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Accountability Statement
June 1, 2022
The Honourable Anne Kang, MLA
Ministry of Advanced Education and Skills Training
Government of British Columbia

Vancouver Island University (VIU) is pleased to submit the Institutional Accountability Plan and Report for 2021-22.
The COVID-19 global pandemic continues to present challenges and opportunities for VIU. However, the institution
still accomplished important achievements during this period, including a significant return to in-person learning in the
2021-2022 academic year. Following the Ministry’s Go-Forward Guidelines and BC Public Health Office orders, our
students and employees returned to our campuses, with limited disruption to our community.
This year we launched VIU’s first-ever five-year Strategic Plan, entitled People, Place, Potential. This plan articulates
our strengths as an accessible institution and reinforces VIU’s deep commitment to Indigenization. The six commitments
of the strategic plan commit to enhancing access to post-secondary education and, in doing so, provide for better lives
for British Columbians. VIU does so through its offerings of more than 120 programs, ranging from high school and adult
basic education to trades and robust undergraduate and graduate post-secondary programming. Additionally, VIU
provides important services to our communities, through activities such as the Indigenous Speaker Series, which is
offered in partnership with the CBC. This year the series featured Connie Walker, who provided her perspective on
media coverage of murdered and missing Indigenous women and girls.
Although enrolments in 2021-22 decreased, VIU has begun a series of actions to bolster enrolments and to review
programming to ensure that it meets the needs of the communities that we serve. This attention to our community’s
needs is evident in the substantial increase is graduate program FTEs. VIU is often the choice of many mid-islanders
for academic upgrading and progression, particularly graduate offerings. We have also established a Financial Recovery
Task Force to deal with issues related to enrolment challenges and associated budget challenges.
Over the past year and moving into the next, VIU will continue to participate in Ministry initiatives including the funding
review and growth in science, technology, and trades seats. We want to thank the Ministry of Advanced Education
and Skills Training for steering post-secondary education in B.C. in a positive, responsive direction. We are grateful for
a sector-wide approach over the past two years as we navigated the impacts of the pandemic.
VIU is committed to honouring our partnership with the Province and we look forward to continuing to deliver on
our mandate.

Sincerely,

Manley McLachlan
Chair, Board of Governors
Vancouver Island University
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Dr. Deborah Saucier
President and Vice-Chancellor
Vancouver Island University
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Hay ch qu’ sii’em siye’yu
mukw mustimuxw.
(Thank you respected ones of this place).
The Vancouver Island University community
acknowledges and thanks the Snuneymuxw,
Quw’utsun, Tla’amin, Snaw-naw-as and
Qualicum First Nation on whose traditional
lands we teach, learn, research, live and
share knowledge.
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University Overview
Vancouver Island University (VIU) is a regional university located on Coast Salish and Tla’amin lands, with campuses
and locations stretching from mid-Vancouver Island to the northern part of the Sunshine Coast. We have three
campuses and a wide range of satellite locations that support education, research, and sustainable economic
growth. The main Nanaimo campus on Snuneymuxw lands supports about 80% of full-time-equivalent (FTE) learning
and research, the Cowichan campus on Quw’utsun lands supports about 8% FTE, while the Powell River location on
Tla’amin lands supports about 1% FTE.1 VIU’s history extends to 1936 when the first trades vocational school was
established at the Nanaimo location. In 2008, VIU completed its transition to a full university.
Guided by the belief that education should be accessible to all who desire it, we have focused our time, energy,
and resources on providing high-quality, life-changing opportunities to a broad student population. These resources
do not stop in the classroom or laboratory as we have a highly developed network of wrap-around supports required
for learners to thrive. We are proud of our student mix with many first generation post-secondary attendees;
vulnerable learners such as those who qualify for our first-in-province Youth-in-Care Program; our large percentage
of self-declared Indigenous students of about 12% FTE; the diversity of languages and cultures through our
international students (approximately 13% FTE2); and our well-supported population of students with disabilities.
Over 120 programs across eight faculties are offered for learners to attend.
In fall 2021, we launched VIU’s first-ever Strategic Plan, People, Place, Potential, which provides guidance for
our activities and priorities over the next five years. It identifies a new vision, daily ambition, and values to inspire
our employees and students. Please see the next section, Strategic Direction, for more information on the
Strategic Plan.

1, 2

vi

Source: The Oﬃce of University Planning and Analysis May 2022 Enrolment snapshots
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Strategic Direction
Following two years of extensive consultation with
students, employees, and external community members,
VIU launched its Strategic Plan, People, Place, Potential.
This plan articulates what our community told us makes
VIU unique and shares the vision to lead us through
the next five years. This vision is “Welcoming People,
Honouring Place, Building Potential”.
The Vision is supported by a declaration of Ambition,
and a set of Values that drive action. The Ambition
is designed to provide inspiration for our people to
do the good work required to achieve our vision.
The declaration of Ambition states:
Every day, we welcome, support, and inspire all
those who study and work at VIU. In our
research and through our partnerships, we
seek to understand the rich diversity of our
region and to encourage the wellbeing of
our communities. We are dedicated to helping
our learners and our communities embrace
their potential. We believe that everyone
matters here.
The two elements of Vision and Ambition are supported
by our newly identified Values, which include:
• Understanding: We seek to understand the 		
diversity of thought, identity, and experience of 		
everyone at VIU, and to bring that openness of
mind and that curiosity of spirit to all that we do.
• Connection: We believe in the power of personal 		
connection and kindness in building experiences 		
that matter.
• Commitment: We are motivated by a deep 		
commitment and pride in the growth of our
learners, our employees, and our communities.

People, Place, Potential goes on to describe crosscutting themes that run through everything we do.
Examples of these are research and Indigenization. In
addition, it identifies six foundation plans that will drive
the six strategic commitments as well as other key
pieces of VIU’s work. Plan development is well underway
in these areas, which are:
• The Academic Plan;
• the Student Affairs Plan;
• the Scholarship, Research, and Creative
Activity Plan;
• the People Plan (adopted in 2019);
• the Community Engagement Plan
(under development);
• and the Operations Plan.
They each have an extensive community consultation
timeline, which is relied on as key to setting goals.

Academic Planning
The Academic Plan: Weaving our Journey Together
2022-27 articulates the academic goals and objectives
that Vancouver Island University will fulfill over the next
five years through our commitment to providing access
to excellence in post-secondary education for all
students and potential students.
Goal 1: Enhance Access and Persistence
Goal 2: Embed Indigenous Ways of Knowing
and Being
Goal 3: Advance the Practice of Inquiry
Goal 4: Deliver Regionally Relevant and
Responsive Programs
Goal 5: Deliver High-Quality Programs
Goal 6: Build Lifelong Learning Opportunities

2
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The Equity, Diversity, and Inclusion
Action Plan
In addition to the foundation plans, VIU adopted the
Equity, Diversity, and Inclusion Action (EDIA) Plan in
fall 2021. This plan opens with the following statement:
Our success is based on the inclusive and
supportive relationships our faculty form with
diverse learners as well as the broad range
of wrap-around support programs for learners,
many of whom face obstacles in succeeding
in their studies. This commitment to people
is why we work to enhance equity, diversity
and inclusion for faculty and students.
This same commitment is evident in our work
to implement the Calls to Action of the Truth
and Reconciliation Commission and the United
Nations Declaration on the Rights of Indigenous
Peoples. We are a university that strives to
build a welcoming and inspiring community
of learning for all.

The EDIA Plan goes on to outline six goals and more
than two dozen measurable objectives with strategies
designed to ensure everyone in VIU’s community
experiences equity and respect. In support of equity and
anti-racism, VIU has already made significant progress
this year. Please see page 20 for progress made in
2021-22.
Additional activities that contribute to our strategic
direction include the President’s Task Force on Climate
Action and Sustainability, which was announced in late
2021 and will provide extensive recommendations to the
President about how VIU can mitigate climate change
and implement sustainable initiatives throughout our
locations and our communities. The taskforce and its
working groups have more than 30 employees and
students engaged in an environmental scan, assessment
of current and potential impacts, identification of risks
and adaptation measures, and creating opportunities
for dialogue.
These plans provide the strategic direction and set
our goals for the coming years. Each year, a report to
the community will provide an update on what we
have achieved.

VIU Institutional Accountability Plan and Report 2021-22 
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Strategic Context
External Factors
VIU prides itself on its role as a place-based institution.
Since 1936, we have remained responsive to the
needs of our regions through our programming and
engagement activities. VIU is a key driver of positive
social, environmental, and economic change. We have
also grown to extend our reach globally. By emphasizing
community-based experiences for learners and by
focusing on issues of coastal importance, VIU seeks
to improve the lives of people locally and globally.
The partnerships between VIU and Indigenous
communities that support learners through innovative
co-created programming, and that deepen mutual
understanding, are core to our identity. Indeed,
we see ourselves as a university built by and for our
communities. As we go forward, several aspects of
community life and change continue to affect our work.

Demographics
According to Statistics Canada, the 2021 Census
population for the Regional District of Nanaimo
is 170,367. This shows a growth of 9.4% since the
2016 census.3 Another notable find in the city of
Nanaimo’s most recent economic snapshot was that
the fastest growing segment of the population are
working 25-44 year-olds.4 This outpaced the 65-plus
category for the first time in recent years, and the
City anticipates this trend will continue through 2030.4
This has positive implications for VIU as the younger
age group is more likely to attend post-secondary
and have children who may attend post-secondary
in our region.

The Cowichan Valley region also saw growth in all
municipalities from 2016-2021,5 as did Powell River
and the qathet Regional District.6 These indicate trends
of growth across the VIU region, which could help
pandemic recovery. Census data for 2021 is not yet
available for Indigenous populations, which in 2016
were one of the fastest growing groups in Canada.7

Economy
The settler economies of central Vancouver Island
and coastal BC had been based on coal mining, fishing,
and forestry. While mining and fishing have declined in
recent decades, forestry remains an important economic
driver in rural communities.8 Housing construction,
healthcare, retail services, and leisure increasingly
affect the labour market, as does growing tourism
(prior to the pandemic).8 Service-based occupations,
public administration, social work, and education,
as well as scientific and technical services also have
a significant presence in the region and are expected
to continue to grow.9
Our students are more mature (approximately 40% of
total student FTEs are 25 years and older).10 To serve
that mature population, VIU works with local industry,
high schools, social service agencies, and First Nations
to build programs that are better geared to their needs.
The pandemic caused some unforeseen challenges.
Inflation is at its highest rate in years with the Canadian
Consumer Price Index reaching 5.7% in February, 2022.11
The labour market in Canada is experiencing an historic
low with the February 2022 unemployment rate of
5.7%.12 Programming to respond to high-demand
industries such as healthcare, technology, sciences,
and trades is a priority for VIU.

3 Source: Regional District of Nanaimo, Population Statistics.
4 Source: City of Nanaimo Economic snapshot, pg 12
5 Source: All regions of Cowichan Valley saw population increases since 2016, says Census 2021”, Cowichan Valley Citizen
6 Source: Census shows population increases in City of Powell River and qathet Regional District, Powell River Peak
7 Source: “Aboriginal peoples in Canada: Key results from the 2016 Census”, Census Canada
8 Source: VIEA, Economic overview
9 Source: WorkBC Top 10 occupations for Vancouver Island/Coast 2021-31
10 Source: The Oﬃce of University Planning and Analysis May 2022 Enrolment snapshots
11 Source: Bank of Canada, Inflation indicators
12 Source: Stats Can – the Daily Feb 2022 unemployment
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The current housing market presents challenges for
the Island economy as well as workers and students.
Consider this staggering statistic from the Vancouver
Island Economic Alliance: “Average rent for apartments
and townhomes went up 40% - 60% across Vancouver
Island from 2015 to 2021.” In the same period
“benchmark prices for single family homes more
than doubled.”13 This affects our students’ ability to
find stable, secure housing, which in turn can affect
their educational experience. While VIU is working on
strategies to address the lack of housing for students,
including bringing in a vendor with a large, established
network to help house international students, the
affordable rental crisis in B.C. and across Canada is an
external challenge that VIU cannot address on its own.

Student Transition Rates
The Student Transition Project allows investigation
of student transitions, mobility, and outcomes from the
Kindergarten to Grade 12 (K-12) education system to

the BC public post-secondary system, while protecting
individual privacy. Immediate transition is deﬁned as
students who transition to post-secondary education
within one year of high school graduation. The VIU
Region includes all school districts located within
the VIU regional mandate, including central and
northern Vancouver Island and the Powell River District.
The number of VIU region Grade 12 graduates
transitioning to post-secondary education reached
a 10-year low in 2020-21 with 864 students or 41% of
total grade 12 graduates (Figure 1). BC as a whole
experienced a slight decrease in transition rates.
However, the VIU region has seen a greater overall
decrease, especially in the years affected by the
pandemic (Figure 2). This is in sharp contrast to the rates
for the Vancouver Island/Coast region, which has stayed
stable throughout the pandemic. The Registration and
Recruitment teams have developed a comprehensive
plan in response to this decrease. This is currently being
actioned with results to report in the 2022-23 IAPR.

Figure 1: Immediate transition counts for eligible grade 12 high school graduates to any BC public
post-secondary institution for the VIU region.

Source: Student Transitions Project STP2021 First ANNUAL Transitions

Figure 2: Immediate transition rates for eligible grade 12 high school graduates to any BC public
post-secondary institution for the VIU region compared to Vancouver Island/Coast and BC as a whole

Source: Student Transitions Project STP2021 First ANNUAL Transitions

13 Source: VI Trendlines – Housing affordability
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Internal Factors

Academic Quality Review

VIU continues to deal the challenges of the pandemic
and has not yet seen a full recovery in its student FTE.
In fiscal year 2020-21, total student FTEs were down 9%
and another 2% for 2021-22, with just over 7,800 total
domestic and international student FTEs this year.14
While domestic non-Indigenous student FTEs are closer
to stable, we are not seeing the rebound in International
FTEs (down 35% in 2020-21 and 10% in 2021-22) and
self-declared Indigenous student FTEs (down 4% in
2021-22).14 Below, is a further analysis of these issues
and how VIU plans to address them.

