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Program Overview
Founded in 2012/13, the Administrative Services Collaborative (ASC) is a sector-wide 
partnership that enables collaboration and coordination among British Columbia’s public 
post-secondary institutions (PSIs), BCNET, and the Ministry of Post-Secondary Education and 
Future Skills (PSFS). The ASC was established to address shared administrative and operational 
challenges through collective leadership, information sharing, and the development of 
coordinated approaches.

In early 2023, the ASC launched a three-year strategic plan, identifying seven priorities 
designed to explore opportunities for shared services, common standards, and sector 
cohesion in areas characterized by significant interdependence and risk. These priorities were 
accessibility, business continuity, financial services, procurement, cybersecurity, campus safety 
and security, and enterprise resource planning.

Through work on these priorities, the ASC and its partners:

	z Strengthened relationships between PSIs and the Ministry;
	z Improved collective understanding of sector readiness, constraints, 

and governance considerations; and
	z Generated practical lessons that informed future collaboration models.

Over time, the ASC has evolved in response to changing sector needs, government priorities, 
and complex fiscal, administrative, and technological environments. In its current form, 
the ASC emphasizes knowledge sharing, alignment with legislation, and practical sector 
guidance, driven by a Leadership Group composed of senior leaders from PSIs, BCNET and 
the Ministry. This evolution positions the ASC as a stable forum for addressing complex 
administrative challenges while remaining responsive to both institutional capacity and 
government direction.

Key three-year achievements:
	z Advanced sector-wide knowledge sharing through working groups and committees 

focused on priority administrative and operational areas.
	z Supported government priorities and legislative requirements, including accessibility 

standards and emergency management modernization.
	z Delivered value through BCNET-enabled partnerships, strengthening IT-enabled 

collaboration and service alignment across all 25 PSIs.
	z Progressed strategic priorities in accessibility, campus safety and security, 

business continuity, Feed BC, and financial services, with tangible guidance, 
resources, and sector engagement.

	z Strengthened sector coordination by expanding participation, refreshing mandates, 
and aligning institutional practices with provincial expectations.
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Priority Area Achievements
Accessibility: The ASC, in collaboration with the Ministry of Social Development and Poverty 
Reduction’s Accessibility Directorate, established a sector working group which supported 
public PSIs in meeting Accessible BC Act requirements and helped inform emerging standards 
and align provincial expectations with institutional capacity.

Business Continuity Planning (BCP): The ASC established and convened a network of 
institutional BCP leads to share emerging issues and leading practices, facilitate sector learning 
on modernized emergency management legislation, and delivered workshops and training to 
strengthen peer learning and institutional preparedness.

Campus Safety and Security: The ASC has maintained an active sector forum to share 
leading practices and address emerging issues which have included developing guidance on 
campus safety and security policy, training and staffing, and supporting the development of 
the post‑secondary Overdose Prevention and Response Guidelines.

Feed BC: The ASC was a key partner in supporting institutions in reconciliation‑related 
initiatives, including support for Indigenous food systems and culinary training programs, 
exceeding provincial targets by increasing local food procurement to 40.4%,  
and strengthening relationships among PSIs, distributors, and local suppliers  
through sector engagement and outreach.

Financial Services: The ASC strengthened the scope and mandate of the Financial Services 
Committee and facilitated strategic discussions on economic conditions, sector trends,  
and the implications of artificial intelligence in the workplace.

REFERENCE

[1] Government of British Columbia. (2026). Administrative Services Collaborative.  
Post- Secondary Education and Future Skills.  
www2.gov.bc.ca/gov/content/education-training/post-secondary-education/ 
institution-resources-administration/administrative-services-collaborative

3Administrative Services Collaborative (ASC) Progress Report

https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/administrative-services-collaborative
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/administrative-services-collaborative


ASC


