

	
Click to enter institution name.


Click here to enter a date.


Prepared by:  Click here to enter text.
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Statement of Institution Report Preparation

	Declaration

The signature of the institution’s vice president academic or vice president education acknowledges the signatory’s responsibility for the contents of the report.

Signature of Declarant:               
Click on picture icon to insert e-signature

Name and Title:                            Click here to enter text.

Date:                                             Click here to enter a date.






  

1. Institution Profile
General information about the institution. 

a) Student full-time equivalent (FTE): Click here to enter text.   

b) Student profile
· Undergraduate FTE: Click here to enter text.
· Graduate FTE (if applicable): Click here to enter text.
· FTE enrolled in degree programs: Click here to enter text.
· FTE enrolled in non-degree programs: Click here to enter text.

c) Geographical location
· Number of campuses: Click here to enter text. 
· Campus locations (specify the country, province, city/town where the campuses are located): Click here to enter text. 

d) Program offerings 
· Total number of credential programs offered by credential level: Click here to enter text. 
· List of 3rd party international partnerships involved in the delivery of programs which result in the conferring of a credential: Click here to enter text.  

e) Impact of the institution Mandate on its quality assurance mechanisms: 
Describe how the institution’s Mandate impacts or influences the quality assurance mechanisms employed by the institution (300 words maximum). 
Click here to enter text.


2. [bookmark: _Toc427584612]Quality Assurance Policy and practice 
This report is to introduce the QAPA team to the internal processes currently and previously in use at the institution and any other materials needed during the site visit.  This should focus on how the internal policies and program review processes are reflective of the institution’s mission, whether the internal process gauges such things: how faculty scholarship and professional development inform teaching and continue to be a foundation for ensuring that programming is up to date, how learning outcomes are being achieved, and how student progress is assessed and measured.
Click here to enter text.

3. [bookmark: _Toc427584614]Self-Evaluation Approach
Provide a general overview of the approach used by the institution to complete its internal evaluation process (self-study) for the QAPA. This section should outline the following: the main issues of the self-evaluation; the membership of the institution’s quality assurance team/committee members and their respective roles; the distribution of duties and responsibilities; data/ evidence collection procedures; data/ evidence analysis procedures used to critically assess the effectiveness of quality assurance mechanisms; any consultations carried out. 
Click here to enter text.
[bookmark: _Toc427584615]
4. Quality Assurance policies and procedures

OVERALL PROCESS
A. Does the process reflect the institution’s mandate, mission, and values?

	Criteria 
The institution should be able to demonstrate that it has an established institutional and program review planning cycle and process to assess the effectiveness of its educational programs and services, their responsiveness to student, labour market, and social needs.  The process should contribute to the continuous improvement of the institution.  

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.  

Click here to enter text.

	INSTITUTION ASSESSMENT 

Based on the preceding and where appropriate, provide a critical assessment of areas of strengths and improvement of its quality assurance mechanisms and the implementation of measures to address areas for improvement. This should include an evaluation of their impact on continuous quality improvement.  

Click here to enter text.




b.  Is the scope of the process appropriate?

	Criteria (i)
There should be evidence of a formal, institutionally approved policy and procedure for the periodic review of programs against published standards that includes the following characteristics:
· A self-study undertaken by faculty members and administrators of the program based on evidence relating to program performance, including strengths and weaknesses, desired improvements, and future directions.  A self-study takes into account:  
· the continuing appropriateness of the program’s structure, admissions requirements, method of delivery and curriculum for the program’s educational goals and standards; 
· the adequacy and effective use of resources (physical, technological, financial and human);
· faculty performance including the quality of teaching and supervision and demonstrable currency in the field of specialization; 
· that the learning outcomes achieved by students/graduates meet the program’s stated goals, the credential level standard, and where appropriate, the standards of any related regulatory, accrediting or professional association; 
· the continuing adequacy of the methods used for evaluating student progress and achievement to ensure that the program’s stated goals have been achieved; 
· the graduate satisfaction level, student satisfaction level, and graduation rate; and
· where appropriate, the graduate employment rates, employer satisfaction level, and advisory board satisfaction level.
· An assessment conducted by a panel that includes independent experts external to the institution.  The assessment should normally include a site visit, a written report that assesses program quality and may recommend quality improvements; and an institution response to the report;
· A summary of the conclusions of the evaluation that is made appropriately available.

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	Criteria (ii) 
The institution can demonstrate that it has a policy and process for new program approval that includes peer / external review by appropriate experts.