In addition to regular formative program review
processes and guided by Policy 31.15 Educational
Quality Assurance, VIU engages in a Summative
Program Assessment (SPA) once every five years.
Senate confirmed a significant number of
recommendations from the 2020 Summative Program
Assessment in June 2021. Several programs with
low enrolment and/or graduation rates are currently
engaged in a review process to determine changes
that are necessary to increase performance in these
key areas. Results are incorporated into the budgeting
process for 2022-23 and thereafter. These decisions
will facilitate identifying the priorities for educational
programming as we go forward.

Human Resources
Key HR initiatives for 2021-22 are the full activation of
the terms of the three current Collective Agreements
(BCGEU, CUPE and VIUFA), along with the service
improvements that were achieved through the
recent bargaining. This includes the Letter of Agreement
in the VIU Faculty Association (VIUFA) collective
agreement that requires annual faculty activity reporting.
When complete, this will help the institution promote
the activities of academics and grow this aspect of
VIU’s reputation.

Program Approval
All new credit programs at VIU must undergo a rigorous
review and approval process that adheres to the Degree
Quality and Assessment Board’s guidelines and is
facilitated by the Provost and Vice-President Academic’s
office. Improvements have been made in the various
instruments that guide program planning and quality.
For instance, the New Program Concept form has
been revised to make it more focused on the value
proposition for students of any proposed new
program and to rate the level of the program’s urgency.
The Planning and Priorities Committee has also
devised a more realistic timetable for implementation
of new programs by adding allowances for the
administrative work required after Senate approval.
There are six new programs that have received approval
for implementation in 2021-22 (Table 1).

Looking to 2022-23, VIU is in the process of preparing
to return to the bargaining table with its three unions.
We look forward to a productive process that can
support our employees in achieving their goals
in a manner that continues to fulfill the needs of
the institution.

Table 1: Programs approved with a 2021-22 target implementation date

Program

Faculty

Target Implementation Date

Bachelor of Science,
Honours in Computer Science

Science and Technology

April 2021

Bachelor of Science,
Honours in Psychology

Social Sciences

September 2021

Indigenous Protected and Conserved Areas
Planning Advanced Certificate

Social Sciences

Summer 2022

Bachelor of Business Administration,
Minor in Human Resource Management

Management

January 2022

Bachelor of Business Administration,
Minor in International Business

Management

January 2022

Psychedelic-Assisted Therapy
Graduate Certificate

Health and Human Services

September 2022

14 Source: The Oﬃce of University Planning and Analysis May 2022 Enrolment snapshots

6

VIU Institutional Accountability Plan and Report 2021-22

Program Review
All degree programs at VIU must undergo cyclical
program review. In 2020-21, a new process for the
nomination and selection of external reviewers for
cyclical program review was implemented to address
three key challenges:
1. Conflict of interest: encouraging programs to
broaden their searches beyond those with whom
they are personally familiar.
2. Efficiency: inviting multiple external reviewers
at once, rather than inviting them one-by-one and
awaiting individual responses from each invitee
before moving onto the next.
3. Revoking invitations: asking the pool of 			
prospective reviewers to indicate their availability
when submitting their CVs, thereby minimizing
the risk of having to revoke invitations due to
scheduling conflicts.
This process has now been in use for one year and
indications are positive in its efficacy.

Financial Recovery Task Force
To mitigate VIU’s deficit and recover financially, a
Financial Recovery Task Force (FRTF) was created
to receive and investigate ideas and solutions for
enhancing VIU’s financial position. Co-led by CFO
and Vice-President Administration, Marlene Kowalski,
and Provost and Vice-President Academic, Carol Stuart,
the Task Force membership includes a cross section of
VIU Directors, Deans, and AVPs committed to making
recommendations to retire the deficit. The Task Force
reports to the Senior Management budget committee
and assigns work as necessary for further development
and implementation based on deficit reduction ideas
submitted by the broader VIU community.
The following provides an update on the activities of
the Task Force for budget 2022-23. The Task Force has
received 60 submissions to date. To focus on ideas with
the most viable fiscal impact, an initial review chose the
ideas for mitigating the deficit in 2022-23.

The following were implemented.
• Offering additional courses during
summer session. Deans were asked to double
their offerings for summer session 2022. This is the
beginning of a strategy to expand enrolment during
summer session that supports enhanced access to
courses for students who need it.
• Enhancing student recruitment and retention.
A new international recruitment officer was
requested in the 2022-23 budget to expand
recruitment capacity. A domestic student outreach
program was piloted in December 2021 to reach
students who had not re-registered in January.
As a result of these efforts, the advising teams will
incorporate this initiative into their annual work plan.
• Offering additional cohorts for programs with
high interest/need. Student recruitment is
underway for a fourth fall cohort of the Master of
Business Administration (MBA) program and a
second fall cohort of the Master of Education in
Education Leadership (MEDL) program for 2022.
Additionally, consideration is being given to an
online introduction to the Bachelor of Business
Administration (BBA) program that would allow
students to start in their home country and then
attend in person at VIU starting in year two.
• Targeting enrolment growth. Starting in fiscal
year 2022-23, Faculties will be asked to identify
specific programs for targeted recruitment and/or
retention strategies.
• Increasing philanthropic support. Opportunities
to increase philanthropic support are being
explored. Expanding scholarships, bursaries,
and awards will play an important part in
helping students decide to enrol at VIU and
in supporting retention.
The task force continues to review, assess, and assign
for development any initiatives that will contribute to
enhanced revenue and to report these to the Senior
Management Budget Committee on a regular basis.

VIU Institutional Accountability Plan and Report 2021-22 
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Mandate Letter
Priorities
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Mandate 1: Returning to In-Person Learning
With the support of the Ministry of Advanced Education and Skills Training (AEST), the BC Public Health Office (PHO),
and our dedicated employees, VIU achieved a substantial return to in-person classes, even during a heightened
period of COVID-19 cases in the province. Low rates of transmission across our campuses and locations proved the
efficacy of health and safety measures developed by our teams with the support of the Go-Forward Guidelines for
BC’s Post-Secondary Sector. Provost and Vice-President, Academic, Dr. Carol Stuart, served on the B.C. PostSecondary Institutions COVID-19 Steering Committee that was tasked with developing The Return to Campus (RTC)
Guidelines. A summary of actions taken to ensure a safe, effective return is below.
• The development of VIU’s mask
exemption protocol.

• VIU closely followed and enforced the PHO
restrictions and announcements, as well as the
guidance and recommendations of AEST.

• Implementing a Health and Safety
Ambassadors program to help educate
community members on protocols.

• VIU closely followed the advice of Global
Affairs Canada, and Refugees, Immigration
and Citizenship Canada.

• The implementation of a vaccine
self-declaration program.

• VIU attended all Town Halls hosted by the PHO
for the post-secondary sector.

• Deployment of rapid antigen test kits.

• VIU partnered with our regional health authority
(Island Health) for a rapid response approach
to cases.
• VIU developed a strong network of colleagues
across the post-secondary sector globally
to implement best practices and gain a
comprehensive picture of the approaches being
taken by different institutions.
• Coordination of VIU’s approach was undertaken
by two committees – the Academic Continuity
Committee (ACC) and the Operational Continuity
Committee (OCC). These two committees were
responsible for making recommendations to VIU’s
Senior Management Team on the implementation
of protocols to ensure students and employees
could continue learning and working in a healthy,
safe environment. Examples of this work include:

• Constant evaluation and refinement of
communications tools.
• The Case Coordination Committee is a
subcommittee that was established through ACC
and OCC which directly managed any COVID-19
cases known to VIU.
• VIU’s Student Affairs and Human Resources
departments undertook a significant increase in
their resources to support the mental health and
wellness of our community as people transitioned
back to in-person learning and work.

VIU Institutional Accountability Plan and Report 2021-22 
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Current Education Delivery at VIU

Future State at VIU

In Fall 2021, delivery methods shifted such that close
to 61% of course sections were delivered as fully
face-to-face; about 23% used blended methods, and
approximately 11% were fully online offerings, and
5% were other formats. The presence of the Omicron
strain in January 2022 led to the need to adjust
delivery modes in response to absenteeism; however,
the underlying schedule remained much the same
as in Fall 2021.15

Faculty and departments have embraced alternative
delivery methods, investing time and energy into
quality learning experiences in efforts to enhance
student access. Listening carefully to student feedback
regarding the last two years, programs and departments
have returned to campus in a manner that is different
from before the pandemic. This return continues to be
guided by both our learnings over the last year and
student feedback. Responding to these results and
considering the requirements of the disciplines,
some programs will use blended methods to enhance
student access to their curriculum. Other programs
will develop and pilot a new way of delivering their
curriculum that relies on digital (online) methods and
will review the effectiveness of this innovative approach
and adjust through our Program Review and Quality
Assurance processes.

Faculty and students now have a practical understanding
of how the delivery modes do or do not work, both
on an individual level and collectively. We continue to
adapt to the needs of students and support students
and faculty to have a quality learning experience within
a challenging public health crisis. Deans will continue
to create efficiencies by combining sections across
campuses and enrolling students from multiple
campus locations. Overall, there has been an increase
in the use of hybrid and online delivery, which will
likely continue and enable us to meet our academic
goal of increased access.
There has been an increase in dual credit interest
because of online delivery; we have students from
approximately 10 school districts on Vancouver Island
enrolled in both trades and academic programming.
Safe study spaces have been created on our smaller
campuses along with space in several buildings on
the Nanaimo campus, including the ongoing expansion
of the library commons. The Cowichan and Powell
River Campuses have also reopened and deliver
in-person classes.

Looking to the Future
We believe the approach we have taken so far during
the pandemic was highly effective in keeping our
community members healthy and safe while delivering
as much in-person learning as possible. As the pandemic
enters a new phase, we will continue this approach of
following the orders and advice of those with the most
expertise—Public Health Officer Dr. Bonnie Henry, her
colleagues at the BC Centre for Disease Control—and
the guidance of AEST.

15 Source: The Oﬃce of University Planning and Analysis May 2022 Enrolment snapshots
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Mandate 2:
Education for Growing Career
Opportunities and Reaching Vulnerable
and Underrepresented Populations
AND
Mandate 3:
Creating a Future-Ready Workforce
Note: These mandate items have been combined to avoid repetition.
At VIU, we believe everyone should be able to access life-changing education. We meet our students where they
are at by providing wrap-around supports that help even our most vulnerable learners thrive. Wrap-around supports
include education on managing finances, learning how to access bursaries, scholarships and grants, peer tutoring,
access to health and wellbeing activities, and many other systems that help students learn to manage stress,
thrive in their coursework, pay their bills, provide services through Accessibility Services, and more. A variety
of communications tools are used to ensure students can find these supports, and as a result, they are highly
subscribed. Vulnerable and underrepresented learners are people from low-income backgrounds, first-generation
post-secondary attendees, people with disabilities, Indigenous students, and individuals whose support network
is not highly robust. Some students become vulnerable learners for short periods of time and some are for the
duration of their educational experience. Our goal is to ensure these students receive what they need to graduate.
Investment in a variety of programs that meet the needs of the job market now provides a roadmap for our
students to contribute to BC’s economic recovery and helps those affected by the pandemic participate in growing
career opportunities. We match inclusion with providing relevant, rigorous programming so our students are ready
to enter careers in their field upon completion of their education.

Trades and Applied Technology
One of the unique features of VIU is its Faculty of Trades
and Applied Technology (TAT). Close relationships with
industry partners and government ministries ensures
VIU is continuously working to create more seats for
in-demand careers. This faculty has undertaken some
unique program developments that encourage
vulnerable and underrepresented groups to choose
careers in TAT. Some highlights in support of the
mandate priorities are:
• The mid-island hub for the Zero Emission Vehicle
(ZEV) Technician training program was funded
by the Ministry of Energy, Mines, and Low
Carbon Innovation. The Automotive program will
be the mid-island hub offering ZEV training to

automotive technicians. This addition is a two-week
continuing education program and offers training on
the most up-to-date green technology supported
with capital funding through the Ministry.
• With funding from the Industry Training Authority
(ITA) up to 2023, TAT has been delivering both
a Women in Trades Training program and an
Indigenous Peoples in Trades Training program.
The two programs are designed to foster inclusion
and diversity and expose underrepresented groups
to trades. Students spend a number of weeks
learning about different trades through theory and
practical application, which allows them to make
informed decisions about what trades they want to
build their careers.

VIU Institutional Accountability Plan and Report 2021-22 
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• Fundamentals of Forest Harvesting Practices is a
12-week program developed with industry and the
BC Forest Safety Council with funding from AEST
over multiple years. The final funding from the
Ministry was deferred into part of 2021 due to
the pandemic. The program is closely aligned
with industry and is delivered in Woss on northern
Vancouver Island. VIU has worked closely with
the Vancouver Island North Training and Attraction
Society comprised of industry and the regional
district to access additional funding to support
the students’ tuition and housing while enrolled in
the program. This short program exposes and trains
students to work in entry level positions in the forest
industry and graduates are finding employment
upon completion.
• The Information Technology and Applied Systems
– Web and Mobile Development Diploma was
developed in consultation with industry partners
ensuring the theory and practical components
of the program were closely aligned with
industry needs. September 2021 was the first
intake and given COVID-19 challenges the program
was quite full. We are anticipating a strong number
of registrants for September 2022 and given
the current outlook for technology positions, the
graduates of this program will be well positioned
for employment. Currently, AEST has noted that
2,000 additional technology seats will be allocated
across the province. VIU is eager to continue the
discussion with AEST with regard to increased
seat funding.

VIU has been an engaged participant in the consultation
processes relating to the Skilled Trades Certification
(STC) Program since it was announced in 2021. We
are strong supporters of providing our students with
certification that recognizes the hard work they devote
to receiving their credentials and enables more career
opportunities for them upon completion. VIU will
continue to support the Industry Training Authority (ITA)
and AEST in this process throughout 2022-23. We look
forward to participating in exploring opportunities to add
more programs to the list of certified trades.
VIU currently has the following STC programs:
Electrical trades
1. Electrician (Construction)
2. Industrial Electrician
Mechanical trades
3. Refrigeration and Air Conditioning Mechanic
Automotive trades
4. Heavy Duty Equipment Technician
5. Automotive Service Technician

Health and Human Services
Educators and administrators in the Faculty of Health
and Human Services (HHS) have been working diligently
with sector and government partners to create more
seats in highly sought after programs that can contribute
to alleviating the province-wide healthcare crisis and fill
the need for more early childhood educators.

• The Carpentry program works very closely with
industry and our local First Nations. The Carpentry
Foundation program provides both theory and
practical skills of building a home. We are fortunate
to have great relationships with industry and have
partnered with Habitat for Humanity, Malahat
Nation, and local industry. These partnerships allow
us to provide a valuable and meaningful experience
for our students. We are also active members of
the Canadian Home Builders’ Association (CHBA).
The chair of the VIU Carpentry Department sits on
the Board of the CHBA, and the department gains
many guest speakers, site tours, demonstrations
for students, and relevant information through
this relationship.
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Continued support for Skilled
Trades Certification

HHS received funding for seat expansions in the
Health Care Assistant (HCA), Practical Nursing (PN)
and Bachelor of Science in Nursing (BSN) programs.
This funding was to develop bridge programs to help
people currently working as health-care assistants and
licensed practical nurses ladder up into the next level of
nursing competencies. The PN to BSN bridge program
had its first intake of students in spring 2022 and the
HCA to PN bridge program is currently in development
and is expected to have its first intake in 2023.
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VIU partnered with AEST on the following programs and
councils, which were generously funded by AEST:
• 24-seat expansion for the Health Care
Assistant (HCA), Practical Nursing (PN) and
Bachelor of Science in Nursing (BSN) programs.
These programs are developing a nursing pathway
with permanent funding from AEST for a bridge
from HCA to PN and from PN to BSN and will be
added in 2022-23.
• Eight-seat BSN program funding expansion.
• HCA, PN and BSN lab funding to complete the third
practical skills laboratory with 14 beds.
• Eight-seat expansion of the Early Childhood
Education and Care (ECEC) diploma and
online certificate. These seats will be added
in 2022-23.
• Dean Patricia O’Hagan serves on the AEST
Education Reference Council, which is “a strategic
forum to facilitate informed and integrated planning
and provide advice and/or recommendations on a
coordinated provincial approach to issues involving
health sciences education.”
• The project to build a daycare at VIU is currently
under review to consider more funding.
• The HCA program has added additional cohorts
through partnerships with the Interior Health
Authority and Vancouver Coastal Health at all
three VIU campuses.
Health and Human Services has implemented strategies
to support vulnerable and underrepresented students.
Some of this is through online learning, such as the
ECEC program expansion. They work closely with
Student Affairs to access supports through Accessibility
Services, Counselling Services, and Financial Aid and
Awards to ensure these students are successful in
completing their programs.

Academic and Career Preparation

High school upgrading is available tuition-free thanks
to provincial funding. Targeted pathways have been
developed for ABE and English Language Learning
courses to enter post-secondary programs.
English Language Learning courses were previously
offered through the Faculty of International Education,
which was restructured (see International Student
Services, p19) and these courses are now offered
through ACP, which enables instructors to access
all resources needed to meet the requirements of
their students.
To continue to support employment and career
transitions for people with developmental disabilities,
VIU again offered the Workplace Essential Skills
Training (WEST) program in person for the 2021-22
academic year. This was a welcome return for students.
WEST is highly subscribed with a waitlist annually.
In response to requests from learners, the Cooperative
Entrepreneur Training Program (CETP) has moved
fully online, which enables students to participate from
anywhere in the province. This university-level course
is designed to serve the needs of people with diverse
disabilities and barriers to employment. They learn to
develop product ideas, business plans, and how to
access available funding to start a business. We hope
to add both the WEST and CEPT programs to the
Powell River campus for 2022-23.

Faculty of Education
The Faculty of Education takes an approach of inclusivity
in all its coursework and activities. The goal is to
produce teachers who will not only follow curriculum,
but do their best to ensure students complete their
K-12 years with a deep understanding of the societal
importance of inclusivity and diversity. The hope is that
their students will become adults in the workforce with
a less biased worldview. Employment outcomes for VIU’s
Education graduates are very positive. The 2016-2020
Baccalaureate Graduate Survey reported that 96% of
recent VIU Bachelor of Education graduates were
in the labour force and 91% were employed in a
program-related job.16

The Faculty of Academic and Career Preparation (ACP)
helps people get ready to enter formal post-secondary
education by offering Adult Basic Education (ABE) and
programs for a wide range of individuals including
many in underrepresented and vulnerable populations.

16

Source: BC Student Outcomes, Baccalaureate Graduates Survey, prepared by BC Stats.
Retrieved from http://outcomes.bcstats.gov.bc.ca/Default/Home.aspx
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Faculty of Social Sciences

Faculty of Science and Technology

The Faculty of Social Sciences conducted its own
research through the survey of Social Sciences students
at Cowichan campus (fall 2021) to learn more about
students’ perceptions of challenges and barriers to
studying at VIU, which helped to uncover how it might
be possible to get more students from non-traditional
backgrounds into programs at VIU. The results will
also be used to inform recruitment efforts that
mindfully support students in registering and continuing.
The Faculty also undertook a review of the Student
Success Survey (2021) to inform outreach, recruitment,
and programming activity within the Faculty. Recruitment
fairs have included the opportunity for one-on-one
conversations with prospective students, addressing
personally relevant questions from each individual.

The Faculty of Science and Technology has developed
a wide variety of innovative ways to help non-traditional
learners access post-secondary education. They have
also developed some unique offerings to encourage
small businesses to get the tools they need to thrive.
Below is a list of their activities in fulfilling mandates
two and three.

Faculty of Management
In efforts to support the effective resumption of learning,
the Faculty of Management implemented hybrid course
delivery of graduate programs for students around the
world who were unable to return to our communities.

Faculty of Arts and Humanities
Two of the programs in Arts and Humanities—
Indigenous/Xwulmuxw Studies and Studies in Women
and Gender—are social justice-oriented programs
designed to address issues of systemic inequity.
They encourage underrepresented students to see
themselves and their stories as part of knowledge and
the university. Since many of the disciplines in the Arts
and Humanities encourage self-expression, creativity,
and storytelling, they encourage students to reflect on
their own lived experience in relation to their studies.
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• AEST provided a grant of $10,160 for the
development of a micro-credential Web
Development for Small Business through which
small businesses learn the skills they need to
develop a robust web presence – an area many
small businesses do not have the funds or skills
to invest. The program aims to bridge this gap by
providing small business owners and staff members
with the basic skills and knowledge to design,
deploy, and maintain a website on their own.
• The faculty offers public education workshops for
public school-aged children. STEMantics workshops
are inclusive, and the price is intentionally kept
as low as possible. K-12 teachers are encouraged
to let us know if cost is a barrier to participation.
This program is a soft recruitment tool designed
to get kids excited about science and VIU.
VIU continues to offer the Integrated Engineering
Technologist program and we have undertaken a
number of activities to increase enrolment. This includes
organic and paid social media campaigns, a blog post
(which has 11,000 subscribers), and paid advertising.
We have also extended the application cycle and are
directly engaging applicants while they are in the
application pipeline through communications with
members of the faculty team for the program.
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Microcredentials at VIU

Some highlights of VIU’s cybersecurity initiatives include:

The task force in charge of microcredentials is in the
end stages of implementing a framework to support
the development of microcredentials as programs for
career upskilling and as pathways to other credentials.
This framework will provide the rigour needed to
evaluate proposals and ensure positive outcomes
for learners.
Cybersecurity at VIU
VIU is a regular and enthusiastic participant in the
External Security Services offered by the Office of the
Chief Information Officer of BC. We participate in all
services offered to date.
The Manager of Information Security is responsible for:
• Emergency Notifications
• Awareness Programs – These are featured
as regular items in both the student and
employee enewsletters.
• Vulnerability Notifications – These are reviewed
by the Manager of Information Security and shared
as appropriate with our technicians.
• Information Sharing Conference Calls –
These are regularly attended, as well as
additional security events like the bi-annual
Security Days.

• Developed an Information Security
three-year roadmap.
• Developed a risk assessment process and
procedure (leveraging the BC Government’s
security schedules).
• Software as a Service (SaaS) and on-premise
software and technology products for the
Procurement team.
• Currently working with consultants to revise
IT’s existing Acceptable Use Policy and develop
a framework for future policy development.
• Rollout of the multifactor authentication project to
help secure digital identity (voluntary enrolment
to start later this summer).
• Leading an Information Security and Awareness
Program with the goal for Enhancing end-user
security knowledge through:
• Monthly email communications in the weekly
employee enewsletter, IT maintenance email,
the bi-weekly student enewsletter, the VIU
Blog, plus additional ad hoc communications
that deal with recent and relevant risks.
• Special awareness events like Cyber
Security Awareness Month.
• Rollout of a new Security Awareness and
Training Program for later in 2022.
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Goals and Objectives
As noted in the Strategic Direction section above, VIU launched a new Strategic Plan, People, Place, Potential
that closely reflects the desire of the Ministry of Advanced Education and Skills Training (AEST) to ensure more
people have access to the transformative capacity of post-secondary education; make our region a safer, healthier,
and more inclusive place for all; and take concrete action on climate change. Each of the headings below are
commitments in the Strategic Plan.

1. Welcome a Larger and More
Diverse Population of Learners
We know that university education transforms learners
and their communities, and that access to university
opens doors to a better future for all. We remain
committed to deepening access and so seek to be
home to a greater diversity of learners from our region,
our country, and around the world.
Note: Much of the work done towards this goal is
covered off in mandate priority item 2, found on pp 11-14.

Making University More Affordable
At VIU, we know post-secondary education is expensive.
We also know it is the best investment a person can
make. Nothing transforms a person’s ability to support
themselves and their loved ones better than earning
a post-secondary certification. We also know that the
people who have the most to gain from post-secondary
are often the least likely to be able to access it.
However, we endeavor every day to make it easier
by providing millions of dollars in bursaries,
scholarships, and programs that make university
a little bit more affordable. We also provide supports
to help learners access these funds.

Awards, bursaries, student loans, and employment
The VIU Financial Aid and Awards (FAA) department
experienced continued growing demand from students
seeking to gain financial aid supports to access higher
education. The past year saw almost $30 million
disbursed to about 6,588 VIU students through FAA
service supports in the form of provincial and national
student loans and grants, donor supported scholarships,
awards and bursaries, the BC Provincial Tuition
Waiver Program, the VIU Tuition Waiver Program and
on-campus student work opportunities.
VIU employs a Financial Aid Access Specialist who
breaks down barriers for underrepresented populations
to promote access to education and ensure students
know about and have access to wrap-around support
services they can make use of on their learning journey.
Through this position, financially vulnerable students can
connect to a variety of resources, including counselling,
advising, accessibility services, Indigenous Education
Navigators and much more.

VIU Institutional Accountability Plan and Report 2021-22
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Figure 3: Total youth-in-care student FTEs by sponsor type and by fiscal year

Source: The Office of University Planning and Analysis Enrolment Snapshot (May 1, 2022)

Tuition Waiver Program

Campus Navigator Community of Practice

In 2013, VIU was the ﬁrst post-secondary institution in
B.C. to launch a youth-in-care tuition waiver program,
which waives tuition for eligible students who have
spent time in the care system. To qualify for VIU ‘s Tuition
Waiver Program, the student must be 19 years or older
(no age cap), and be a resident of British Columbia
who is living in or has lived as a youth-in-care in British
Columbia for a combined total of 12 months or more.
The Provincial Tuition Waiver Program has slightly
different requirements.

The title of the position for VIU’s Tuition Waiver
Coordinator has changed; VIU’s membership in the
Campus Navigator Community of Practice has not.
From its inception with just two members, VIU has
actively engaged in — and supported this community.
Our representative, Angela Meneghetti, Financial Aid
Access Specialist, shared the following: “These meetings
provide an opportunity to share knowledge and
resources while forging strong relationships with other
institutions in similar supportive roles. This Community of
Practice has grown from two individuals at inception to
now 15+ representatives from various institutions across
BC, bringing a stronger voice for former-youth-in-care.
There is also AEST representation so we are able to
provide feedback on concerns and/or issues formeryouth-in-care face when accessing post-secondary
education. I am very grateful for this platform as it offers
opportunities to collaborate and resolve various issues
related to this unique and diverse population to ensure
successful and meaningful outcomes.”

VIU ‘s Post-Care Tuition Waiver Program grew 68%
(or 11 student FTEs) from fiscal year 2020-21 to 2021-22,
while the provincial waiver program decreased by 10%
(or 6 student FTEs) over the same period (Figure 3).
This year, approximately 70% of the tuition waiver
students at VIU are funded through the BC Provincial
Tuition Waiver Program, with the remaining funded
through VIU ‘s Post-Care Tuition Waiver Program.
Currently, tuition-waiver students are enrolled in almost
all faculties covering a wide range of ﬁelds, including
degree programs in arts, education, science, business,
child and youth care, nursing, and social work, as well
as non-degree programs such as the Social Services
Diploma, Health Care Assistant, Heavy Equipment
Operator, and Adult Basic Education.

18
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The Canada Learning Bond
In 2013, VIU also started devoting resources to
promoting the Canada Learning Bond (CLB) and
other free education savings grants – government
programs aimed at helping low-income families save
for post-secondary education. Statistics show that youth
who have as little as $500 in the bank dedicated to
post-secondary education are four times more likely
to attend university. To access the grants, families
must sign up their children for a Registered Education
Savings Plan (RESP), a process that can be daunting
for a variety of reasons such as not having had
RESPs themselves, distrust of institutions, being
a first generation PSE student, or possessing low
financial literacy. VIU created the position of CLB
Coordinator to help address those barriers.
The CLB Coordinator forms local partnerships with
outreach organizations and school districts to help
sign youth up for RESPs, the CLB, and other education
savings grants. Local participation in the CLB has grown
from 29% in 2013 to 44.7% in 2021—a staggering growth
rate when considering that the number of eligible youth
in our region increased from 8,000 to more than 21,000
in the same period. Thanks in part to this success, the
Honourable Carla Qualtrough, Minister of Employment,
Workforce Development and Disability Inclusion,
chose VIU to host a fireside chat on the importance
of the CLB and VIU’s leadership role in promoting it.
The virtual event took place in March 2022.