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	INSTITUTION ASSESSMENT 

Based on the preceding and where appropriate, provide a critical assessment of areas of strengths and improvement of its quality assurance mechanisms and the implementation of measures to address areas for improvement. This should include an evaluation of their impact on continuous quality improvement. 

Click here to enter text.



C.  ARE THE GUIDELINES DIFFERENTIATED AND ADAPTABLE TO RESPOND TO THE NEEDS AND CONTEXTS OF DIFFERENT UNITS, E.G. FACULTIES OR DEPARTMENTS OR CREDENTIAL LEVEL? 
	Criteria 
Are the guidelines adaptable to the range of programs and offerings within the institution?

Do the guidelines provide measurable, consistent means and direction to undertake diversified program review?

Are the guidelines consistent with institutional Mandate, mission, vision and associated strategic goals?

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	INSTITUTION ASSESSMENT 

Based on the preceding and where appropriate, provide a critical assessment of areas of strengths and improvement of its quality assurance mechanisms and the implementation of measures to address areas for improvement. This should include an evaluation of their impact on continuous quality improvement.

Click here to enter text.




d.  Does the process promote quality improvement?

	Criteria (i)  
The institution should be able to demonstrate that it has appropriate accountability mechanisms functioning for vocational, professional and academic programs.

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	Criteria (ii)  
The institution should be able to demonstrate how faculty scholarship and professional development inform teaching and continue to be a foundation for ensuring that programming is up to date.

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	Criteria (iii)  
The institution should be able to demonstrate how learning outcomes are being achieved and how student progress is assessed and measured.

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	INSTITUTION ASSESSMENT 

Based on the preceding and where appropriate, provide a critical assessment of areas of strengths and improvement of its quality assurance mechanisms and the implementation of measures to address areas for improvement. This should include an evaluation of their impact on continuous quality improvement.

Click here to enter text.


[bookmark: _Toc427584621]

REVIEW FINDINGS
a.  WERE the responseS to the SAMPLE PROGRAM review findings ADEQUATE?

	Criteria  
The institution has a follow-up process for internal program reviews and acts in accordance with it.

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	INSTITUTION ASSESSMENT 

Based on the preceding and where appropriate, provide a critical assessment of areas of strengths and improvement of its quality assurance mechanisms and the implementation of measures to address areas for improvement. This should include an evaluation of their impact on continuous quality improvement.

Click here to enter text.


b.  Does the process inform future decision making?

	Criteria 
The program review ensures that the program remains consistent with the institution’s current mission, goals and long-range plan. 

Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	INSTITUTION ASSESSMENT 

Based on the preceding and where appropriate, provide a critical assessment of areas of strengths and improvement of its quality assurance mechanisms and the implementation of measures to address areas for improvement. This should include an evaluation of their impact on continuous quality improvement.

Click here to enter text.




c.  Are the review findings appropriately disseminated?

	Criteria 
The institution has a well-defined system to disseminate the review findings to the appropriate entities.
	
Describe how the institution meets this criteria.  Relevant institutional policies should be attached as an appendix.

Click here to enter text.


	INSTITUTION ASSESSMENT 

Based on the preceding and where appropriate, provide a critical assessment of areas of strengths and improvement of its quality assurance mechanisms and the implementation of measures to address areas for improvement. This should include an evaluation of their impact on continuous quality improvement.

Click here to enter text.




5. institution identified focus  

	Quality assessment issues the institution would like the assessors to address, if any.
 
Describe any assessment issues the institution would like the assessors to address.

Click here to enter text.




6. quality assurance policies and processes  
Institutions must attach the following policies and processes with the Institution Report.

	☐  Policy and processes for ongoing program and institutional assessment to ensure the effectiveness of its educational programs and services, and for continuous development and improvement

Provide an overview of the policy and processes.  Include a description of how the policy was developed, the formal approval process, and when the policy was last reviewed.

Click here to enter text.


	☐  Policy and processes for the approval of new programs 

Provide an overview of the policy and processes.  Include a description of how the policy was developed, the formal approval process, and when the policy was last reviewed.

Click here to enter text.





7.  OTHER INSTITUTION COMMENTS 
Limit to 1 page
Click here to enter text.


8. Program samples  
Identify the programs selected by the DQAB for sampling:

1. Click here to enter text.
2. Click here to enter text.
3. Click here to enter text.
4. Click here to enter text.
5. Click here to enter text.
For each of the programs selected, include:

☐ Policy/process in effect at the time of the review
☐ Self-study document and/or other appropriate documents used as part of the internal quality assurance process
☐ External review team’s report
☐ An account of the institution’s follow-up response






image1.png