International Student Services
An external review of the structure and functions of VIU’s
Faculty of International Education recommended that
to increase supports for students, follow best practices,
and promote responsibility for internationalization to
the VIU community as a whole, the faculty should be
reorganized to become a department.
The reorganization was planned by a working group
led by the Provost. It followed a phased approach with a
thorough consultative process with stakeholders, which
led to a full proposal, reviewed by Senate and approved
by the Board of Governors. The new structure, more
common in our sister institutions, enables educational
programming for domestic and international students
to be housed in the faculties that are composed of
cognate disciplines. This integrated model ensures
that high-levels of academic quality and associated
programming are governed collegially by those who
participate daily in the core activities of each faculty.
Shifting VIU’s support for international students to the
more common model improves the integration of our
17

international efforts into the fabric of the university, to
the benefit of both international and domestic students,
as well as the service components that support
international learners’ unique needs. The Department
of International Education is responsible for international
student recruitment and admissions, the promotion
of student success, the provision of relevant
supports for international students and oversight of
international partnerships, global engagement and
internationalization activities, and international mobility.
In alignment with federal and provincial immigration
targets, VIU has worked strategically to maintain its
international student population.
VIU has been consistently popular among international
students from many regions of the world. In academic
year 2021-22, international students represented over
75 different countries. To advance our efforts to diversify
the international student population and recover our
international student enrolments to pre-pandemic levels,
we have enhanced our Regional Recruitment Office
representation to include dedicated in-country support
in the following countries: China, Ecuador (supporting
Latin America); Germany (supporting Europe); India
(supporting South Asia); and Vietnam (supporting
ASEAN). Marketing and recruitment activities have
focused on virtual connections, due to the pandemic,
with VIU profiled in: 230 fairs, 286 webinars, and 108
training sessions. In addition, VIU successfully led
22 social media campaigns and participated in 103
in-person recruitment events. As of June 30, 2022,
the overall number of international applicants has
increased by 8% compared to the overall applicant
headcount from the previous applicant cycle. There is
a 17% increase in international graduate applicants
compared to the previous applicant cycle.17
In addition to our marketing, recruitment, and admissions
activities, VIU provides ongoing intercultural learning
opportunities for VIU students and employees.
The Department of International Education hosts
annual events that celebrate VIU’s intercultural
connections, including World VIU Days in the fall
term and Global Citizens’ Week in the spring term.
The International Student Services team includes staff
focused on supporting international student immigration
advising, transition and settlement support, orientation
programming, and counselling support services.
The team has continued to enhance their support to
students through the delivery of webinars and virtual
appointments that support case management.

Source: OUPA Applicant.mdb data point at June 30, 2022
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2. Become a more inclusive and
healthier place for work and study
We believe that wellbeing in all its aspects depends on
how we treat each other. We will therefore prioritize our
work to advance equity, celebrate diversity, and practice
inclusion, and we will do more to promote better mental
health and more work, study, and life balance for all our
learners and employees.

Equity and anti-racism
As noted in the Strategic Direction, VIU adopted its
Equity, Diversity, and Inclusion Action Plan in fall 2021,
which outlines goals and actions we are undertaking and
will complete by 2026 to ensure VIU is a more inclusive,
equitable and diverse place. Some highlights of the
2021-2022 year are listed below:

• As part of the municipality of Duncan’s inaugural
10-day “Rainfest” celebration, VIU sponsored
five performances that were in support of Black
History Month. Four of these performances were
held at the City Square and one was hosted at
the Cowichan Campus. All were open to the general
public as well as VIU students and employees.
• VIU is in the last stages of a consultation plan
to replace current signage with exterior
wayfinding that includes everyone, regardless of
language, English reading level, physical ability,
or cognitive ability. The new system will also
include Hul’q’umi’num’ language and Coast Salish
cultural aspects.

Student Affairs
Mental health and wellbeing supports for students
are provided through the Student Affairs Division.
Throughout the year, Student Affairs delivers a variety of
programs aimed at helping students develop resilience,
manage multiple competing priorities, and thrive
even when stress increases. The pandemic brought
challenges our students had not faced previously, which
required Student Affairs to develop new skills such as
delivering counselling and other services remotely via
technologies including telephone, Zoom, or Microsoft
Teams. Into the 2021-2022 academic year, Counselling
Services continued to offer these supports with
expanded hours. Irlanda Price-Gonzales, Associate
Vice-President of Student Affairs, notes that the
department continues to receive significant increases
in requests for services. The VIU Student Health Clinic
saw 1,600 patients in 2021.

• Anti-Racism Response Training (ART) was offered
to employees, including 40 spots in a multi-week
course, which was fully subscribed. This was
attended by employees who have direct roles in
support of students.
• VIU has membership in the Canadian Centre for
Diversity and Inclusion (CCDI) and actively
encourages employees to use the resources
available through the CCDI.
• VIU continued its work with the Dimensions
program, which is a NSERC supported program
designed to recognize post-secondary institutions
who want to improve their EDI.
• “Manage Here” sessions on a variety of topics
related to equity and anti-racism were offered
including a series on trauma-informed leadership.

Life Promotion: Suicide Prevention Advisory (SPA)
VIU received a $50,000 grant from BC Campus and the
BC Chapter of the Canadian Mental Health Association
to “… develop and implement new or expanded campus
suicide prevention frameworks and strategies…” 18

• Students who are on the Autism Spectrum
attended multiple one-hour sessions held with
an Access Specialist to help ease transitions in
their university experience.

The accomplishments that VIU has made based
on the generous funding from SPA have been
tremendous. Below is a sample of the initiatives
that have been undertaken:

• Support groups were established for students with
Autism Spectrum Disorder, which accounts for
about 44% of students egistered with VIU’s
Accessibility Services as their primary disability.
• The Centre for Innovation and Excellence in
Learning (CIEL) collaborated with cross-institutional
colleagues to develop anti-racist training for faculty,
specifically related to their teaching practices.
18
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Source: Canadian Mental Health Association, British Columbia; Call for Proposals (November 27, 2020).
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Expansion and Promotion of the Thrive Brand —Thrive
is VIU’s wellness ‘brand’ for students. The Thrive team
coordinates and delivers numerous events, activities,
and resources to help students be well. Thrive takes
a holistic approach to mental health and wellbeing by
focusing on multiple dimensions of wellness. This is
the second year that Thrive has been used as an
overarching wellness brand and considerable effort was
made to increase awareness of Thrive and its offerings
for learners. Efforts included a comprehensive webpage,
social media presence (see the follow us section on
the webpage), and an active presence on VIU’s and the
VIU Student Union’s apps. The expansion and promotion
of Thrive has allowed for further student engagement
in wellness activities. The centralization of many of
VIU’s health and wellness programs under one brand
is supporting students in accessing resources, growing
their awareness of the importance of mental health and
wellbeing, and increasing their engagement in health
promoting activities.
Within Thrive’s programs, many opportunities for
meaningful student employment and volunteer
positions were given. Twenty-eight students were
part of the Thrive team in the 2021-22 academic year.
Their positions included Student Wellness Promoters,
Wellness Peers, Sexual Conduct Education and
Response Steering Committee (SCERSC), Student
Education and Activity Lead (STEP), and Thriving in
Action Student Mentors. Engaging students in
employment and volunteer opportunities ensures
that Thrive’s programs are student-centred,
student-informed, and student-led.
Peer Support: Wellness Peers — The new Wellness
Peer program was launched in VIU’s Nanaimo campus
Library in fall 2021. The Wellness Peers are a team of
student volunteers trained to listen and provide peer
support in relation to mental health, wellness, and
student life. The Wellness Peers are available on a
drop-in basis for any student looking for connection,
resources, or support. Peer support is an important facet
of a comprehensive, layered approach to mental health
support. This serves an important preventative and early
intervention role in supporting student mental health.

Peer Support: Wellness Lounge — The Wellness Lounge
is a new student space created in the Nanaimo campus
library where students can drop in and take a wellness
break. There are comfy chairs, fidgets, colouring pages,
resources, free hot drinks, and therapy dogs. Students
are invited to connect with peers, relax, de-stress, learn
about resources, and find support if needed.
Promotion of Mental Health at ROCK VIU and the
Connect Fair — This year’s new student orientation
(ROCK VIU) was held virtually and in-person in August
2021, which included a session on Thrive and mental
health support services. Thrive and all wellness services
and groups were part of the annual Connect Fair at both
the Nanaimo and Cowichan campuses.
Mental Health 101— A virtual mental health literacy
workshop was offered to the residence Community
Leaders and Wellness Peers. These sessions seek
to provide peer leaders with introductory knowledge
of mental wellness, illness, resources, and strategies
for supporting self and others. Bolstering the capacity
of VIU’s student leaders to recognize and respond
to mental health challenges in themselves and others
is an important part of a layered approach to mental
health support at VIU.
Programs separate from the grant included:
Here2Talk – To combat long wait-times for counselling
services, we implemented a system that allows students
who are unable or unwilling to wait for an appointment,
to call the BC government’s 24/7 free mental health line
- Here2Talk. We offer this on-the-spot service with virtual
counselling to demonstrate our willingness to meet the
diverse needs of our students in ways that are
convenient and accessible to them.
Counselling Practicum Students – In September of
2021, VIU launched its inaugural counselling practicum
initiative that saw four counselling students provide,
at the time of this report, in excess of 500 hours of
net contribution to our students. Five hundred hours is
equivalent to 10 weeks of full-time counselling service.
Despite the increasing demand for mental health
services, this net contribution has decreased wait times
this year to an average of 5.59 business days, a marked
decrease from years previous.
Expanded the Conduct and Care office – In May of
2021, Student Affairs hired one additional Conduct and
Care Officer. The purpose of this position is to provide
educational intervention for students early on to support
their success.
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Creating Supportive Communities for Survivors of
Sexualized Violence — Facilitated by Art with Impact,
this workshop focused on the mental health impacts
of sexualized violence for both individuals and
communities, with the goal of creating more supportive
communities for survivors. This interactive, online
experience featured an anonymous, chat-based
discussion on mental health, sexualized violence, and
the stigma that frequently surrounds these issues, as
well as media portrayals of both sexual violence and
mental health. In 2021, 74 students participated.

Sexual Violence and Misconduct
Prevention and Response
VIU piloted an asynchronous training program aimed
at sexualized violence prevention which was recently
created by BC Campus. The program covers material
related to consent, rape culture, bystander intervention,
and supporting survivors. Every year, VIU undertakes
a series of activities to create a safe and healthy
environment. See the section titled “Now and into
2022-23” (p39) for more information on VIU’s
involvement of the Ministry’s sexualized violence policy
review.
Responding to Disclosures Training for Student
Leaders — Residence community leaders and VIU’s
new Wellness Peers received introductory training
around how to respond to disclosures of sexualized
violence and how best to support survivors of sexualized
violence. Disclosures often occur with peers and friends,
therefore building capacity among student leaders
for responding to disclosures in supportive ways is
an important step in creating a safe and supportive
VIU community.
Sexual Health Workshops — In collaboration with
Island Sexual Health, VIU hosted a virtual workshop on
sexual health. The workshop shared information and
created dialogue around the topics of consent, sexual
health, healthy relationships, and respect, in a fun,
sex-positive atmosphere.
Sexual Health and Healthy Relationship Valentine’s
Day Grab Bags — On Valentine’s Day, 150 “grab bags”
were distributed to residence students. The bags
contained information around sexual health, safe sex
practices, healthy relationships, consent, and resources
and supports in our community, as well as safe sex
supplies and items to encourage self-love and respect.
The bags were sponsored by VIU’s Sexual Conduct
Education and Response Steering Committee
(SCERSC) and VIU Residence.
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Domestic Violence Awareness Month Campaign —
November is Domestic Violence Awareness Month and
the SCERSC Student Activity Lead launched a social
media campaign to raise awareness of intimate partner
violence. Posts shared information about intimate
partner violence, sexualized violence, and gender-based
violence, as well as important VIU and community
resources for students.
16 Days of Activism Campaign — The 16 Days of
Activism Against Gender-Based Violence took place
November 25 to December 10. The VIU Students’
Union and VIUFA’s Status of Women Committee
hosted numerous awareness raising activities, which
the Thrive team promoted and supported.
Moose Hide Campaign — VIU is an official Campus
Ambassador of the Moose Hide Campaign. Throughout
November, the Thrive team hosted information booths
around the campaign in VIU’s upper cafeteria. Students
were encouraged to wear a Moose Hide pin and
participate in the Moose Hide Campaign’s National
Gathering Day, in view of ending violence against
women and children.
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Human Resources
The Human Resources Department develops and
delivers wellness programs for employees. Professional
development and mental health supports are key efforts
in helping employees thrive. Wellbeing supports include
a host of resources available through the workplace
wellness service Homewood Health. Support of healthy
living and activity, addictions, mental health challenges,
mindfulness and more are provided to all VIU employees
through this platform. Thrive Here is VIU’s employee
wellbeing portal, and MindwellU is popular for helping
to bring mindfulness into each day and developing
strategies in dealing with stress at work. These and
other initiatives assist VIU in supporting its employees
as we recover from the impact of the pandemic.
A major Human Resource achievement for 2021-2022
was to realize a key commitment in the VIU People Plan
– the instigation of regular employee engagement
surveys. This survey was deployed through EPSI in
November/December 2021 with the results available

in February. The survey provided valuable employee
feedback and data on their experience, and it
benchmarked attitudes and engagement with the
organization, leadership, and employees’ own roles.
As changes are implemented based on the findings,
future surveys will be used to discover what
improvements are experienced or required.
Most employees shifted to a working-from-home model
for the balance of the pandemic. However, employees
began to come back to work in August 2021 in advance
of the students’ return to campuses in September. At this
time, VIU implemented Flexible Work guidelines, which
have provided employees whose jobs allow to work
part of the time at home and part of the time on campus.
Data from the employee experience survey indicates
that this program is highly popular, striking a balance
between in-person and remote work that employees
appreciate. At present, the plan is to continue with
this program.

VIU Institutional Accountability Plan and Report 2021-22 

23

3. Grow to be the Region’s Hub for 		
Research and Expertise

A few of the highlights that demonstrate VIU’s
contributions to health, wellbeing, climate change
and resilience include:

Our communities are active in solving the social,
economic, and environmental challenges of our region
and VIU wants to be the partner of choice in supporting
that crucial work. We seek to become the community’s
first point of call for research and expertise to address
the issues that matter most to them.

Health and wellbeing research

Scholarship, Research
and Creative Activity
VIU’s new Strategic Plan: People, Place, Potential
identifies clear and inspiring priorities for Scholarship,
Research and Creative Activity (SRCA). Over the past
five years, VIU has realized exciting new opportunities
in SRCA led by our faculty and students and often in
response to the needs of community and industry
partners in our region and beyond. This activity has been
guided by our 2017-22 SRCA Plan. During 2021, VIU
commenced a process to develop VIU’s 2022-27
Foundation Plan for SRCA. This Foundation Plan will
allow us to maintain and build momentum on the diverse
range of activities happening at VIU over the next five
years. It will also ensure alignment with the VIU Strategic
Plan and enable us to put in place the required services
and supports to accomplish targets associated with
SRCA while providing opportunities for our learners
to benefit from engagement in research.
Across Vancouver Island and coastal BC, local
communities are actively addressing complex social,
economic, and environmental challenges.
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1. VIU received a Michael Smith Health Research BC
Scholar Award in 2021 which enabled us to recruit
Dr. Sandy Shultz, a renowned mild traumatic brain
injury (mTBI) neuroscientist. Dr. Shultz will be joining
the Faculty of Health and Human Services in 2022
to investigate the role that blood biomarkers can
play in our understanding of diagnosis and
prognosis of mTBI, with particular reference to the
unique and understudied injuries experienced by
female victims of intimate partner violence (IPV).
Dr. Shultz will use blood biomarkers from acute and
chronic IPV brain injury patients and an innovative
rodent model to examine and describe the unique
brain injuries found in this population so that better
treatments can be developed. Dr. Shultz has
already developed a network of local academic,
clinical, and knowledge-user stakeholders
including the Nanaimo Brain Injury Society and
several local women’s resource centres.
2. The pioneering work of Dr. Chris Gill, Professor
of Chemistry and Co-Director of the Applied
Environmental Research Laboratories at VIU,
is making a difference in addressing the issue
of safe drug supply and the opioid crisis. Gill, in
partnership with Drs. Bruce Wallace and Dennis
Hore from the University of Victoria, and with many
local stakeholders and knowledge users, is now
providing persons who use drugs on Vancouver
Island with rapid, quantitative information regarding
their drugs so that more informed, evidence-based
decisions can be made regarding consumption.
Plans are underway for expansion of similar
services across Vancouver Island and beyond.
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Climate change and sustainability research
1. Dr. Sean Sloan was recently recruited to VIU as a
Canada Research Chair in the Human Dimensions
of Sustainability and Resilience. Dr. Sloan will
use unparalleled global satellite observations
of reforestation trends in agricultural contexts,
allowing him to untangle land-change dynamics
and economic conditions underlying reforestation
in BC and abroad. Research will also extend
insights to reforestation in relation to rural
wildfire dynamics and inform multi-lateral
reforestation programs. These findings are
important in the Canadian context, particularly
in BC, where wildfires increasingly affect forestchange dynamics, and community-based forest
management and reforestation are emergent
economic activities.
2. Dr. Bill Floyd is an Adjunct Professor in Geography,
a Research Hydrologist at the BC Ministry of
Forests, Lands and Natural Resource Operations
and Director of the Coastal Hydrology Research
Lab at VIU. His research focusses on the influence
of natural resource management and climate
change on the hydrology of watersheds. Dr. Floyd
and his team strive to develop novel methods
to better describe the variation in hydrological
processes in watersheds influenced by rain, snow,
and ice in remote areas of coastal BC. Dr. Floyd
collaborates with many of the regional districts
in the coastal region to provide data that aids in
the sustainable management of water supply.
Attracting and cultivating research talent
VIU has continued to seek external funding to attract
and fund cutting edge research and innovation chairs.
Currently, VIU has four Canada Research Chairs,
two BC Regional Innovation Chairs, one Health
Professional Investigator, and one Michael Smith
Research Scholar Award holder. In 2022, we submitted
for a UNESCO Chair in Resilience, Interdependence,
and Reconnection as well as a second Michael Smith
Health Research BC Scholar nomination in the
biomechanics of foot and ankle stability area with
emphasis on fall mitigation for seniors.

Student Engagement
In the 2021-22 academic year, VIU supported more than
1,200 student research engagement experiences across
all campuses. SRCA supports student research in
several ways, including:
• funding independent student projects
(REACH Awards),
• requiring many internally funded faculty projects
to include student training (VIU Research
Awards Committee),
• submitting grant applications for applied research
work-integrated learning opportunities,
• assisting students to apply for external funding, and
• providing paid research experiential positions
(Research WorkOps).
During the 2021-22 fiscal year, we awarded conference
funding to more than 40 students and our Celebrating
Research Engagement and Talent Exposition (CREATE)
student conference received submissions from 200+
students representing six faculties. At CREATE, we
awarded over $15,000 in support, recognition, and
celebration of student scholarship, research, and
creative activities. In addition, we have supported
graduate students with accessing approximately
$200,000 in external funding.
Engaging in applied research with community
and industry partners
Key to our long-term success is our ability to bring
together like-minded researchers and community
partners to collaborate and create clusters. Over the
2020-21 period, VIU researchers collaborated with
75 different community, government, academic, and
industry partners. These partners were quite diverse
including 8% from Indigenous communities, 30% from
industry, 33% from the non-profit sector, 12% from
government, and 27% from a variety of places. In terms
of funding, the vast majority of research dollars
(86%) were received from federal and provincial
government sources.
In 2021-22, the policy and procedure to establish
research centres and institutes was updated.
A Collaborate Grant is enabling faculty to develop
5-year plans to establish cost neutral entities that
will allow us to leverage our talent in the region.
These will also strengthen VIU’s overall competitiveness
in grant applications.
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VIU continues to develop our strength and
reputation in research with Indigenous partners.
A few highlights include:
1.

and communications expert, CSI has assisted over
30 companies and exposed culinary, biology, tourism,
communications, and MBA students to the seafood
sector. CSI is currently collaborating with North Island
College, Royal Roads University, the University of British
Columbia, British Columbia Institute of Technology,
Holland College, and Memorial University as well as
food innovation centres across Canada.

VIU is partnering with Snuneymuxw First Nation
(SFN) on research to explore community cancer
clusters through investigation of contamination
sources using two eyed seeing methodologies.

2. VIU Master of Community Planning program is
working with K’ómoks First Nation (KFN) to
support community engagement, concept
designs, and renderings to guide future land
development and economic development
initiatives for KFN.

4. Build Stronger Partnerships with 		
Indigenous Communities

3. VIU’s Mount Arrowsmith Biosphere Region
Research Institute (MABRRI) is working alongside
VIU Elder in-Residence Geraldine Manson, and
representatives from each of seven regional
Coast Salish Nations in the first phase of a project
to support the celebration and preservation of
traditional languages and to recognize local
place names in Hul’q’umi’num’.
One highlight of our work with industry partners is
captured in the work of the Seafood Innovation Centre:
with annual sales of $1 billion, the BC seafood industry
offers 5,700 jobs (harvesting and processing) and has
traditionally been a major contributor to coastal and
Indigenous economic development. Market disruptions,
declining wild stocks, controversies regarding
aquaculture, labour shortages, a lack of innovation and
technology adoption, along with complicated regulatory
processes plague the sector. Revenues declined by
13% from 2019-20. The Centre for Seafood Innovation
(CSI) was established by VIU in 2021 to help BC
seafood companies address challenges and capture
opportunities. With initial funding from the Ministry
of Agriculture, Food and Fisheries, CSI is one of 12
members of the BC Food Hub Network and offers
shared commercial kitchen space as well as business
development and applied research expertise to help
seafood companies innovate. CSI also provides
experiential learning opportunities to expose students
and community members to the importance of local,
sustainable food sources, and food industry career
opportunities. In its first 10 months of operation, under
the management of Debra Hellbach, a food industry
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VIU is committed to building on its partnerships with
the Indigenous communities of this region. We will do
more to honour Indigenous students, employees, and
communities; deepen our understanding of Indigenous
knowledges; and work with Indigenous Peoples to
co-create programming that better serves the priorities
of their communities.

Supporting Lasting Reconciliation
In April 2022, the Honourable Anne Kang, Minister
of Advanced Education and Skills Training announced
the expansion of Shq’apthut VIU’s Indigenous
Gathering Place. Slated for completion in spring 2024,
this expansion will double the capacity for programming
and events in support of our Indigenous students.
The expansion will be fully accessible and heated
through our District Geo-Exchange Energy System.
Another major initiative in 2021-22 was the
establishment of the Indigenous Commitments
Committee. This Senate standing committee provides
advice to Senate regarding Indigenization initiatives
relevant to academic planning, curriculum, and policies.
It was created to ensure Indigenous Peoples’ right to
govern their education is adhered to. At least 50%
of the members of this committee must be Indigenous,
including Elders and community members.
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Summary of activities of the
Office of Indigenous Education
and Engagement (OIEE)
Building authentic relationships with Indigenous
communities in the region is a priority as we work
towards aligning education with their social and
economic aspirations. As we work towards developing
frameworks for co-creation, we have learned that
students need to begin their relationship with
universities long before they leave home, which is
why relational land-based learning was a key activity.
During the 2021-22 academic year, we advanced
co-development of relational land-based learning
programs with Indigenous communities and have some
concurrent deliveries underway. These programs are
in alignment with Articles #14, 15, and 21 in the United
Nations Declaration on the Rights of Indigenous
Peoples. They uphold the value of First Nations Control
of First Nations Education and align with many of the
goals outlined in the Draft Indigenous Post-Secondary
Education and Skills Training Policy Framework.
Teachings from these programs can inform systemic
changes at VIU and contribute to conversations with
the province around ongoing funding for decentralized
learning governed by local communities.
Additionally, the Aboriginal Service Plan (ASP) supported
many activities of the OIEE such as Hul’q’umi’num’
language revitalization projects, learning centre support
in communities, and Aboriginal University Bridging
Program supports. The ASP supports gatherings of
the Hwulmuxw Mustimuxw Siiem Indigenous advisory
council, which informs and animates the work of the
office and ensures it is infused with the voices of the
communities we serve.

The professional development activities offered by
OIEE and in partnership with other VIU departments
work to promote cultural safety on and off-campus as
well as create faculty learning opportunities as they
embark on their own decolonial learning journeys.
VIU’s strategic plan reinforces our focus on co-creating
and nurturing relationships with Indigenous communities
on Vancouver Island and beyond. OIEE, under the
direction of VIU’s President and Vice-Chancellor
and Provost and Vice-President Academic, with the
support of the learning partnership with the MasterCard
Foundation and through resources provided by the
EleV program, commits to supporting Indigenous
learners into and through post-secondary and then
into work. Along the way, we continue to identify the
principles and practices that are leading to successful
outcomes, and to commit to addressing challenges
and emergent needs.
VIU’s reconciliation focus is on acknowledging history
and traditions, valuing contributions, celebrating
success, and building and nurturing relationships.
With the horrific discoveries of unmarked graves at
former Residential School sites, VIU hosted investigative
reporter Connie Walker as a keynote speaker for VIU’s
Indigenous Speakers Series in fall 2021. Ms. Walker
devoted the past decade of her career to exposing
the truth about the impacts of residential schools,
and enabling Indigenous people to tell their own stories.
As well, VIU featured works by Stz’uminus First Nation
artist, Daniel R. Elliot. The exhibit explores the impacts
of colonization and how healing can be achieved.
Both events were tangible ways to engage the wider
community in the truth and reconciliation process.

EleV
The work of the Indigenous Education Navigators,
through the EleV Learning Partnership for Indigenous
Youth and supported by the Mastercard Foundation, has
far-reaching decolonizing influences and has supported
access to education for Indigenous youth. Indigenous
Education Navigators work with students’ communities
to amplify community education resources and meet
students where they are at. A primary focus has been
on need-based support outside of “business hours”
to support retention of learners, though there is still
more work to do in this area.
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The Na’tsa’maht Shqwaluwun Learning Series
Through the Na’tsa’maht Shqwaluwun Learning
Series, there continued to be support for professional
development opportunities for employees and
students in 2021-22 that include respectful ways of
acknowledging, welcoming, and including Indigenous
learners. VIU’s 11 Elders-in-Residence continue to be a
key to supporting students and faculty at VIU, as they
are a valuable resource of Indigenous knowledge and
provide counselling, support, and guidance. Elders are
active in classroom instruction, traditional welcomes,
teaching traditional protocols, and cross-cultural sharing.
The ‘Su’luqw’a’ Community Cousins Indigenous
Mentorship program continues to support student
access and retention efforts and is funded by the
Royal Bank of Canada and the Peter Cundill Foundation.
The ‘Su’luqw’a’ also hosted Thuy’she’num Tu Smun’eem:
Building a Foundation for Our Youth summer camps
in a blended format that included grade 10-12 students
from local communities. During the camp, the ‘Su’luqw’a’
Community Cousins trained the students to be mentors
with opportunities to practice with younger students
who joined the camp midway through. One of the youth
shared a poem created during the camp in the VIU blog
post “What are Land Acknowledgements and Protocol?”.
The Indigenous Learning and Recognition Portfolio
course continued to be a core component in the
Aboriginal University Bridging Program offered at
both the Nanaimo and Cowichan campuses in
2021-22. This program positions learners to begin
their educational journeys from a place of strength
and resiliency through the exploration of their history
and traditions and the recognition of the gifts they
bring with them to university life.
Rethinking how we serve Indigenous students
Given that about 12% of VIU’s student FTE self-identify
as Indigenous, it was time that Student Services shifted
the role of the Indigenous counsellor from serving
all students to serving only Indigenous students.
Combined with this new model is a shift in how we
connect with Indigenous students. Going forward,
the Indigenous counsellor will be employing culturally
relevant ways of connecting with students as a bridge
to mental health and counselling supports. For example,
our Indigenous counsellor is hosting a language
revitalization group in recognition of the impact of
colonialism but also as a way to build trust with students
who might not otherwise choose to avail themselves
of mental wellbeing supports. This is a critical shift
and a new initiative that we believe will play a role in
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meeting our strategic objective of increasing supports
to Indigenous students in a culturally relevant and
respectful way that honours Indigenous ways of knowing
and being.
For a full account of Indigenous initiatives across the
institution, please refer to Appendix l – Reporting on
Lasting and Meaningful Reconciliation (p41), and
Appendix ll Indigenous Initiatives Across VIU (p46).

5. Become a Leader in Learning
for new Generations
VIU has built recognized expertise in supporting the
potential of learners who face myriad obstacles to
education. We will therefore become a leader in
Canada in the research, development, and sharing
of pedagogies for success. Building on that expertise,
we will continue to adapt our learning methods—delivery
formats, course design, academic support and more—
so that all VIU students benefit.

Student-Centred Pedagogies,
Practices, and Services
VIU is proud of its achievements as an open access
university. The institution has been responsive to the
need for variety in program choice, flexibility in learning
formats, as well as meaningful classroom experiences,
and is continuing to make changes in how we serve
our learners. While VIU has returned to about 61% of
course delivery face-to-face, the pandemic provided
us with an opportunity to weave more online learning
into our program delivery. Currently, approximately
23% of courses are offered through a blended learning
format and 11% are fully online. Feedback from students
indicates these options are improving access for
non-traditional learners.

EducationPlannerBC
VIU remains a promoter and supporter of
EducationPlannerBC (EPBC). We encourage prospective
domestic students to utilize EPBC when applying for
admissions and we continue to explore options to
extend this opportunity to international applicants.
Partnering capabilities to send and receive official
transcripts from participating BC post-secondary
institutions are fully integrated. VIU is assisting
with populating and implementing the “EPBC
Institution List”, which is a tool to help make
transferability of courses more globally available.
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Dual Credit Programming
VIU’s dual credit program provides pathways to
university by offering high school students the
opportunity to take up to four academic courses
in a year or enroll in one Trades and Applied
Technology program or one Health and Human
Services certificate program. Dual credit
programming saw just over 530 students choose
this pathway in fiscal year 2021-22 (Figure 4).
Increased interest in VIU’s dual credit program
saw an uptick in inquiries due to marketing efforts
on Facebook, Spotify, and Instagram over the
summer months. Students anecdotally shared
that they became interested in attending due
to the online offerings.

Figure 5 below shows VIU student headcount in dual
credit programs (including trades courses, pre-university
courses, and non-degree programs) by ﬁscal year.
High school graduates with dual credit sponsorship
are currently excluded from VIU dual credit reporting.

Figure 4: Total dual credit distinct student headcount
by fiscal year

Source: The Office of University Planning and Analysis Enrolment
Snapshot (May 1, 2022)

Increases in dual credit headcount are noted at the
Nanaimo and Cowichan campuses, as well as online
and off campus activity, while the Powell River campus
experienced a slight decrease in headcount from the
previous ﬁscal year (Figure 5).
Figure 5: Total dual credit student headcount by campus and fiscal year

Source: The Office of University Planning and Analysis Enrolment Snapshot (May 1, 2022)
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6. Expand Life-Enriching and
Career-Building Experiences

for preparing for the transition to the workplace located
in a centrally accessible location on campus that is open
to students and employers.

We believe that education doesn’t just happen in the
classroom; learning comes most powerfully through
real-life experiences. We will therefore provide more
opportunities for life-enriching and career-building
opportunities such as co-ops, work placements, and
internships, and will continue to develop our suite of
up-skilling and re-skilling programs for learners
throughout their careers.
While the pandemic has affected co-ops and internships,
we are pleased that the number of students accessing
these ways of learning took a strong step towards their
pre-pandemic levels. In fiscal year 2021-22, nearly 220
students took advantage of co-ops, which is about 45
fewer students than in the 2019-20 year.19

Centre for Experiential Learning
VIU’s Centre for Experiential Learning (CEL) supports
work-integrated learning (WIL), specifically internship
and co-op programs, Co-Curricular Learning and
Engagement (OCCEL) and Peer Supported Learning
(PSL).
In early 2020, the Vancouver Island Work-Integrated
Learning (VIWIL) Regional Hub was launched.
The partnership with North Island College for round
one of the co-ops and work-integrated learning
initiatives was announced by AEST. The regional
approach aimed to bridge the gap between campuses
and local employers, providing supportive resources
and making opportunities available to students from
both institutions, enhancing the possibility that employer
needs can be met. The project came to a completion
in December 2021 and has continued through
additional resources.

Another CEL initiative, led by the Office of Co-Curricular
Engagement & Learning, is the annual Vancouver Island
Student Leadership Conference, which was held virtually
in April, 2022. The theme this year was Leading the
Future Together. The conference included 11 different
speakers from diverse backgrounds, including Olympic
athlete Lanni Marchant, author and TEDx speaker
Nelson Soh, and Paul Underhill, founder of Rumble
Supershake. It also included a career expo and
numerous activities students could get involved in,
including yoga, meditation, journaling, foraging, dragon
boating and a visit to Saysutshun (Newcastle Island) for
a guided cultural tour and a traditional cedar workshop.
Student Leadership Circle (SLC) is led by two student
co-chairs in delivering professional development
and leadership training to other students and peers.
The workshops are designed with the Office of
Co-Curricular Engagement and instructional employees.
Many of the SLC workshops will collaborate with local
employers in Nanaimo. For example, RBC hosted a
Financial Literacy workshop with the SLC. All workshops
are co-curricular record-approved and support students
in building their professional competencies. As a result,
students receive a co-curricular notation on their
non-academic transcript.
The co-curricular record is part of students’
non-academic transcript and highlights skills not
always achieved in the classroom such as leadership,
community-building, and volunteerism that are of
value to employers.

In September 2021, VIU received a one-time contribution
to support Phase 2 of the Co-op and Work-Integrated
Learning Initiative following the VIWIL project. Funding is
being utilized for human resource capacity to focus on
the employer and student engagement, career services,
promotion, and increased awareness of CEL, WIL, and a
continuation of VIWIL sustainability. Career Services
will include a Career Studio with a peer-led learning
model to support students’ access and experiences

19
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Source: The Oﬃce of University Planning and Analysis Enrolment, Headcount of Students Taking Co-op Courses
by Fiscal Year, June 2022 enrolment snapshot
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Performance Measures,
Targets and Results
On the following pages are VIU’s performance measures, targets, and results
verified by the Ministry of Advanced Education and Skills Training. VIU will
continue to do its best to achieve these targets each year.
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2021/22 Accountability Framework Performance Measure Results
Vancouver Island University
Actual
2020/21

2021/22

2021/22

5,966

5,749

5,786

≥6,526

Not Achieved

595

589

637

≥661

Substantially Achieved

597

485

461

≥613

Not Achieved

Credentials

2,395

2,403

2,371

≥2,375

Substantially Achieved

Total Indigenous student spaces

1,217

1,170

1,127

Maintain

Substantially Achieved

Ministry (AEST)

1,050

1,035

958

Industry Training Authority (ITA)

167

135

169

Former diploma, associate degree
and certiﬁcate students

91.0%

90.0%

92.9%

+/- 2.3%

+/- 2.3%

+/- 1.9%

≥90%

Achieved

Trades foundation and trades-related
vocational graduates

87.9%

87.3%

88.7%

+/- 3.1%

+/- 3.0%

+/- 3.3%

92.4%

87.3%

87.5%

+/- 4.1%

+/- 5.9%

+/- 3.7%

92.2%

93.9%

92.3%

+/- 1.8%

+/- 1.6%

+/- 2.0%

94.3%

91.8%

92.6%

+/- 1.9%

+/- 2.1%

+/- 1.9%

91.2%

91.9%

93.7%

+/- 2.7%

+/- 2.5%

+/- 2.5%

93.6%

93.8%

93.9%

+/- 3.9%

+/- 4.2%

+/- 2.6%

93.4%

95.1%

93.5%

+/- 1.7%

+/- 1.5%

+/- 1.8%

Former diploma, associate degree
and certiﬁcate students

88.6%

86.8%

88.4%

+/- 2.7%

+/- 2.5%

+/- 2.7%

Trades foundation and trades-related
vocational graduates

84.6%

86.2%

86.7%

+/- 3.2%

+/- 3.1%

+/- 3.3%

87.6%

82.8%

81.9%

+/- 4.7%

+/- 6.5%

+/- 4.1%

89.7%

85.5%

88.5%

+/- 2.0%

+/- 2.2%

+/- 2.1%

88.8%

88.9%

90.7%

+/- 3.0%

+/- 2.8%

+/- 2.6%

86.9%

91.8%

88.2%

+/- 3.8%

+/- 3.2%

+/- 4.0%

86.3%

96.2%

88.1%

+/- 5.8%

+/- 4.1%

+/- 3.8%

88.4%

90.7%

90.3%

+/- 2.5%

+/- 2.3%

+/- 2.5%

Nursing and other allied health
programs
Developmental programs

Credentials Awarded

Indigenous student
spaces

Student satisfaction
with education

Former apprenticeship students
Bachelor degree graduates
Former diploma, associate degree
and certiﬁcate students

Trades foundation and trades-related
vocational graduates
Student assessment of
the quality of instruction
Former apprenticeship students
Bachelor degree graduates

Student assessment of
skill development

Former apprenticeship students
Bachelor degree graduates
Former diploma, associate degree
and certiﬁcate students

Trades foundation and trades-related
Student assessment of
usefulness of knowledge vocational graduates
and skills in performing
Former apprenticeship students
job
Bachelor degree graduates

Unemployment Rate

Former diploma, associate degree
and certiﬁcate students

5.9%

5.0%

5.9%

+/- 2.1%

+/- 1.8%

+/- 1.9%

Trades foundation and trades-related
vocational graduates

9.3%

12.3%

10.5%

+/- 3.0%

+/- 3.4%

+/- 3.4%

5.2%

13.3%

4.9%

+/- 3.5%

+/- 6.4%

+/- 2.4%

Former apprenticeship students
Bachelor degree graduates
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Assessment
2021/22

2019/20
Total student spaces (AEST)
Student spaces

Target

4.9%

6.6%

5.1%

+/- 1.6%

+/- 1.8%

+/- 1.7%

Page 1 of 3

Achieved
Achieved
Achieved
≥90%

Achieved
Achieved
Achieved
Achieved

≥85%

Achieved
Achieved
Achieved
Achieved

≥90%

Achieved
Achieved
Achieved
Achieved

≤10.4%

Achieved
Achieved
Achieved
Achieved

June 2022
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Actual
Skill development
Written Communication
Oral Communication
Former diploma,
associate degree and
certiﬁcate students

Group collaboration
Critical Analysis
Problem resolution
Learn on your own
Reading and comprehension
Skill development
Written Communication
Oral Communication

Trades foundation and
trades-related
vocational graduates

Group collaboration
Critical Analysis

2020/21
86.8%

2021/22
88.4%

+/- 2.7%

+/- 2.5%

+/- 2.7%

84.8%

87.3%

82.4%

+/- 3.1%

+/- 3.4%

+/- 3.1%

82.8%

82.2%

86.2%

+/- 3.4%

+/- 3.1%

+/- 3.0%

90.8%

88.5%

90.7%

+/- 2.4%

+/- 2.4%

+/- 2.2%

90.9%

91.8%

91.5%

+/- 2.3%

+/- 2.1%

+/- 2.1%

86.2%

88.3%

84.5%

+/- 2.6%

+/- 2.8%

+/- 2.7%

90.7%

86.8%

89.7%

+/- 2.4%

+/- 2.7%

+/- 2.4%

90.7%

90.5%

93.5%

+/- 2.4%

+/- 2.3%

+/- 1.9%

84.6%

86.2%

86.7%

+/- 3.2%

+/- 3.1%

+/- 3.3%

70.2%

68.4%

73.0%

+/- 6.7%

+/- 6.1%

+/- 6.8%

81.0%

80.4%

82.9%

+/- 4.8%

+/- 4.7%

+/- 4.7%

88.6%

88.7%

91.8%

+/- 3.1%

+/- 3.0%

+/- 2.9%

90.0%

93.4%

89.8%

+/- 2.9%

+/- 2.4%

+/- 3.1%

89.3%

85.9%

86.4%
+/- 3.3%

+/- 3.2%

85.9%

86.6%

84.6%

+/- 3.4%

+/- 3.3%

+/- 3.7%

87.0%

89.6%

93.0%

+/- 3.3%

+/- 2.9%

+/- 2.7%

87.6%

82.8%

81.9%

+/- 4.7%

+/- 6.5%

+/- 4.1%

Written Communication

N/A

N/A

Oral Communication

N/A

N/A

92.9%

83.3%

+/- 4.5%

+/- 7.0%

+/- 4.2%

90.9%

90.3%

88.8%

+/- 4.6%

+/- 5.4%

+/- 3.5%

85.2%

Learn on your own
Reading and comprehension
Skill development

Group collaboration
Critical Analysis
Problem resolution
Learn on your own
Reading and comprehension
Skill development
Written Communication
Oral Communication

Bachelor degree
graduates

2019/20
88.6%

+/- 3.4%

Problem resolution

Former apprenticeship
students

Target

Group collaboration

Achieved

+/- 6.5%

92.0%

80.6%
+/- 7.2%

+/- 4.0%

86.3%

83.9%

85.7%

+/- 5.8%

+/- 6.7%

+/- 4.0%

91.7%

90.3%

86.6%

+/- 4.7%

+/- 5.4%

+/- 3.8%

89.7%

85.5%

88.5%

+/- 2.0%

+/- 2.2%

+/- 2.1%

89.2%

86.1%

87.0%

+/- 2.3%

+/- 2.5%

+/- 2.7%

88.8%

86.9%

88.6%

+/- 2.2%

+/- 2.4%

+/- 2.4%

90.1%

86.9%

89.2%

+/- 2.1%

+/- 2.3%

88.9%

92.3%

+/- 1.9%

+/- 2.2%

+/- 2.0%

Problem resolution

87.4%

79.9%

85.3%

+/- 2.4%

+/- 2.8%

+/- 2.7%

90.8%

87.5%

90.6%

+/- 2.0%

+/- 2.3%

+/- 2.2%

89.6%

86.2%

87.2%

+/- 2.2%

+/- 2.5%

+/- 2.6%
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≥85%

84.1%

+/- 4.5%

Page 2 of 3

Achieved

+/- 7.6%

+/- 2.3%

Ministry of Advanced Education and Skills Training

≥85%

72.9%

91.9%

Reading and comprehension

Achieved

60.0%

Critical Analysis

Learn on your own

2021/22

Assessment
2021/22

≥85%

Achieved

≥85%

June 2022
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N/A = Not Assessed
Please consult the 2021/22 Standards Manual at https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountability-framework for a current description of each measure.
Institutional Accountability Plans and Reports, which report on and provide context on these performance measures, are also published at
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountabilityframework
Student Spaces
Results from the 2021/22 reporting year are based on data from the 2021/22 ﬁscal year; results from the 2020/21 reporting year are based
on data from the 2020/21 ﬁscal year. Only Ministry funded Full-Time Equivalents are included.
Indigenous Student Spaces
For Indigenous Student Spaces, results for the previous ﬁscal year are reported. Results from the 2021/22 reporting year are based on data
from the 2020/21 ﬁscal year; results from the 2020/21 reporting year are based on data from the 2019/20 ﬁscal year. Both Mini stry and
Industry Training Authority (ITA) funded Full-Time Equivalents are included. Institutions provide their own target and assessment for
Indigenous Student Spaces.
Credentials Awarded
Annual performance is measured using a rolling three-year average of the most recent ﬁscal years; e.g. results for the 2021/22 reporting year
are a three-year average of the 2018/19, 2019/20, and 2020/21 ﬁscal years.
Student Outcomes Measures
Results from the 2021/22 reporting year are based on 2021 survey data; results from the 2020/21 reporting year are based on 2020 survey
data.
For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the
survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number of
respondents is less than 20 or the margin of error is greater than 10%.
Credentials Awarded to Indigenous Students
The target for this measure is currently under review. Assessment will show as "Increased" or "Decreased" over the previous year.
Assessment Scale
Performance measure results are assessed on a three-category scale: Achieved, Substantially Achieved, or Not Achieved .

Ministry of Advanced Education and Skills Training
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1. Total Student Spaces:
89% (5,786/6,526)
VIU’s domestic student FTE delivery rate has remained
consistent for many years, ranging only 5 percentage
points in the past 10 fiscal years. A rate of 93% was
reached in fiscal year 2017/18 and fiscal year 2020-21
was the most challenging year when a delivery rate of
88% was achieved. Over the past year, VIU has taken
many proactive steps to improve our domestic student
enrolment, primarily focusing on supporting student
progression as demonstrated through term to term
persistence and program progression. VIU is in the first
year of implementation of a Strategic Retention Model
and is also finalizing a Strategic Enrolment Management
Plan which will move our institution forward in a
deliberate and thoughtful way. Several strategic goals
have been identified that are designed to increase
the number of new domestic students, as well as
international students, and to improve student retention
in our largest standard degree programs: Bachelor of
Arts, Bachelor of Business Administration, and Bachelor
of Science. We are focusing efforts on creating a
strong sense of belonging for all students within their
programs, and at VIU as a whole, strengthening student
self-efficacy, and enhancing students’ perception of the
curriculum they are studying by helping them link their
learning to real world experiences. Retention efforts
take time to demonstrate their effectiveness, but we are
confident in the strategies we have selected, knowing
they are grounded in research and focused on student
success. Of course COVID-19 has had a large impact
on our institution but our recovery is progressing
as anticipated.

2. Developmental: 75% (461/613)
While student FTE delivery in developmental
programming is well below target, signs of recovery
are positive. For the past three fiscal years at June 30,
registrations in developmental programming have
seen positive growth. In June 2021, Developmental
FTEs were down over 400 FTEs from pre-pandemic
levels; we have gained back almost 50% of this loss
as of June 2022. Fiscal year 2020-21 was particularly
challenging for equity seeking students who typically
attend VIU’s Adult Basic Education courses – Indigenous
students, new Canadians, students with disabilities,
and students who have experienced financial barriers
to accessing education. VIU is implementing special
programming that will seamlessly transition students
from academic upgrading and/or preparation to
university programming in the areas of Computer
Science, Information Technology, and Health and
Human Services. These pathway programs will set
students up for success by increasing confidence in
their academic abilities, preparing them for their future
programs by tailoring projects and coursework to
those disciplines, and by providing personal coaching.
The Faculty of Academic and Career Preparation is
also enhancing offerings for domestic students in
English language training and will partner with various
community organizations on creating awareness
and increasing access. Additionally, the Chair of the
Aboriginal University Bridging Program is working on
systems change to address long-standing barriers for
Indigenous students, and these students often begin
their educational journey in developmental courses.
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Climate Action
and Sustainability
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Climate Action and Sustainability
One of the four key considerations of the Strategic Plan: People, Place, Potential is to support the United Nations
Sustainability Goals. Contributing to the building of a strong, sustainable economy is an aspiration of our community.
These goals are being addressed through the President’s Task Force on Climate Action and Sustainability, as well
as in commitments three and four of the Strategic Plan where themes of caring for our environment and growing
a sustainable economy are highly resonant.

CleanBC at VIU
Through research, instruction, initiatives, and small daily
choices, each department and faculty at VIU contributes
to moving VIU closer to climate change mitigation. Here
are a few examples initiatives:
• Awareness of Climate Change through Education
and Research (ACER). Public outreach initiative
focused on raising awareness of the science and
social implications of climate change.
• The Science and Tech spring lecture series’ theme
is climate change. Lecturers from across faculties
participate in this series.
• About 20% of student projects at CREATE related
to this topic.
• Research and community engagement by the
Mount Arrowsmith Biosphere Region Research
Institute is ongoing. This work advances
understanding of the interactions between
people and nature within the bio-region.
• Global Studies led ‘Confronting Climate Change:
An International Conference of the Parties
Simulation’ (Global Citizens Week 2022).
• The Urban Issues Film Festival included Indigenous
perspectives on the climate crisis: Panelists
Joan Brown, CAO of the Snuneymuxw First Nation,
and Scott Saywell, Superintendent of SD68,
spoke of support for land stewardship in all of
the school district’s operations and featured
the film, Power to the People (Efforts of the
Haida Nation in developing renewable bio
energy projects).
• Curriculum has been added to the Interior Design
program that focuses on sustainability in design,
green building practices, and healthy spaces.

• VIU is partnering with the City of Nanaimo, the
Regional District of Nanaimo, and others to host
a large and celebratory return to GoByBike week
(formerly Bike to Work Week) and is planning an
expansion of its promotion of active transportation.
• Many programs that do feature climate change
study still use it as a theme in their coursework,
such as climate focused literature in English
programs.
• The Social Sciences Faculty is developing a
Climate Change Competence Certificate.
Climate action taken by Facility Services and
Campus Development:
• Behaviour-change campaigns to encourage
judicious energy use and bring awareness to
individual sovereignty in controlling one’s work
environment thereby decreasing energy use.
• VIU’s 2021 Climate Change Accountability
Report which includes VIU’s greenhouse gas
emissions for 2021.
• Implementation of the recommendations from the		
joint BC Hydro/VIU continuous optimization study.
• Building Envelope Refurbishments, greatly
enhanced overall building energy performance.
• High-efficiency Mechanical Systems
(Geo-X and Condensing Boilers).
• Building Automation Systems (BAS) improvements
and recommissioning to correlate utilization to
service, and minimize consumption.
• The Shq’apthut Expansion will be heated through
the use of the District Geo-Exchange.
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Financial
Information
For the most recent financial information, please see
the Audited Financial Statements available on our website.
As per the BC Tuition Limit Policy, the financial statements
linked above show that VIU is adhering to this policy.
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Now and into
2022-23
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Looking to the 2022-23 year, VIU has begun planning on many items outlined within the new year’s mandate letter,
and we look forward to another successful year in providing life-changing educational opportunities to a diverse
population of learners.

The StrongerBC Economic Plan

• Student engagement is a major focus of the review
process with info sessions scheduled, and options
for in-person and virtual attendance to decrease
barriers for participation.

A wide variety of VIU’s programming directly supports
StrongerBC.
Whether it is our action on fighting climate change,
our continuous creation of training opportunities
explored throughout the report, and our efforts to build
a new daycare to create opportunities for more costeffective childcare while educating a greater number of
Early Childhood Education and Care practitioners, we
are pursuing a Strategic Plan that is directly in line with
goals of the StrongerBC plan. The adoption of our EDI
Action plan sets out our objectives and the strategies to
ensure VIU is a more inclusive place, but also that the
students who graduate from here are encouraged to
ensure they strive for greater equity and inclusion in the
places they work. The section titled “Making University
more Affordable” (p17) describes our activities to help
make life more affordable for British Columbians.

• VIU Students’ Union (VIUSU) is involved in each 		
consultation and sits on the STEP committee.
• Community partners are also key in this process
including the Haven Society, the Ending Violence
Association of BC, and others.
• Process of review and consultation is extensive!
• Review will be based on best practices
as recommended in the Courage to Act and 		
includes a Gender-Based Analysis lens.
Further tech-relevant seat expansions
To respond to the Ministry’s 2,000 Tech-Relevant Seat
Expansion, VIU is discussing possible expansions in
areas of high demand, such as Computer Science and
Web Development, that build from a strong foundation
of existing programming, provide clear pathways for
students entering and exiting the program, and
enhances access to underserved populations.

Sexualized Violence Policy Review
The Associate Vice-President of Student Affairs is
a member of AEST’s working group on Sexualized
Violence Data and Reporting. VIU received the results
from its participation in the Sexual Violence and
Misconduct Climate Survey in June, 2022. At the time
of writing, there was no time yet to analyze the results
so they will be shared in next year’s IAPR. Changes to
the policy will include the findings of the survey where
appropriate. The plans for the policy review have been
created and the process will begin in fall 2022 with
any updates complete by May 2023. An overview is
as follows:

The Future Ready: Skills for the Jobs of Tomorrow plan

• The review will be lead by co-owners of the policy
– the Associate Vice-President of Human Resources
and the Associate Vice-President of Student Affairs,
and will include extensive review and support from
the Director, Diversity, Equity, and Human Rights,
and VIU General Counsel.
• Review occurred with the former committee which
has now been renamed: STEP (Sexualized violence
Training Education Program).
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As discussed in Mandate Item 3 (p11), much work has
been done on this item and planning for 2022-23
has begun. VIU employees from the Office of University
Planning and Analysis and the Centre for Experiential
Learning have attended all AEST meetings on this
topic to date. Initiatives that respond to the Ministry
requirement fit VIU’s mandate, Strategic Plan and goals,
and the needs of our students will continue to be
developed and implemented in this regard.
Funding Formula Review
VIU Senior leadership will actively participate and
engage in the provincial post-secondary funding review.
We look forward to our meetings with the funding review
task force and are preparing our submission to the
funding questions.
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Appendix I
Reporting on Lasting and
Meaningful Reconciliation
Progress on Implementation of the Truth and Reconciliation Commission’s (TRC) Calls
to Action and articles of the United Nations Declaration on the Rights of Indigenous
Peoples (UNDRIP) at Public Post-Secondary Institutions in B.C.
The provincial government is committed to implementing the UN Declaration on the Rights of Indigenous Peoples
and the TRC Calls to Action. Institutions will have addressed relevant TRC Calls to Action and articles of the UN
Declaration on the Rights of Indigenous Peoples to varying degrees. Please complete the following table to provide
an at-a-glance summary of your institution’s progress. If there is no relevant program/initiative show as N/A.

TRC CALL TO ACTION2 and UN DECLARATION on the RIGHTS OF INDIGENOUS PEOPLES ARTICLE
PROGRESS

INITIATIVES AND PARTNERSHIPS

Identify whether
the initiative is:
- New3
- Planned / In
Progress /		

Provide key details on initiatives relating to each Call to Action and UN Declaration on the Rights of
Indigenous Peoples article and how your institution’s relations and collaborative partnerships with local
First Nations and Métis communities are contributing to implementation. Include links where relevant.
Add rows to report on additional initiatives as required.

1: SOCIAL WORK
We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the number of Aboriginal
children in care by … Ensuring that social workers and others who conduct child-welfare investigations are properly educated
and trained about the history and impacts of residential schools. ... Ensuring that social workers and others who conduct
child-welfare investigations are properly educated and trained about the potential for Aboriginal communities and families to
provide more appropriate solutions to family healing.

2
3
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PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

N/A

N/A

“…” represents omitted text not related to post-secondary education from the original Call to Action.
New initiatives start in the current reporting year and have not been previously reported on.
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12: EARLY CHILDHOOD EDUCATION
We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally appropriate early childhood
education programs for Aboriginal families.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

New: Early Childhood Education partnership with Aboriginal Head Start

Implemented

New: Two Indigenous Faculty members including the Innovation Chair in Early Childhood Development
– the program integrates Indigenous perspectives throughout.

In progress

New: The Aboriginal Headstart Society are the operators of a new daycare at VIU. Funding for this is
currently being finalized.

In progress

New: The Powell River Campus is supporting a grant application to Post-Secondary Partnership program
that will fund the development of an Early Childhood Education Certificate Program through Tla’amin’s
new Child Development Resource Centre.

16: INDIGENOUS LANGUAGE DEGREE AND DIPLOMA PROGRAMS
We call upon post-secondary institutions to create university and college degree and diploma programs in Aboriginal Languages.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

Continuing: VIU offers a Major and Minor in Indigenous/Xwulmuxw Studies. The name was changed
to include the Hul’qumi’num word for “original peoples,” correctly reflecting one of the languages of
the peoples of the lands on which the program is offered. Students from other programs take courses
as electives. The department also offers four courses in Coast Salish Language (Hul’q’umi’num’, levels 1
through 4) at the Cowichan campus, which can be used within a Minor in Languages and Culture.

23: HEALTH-CARE PROFESSIONALS
We call upon all levels of government to increase the number of Aboriginal professionals working in the health-care field,
ensure the retention of Aboriginal health-care providers in Aboriginal communities, and provide cultural competency training
for all healthcare professionals.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

Continuing: Six seats in the Bachelor of Science in Nursing program are reserved for
Indigenous students.

Implemented

Continuing: Healthcare Assistant program holds the following seats for Indigenous students:
• Four seats in Nanaimo Campus
• Six seats in Cowichan Campus
• Three seats in Powell River

Implemented

Continuing: Licensed Practical Nursing program holds seats for Indigenous students:
• Four seats in Nanaimo
• Four seats in Cowichan

Implemented

Continuing: Bachelor of Science in Nursing bridge from License Practical Nursing holds two seats
for Indigenous students.

Implemented

New: The Faculty of Health and Human Services is increasing opportunities for student practice
experiences with Indigenous community partners.
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24: MEDICAL AND NURSING SCHOOLS
We call upon medical and nursing schools in Canada to require all students to take a course dealing with Aboriginal health
issues, including the history and legacy of residential schools, the United Nations Declaration (UN Declaration) on the Rights of
Indigenous Peoples, Treaties and Aboriginal rights, and Indigenous teachings and practices. This will require skills-based training
in intercultural competency, conflict resolution, human rights, and anti-racism.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

Continuing: First-year Nursing students participate in the Kairos Blanket exercise, which explores the
history of Canada from an Indigenous perspective.

Implemented

Continuing: Third-year Nursing students participate in the Village Workshop, in which participants
explore their personal role in supporting the revival of the values of many Indigenous villages
across Canada.

Implemented

Continuing: First Nations Wellness I and II, Models and Strategies offered through Health and
Human Services

Implemented

Continuing: Incorporated Indigenous ways of knowing and being throughout curricula and increased
practicum opportunities in Indigenous settings.

28: LAW SCHOOLS
We call upon law schools in Canada to require all law students to take a course in Aboriginal people and the law, which includes
the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal
rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based training in intercultural competency, conflict
resolution, human rights, and antiracism.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

New: Criminology has added a required course on Indigenous history and concerns.

57. PUBLIC SERVANTS
We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on the history
of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous
Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based training
in intercultural competency, conflict resolution, human rights, and anti-racism.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

Continuing: Bachelor of Arts in Indigenous/Xwulmuxw Studies, which is housed in the
Faculty of Arts and Humanities.

62. TEACHER EDUCATION
We call upon the federal, provincial, and territorial governments, in consultation and collaboration with Survivors, Aboriginal
peoples, and educators, to: … Provide the necessary funding to post-secondary institutions to educate teachers on how to
integrate Indigenous knowledge and teaching methods into classrooms.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

In progress

Continuing: The Faculty of Education is in the process of posting a full-time instructional position for
a teacher educator with knowledge and experience of Indigenous pedagogies. This will enhance the
existing part-time faculty position.
Course work in the Bachelor of Education program reflects the integration Indigenous Knowledge.
“This program prepares students for teaching at various school levels and has a thoroughly articulated
grounding in the Principles of Teaching and Learning, embedded and extended practica, as well as
First Peoples Principles of Learning. In line with BC’s redesigned curriculum, the program, and its
delivery, is informed by personalized learning allowing for greater flexible learning environments well
versed in ecological and environmental learning and Aboriginal perspectives and knowledge.”

44

VIU Institutional Accountability Plan and Report 2021-22

86: JOURNALISM AND MEDIA STUDIES
We call upon Canadian journalism programs and media schools to require education for all students on the history of Aboriginal
peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, Treaties
and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

Continuing: Indigenous journalist Connie Walker was the speaker for the 2021 Indigenous Speaker
Series in partnership with the CBC Radio One program Ideas. She presented on how media portrayals
affect the investigations into the cases of missing and murdered Indigenous women and girls.

Implemented

New: An Indigenous instructor is being hired for the Creative Writing and Journalism program.

92: BUSINESS SCHOOLS
We call upon the corporate sector in Canada to … Provide education for management and staff on the history of Aboriginal
peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, Treaties
and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based training in intercultural
competency, conflict resolution, human rights, and anti-racism.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Implemented

New: Implementation of an Indigenous Cultural Technician as part of the Master of Business
Administration program.
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UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES IMPLEMENTATION
How is your institution working with Indigenous peoples and communities to implement the United Nations Declaration on the
Rights of Indigenous Peoples, and in particular the articles related to education, which include the following:
Article 14
1. Indigenous peoples have the right to establish and control their educational systems and institutions providing
education in their own languages, in a manner appropriate to their cultural methods of teaching and learning.
2. Indigenous individuals, particularly children, have the right to all levels and forms of education
Article 15
1. Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, histories and aspirations which
shall be appropriately reflected in education and public information.
Article 21
Indigenous peoples have the right, without discrimination, to the improvement of their economic and social conditions,
including, inter alia, in the areas of education, employment, vocational training and retraining, housing, sanitation, health
and social security.

PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Article 14
Implemented

New: The Indigenous Commitments Committee: this Senate standing committee provides advice to
Senate regarding Indigenization initiatives relevant to academic planning, curriculum, and policies. It
was created to ensure Indigenous Peoples’ right to govern their education is adhered to. At least 50%
of the members of this committee must be Indigenous, including Elders and community members.

Article 14.2, 15
In progress

New: Two new courses in Academic and Career Preparation under the Aboriginal University Bridging
Program--Thuy’shenum: Preparing Oneself for the Future I and II. These courses provide culturally
relevant aspects while preparing students to enter university.

Article 21
Implemented

New: Delivery in summer 2022 of the latest instance of our Indigenous EcoTourism Program, with five
nations from Vancouver Island and the Coastal region, in partnership with North Island College.

Article 15, 21
In progress

New: Initial stages for planning for delivery of Hospitality Management courses with Heiltsuk Nation,
for delivery in community, 2022-23.

Article 15, 21
Implemented

New programming in Community Planning: Indigenous Protected and Conserved Areas Planning
Advanced Certificate (approved December 2021; first intake summer 2022).

Article 15, 21
Implemented

New: Faculty of Science and Technology works with Pacific Integrated Commercial Fisheries Initiative
(PICFI) to create industry training for Commercial Fisheries Enterprise Management Training.
Participants receive a certificate of completion and are hired within the industry. The capacity building
element of PICFI is designed to provide eligible First Nations with the tools necessary to support
successful and sustainable community owned and operated commercial fisheries enterprises
established or supported through PICFI.
The Fisheries Enterprise Management Training program is being offered online through a contract with
the Skeena Fisheries Commission.
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Articles 14, 15, 21
Implemented

Ongoing: MasterCard Foundation and EleV in partnership with VIU offers full scholarship opportunities
(tuition, books and living allowance) and wrap-around supports for Indigenous youth aged 18-35.
Supports include the Indigenous Education Navigators who provide encouragement and advocacy
as well as practical assistance with groceries, accommodation, and access to community resources.

Article 21
Implemented

Ongoing: The Office of Indigenous Education and Engagement is part of the 2 Eyed Seeing Network
(2ESN) which is building capacity for meaningful Indigenous Employment opportunities.

Article 15, 21
Implemented

New: The Office of Indigenous Education and Engagement is involved in the Digital Super Cluster which
is building capacity through connectivity in remote communities. It is also working toward young people
having better access to educational opportunities without leaving their community.

Article 21
Implemented

New: Implementation of Business Fundamentals for Indigenous Communities, funded by Malahat Nation,
with support from Professional Development Training, Cowichan Campus. Delivered in-community
and offered in conjunction with Academic and Career Preparation upgrading, starting in January 2022
through to March 2023.

Article 14, 15, 21
Implemented

New: Course INTR 211: Introduction to Indigenous and Western Sciences of Plants and the Environment,
was taught at both the Cowichan and Nanaimo campuses by Dr. Jennifer Grenz, an Indigenous PhD
scientist who has done community-based research with the Cowichan tribes.
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Appendix II
Indigenous Initiatives Across VIU
Employees at VIU have a deep sense of personal accountability in supporting truth and reconciliation. From program
development to event planning to daily activities like making purchases at the Campus Store, each department
becomes involved in this process. Tangible, symbolic events like Orange Shirt Day, see exceptionally high
participation, and many employees choose to take part in ceremony on these days. Faculty members weave
Indigenous content into their courses in relevant ways, such as by inviting speakers, choosing authors, and adopting
pedagogical approaches that are Indigenous. In many instances, VIU Elders are co-instructors in courses. The table
below is not exhaustive but demonstrates the breadth and depth of Indigenous initiatives at VIU. For further details
on academic activities, refer to Appendix l: Reporting on Lasting and Meaningful Reconciliation (p41).

Initiative

Department/Faculty

Hul’q’umi’num’ language-learning: Offered at the Library at lunch time and
attended by students and employees alike.

The Library

As part of the BC Collaborative for Social Infrastructure (funded by the
McConnell Family Foundation), hosted a VIU Symposium on Gifting and
Reciprocity: Indigenous Perspectives on concept gifting as it relates to
post-secondary environments in late November.

Multi-faculty collaboration, including
the Faculty of Management

Orange Shirt Day Bursaries: Proceeds from the sales of orange shirts at the
Campus Store go to bursaries in support of Indigenous learners. These shirts
sell out most years.

Ancillary Services and Services
for Aboriginal Students

The Campus Store works with local First Nations artists and suppliers to sell
items that support their businesses and promote Coast Salish culture

Ancillary Services

The Elder-in-Residence Program was reestablished after the pandemic.

The Faculty of Management

The Cowichan Campus hosted a paddle ceremony in August in which two paddles
were commissioned and donated by Quw’utsun Elder in Residence Marlene Rice.
The paddles have been installed in the commons area of the Cowichan Campus.
One paddle has the Hul’q’umi’num’ word “q’ushin’tul” on it and the other has the
English translation “walking together”. These paddles are a reminder that it is
important for us all to walk together as one in all that we do.

Cowichan Campus

Implementation of an Indigenous Cultural Technician as part of the Master of
Business Administration program.

Faculty of Management

Indigenous / Xwulmuxw (I/X), Studies in Women and Gender (SWAG), Visual Art,
History, and English also have Indigenous instructors teaching some of these
courses. Both I/X and SWAG can also celebrate that they have been teaching
Indigenous knowledge based courses for thirty years.

Faculty of Arts and Humanities
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Decolonization and Anti-Racism Committee: Learning how Faculty create diversity
and inclusivity in their courses. They are building a resources webpage and
planning professional development activities.

Faculty of Arts and Humanities

The Future of Reconciliation in Canada: A VIU Conversation
A panel discussion featuring VIU President and Vice-Chancellor Dr. Deborah
Saucier, and Michael Calvert, Interim Chair of VIU’s Indigenous Commitments
Committee as well as professionals from the public, private, philanthropic, and
academic sectors.

Office of The President

Incorporated Indigenous ways of knowing and being throughout curricula and
increased practicum opportunities in Indigenous settings.

Faculty of Health and Human Services

Faculty attend retreats on decolonizing, including VIU Elders’ voice program
advisory boards.

Faculty of Health and Human Services

Increasing opportunities for student practice experiences with Indigenous
community partners.

Faculty of Health and Human Services

Delivery of Heavy Operator Equipment Training program in Powell River funded
by a Project Based Labour Market Training Grant. This program is expected to
start in August/September 2023. In partnership with WorkBC, the Industry Training
Authority, and the Tla’amin Nation, the program will seek to provide training for
displaced mill workers following the closure of the Paper Excellence facility in
Powell River. The site work component of the project will take place on Tla’amin
lands that need to be cleared for housing developments.

Powell River Campus and the
Faculty of Trades and Applied Technology

Avi Sterenberg, Culinary Arts instructor and chair, is leading a research program
in collaboration with the Tla’amin nation to investigate traditional foodways and
culinary traditions. With funding through a VIU CONNECT grant, it employs two
students from the program, who are also Tla’amin citizens, as research assistants.
It aims to integrate Indigenous foods and culinary practices into the Culinary
Arts curriculum and contribute to the creation of a Tla’amin 13 moons traditional
cookbook and associated resources.

Powell River Campus and the
Faculty of Trades and Applied Technology

Through the Office of the President, our campus has committed to changing
its name to remove “Powell” and replace it with a culturally and geographically
appropriate name to be determined by the Tla’amin Executive Council.

Powell River Campus

The Fisheries Enterprise Management Training program is being offered online
through a contract with the Skeena Fisheries Commission.

The Faculty of Science and Technology

Course INTR 211: Introduction to Indigenous and Western Sciences of Plants and
the Environment was taught at both the Cowichan and Nanaimo campuses by
Dr. Jennifer Grenz, an Indigenous PhD scientist who has done community-based
research with the Cowichan tribes.

The Faculty of Science and Technology

The Natural Resource Extension Program frequently offers programs in
Indigenous communities. For example, courses were offered for the
Coldwater Band in Merritt.

The Faculty of Science and Technology

VIU Institutional Accountability Plan and Report 2021-22

